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GLOSARY OF TERMS

X

Cumulative impacts/effectsThe total effects on the same aspect of the enviromtnesulting
from a number of activities or projects.

Developer/Proponent/Sponsor: the entity — person/ company/ agenc -proposin
devel op/ i mplement/install a new project/ sub-
UCSATP.

Direct impacts:An effect on the environment brought about directly by the UCSATP projects.

Disclosureinformation availability to all sikeholders at all stages of the development of projects.
Includes disclosure of project documents.

Environment: physical, biological, and social components and processes that define our
surroundings.

Environmental impact assessment (EIA):comprelensive analysis of the project and its effects
(positive and negative) on the environment and a description of the mitigation actions that will be
carried out in order to avoid or minimize these effects.

Environmental Monitoring:The process of examiningpaoject on a regular basis to ensure that it
is in compliance with an Environmental Management Plan (EMP).

Food security:exists when all people, at all times, have physical, social and economic access to
sufficient, safe and nutritious food to meet thalietary needs and food preferences for an active
and healthy life

Gender Based Violence (GBn umbrella term for any harmful act that is perpetrated against a
person’s will and that i's based on socially
females.

Genderequality: Means that all human beings, both men and women, are free to develop their
personal abilities and make choices without the limitations set by stereotypes, rigid gender roles
and prejudices. That the different behavior, aspiratiomsd needs of women and men are
considered, valued and favored equally. That their rights, responsibilities, and opportunities will
not depend on whether they are born male or female.

Gender equity Fairness of treatment for women and men, according to rtiespective needs.
This may include equal treatment or treatment that is different, but which is considered equivalent
in terms of rights, benefits, obligations and opportunities. Equity is a means to gender equality.

Gender rolesthese are learned actities, tasks and responsibilities which people are conditioned

to perceive as male or female. Gender Roles can be categorized into 3; productive gender roles,
reproductive gender rol es, and community man
triple role.

Grievarce: An issue, concern, problem, or claim related to the project (perceived or actual) that an
individual or community group wants a company or contractor to address or resolve.

Impact: A positive or negative effect that a project/an activitgn have on an aspect of the
environment.
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Indirect impact: A positive or negative effect that a project indirectly has on an aspect of the
environment.

Involuntary resettlement: The forceful loss of land resources resulting from project activity that
requires individuals, families and/g@roups to move and resettle elsewhere.

Lead AgencyThe agency with primary responsibility for the protection of the environment. For
instance, the lead agency for environment matters in Uganda is Uganda Environment Meemige
Authority (NEMA).

Mitigation measures: The actions identified in an ESIA to negate or minimize the negative
environmental and social impacts that a project may have on the environment.

Nutrition security:is an outcome of good health, a healthy enwineent, and good caring practices

as well as household food security; it is achieved when all household members, have physical,
social and economic access to sufficient, safe and nutritious food that meet their dietary needs and
food preferences, combinedithh a sanitary environment, access clean water, adequate health
services, and appropriate care and feeding practices to ensure an active and healthy life.

Operational policies (OPshre environmental and social policies of the Bank are also knowreas th
“saf eguar d polsmdor aldréssing angironmentahaadisocial issues in our project
design, implementation and operation, and they provide a framework for consultation with
communities and for public disclosure.

Patriarchy:The wor @ hyPatoimas f r onwhitharteans Fatwes, mdst dtent e r
refers to political power and authority of males in society. Father rule, it is the structuring of
society on the basis of family units where fathers have primary responsibility for thereveffand

hence authority over thie families.

Pepetrator: A person, group or institution that inflicts, supports or condones violence or other
abuse against a person or groups of persons.

Pests— Commonly include harmful insects, mites, ticks, weedstdsa, fungi, rodents, birds, and
others.

Pestitkde - Fr om “pest’” and “cide” (a Latin deriva
chemical agent that kills or in some ways diminishes the action of pests. It is a general term that
includes herbicidg, insecticides, nematicides, fuogles, antibiotics, rodenticides, plant growth
regulators, etc.

Pest Management Any deliberative action to prevent or reduce the density or harmful effects of
a pest population.

Pesticide Management Deliberative actins to reduce the harmful effects pesticides; includes
legislation and regulations as well as safe application, storage, and disposal.

Pesticide Resistance Genetic qualities of a pest population that enable individuals to resist the
effects of certairtypes of pesticides that are taxto other members of that species.

Pollution: contamination altering the state of purity (e.g., chemical effluent discharge into a
surface water body).
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Project Brief:The initial submitted document to NEMA to initiate tpeocess that will lead to the
issuance of the EIA certificate of approval.

Scoping: The initial stage in an environmental assessment that determines the likely major
environmental parameters that will be affected and the aspects of the project that sl lupon
these effects

Screening An initial step when a project is being considered for environmental assessment. The
screening is the determination of the level of assessment that will be conducted.

Sexual abuseRefers to the actual or threatened phgal intrusion of a sexual naturashether by
force or under unequal or coercive conditions. Therefore, SEA occurs against a beneficiary or
vulnerable member of the community.

Sexual exploitation:Consists of any actual or attempted abuse of a positiornvidherability,
differential power,or trust, for sexual purposes, including but not limited to, profiting monetarily,
socially, or politically from the sexual exploitation of another.

Sexual HarassmenDefines any behavior of a sexual nature that affebesdignity of women and
men, whch is considered as unwanted, unacceptable, inappropriate and offensive to the recipient,
and that creates an intimidating, hostile, unstable or offensive work environrhent.

Significant effect:An important impact on aaspect of the environment.

Stakehdder: Any persoror group that has an interest in the project or is likely to be affected by
the project.

Survivor: A preferred term for a person who has lived through an incident of GeBdsed
Violence and Violence aigat Children.

SuspectA person klieved to be guilty of a specified offence or crime without proof.

Violence Against Children (VAC Refers to “any act of violen
in, physical, sexual and psychological harm tédodmn, whether occurring in privator in public.
Ot her harmful acts are included such as ear |\

XV



EXECUTIVE SUMMARY

Introduction

In order to address poverty and reverse the impacts of land degradation, promote the adoption and scale
up of apprgriate land management practicesi@ climate smart technologies for sustained productivity
and poverty reduction, the Government of Uganda would need to:

(i) invest in strengthening institutions at varying levelsommunities and local governmentsto
promote mindset change among policy nea&k and communities regarding the benefits of
promoting climate smart technologies, innovations and management practices in select value
chains;

(i) facilitate institutional arrangements that effectively resolve challengesfmrmal arrangements
within farmer groups as well as between farmers and other value chain actors;

(iii) invest in institutional building to enhance community resilience to climatic shocks;

(iv) invest in climate smart technology generation and adaptation wlifate sustainable promotion
anduptake of TIMPs;

(v) provide and apply appropriate incentives or instruments to enhance adoption of climate smart
technologies andSustainable Land ManagemerL(M) practices,and have theseadapted to
different typologies hsed on their cost effectivenesad suitability

(vi)address market access and infrastructure challenges to incentivize increased investments into
climate smart technologies, innovations and management practices and enable a shift from
subsistence farming toommercial oriented production;

(vii) improve land administration and land ugdanning and land useights by empowering local
governments and community institutions as well as harmonization of institutions;

(viii) promote value chains that do not put pressure lamd by promoting value additionnad
agro-processing while addressing poverty and land degradation nexus;

(ixX)(ix) Include customized interventions that address the unique characteristics of refugee and host
community districts to promote sustainable use oétaral resources and balance ratats
between refugee and host communities;

(x) improve and strengthen knowledge management and;

(xi)(xi) invest in early warning systems, surveillance and forecasting by establishing and strengthening
the institutional architeatire that can effectively responchd make adjustments in real time.

TheGovernment of Uganda through thidinistry of Agriculture, Animal Industry and Fisherless solicited
funding from the WorldBa nk t o | mpJgamdaceCihntate Srhaet Adricultur@tansformation
(UCSAJ project intargeted agreecological zones that have increasing and high levels of poverty, high
levels of land and natural resource degradation as well as low value productioneéagogical zones
included in the project are:

1 North-Eastern Dry Lands (Karamoja);

1 North-Eastern Savannah Grasslands (East Acholi and Northern Lango);
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1 Kyoga Plains (SE Lango, Teso, Bukedi and northern Busoga);
1 Western highlands, southern Highlands, Southern drylands, lake Albert creandnt
1 Eastern(Elgon) Highlands (Bugisu and Sgbe

Project Description

Proposed Project Development Objective(s)
To increase productivitynarketed volumesnd resiliencef selectvalue chains in the project area.

Project Components
The projectconsists ofive components:

a. Strengthening Ghate-Smart Agricultural ResearcBeedand Agroclimatic Informatio®ystems;

b. Promoting Adoption of Climate Smart Agricultufaichnologies anBractices

c. Investments in Market Development and Linkages to Selected Value Chains;

d. Coningency Emergency Response, and

e. Project Coordination, Management, Monitoring, Evaluation and Learning

Component 1 Strengthen ClimateSmart Agricultural Research, Seethd AgroeClimatic Information
SystemsThis component will support theevebpmert, validation packaging disseminatiorandadoption
of context specificclimate smart agriculturg(CSA Technologies, Innovations & Management Practices
(TIMPS to target beneficiariesIt will facilitateinvestmentsto develop sustainable seed produatiand
marketing systemslt will enhance climate risk management to improve predictafn responseto, and
planning capacityfor climate change m@agementat the national, local and community levelShe
component will also strengthen technical and instit i on a | capacity to deliver
development of the seed delivery systenfsnong others this component will supportrop, livestock, and
aquaculture breeding programsstablishment of functional automated weather station®furbishment
and/or upgrading of facilities and infrastructure such as crop and animal experimental structures, seed and
breeding stock production infrastructure, training centers, provision of seed stores, large scale seed
production farm machinery, small seqatocessing plants, fish fingerling production structures, select
laboratory and value addition equipment

Component2: Promoting Adoption of Climate Smart AgricultufBechnologies andPractices and Value
Chains The component will support investmenia and adoption of climate smartagriculture (CSA)
technologies innovationsand managementpractices (TIMPs) including sustainable land management
(SLM) practicdsr improved resilience, agricultural productivity, and incomes in project argae
componentwill financeconstruction of recommended soil and water conservation (SWC) structures such
as terraces, contour bunds, and water retention ditchrestoration of degradedavetlands, riverbanks, and
lakeshores stabilization work on communally owned laartl agroforestry The subcomponent will
provide payments for Labor Intensive Public Works (LIPW) mainly during the agriculttsabsdh, to
cataly2 the promotion and adoption of appropriate SLM technologiBise project will facilitate access
quality inputs such as seeds, fertilizers, mignogation kits and mechanization among otherEhis
component will supporticcess and installation of infrastture and equipment for precision agricultural
production, including housing, cold chains, small scalegrat i on schemes, farm
facilities for livestock feed, forage and hay equipment, water supply sources and fences for liveattk
scale fish feed making or pelleting equipment; feeder and drainage canals or pipes and specialized
equipment normally used in more intensive aquaculture facilities such as aquaparks, cages andhanks
grant and funds will behannelledthrough orgaized farmer groupsDistrict level grants will be provided

for investment insub-projects beyond the farmegroup or community level, at the stdounty or district

to support improved productivity. These may include infrastructure for impounding andgaarwater

at source such as valley tanks for smallholder irrigation, and water for livestock and aqueacultu
production_and breeding and breed improvement. The integrated Labtansive Public Works and
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Payment for Ecosystem services will address dlewing key environmental challenges: (a) Soil erosion,
mudslides, landslides, floodand water logging ttough promotion of soil water and crop management
and conservation practicegb) range land degradation through promotion of pastures and rangeland
management; (c) forest and woodland degradation throuadyro-forestry, silviculture and silypastoral,

(d) soil nutrient depletion through promotion of practices that promote nutrient regeneration like addition
of crop residues, mulching and fallows) Wetland degradation through promotion of wetland restoration
and management; and (f) restoration of degeaddand hilly lands and habitats including water quality for
aquaculture.Access roaddVIAAIF will make investments in improving access roads threefgdibilitation

of choke points to reduce transaction costs and contribute to enhancing incomes. The rsatdre
magnitude of these investments and activities will be made clear during the project implementation.

Component 3: Investments in Market developent and linkages for selected value chairEhe objective

of this component is to improve access to remurief@ markets through increased access to harvesting,
post-harvest handling, storage, value addition, and market linkage services, equipment, i@strudture

by higherlevel institutions (Producer Associations and Producer Organizations (POs) estabhsleed
sub-component 2.3 The project will support investments dean energy equipment, machinery and
infrastructure for harvesting, podtarvest management and value addition to minimize losses,
investments into market infrastructure and access roaédabilitation of infrastructure for specific road
bottlenecks and trouble spots on rural roads;luding rehabilitation of existing road chokes.

Component 4: Contingency Emergency Respon3éis zerecost component will finance eligible
expenditures undr the Immediate Response Mechanism (IRM) in case of natural ommade crises or
disasters such as severe droughts, floods, specific pest analsdigeitbreaks, severe economic shocks, or
other crises and emergencies that may occur in Uganda. The enwgrgasponse would include
mitigation, recovery, and reconstruction following the crisis and disasters.

Component: Project Coordination, Managaent, Monitoring, Evaluation and Learnind his component

will support the operational expenditures related tbe managementmonitoring and evaluation of the
project. In summary this component will suppoRroject Ceprdination and Managemenfollowing a
decentralized approach using existing government structures at the national, zonal, and district levels;
Project Monitoring, Evaluation, and communicatiovhich will include among othemnvironmental and

social safegua monitoring The subcomponenton strengthening the Environment, Social, Safety and
Health Risk Management in the Agriculture sector portfalith support_: (i) Building the technical capacity

of MAAIF staff and projectakeholders on World Bank Environment and Social standards applicable to the
project; (ii) stakeholder engagements, preparation and implementation of site specific instrumehts a
tools including mainstreaming of ESHS aspects in other sector operationsStriengthening ESHS
compliance monitoring and supervision; (1 v) Enh
such as EESHS safeguards tracking system, hazardosgsewehsposal facilities and analytical monitoring
equipment (such as Liquid mdmatography mass spectrometer (LCMS), High performance Liquid
Chromatography (HPLC), accessory equipment, glass wares, standards and reagents for testing the quali
of pesticices, portable test kits for rapid detection of fake fertilizers among othgrg);Strengthening
Grievance Redress Mechanism structures, (vi) Acquisition of ESHS safeguards statutory permits an
certificates in respect of project components, (vii) Strengihg gender mainstreaming aspects in the
project including SEA/GBV and (V@irengthening stakeholder, institutional participation, and mindset
change including protection of vulnerable groups.

THE ENVIRONMENTAL AND SOCIAL MANAGEMENT FRAMEWORK
Rationde, Purpose and Scope of the ESMF
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The project specific implementation locat®nand detailed information (including designs where
applicable) are not known and/or available during project preparation asdall be known during
implementation stage For this reason, the framework (Environmental and Social Management
FrameworkESMF) ha been used instead of projespecific environmental and social assessment and
management plans. The specific instrumeatsl toolsshall be prepared during project implementati, as

and when necessary, following the guidance provided in the ESMF. Tipespwof the ESMF is to provide
guidance to the Project Implementation Unit (PIU) and the Subproject Proponents on the E&S screening
and subsequent subproject assessment duringplementation, including subprojedpecific plans in
accordance with the reqrements of Environmental and Social Framework (ESF). The ESMF provides
procedures relevant to the development of the subprojects, including how to conduct screening of
subprojeds to assess the environmental and social risks and impacts and identifatioiigneasures, as

part of subprojectspecific assessment and plarls. summary,the ES®IF provides a general impact
identification framework to assst project implementers to screen the sulprojeds during identificaion

and ingtitute measures to addressany negative environmental and saial impads during implementation,
including mainstreaming COVID® Standard Operating Procedures as guided by Ministry of Health

In order to systematically manage the likely environmental and social risks and impaetsproject
Environmental and Social Management Framework (ESMF) includes among others the following: Labol
Management ProceduresStakeholder Engagement Plan; Pest Managemem Pl P MP) ; “Chan
Procedureand a template for preparing Environmental and Social Management Plans (ESMPs) or Project
Briefs (PB) as defined in the national legislation, as necessary for managing risks and impacts related to an
civil works. The ESM&so outlines the implementatiorarrangements, including a capacity building
program for adequate environmental and social risk management for various project interventions. In
order to ensure implementation of the ESF requirements listed above, MA&asFdeveloged the
Environmental andocial Commitment Plan (ESCP). The ESE&useheasures and actions required for

the project to achieve compliance with ESS over a specified timeframe.

Legal andPolicy Framework

The policies and legal framework applicé to the projecthave been reviewed and their respective
requirements taken into consideration.

World Bank Environmental and Socigtamework

The World Bank Environment and Social Framework is an elaborate systematic approach to guaranteeing
sustaindle development. The Environmeatnd Soci al Framewor k (ESF) S
sustainable development, the Environment and Social policy for investment project financing and ten
Environmental and Social Standards (ESS) that guide borrowttys aourse of project implementain.

The standards relevant to the project have been reviewed and their respective requirements taken into
consideration.In addition to ES$ Assessment and Management of Environmental and Social Risks and
Impacts the folowing are relevant to the projecESS2 Labour and Working Conditions since the project is
expected to have workers engaged to undertake various activities; ESS3 Resource Efficiency and Pollutic
Prevention and Management since the project is envisagedntmlve use of pesticides and har
agrochemicals to boost agricultural production; ESS4 Community Health and Safety since the project will
pose health and safety aspects to the community including the likely use of security forces to provide
security toproject staff in the Karamoja remn affected by armed cattle rustling; ESS5 Land Acquisition,
Restrictions on Land use and Involuntary Resettlemgnklevant to the projecsince project activities

may involve land acquisition to establish project istracture and restrictions on la@huse particularly

XVi



land in fragile ecosystem, and protected natural resour&S6 Biodiversity Conservation and Sustainable
Management of Living Natural Resources is relevant since some project activities involve igstofat
ecosystems such as wetlasydorests and pose both positive and negative impacts in such haldi&&s7
Indigenous Peoples/ Sthaharan African Historically Underserved Traditional Local Communities is
relevant since the project areas of Karamojal &8eberegionshave communitiesvho qualify and fit into

the definition of ESS7; ESS8 Cultural Heritage is relevant since the project entails civil works excavation:
movement of earth or other changes in the physical environment which may have a uhtection

and/or impact on Cultral Heritage; ESS9 Financial Intermediaries is not relevant since there are no
Financial Intermediaries participating in the project; and ESS10 is relevant since the project involves
aspects and requirements of Stakeholdargagement and Disclosure.dddition, the WBGEnvironmental

Health and Safety Guidelines have been taken into consideration

Given theE&S impacts which will be associated with implementation of the infrastructure subcomponents
coupled withthe wide gographical coverage of the prajethroughout the country the likely aggregate
E&S risks anonpacts and weak institutional E&S capacity both at National and Local Governments level,
the E&S Risk Ratingasnsidered Substantial

Summary ofESMF Implmentation Process
Implementationof the ESMF shall be undertaken as follows:

1 E&S Screening of Subprojects and Activities: This shall be undertaken byPrefect
Implementation Unit PIU) and respective District Implementation TeanfBITs) using the
Enwronmental and Social Screeningrin (Annex 1). The E&S screening will determine the level of
Environmental and Social Assessment (ESA) and the type of instru(RahtESIA for Satantial
Risk sukprojects,ESMP or Project Brief for Moderatie be prepaed in line with the WB ESF and
the Uganda National Environment Act (2019)

1 ESA s carried out in line with TORs reviewed and cleared by the Bank and approved by NEMA;

1 ESA process is carried out including undertal@oblic and Stakeholdeonsultationsand report
compilation (Project Bef/ESMP/ESIA);

1 The report (Project Brief/ESMP/ESIA) is reviewedlby the BankLead Agenciesnd Approved by
NEMA. NEMA issues EIA Certificate of ApproMag¢ report is disclosed both by MAAIF and the
Bank.

1 Implementdion of ESMP and regular (QuattgrE&S reporting is undertaken by MAAIF to NEMA
and WB. Periodic (Annual at the minimum) E&S Audit of project activities shall be undertaken by
MAAIF and reports submitted to the Bank for review and to NEMA for Approval.

PROJECT BASELINE SUMMARY

The poject will be implemented in 69 districts and will directly benefit about 2,850,000 individuals. Given
that project intervention areas will also cover refugee hosting districts, about 225,000 refugees are
expected to diredy benefit from project activitie bringing the total number of direct beneficiaries to
about 2.9 million.The baseline information included aspects regarding climatic condition, topography,
soils, population, Bihysical Environment, vegetation, Land o@ses, Water resources, Biodigdy,
SocieEconomic Environment, Socio services (water, roads, energy, waste management).
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POTENTIAL PROJECT IMPACTS AND MITIGATION MEASURES

The salient physicd project activities relevant to environmental and sociakkis and impacts will likely
apply to all the project componentsbut mainly those which will support infrastructure related
developmentsand use of farm inputs such as pesticides, fertilizers, and acaricldesproject is financing
activities that will hae mainl positive impacts and benefits to host communities and the environment.
Environmental and social issues relevant to the project are here summaribeder Strengthenng
ClimateSmart Agricultural Research, Seed and AgHimatic Information Sytems the project will
finance among others the refurbishment and/or upgrading of facilities and infrastructure such as crop and
animal experimental structures, seed and breeding stock production infrastructure, training centers,
provision of seed storesalge scale seed production farm machinery, small seed processing plants, fish
fingerling production structures, select laboratory and value addition equipment, and will facilitate
rehabilitation and establishment of meteorological stations and/or functiGm#omated weather stations,
where they do not exist in the project districts and supplement where they are available, to produce and
transmit weather data that is accuratdJnder Promoting Adoption of Climate Smart Agriculture
Technologies andPracticesthe project including the third Component of Investments in Market
development and linkages for selected value chaiwgl supportaccess and installation of infrastructure
and equipment for precision agricultural productiong¢liding housing, cold chaingnall scale irrigation
schemes farm equipment, storage facilities for livestock feed, forage and hay equipment, water supply
sources and fences for livestoamall scale fish feed making or pelleting equipment; feeder aathdge
canals or pipes and spatized equipment normally used in more intensive aquaculture facilities such as
aquaparks, cages and tanks. The community grant and funds will be channelled through organized farmei
groups. District level grants will be pided for investment irsub-projects beyond the farmer group or
community level, at the subounty or district to support improved productivity. These may include
infrastructure for impounding and storage of water at source such @sstrategicvalley tanksand 4
irrigation schemes at Asay Ayila,Lumbuye and Bukagoléor smallholder irrigation and water for
livestock and aquaculture productiprand breeding and breed improvement. The integrated Labor
intensive Public Works and Payment for Ecosystem serwiteaddress the following kegnvironmental
challenges: (a) Soil erosion, mudslides, landslides, flcau$ water logging through promotion of soil
water and crop management and conservation practi¢esrange land degradation through promotion of
padures and rangeland managemenf¢) forest and woodland degradation throughgroforestry,
silviculture and silvgoastoral, (d) soil nutrient depletion through promotion of practices that promote
nutrient regeneration like addition of crop residues, mufgh and fallows; (e) Wetland deadation
through promotion of wetland restoration and management; and (f) restoration of degraded and hilly
lands and habitats including water quality for aquacultuiihe Contingency Emergency Response
Componentis a zeroccost componentwhich will finane eligible expenditures under the Immediate
Response Mechanism (IRM) in case of natural or-made crises or disasters such as severe droughts,
floods, specific pest and disease outbreaks, severe economic shocks, or @éberasrd emergencies that
may acur in Uganda. The emergency response would include mitigation, recovery, and reconstruction
following the crisis and disasters. Implementation of this subcomponent will follow a detailed Contingent
Emergency Response Implenation Plan (CERIP) satistagtto the World Bank that will be prepared for
each Eligible Crisis of Emergenggtivity specific E&S screening and/or development of ESMPs shall be
undertakenin line with the procedures included in this ESh#fore comm&cement ofimplementation

Environmental Risk

Typically, project activitieaimed atstrengthening ClimateSmart Agricultural Research, Seed and Agro
Climatic Information Systemiavolves value addition technologies and ddishment of sustainable seed
systems,are expected to genate minimal E&S risks and impacts. The proposed project SLM and LIPW
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activitieswill largely contribute to overall positive E&S impacts since they are designed tateniéigd/or
adopt to climate change. With exception of srradhle irrigation systemand road rehabilitation works
which are expected to generate moderate to substantial E&S impacts, the rgsbjetct activities will
generate E&S impacts amks which are limited or moderate in magnitude since most of the activities
shall be undertaken byarmers on rather a smathedium scale and scope, the impacts shall be site
specific/localized and readily mitigatable. Further, there ameptial risksof polluting ecologically
sensitive habitats such as wetlands, national parks, reserves, and watkesbarising from use of
pesticides and other agrochemicals such as fertilizers and acaricides. MAAIF will manage these risks b
adopting and complying wit FAO technical guidelines dpplication of Pesticides, personal protection
when handling and appiyg pesticidesthe use of World Bank Group (WBG) General Environmental Health
and Safety (EHS) Guidelines and National legislations and regulation orf BestoControl Products.
MAAIF has prepared a Pest Management Plan (PMP) as part of this ESMAnelbidés emergency
preparedness and response procedures to manage any contamination or poisoning that may occur.

In general, the project will generatgostive outcomes that are expected to outweigh negatives ones.
Notwithstanding, the smaltcale infragucture activities and likely use of agngputs (such as pesticides,
acaricides, fertilizers) pose limited and s#igecific E&S risks and impacts. Thg é&evironmental and risks

and impacts will largely occur during construction phaed operation phae of the infrastructure related
activities and mostly thesmall scale irrigation systenThe likely key risks and impacts inclutte
following occupatioml health and safety concerns, including physical (solar radiation and heat) and
chemical (fuels, @8, lubricants, paints, solvents) hazards; community health and safety issues, related with
road traffic and communicable diseases (e.g., HIV and AID)TYYVhuisance from noise, vibration and
dust, as well as soil and water bodies contamination fleamardous and nehazardous waste and debris
during constructions activities; vegetation clearance and fauna disturbance resulting from earth
movement. Opeation and maintenancef agroprocessing and storage facilities may lead to moderate
environmental isks and impacts related with occupational health and safety aspects during the operations
and equipment and machinery such as physical (electric shockss land cuts) and chemical (oil and
lubricants inhalation) hazards; community health and safetysrigksociated with the generation and
disposal of solid wasteThe planned new200,000nt — 1,200,000m storage capacity vallegams and
existing onegfor desilting)are considereddmall and LowRisk Damswhich do not fall into the Large New
Dams (which wald not cause safety risks or be expected to become large dams) and shall have dam safety
measures designed and implemented by qualified engind2using geration, the following risks may be
encountered: increased pressure on water resources throughgaition that could impact on
environmental flows in river ecosystems; land degradation due to overgrazing; discharge of water from
fishpondspotentially redices water quality in the wetlands as may be loaded with nutrients; use of
pesticides and inorganieiftilizers could increase and lead to the release of chemicals into water sources
and damage soil quality, among othels.livestock farming, it is antiaped that GHG will be generated
and should be controlled to prevent globafarming The project wilimplement interventions ranging
from nutrition management, genetic improvement, manure management options, renewable energy
generation and grazing system amagement to control GHG emissionkr general, anticipated
environmental risks and impacts are exped to be temporary, predictable and/or reversible with lower
effects on human and in the environmerniihe project will also support the capacity buildiagtivities to
strengthen local government and community level institutions to use and manage lahdsaresources
effectively and sustainablyOverall, given the wide geographical coveragel associated cumulative
environmental impacts, coupled with wkainstitutional coordination and safeguardsiplementation
capacityat both National and Lower Loc&overnments leve|sEnvironmental RisRating is considered
Substantial.
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Social Safeguards Assessment

Social risks associated with the project will niypiemanate from anticipated activitiesith specific focus
on (i) Strengthen ClimateéSmart Agricultual Research, Seed and Ag@&imatic Information Systemsand
(i) Promoting Adoption of Climate Smart Agrilture Practices and Value Chains

Some of the above investments will involadourintensiveworks (rehabilitation of rural roads and road
choke)will involve community members and as such, risks normally associated with influx of labor (Social
conflict, spread of communicable diseases, GBV/SBBor issues/disputes, etc.)mported technical
labour into project host areas to undertake civil woikErastructure is expected to béow-moderateand

will not entail substantial influx of workers into the communities targeted under these interventions. Other
anticipated risks include social exclusion based on gender, disability, age, sexual oriesuaktigender
identity, and other vulnerhilities (Indigenous Peoples) especially in BmithwesternKaramoja and Sebei
regions where there are known IPs and vulnerable communities. Inadequate engagement of the various
stakeholders and an inadequate griecanredress mechanism also presentskiThe GBV/SEA/SH risk is
Substantial, and as a result this ESMF includes a Gender Based Violence Action Plan (Annex 10). This rat
is based on the existing prevalence of GBV risks in Uganda as a whole, coupledwvidhmental and
sociocultural facbrs that exacerbate gender disparities in the agricultural sector, with women farmers
being disproportionately vulnerable from their greater dependency on natural resources with fewer
endowments and entitlements to helthem absorb shockdand acquisitiomnd physical displacemerg

not expected/envisaged under the project. However specific investments in bulk water supply including
infrastructure for small irrigation, climate change adaptation technologies, Agroheeatations, produce
collection shedsand ground water development among others will more likely lead to acquisition of a
sizeable portion of hectares of land in project sites. This is likely to lesectaingand on a permanent or
temporary basisfoc o mmuni ty i nve st tnueturds.&dr thisrpason,ia ResettlememtfPoliays
Framework has beepreparedalongsidethe ESMFto provide guidance on assessment and management

of landacquisition and /or economic displacement impacts associateth viihe project during
implementationl n addi ti on, it’s anticipated that there
for community members that have been benefiting from foresital other protected areakcated in the
project area that areusually relied upon for firewood, meznal plants, and fruits. However, a Process
Framework has been prepared to guide assessment and management of issues which mandrise
related to restriction of access to Protected Areas during project implememtatio

The project design includes elentsrto ensure transparency, accountability and good governance of the
project implementation process. A strong emphasis is laid on social accountability-c8lbgral issues in
some target communities hinder resouredocation/share, resource access amgke, and equity issues in
project implementation. These challenges affect project implementation and ownership. Therefore, in the
project design, gender, and inclusion of youth and VMGs will be mainstreamed at d8 laive
implementation as well as capégcbuilding stakeholders in the weak areas.

In order to ensure implementation of the ESF requirements, MAAIF shall develop and agree to with the
World Bank an Environmental and Social Commitment Plan (ESCP). TheilES€Rut measures and
actions reqired for the project to achieve compliance with the ESSs over a specified timeframe. The ESCF
will form part of the project Legal Agreement and will be disclosed before Project Appraisal, as the ESMF
shall be. One ofhe key implementation aspects relatés E&S Safeguards capacity of MDAs and Local
Governments participating in project implementation, monitoring and supervision. It is thus critical and
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prudent for MAAIF to enhance the current capacity (under ACDP)riexpe, knowledge and skills to
effectively guide the implementation of the UCS@ibject MAAIF intends to augment the current staff
strength by hiring E&S staff who wil!/ assist in
In addition, nost of the participating MDAs and Dist Local Governments have E&S staff who will be
oriented and trained on E&S implementation requirement®&QISAT project

Detailed technical guidance on E&S aspects of differentpsajects shall be guided by thgeneric
mitigation measures outlinedable 41: Generic E&S Impacts and Mitigation Measures for SLM and
Plannedsmall scale infrastructure

Stakeholder Consultations

Consistentwith best practices in developing ES/IFs, consultationswere held during field vists with the

key staleholders and ingtitutions. Limited (30% of Districts) were consultea ensure that the project

design and E3MF addressed existing challenges as captured on the ground. Broader community
engagement will be conducted prior to peajt effectiveness as well as sensitiaa on the availability of a
project grievance redress mechanism to support the systematic uptake, processing and resolution of
project related complaints and grievances. The following were key issues captured dieng
consultations:

x Expectah on empbyment opportunities: There are high expectations from the project in the
communities in that, they look forward to some employment opportunities in its various activities;

x Possible avenue for gaining gob trainingand capacity building for those to Employed in the
project;

x Potential to serve as source of income for local service providers who supply materials and other
basic goods required to the operations of the project

x The project will require extensive gesd sensitization through traing of gaff, community
sensitization and awareness creation on gender using gender sensitive language, gender sensitive an
inclusive IEC material and radio talk shpws

x Valwe chain improvements interventions must incorporateeasures and technologies for waste
management which use technologies like1®ling etc;

x  The lvestock component has to come with technologies for Greenhouse gas management especially
biogas technologies and applications;

x Issues of encroachment in swas and wetlands by communities whgyow rice growing hence,
swamp reclamation. The project should come with alternatives so that people can easily get of
wetlands if this CSA project is to meaningfully support environment and natural resource
management;

x Issues of itee cutting by the communiis for charcoal and firewood has degraded the environment,
the need for the project to come clear with tangible measures of tree planting and the women be on
the forefront on this as well as the youth

x  Wider stakehol@r perceptiors on the possible usagé safer pesticides especially in the event of pest
invasions citing the current nationwide attacks by the ravaging Armyworms;

x Insufficient water spply for farming purposes in that, farmers rely on rain water forgation
therefore, irrigation technologs ought to be those which even the local communities caoptand
operate;

x Lack of mechanizatiois affecting farming. People have problems of opening up land by hand and
others by oxen which oxen are not even dalale;
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x ensuring that infrastrature castructed by UCSATP especially the Lalboiensive Public Works
(LIPWs) are well operated and maintained, reviewing project designs to ensure they include
community needs including needs of the vulnerable;

x Interest goups and vulnerable categogeoughtto have their resources and involvement rifenced
otherwise they are often left out during implementatip

Institutional and Coordination Arrangements

The Project implementation will involve several institutionsbath the national and local government
levels.Ministry of Agriculture Animal Industry and Fisheries (MAAIF) will be the lead implementing agency
with primary operational guidance and implementation functions. A Project implementation Manual (PIM)
will describe institutional relationships dtoth national and District levels; their roles and responsibilities;
the development and approval of Action Plans and annual workplans and budgets (AWP/B).

Capacity Building

Uganda Climate Smart Agricultural Transfation (UCSAT) projedtas establisheda set of minimum
standards of staffing and capacity which MAAIF and participating Government MDAs and Districts should
have in order to successfully implement the proje€toject Coordination Unit shall be establisheithin
MAAIF- headedby a Project gordinator and staffed, at a minimum, with a procurement specialist, a
financial management specialist, environmenta¢althand safetyspecialist social specialisand shall be
responsible for overall Project implemtation including provision of techeal guidance as well as
coordination with Reci pThepoject shallmroqure shorrterre consatants toa g ¢
support the Environmental and Social Safeguards specialist.

In order to effectively mplement the ESMF and other Environnenand Social (E&S) instruments
prepared for the project, MAAIF, the line agencies, participating District Local Governmen@Go@hities,
Community Facilitators, and participating Community Groups shall need tmeahheir basic skills and
understandng of general environmental and social dimensions and with specific reference to the World
Bank Environmental and Social Framework (ESF) requirements under which the UCSATP has bee
prepared. The overall objective wibe to build and strengthen the institional capacity of the
implementing agencies to better support the development and integration of social and environmental
measures into the project.

General Environmental and Social Implementation Budget

Financialresources are required to support ingohentation of the ESMF and general environmental and
social management activities. Below are budget estimates to support basic environmental and social
project management activities. The project is urged to prioritind financially fund the listed actiigs in

order to mitigate the likely environmental and social risks and impacts of the project activities.

Implementation Budget Summary

ltem Annual Budget estimates (USD)
Year 2023 | Year 2024| Year 2025| Year 2026| Year 2027
Implementation of Genella
Capacity Development Plan
for Management of
Environmental and Social
Risks and Impacts in the
project (Chapter 7.4). 800,000 400,000 300,000 | 250,000 | 100,000 1,850,000
Projects supervision by proje¢ 300,000 300,000 200,000 200,000 | 100,000
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Envirormental and Social
Specialists at MAAIF

1,100,000

ESSH compliance supervisio
by District ESS team

205,800

205,800

155,800

155,800

155,800

879,000

Enhancing MAA
management infragticture
such as ESSH safeguards
tracking system and analyticq
monitoring equipment

533,200

331,600

127,200

992,000

stakeholder engagements,
preparation and
implementation of site
specific instruments and tools
including mainstreaming of
ESHS aspects in other sector
operations

1,062,300

1,062,300

1,062,300

1,062,300

1,062,300

5,311,500

Strengthening Grievance
Redress Mechanism
structures,

205,800

205,800

205,800

205,800

205,800

1,029,000

Enhancing acquisition of BE$S
safeguards statutory permits
and cetificates in respect of
project components

3,346,700

57,200

57,200

3,461,100

Strengthening stakeholder,
institutional participation, and
mindset change including
protection of vulnerable
groups

200,000

200,000

200,000

200,000

200,000

1,000,000

Project Closure Environments
and Social Audit.

150,000

150,000

Facilitating Implementation
of ESMF (Ref. Section 7.3)

200,000

200,000

200,000

50,000

50,000

Total Annual Budget

2,993,000

6,453,800

2,712,700

2,308,300

2,173,900

16,472,600

GRAND TOTAL BUDGET F(
MGT OF E&S RISKS AND

IMPACTS US DOLLARS

16,472,600

Note: The figures provided are lummpm budget estimates.
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1 UGANDA CLIMATE SMARAGRICULTURAL TR®FORMATION  PROJI
(UCSATP)P173296

This section provides project background and context information, ddses project
components and activities, anctionale for using theESMFE This gdion further provides a
brief description of the proposed Uganda Climate Smart Agricultural Transformati&CSAT
Project coveringits obpctives, target areas, and project activities.

1.1 PROJECT BACKGROUND £ONTEXT

The low resilience of rural households in Uganda to climatic and other shocks emanates
primarilyfrom the absence of infrastructure, weak linkages to market opportunities, inadequate
financial resources andwinvestment into climate smart value chains that weakens uptake of
Climate Smart AgriculturaCSAtechnologies and improved practices. Hougeh d s ’ i nabi
anticipate or recover from shocks that impact agriculture and food security in a timely manne
underscores the high vulnerability of households with potentially longer lasting impacts on the
economy. Farming households typically workaasubsistence level with inadequate financial
resources, access to markets and infrastructure, information, kmolwledge, which further
exposes them to climate and marketlated risks. Even though a range of CSA technologies
including Sustainable Land Megement (SLM) have been promoted and implemented across
farmer typologies and agrecological zones in Ugandtne rate of adoption is less than 30
percent. The low level of adoption of SLM practices is attributed to limited commercial value of
these pratices.

In order to address poverty and reverse the impacts of land degradation, promote the adoption
and scaleup of appropriate land management practices and climate smart technologies for
sustained productivity and poverty reduction, the GovernmentUgfanda would need to: (i)
invest in strengthening institutions at varying levelsommunities and local goverrents - to
promote mindset change among policy makers and communities regarding the benefits of
promoting climate smart technologies, innovat®oand management practices in select value
chains; (ii) provide and apply appropriate incentives or instruméatenhance adoption of
climate smart technologies and SLM practices, adapted to different typologies based on their
cost effectiveness; (iii) west in institutional building to enhance community resilience to
climatic shocks; (iv) establish land use pjar¥ improve land administration and land use rights
by empowering local governments and community institutions as well as harmonization of
ingtitutions; (vi) promote value chains that do not put pressure on land by promoting value
addition and agreprocessing while addressing poverty and land degradation nexus; (vii)
improve and strengthen knowledge management and; (viii) invest in early wasystgms,
surveillance and forecasting by establishing and strengthening the institutional architecture that
caneffectively respond and make adjustments in real tinmeluding astomized interventions

that address the unique characteristics of refugee st community districts would go a long
way in addressing sustainable use of natural resources and balangiagons between
refugees and host communities.

Climate change mitigation and environment management are critical elements to achieving
increased household incomes and improved quality of life for the population. The NDP Ili
champions interventions aintkat stopping and reversing the degradation of Water Resources,

Environment, Natural Resources as well as the effects of Climate Change oméecgnowth, 26
jobs, and livelihood security. The development plan also highlights the need for community



mobilizaion for mindset change to address development impacts of shocks like climate change,
COVID 19, and locust invasion among others. The propasasentions to enhance incentives
that facilitate investments into technologies and improved management pestsuch as the

use of the Payment for Ecosystem Services and the Hatensive Public Works programs are
consistent with Uganda Strategic Istment Framework for Sustainable Land Management
2010-2020 andaswell as the National Environment Act (2019).

Investments in both shosterm and longterm measures will not only enhance adoption of
technologies for value chain development but alsdui@fce the overall continued utilization of

SLM practices. Apart from increasing productivity, the TIMPs tadmged need to reflect the

needs of the markets so that the commodities produced have attributes demanded by the
market. The project proposesiteria that will guide selection of commodity value chains to be
invested in. Some of these are indicated lostrate: NorthEastern Drylands: Beef; poultry;
apiary; and pigeon peas; Kyoga Plains: Fruits (citrus & mangoes); dairy, and aquaculture, and;
Eastern (Elgon) Highlands: Coffee Arabica; dairy; vegetables; Irish potatoes. These investments
are also likelyto yield reductions in GHG emissions as a potentigberefit, where possible.

This will be achieved throughj) Building and supporting ingitional structures that will
facilitate uptake, adoption and continued use @#chnology,Innovationsand Management
Practices (TIMPs) through for value chain related activities; (ii) Investments to promote
upscaling and adoption of TIMPs for productivinhancement, resilience and sustainability in
selected value chains through incentive approaches such as-lrbosive Public Works (LIPW)

and Payment for Ecosystem Services (PES) adapted to context and location; storage and value
addition (iii) Promaing improved access to markets by facilitating farmer organizations to invest

in postharvest management, storagand value addition infrastructure; (iv) Investments that
support multiplication/replication to ensure consistent access and availabilityinoatd smart

seed systems through partnerships between research, private sector and farmer organizations;
and (v)investments to strengthen climate risk predictions, response and planning at all levels for
improved decision making.

The Government of Ugand#érough the Ministry of Agriculture, Animal Industry and Fisheries
has solicited funding from the WorBlank toi mp | e meUgandatChnete Smart Agricultural
Transformation (UCSA)Tproject intargeted agreecological zones that have increasing andhig
levels of poverty, high levels of land and natural resource degradation as well as low value
production.

1.2 PROPOSED PROJECT DEYMENT OBJECTIVE ANHY RESULTS

1.2.1 PROPOSED PROJECTEREYMENT OBJECT(NEO)

To increase productivitymarket accessind resilierce of selectvalue chairs® in the project area

8 13 value chains have been selected for the projecip to 4 value chains will be spprted in each sub
region. The value chains have been selected based on the following criteria: (i) Potential to earn income for
farmers and create employment; (ii) Potential to support food security and nutrition; (iii) Environmentall



‘1.2.2 PDO LEVEL RESULTIOWIORS
The outcome indicators to measure achievement of the PDO are as follows:
(i) Number of beneficiaries benefiting from climate smart value chains and adopting siégaina
land management practices disaggregated by gender, refugee, host community arefogee
status

(i) Number of technologies, practices, and knowledge products developed and disseminated
under the project (disaggregated by refugee, host community monrefugee status)

(i) Land area under sustainable land management including climate smart practices in Hectares
(Disaggregated by refugee, refugee hosting, andmdngee communities)

(iv) Percentage increase in productivity of selected vallmirns in MT per hectare
(disaggregated by gender, refugee, host community andnefugee status)

(v) Percentage Increase in sales or volumes sold of agricultural products by targeted
smallholders (disaggregated by gender, refugee, host community andefiogee $atus)

‘1.2.3 PROJECT BENEFICIARIE

The project will be implemented 189 districts and will directly benefit about 2,850,000
individuals. Given that project intervention areas will also cover refugee hosting districts, about
50,000 refugees are expedteto directly benefit from project activities bringing the total
number of direct beneficiaries to about 2.9 milliohhe direct beneficiaries of the project are
the users of land and its resources including farmisk, farmers, pastoralists, forest user
refugees and their host communities defined by their agomlogies, farming systems, socio
economic factors, geopolitics, and land tenurédgro-ecological zones includeare (i)North
Eastern Dry Lands (Karamoja); (ii) Ndttdstern Savannah Grasslar({@at Acholi and Northern
Lango); (iii) Kyoga Plains (SE Lango, Teso, Bukedi and northern Busegjajn highlands,
southern Highlands, Southern drylands, lake Albert cres¢amt Eastern (Elgon) Highlands
(Bugisu and Sebei) (v)Western (Bunyoro)QegithWestern (Kigezi) (vii) Northern Buganda and
Ankole Subegion. These sulegions and agr@&cological zones are targeted because of
increasing and high levels of poverty, and land and natural resource degradation; vulnerability
to vagaries of climatehang as well as low value production.

Theproject will targetindividuals (smallholder and largescale farmefa)mer groups,
cooperatives, and selielp groupsThe project will also target the poor and vulnerable

adaptable to the rgion; (iv) Potential for scalability; (v) Marketabilityavailability of market offakers,
aggregators, processors; (vi)Promotely at least twethirds of the district in the sudegion; (vii) Among
commaodities promoted by the Parish Development Mod#D/). Other considerations included being socially
acceptable by farmers by gender and inclusiveness of vulnerable groups; astérgial to use as feedstock

for value addition/ability to support other enterprises 28



households as well as marginalizedgpsyouth, women, and the elderly. Priority and attention
shall be given to youth engagement and at |e&3% of the direct beneficiaries are expected to
be women. The indirect beneficiaries are the household members of the project participants
and the wersof the rehabilitated lands angustainably managed natural resources that have
not benefited directly from the project but benefitting directly from projexttivities.

Tablel-1: Summary of the projet areas and potential enterprises

Subregion Districts Enterprises
Busoga Buyende, Kamuli, Luuka, Kalij fish farming (cages & ponds
Namutumba, Bugiri, Bugweri, Igang livestock (pigs, poultry, dairy
Mayuge, Namayingo beef cattle), avocado
macadania
Bukedi Tororo, Butaleja, Busia, Kibuku, Butel pond fish farming, cage fis
Pallisa, Budaka farming, livestock (dairy, pig
poultry), avocado, macadami
vegetables
Elgon Mbale, Bulambuli, Namisindwa, Budug livestock (pigs, dairy), avocad
Sironko, Kapchorwa, Kween, Bukvw macadamia, vegetables
Manafwa
Karamoja Kaabong, Moroto, Nabilatuk, Nakapiripir| livestock (goats, beef -cattle
Amudat, Abim, Napak sorghum, apiculture, sunflowe
cassava
Teso Kumi, Bukedea, Ngora, Katakwi, Sor{ pond fish farming, cage fis
Seree, Kapelebyong, Amuria, Kala farming, livestock (poultry, pigs
Kaberamaido dairy, beef cattle), macadamis
citrus, mangoes
Acholi Amuru, Lamwo, Nwoya, Omoro, Kitgu| pond fish farming, livestoc
Pader, Gulu, Agago (pigs, poultry, dairy, beef cattle)

macadamia, citrus, mangoes

Lango Sub| Apac, Oyam, Lira, Kwania, Dokg pond fish farming, livestock (pig

regions Amolatar, Alebtong, Kole, Otuke poultry, beef cattle), pong
fishing, avocado, citrus, mangoe

West Nile Koloko, MarachaMoyo, | pond fish farming, (livestoc
PakwachNebbi,Yumbeand Zombo, Madi| (beef cattle, pigs, poultry)
okollo, Obongi mangoes

Ankole Rwampara, Ntumgamo, Rukingiri, Kiruhun dairy

Kigezi Kabale dairy

North Nakasongola coffee, cage and pond fish

Buganda farming, dairy

Rwenzori, Ntoroko coffee, dairy, macadamia

Kamwenge

Bunyoro Kamwenge coffee, pond and pond fis

farming, beef, macadamia

1.3 PROJECT COMPONEBNTS ANDACTIVITES

The project consistof five (5) components:(i) Strengthenin@limate Smart Agricultural
Research, Seed and Ag@dimatic Information Systems; (ii) Promoting Adoption of Climate



Smart Agricultural Technologies and Practices; (iii) Investments in Market Development and
Linkages to Selected Value Chains; (iv) ContinggnEmergency Response, and (v) Project
Coordination, Management, Monitoring, Evaluation and Learning.

1.3.1 COMPONENT 1: STRENEN CLIMAFEMART ARICULTURAL

RESEARCH, SEAND AGRE&LIMATIC INORMATIOMYSTEMS.

This component will support the development, lidation, packaging, disseminatioand
adoption of contextspecific CSA Technologies, Innovations & Management Practices (TIMPS) to
target beneficiaries. It will facilitate investments to develop sustainable seed production, and
marketing systems. It widnhance climate risk managemetatimprove prediction of, response
to, and planning capacity for climate change management at the national, local and community
l evel s. The component wi || al so strengthen
technologies and support the develomnt of the seed delivery systems

Subcomponent 1.1. Supporting Clima$snart Agricultural Research and Innovations @J5$
million ¢ IDAYPThis subcomponent will finance the adaptation, validation, and dissemination of
contextspecific CSA TIMPs thatillwbe developed and validated through demaddven
adaptive research and technology incubation approaches. More specifically, tht®syimnent

will finance collaborative research programs to develop and promote CSA TiMBer the sub
component, the Itional Agricultural Research Organization (NARO) will administer a
Competitive Research Grant (CRG) scheme to finance adaptive and applied research activities
for development of demanded CSA TIMPs and emerging technolegysnFunding will be
provided through two critical windows: Window 1 to support adaptation of generic
technologies to various agtecologies and needs; and Window -2to support research
addressing emerging climate change challenges for which techeslogay not be readily
available 6r uptake and adaptation. Research will be conducted through partnerships with the
private sector, academia, and various players in the National Agricultural Research System
(NARS) and will include TIMPs demanded by farfinens Refugee Hosting DistricRHD s ) . The
subcomponent will also support training of MSC and PhD scientist to build critical capacity for
Climate Smart Agriculture research.

Subcomponent 1.2: Building Competitive and Sustainable Seed System&.QiSi#ion ¢ IDA

US$1 millionc WHR). This subcomponent will facilitate partnerships between the National
Agriculture Research System, the private sector, and farmer organizations to multiply seeds,
planting materials and stocking materidigat are climae smart. Support will be providefbr
capacity building of farmers and farmer organizations to multiply seeds and stocking materials,
establish ougrower schemes in the community; and directly contract with private sector
multipliers. The sultomponent wil finance crop, livestock, andqgaaculture breeding
programs; and promote private sector and community (farmers) involvement in production and
distribution of commercial seed. Interventions will be aimed at strengthening seed, breed, and
fingerling prodution systems including strengthamg decentralized Artificial Insemination (Al)
services by supporting service provideis acquire infrastructure, equipmentechnology,and
technical skills for seed production. Quality assurance of seeds and breels wildertaken by

the relevant MAAIF institutions through established channels. Financial support will be provided
through matching grants depending on the seed and breed actors. Guidelines for matching
grants will be developed as part of the Project Inmpémtation Manual (PIM).

Subconponent 1.3. Strengthening Agfdlimate Monitoring and Information Systems (US$
million-IDA). The subcomponent will finance the production, transmission and timely delivery 30
of accurate weather data and information. ltillwsupport the strengthening ohgroweather




forecasting and its dissemination tools through: (a) improving -ageteorological forecasting
and monitoring; (b) using big data to develop a clirrsteart, agreweather information system
and advisories; an¢c) building the technical cap&gifor agrometeorological observation and
forecasting, and real time delivery of weather information and advisories to target farmers
including refugees and host communities. The-samponent will finance: ¥ establishnent of
functional automated weatér stations in locations where gaps have been identified; (ii)
partnerships with local and international institutions to support climate information
development using global data sources such as satellite data; (iii) ¢gevglagroclimatic and
climate smat digital tools to facilitate access to early warning, agroclimatic, and pest and
disease surveillance information; {)vestablishment of soil organic carbon monitoring reporting
and verification of Greenhouse Gas Renisviacluding lab analysis for ting application,
adoption and i mpact of Tl MPs; and A{net)dataenhanc
collection, management, analysis and dissemination

Subcomponent 1.4. Strengthening Institutional Capacity fordlpment and Dissemination of
CSATIMPs (USH..3 million ¢ IDA; US$.3 million ¢ WHR) This subcomponent will support
strengthening technical and institutional capacity of the ZARDIs and the ArGmiadtic
Resources Centers (ANGRCs) to deliver CSA TahtPsupport development of sustable
climate smart seed delivery systems to all the project districts including RHDs. Under technical
capacity strengthening the sutomponent will finance: (a) shetérm training and retooling of

staff (mainly from ZARB) in CSA research; (b) hiringerns in specialized areas to support the
existing scientific staff at ZARDIs; (c) strengthening reseat@nsion linkage through specified
training of district subject matter specialists (SMSs) and improving knowledggmgement
systems; and (d) trainig of di strict extension staff, and f
weather and climate information and advisories. Institutional capacity building activities will
finance the refurbishment and/or upgrading of sdket facilities and infrastructuresuch as
communication equipment, animal experimental structures, seed stores, small seed processing
plants and fish fingerling production structures. Financing will be provided for upgrading and
operationalizing the Weather Information Dissemination Sys{®VIDS) using ICT platforms and
provisions made for laboratory and value addition equipment, motor vehicles, and farm
machinery for selected institutions.

‘1.3.2 COMPONENT 2: PROM@G ADOPTION OF CLMMA SMART

| AGRICULTURECHNOLOGIES ARRACTICES
The compaoent will support investments in and adoption of climate smart agriculture (CSA)
technologies, innovations, and managemeptactices (TIMPs), including sustainable land
management (SLM) practices for improved resilience, agricultural productivity, anchéscm
project areas

SubComponent 2.1. Productivity Enhancement and Resilience nmatst for income
generation (US$168 milliog IDA-US20 millionr WHR) This subcomponent will finance CSA
investments in the form of community micrgrojects identified through participatry
processes, and strategic district level quibjects to help keneficiaries achieve the triple wins of
increased productivity, enhanced resilience, and reduced GHG emissions. Financing will cover
project districts including Refugee Hosting Districts RRH To finance these investments,
matching grants will be providethrough two windows: (i) communievel investments to
finance micreprojects; (i) districlevel investments to finance strategic larger suiojects that 31
benefit several sultounties ad communities.




The subcomponent will provide incentives at thdistrict level to promote adoption of climate
smart sustainable land management (SLM) technologies and practices on both communally and
privately owned lands. The stdmmponent will providean incentive to smatholder farmers in

their communities, to paitipate in the construction of recommended soil and water
conservation (SWC) structures such as terraces, contour bunds, and water retention ditches,
restoration of degraded wetlands, rivaabks, and lakeshores stabilization work on communally
owned land.The subcomponent will provide payments for Labor Intensive Public Works (LIPW)
mainly during the agricultural oBeason, to catalyze the promotion and adoption of
appropriate SLM technolegs. Communities participating in the LIPW will be encouraged to
save some of the resources earned from the LIPW contracts in their group savings. They will be
trained in the management of village revolving funds (VRFs) to be used in the sustainable
maintenance of the established SLM structures. The-suimponent will ado provide financial
incentives to farmers whose private lands constitute a large part of the watershed, that
construct and adopt recommended SLM practices. This will enable implementdteohaistic

and integrated watershed management approach. Allnpoted SLM practices will be applied to
the selected value chains to ensure sustaina
irrigation services to enhance commercial production as a&hlMveather information education

will also be provided to targdbeneficiaries through appropriate financing arrangements. Non
state actors including private sector service providers will be contracted to provide services that
the public extension system is not well placed to provide.

{ -detnponent 2.2: Productivityneancement and resilience for food and nutrition security in
refugee settlements (US$nillion ¢ WHR).The subcomponent will support refugees to access
TIMPs for their selected crops, livestock including poultry and aquaculture including soil and
water management, and agroforestry. Selected commodities will primarily focus on addressing
food and nutrition requirements for refugee settlements given the critical challenges of food
shortages and reduced funding to refugee settlements. A nutrition grant wilbrovided for
investments in FGs micqrojects such as sourcing for foundation technologies for group
multiplication and demonstrations. Given the poor food and nutrition status of especially the
under 5yearolds in the refugee camps, this subcomponshall scale up existing food systems
based approaches for dietary diversity e.g., mainstreaming backyard/kitchen gardens for
production of micronutrientrich foods, adoption of micronutrient rich cultivars like iron rich
beans, orangdleshed sweet potatog, and production and consumption of Vitamin C rich
foods. The production of such miecrutrient foods by CIGs in refugee hosting districts for sale
and supply to refugee settlements will also be supported.

Under the subcomponent financing will be prowd to partner organizations that support
nutrition education to refugees and host communities with particular emphasis on children,
pregnant women, and lactating mothers. Funding will be provided to POs to enhance
information and knowledge management onofb and nutrition education in refugee
settlements Secondary support will be provided through a matching grant to organized refugee
farmer groups to access quality inputs such as seeds, fertilizers, -immigation kits and
mechanization among others, toable them increase productivity of the selected value chains.
Where necessary, this support would include f:
services. At production level, appropriate mechanization and water for agricultural productior,
technologies will be provided on a casgcase basis. Refugee FGs will be supported through
TA, to manage an internal savings mobilization scheme, which will double as revolving fund



scheme. The scheme wil/|l be a s o uneedsencludimg f i
matching the micreproject grant for purchase of production inputs, equipment, and application
of CSA TIMPs.

SubComponent 2.3. Building institutional capacity for productivity enhancement, resilience, and
strengthening service delivery $84 millioADA; US$ 7.5 milliohnWHR).This subcomponent

will build institutional capacity at the district, stdmunty, parish, and community levels to plan,
implement, manage, and monitor stdounty/district subprojects and community micro
projects inproject area.Specifically, the subomponent will invest in: (a) building the capacity

of districts, sukcounties in CSA planning and prioritization of needs and mobilizing and
organizing farmer groups and aggregating them into higher level institutiheducer
Associations and Producer Organizations); (b) strengthening the capacity of districts and sub
counties to deliver agricultural extension services and oversee implementation girejdrts;

and (c) contracting of noatate actors to support commmity mobilization and strengthening of
farmer and community institutions in planning and implementation of mjorojects. The
Community Driven Development (CDD) approach will be used to enable the projeebrieme
community mindset towards climate chge mitigation and adaptation for ecosystem
protection and restoration, and to manage technology uptake and promotion. The sub
component will also facilitate the provision of information, knowledge and advice through
farmer field schools and lead farmerstablished and selected for the purpose of last mile
service delivery

Institutional capacity building and strengthening in refugee settlements and RHDs will be based
on existing institutions established in refugee settlements and RHDs and/or modifieesto

suit promotion of CSA TIMPs. Relations between farmer institutions in refugee settlements and
in host communities will be strengthened. Financing will support (i) capacity building of common
interest farmer groups in refugee settlements and in hostmomnities for increased
productivity and resilience; (ii) strengthening relations between farmer institutions in refugee
settlements and in host communities for efficient project implementation; (iii) strengthening
capacity of the Refugee Hosting DistrifHDs) local governments as well as humanitarian and
development agencies in provision of agricultural extension services; (iv) recruitment of
communitybased facilitators (CBFs) in refugee settlements and host communities to provide
last mile service dalery to beneficiaries; (v) support the development of Agricultural
settlementhnd management pl ans by MAAIF and OPM
Nations High Commissioner for RefugdeNHCR); and (vi) developing partnerships between
refugees and host communities for land utilization to increase access to land for agricultura
production.

‘1.3.3 COMPONENT 3NVESTMENTS IN MARKEHAVELOPMENT AND LINMAS
‘ FOR SELECTED VALHEINS.

The objective of this component is to improve access to remunerative markets through
increased access to harvesting, pbstvest handling, storage, wa addition, and market
linkage services, equipment, and infrastructure by higkegel institutions (Producer

Associations and Producer Organizations (POs) established undeosyionent 2.3 33
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Subcomponent 3.1: Investments in Market development andatiels for selected valughains

for nonrefugee districts (US$44 millianIDA). The project will support farmers who are not
refugees through investments in (i) Strengthening the institutional capacity of POs for demand
articulation, business planning andarket access; (ii) Business Development Services which
include (i) strengthening of the POs in governance; and managerial and technical capacity; (ii)
technical skills in entrepreneurship and business plan development; (iii) financial literacy and
linkageto the formal financial sector; (iv) negotiation; and (v) partnership development and
networking through Productive Alliances (PAs) with potentialtafers and other value chain
stakeholders. Farmers in POs will receive services through Technicabissi$TA) by the
existing pluralistic agricultural extension system and private service providers and through
Matching grants. Financing will also be provided for: (iii) Clean energy equipment, machinery
and infrastructure for harvesting, poesarvest mangement and value addition to minimize
losses, improve the quality and shéfé of produce under a costharing mechanism; (iv)
Promoting market linkages to enable the production generated to access remunerative markets
and (v) investments into market mafstructure and access roads, where such investments
significantly improve enterprise viability and reduce commodity/product losse$ where a
clear need has been established. This wil/l
the profitability of enterprises while reducing the carbon footprint of the agod value chain.

The project will also finance the rehabilitatiof infrastructure for specific road bottlenecks and
trouble spots on rural roads, which constrain access to physical input and produce markets.

Subcomponent 3.2: Investments in Market development for selected hlams for refugees

and host communiéis (US$13.3 millioa WHR) The subcomponent will provide the following
services (i) Skills development for improved service delivery by selected youth; and district and
sub-county local government extension staff; and (ii) Investments in ebrangy eqipment,
machinery, and infrastructure for harvesting, pdstrvest, value addition to minimize losses,
improve the quality and shelife of produce and market access facilities including rehabilitation

of existing road chokes, where a clear need has lestablished.

1.3.4 COMPONENT 4: CONTENGCY EMERGENCY RESHO

This zerecost component will finance eligible expenditures under the Immediate Response
Mechanism (IRM) in case of natural or maade crises or disasters such as severe droughts,
floods, specit pest and disease outbreaks, severe economic shocks, or other crises and
emergencies that may occur in Uganda. This contingency facility can be triggered through
formal notification of an emergency by the relevant government authority and upon a formal
request from the Government to the World Bank through the MoFPED. In such cases, funds
from other project components will be reallocated to finance emergency response expenditures
to meet agricultural crises and emergency needs. The emergency response wvoluide
mitigation, recovery, and reconstruction following the crisis and disasters. Implementation of
this subcomponent will follow a detailed Contingent Emergency Response Implementation Plan
(CERIP) satisfactory to the World Bank that will be prepdoedeach Eligible Crisis of
Emergency

‘1.3.5 COMPONENT &: PROJECT COORDINA]I  MANAGEMENT, 34
‘ MONITORING, EVALUAN AND LEARNING).



This component will support the operational expenditures related to the management and the
monitoring and evaluation of the progg including E&S managemenSpecifically, the
subcomponent will support: (i) Building the technical capacity of MAAIF staff and project
stakeholders on World Bank Environment and Social standards applicable to the project; (ii)
stakeholder engagementgreparation and implementation of site specific instruments and
tools including mainstreaming of ESHS aspects in other sector operations (iii) Strengthening
ESHS compliance monitoring and supervision;
infrastructure such as EESHS safeguards tracking system, hazardous waste disposal facilities
and analytical monitoring equipment (such as Liquid chromatography mass spectrometer
(LCMS), High performance Liquid Chromatography (HPLC), accessory equipment, giss ware
standards and reagents for testing the quality of pesticides, portable test kits for rapid detection
of fake fertilizers among others); (v) Strengthening Grievance Redress Mechanism structures,
(vi) Acquisition of ESHS safeguards statutory permits aniificates in respect of project
components, (vii) Strengthening gender mainstreaming aspects in the project including SEA/GBV
and (viii) Strengthening stakeholder, institutional participation, and mindset change including
protection of vulnerable groups.

1.4 ENVIRONMENTAL ANDGSAL MANAGEMENT FRAMORK

This section introduces the ESMF, rationale and purpose of using framework, and describes its
preparationand contents

1.4.1 RATIONALE AND PUREFRIR ESMF
The project specific implementation locations andailetd information (including designs where
applicable for infrastructure sukprojecty shall be known during implementation. For this
reason, the framework (Environmental and Social Management Framea®kkF) has been
used instead of projeespecific envionmental and social assessment and management plans.
The specific instruments shall be prepared during project implementation, as and when
necessary, following the guidance provided in the ESMF. The purpose of the ESMF is to provide
guidance to the Projedmplementation Unit (PIU) and the Subproject Proponents on the E&S
screening and subsequent subproject assesss@ating implementation, including subproject
specific plans in accordance with the requirements of Environmental and Social Framework
(ESF)The ESMF provides procedures relevant to the development of the subprojects, including
how to conduct screening of subprojects to assesslittedy environmental and social risks and
impacts and identify mitigation measures, as partapplicablesubproje¢-specific assessment
and plansIn summarythe ESIF providesa general impact identification framework to asdst
project implementers to screen the projeds during dentification and ingtitute measures to
address any negative environmental and saial impacts during implementation, including
mainstreamingCOVIBL9 Standard Operating Procedures as guided by Ministry of Health

1 1.4.1.10BJECTIVES OF THHFES
Thespecificobjectives of theE3MFare:
a. Establishclear procedures and methodologies for environmental and sodal planning,
review, approva and impementation of sub-projects;
b. Describe projec arrangements forthe preparation and implementation of sub-projects in 35
order to adequately addressproject E&Srequirements;



c. Assssthe potential generic environmental and satial impads of envisaged investrrents in
the project;

d. Propose generic mitigation measures whch will effectively address identified negative
impads;

e. Jedfy appropriate roles and respongbilities, and outline the necessary reporting
procedures far managing and moritoring environmental and social concerns related to
subprogds;

f. Determine any cgpadty building and technica assistance that could be needed to
successfuly implement the provisions of theE®MF in the ingtitutions that have a role in
the implementation of theES/F,

g. Integrate a comprehensive gender amdlnerability concerns in all project activities to
ensure inclusivity and equitable realization of project benefits; and

h. Establish théundingrequirements to mplement the ESAF.

1.4.2 PREPARION OF THE ESMF
The ESMF of Uganda Emergency Locust Response Project (ELRP) (P172&)2)een

adapted for the purpos of the proposed UCSAproject, in |'ine with the
Environmental and Soci&@ramework (ESHolicy requirementgapplicableEnvironmental and
Soci al Standards) and in | i nRle9 wietnhphistetBBEF st r uc

outlines the framework and mechanism$or environmental and socialE&S) impact
screening(ANNEXL Screening Forin determining extentscope of requred E&Sassessment
and the process of the actualssessmenbf environmentaland social impacts arisingom
proposed project implementation, and gives generic guidance oappropriate mitigation
measures, and institutional arrangements for monitoring, undertaking stakeholder
engagement, feedback and grievance redreas well as guidance on labour management
(ANNEX4 Labour Management Proceduredlhe ESMF also providegcessaryguidance on
preparation of site specific Environmental and Social Managemé&fans during project
implementation (ANNEX2 ESMPand Monitoringtemplates). In terms of COVHD9 outbreak
response, a National Response Plan has been prepared by Government of Uganda (Ministry of
Health) and follows set Standard Operating Procedures (S@Psgnized by World Health
Organization, which this project will refer to and make use of

Finally, the ESMF also provides guidance on management of likely Gender Based Violence
impacts under Annex10 — GBV Action Planther Annexes include the foing: Pesticides
Management Plan (Annef); Technical Note COVID Considerations in Construction/Civil
Works Projects (Anneg); Health and Safety Management Plan a@dde ofConductfor
Construction Workers (AnneX); COVIEL9 Management and bhitoring Plan (Annex8);
Chance Finds Procedure (An®xand Waste Management Plan (Annex.12)

The ESMF was also updated while taking into consideration gardd environmental impad
assessmentequirements. Thereparation involved processes & asdata-literature reviews

in respect to relevant policies, laywgirtual meetingsand public consultationsand discussions
with stakeholders andelevant secor ingtitutions, includingdistricts, private sector, statutory
agencies, loca communitiesand primary schoolsin project Districts. The study further involved
compilation of reports, presentation of reports and submission of reports to various
stakeholders and MAAIF.
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The specific tasks undertaken during the updpteparation of the ESMF inclel among

others the following, as applicable in line with the Terms of Reference (ToRs) for the

Assignment:

1.4.3 APPROAGCH AND STUDY METHMMOLOGYN THEESMF PREPARATION

The preparation of this ESMF has been done through a combination of these methodologies:

11.4.3.1 DOQUMENT REVIEW
Review of the existing baseline information and literature material was undertaken to gain
an in- depth understanding of the proposed project. A desk review of the Ugandan legal
framework and polcies was also conductedn order to internalize the pertinent national
legislation and poicy framework that should be considered during projed preparation and
implementation, especially in light of the new National Environment A26MNf 2019 and the
National Environment (Environmental and Social AssesinRegulations, 2020

1.4.3.1.1KEYy DOCUMENTS REFERRED

Amongthe key documents that were reviewed during the study inclueb:

Box X1-2: ToRs Critical Documents for referendexfractSection 14.D

14 Criticd Documents for reference.

The cosultant will need to use the following templates for this assignment;
Templates

ESMF

SEP

ESCP

LMP

The documents below are availed to the consultant as sample, reference Reports and Gui
for the assignment.

IPMP-Kenya

ESMF- Ethiopia

SER-EBhiopia

FAO Guidelines

MPA PAD

ESMF NUSAF3

World Bank ESF

Uganda National Environment Act 2019

Uganda National Land Policy

Uganda Social Protection Policy 2016

The National Environment (Environmental and Social Asses$) Regulations, dated 21
Dee@mber 2020).
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Draft ESMF report for Emergencyclust Control Project MAAIF 2021,
ESMF for ACOPPoject MAAIF, 2014

ESMF for UMSFSNP MAAIE20

UBOS, 2020 the Annual Agriculture Survey Report;

The Third National Devgdment PlarNDPIIl 2020/21-2024/25;

Draft UgandaOrganic Agriculture Policy, 2009;

Land UsePolicy, 2006;and

UgandaVision 2040.

Se@~ooo0op

Literature and documentation also included cataloguing and analysing customary rights and
pradice on water resource use and management. These sources were obtained from the
district administration, Sub- County area operational NGOs, line ministries and client field

staff. The sources will further help in addressing gender related issues, gaps and disparities
identified amorg women and men as well as vulable groups in the project communities.

1.4.3.1.2HB.DVISITS

A sample of the proposed districts were Msited and surweyed through deliberate inspection of
their respective characteristic featuresi.e., the environmental and socil setup. The visitswvere
done with a viewof assessig the valuesthat are likely to be affeced or those that will impact
the implementation of the project/subprojectd hesurvey findings informed the assgnmentin
terms of E&S riskcategorization and possible subprogds anticipated as well as pertinent
environmental and socal impads in the various phases of the subpropds which is important in
terms ofthe development of screening procedures and chedklists.

Thefollowing districts were consultedn specifieddates andsummarydetails of each
consultaton are presented in Annex 11:

Box +1-4: List of Districts Consulted andonsultationDates

District Dates of Consultations
Kisoro 20" April 2022

Kotido 19" April 2022
Mubende 1s*March ,2022
Masaka 1s*March 2022

Apac 24" February, 2022
Nwoya 17" February 2022
Kakumiro 10" February 2022
Lira 9" February 2022
Pallisa 9 February 2022
Mbale 9" February 2022 38




Kumi 7" February 2022

Yumbe 7" February2022

1.4.3.1.3STAKEHODER CONSLTAIIONS

Consistentwith best practicesin developing ES/Fs, consultationswere held during field vists

with the key staleholders and institutions including: Office of the Prime Minister, Ministry of
Agriculture, Animal Industrgnd Fisheries, Ministry of Edu@n and Sports, Ministry of Health,
Ministry of Water and Environment, Ministry of Gengdeérabour and Social Development,
Ministry of Local Government, the Project Coordination Unit, District Local Governments and
National Environment Management AuthoriNEMA).Limited consultations were undertaken
sincebroad, inclusive community and other stakeholder consultations could natopelucted

due to COVIEL9 pandemic restrictiondlowever limited (30% of Districtshdse cosultations

were intended to ensure that the project design and E®MF addressedexisting challenges as
captured on the ground. Dialogue and interviews were also held with a ssmple of smallhdder
farmers in the different hostdistricts to cgpture the existing climate smart agricultural praices,

pest and pesticides management methods colled data on the magnitude of pest problems in

the country, as well as the COVID status at the grassroot8roadercommunity engagement will

be conductedprior to project effectivenessas well as sensi@tion on the availability of a
project grievance redress mechanism to support the systematic uptake, processing and
resolution of project related complaints and grievances. Generally, stakeholder consultations
shall be condcted continuously throughout thife cycle of the project.

In addition,gender considerations will be integrated into the project during implementation to
reduce the gender gaps and disparities that have historically existed in the various project area
and have for long disadvantagede gender over the other especially in terms of access to and
control of resources as well as decision making in various aspects. Addressing gender concerns
will empower especially women to make informed decisions andceisothat they could not

make bebre due to the patriarchal nature of our society.

1.4.3.1.3.10BECTIMES OFTHESTAKEHIIER CONSULTAITONS

The consultations with these stakeholders were caried out to specifically achieve the

following
objectives:
a. To provide information about the project and to fastakeholder infaomation on ley
environmental and sacial basline informationin the project areg;
b. To povide oppatunities to staleholders to discuss their opians and concerns and
acordingly inform project design;
C. To identify specific interests and enhance the participation of women, the poor
and vulnerable groups; and
d. To infam the process of aveloping appropriate maragement measures as well as

ingtitutional arrangemernts foreffective implementation ofthe UCSAT
39

1.4.3.1.4METHODS OF CONSULTABO




1.4.3.1.4.1VIRTUAL BETINGS

Cognizant of COVID® pandemicyirtual approach to consult the stakeholders in the stueys

used Through the Project Coordination Unit (PCU), a list of key stakeholder entities was
provided to the Consultant todleer with their telephone contacts. To ensure that stakeholders
have a clear understanding of the purpose for being engaged, introductory telephone calls were
first made by the Project Coordinator to the stakeholders after which, the Consultant followed
with subsequent engagements. This helped the consultant to have an entry point and build
rapport with the officers in the various organizations that had been earmarked for
consultations. This was done with the use of a checklist to guide the interviewrsessio

1.4.3.1.4.2FACE TO FACE CON3UILDNS

Where it was deemed feasible and saface to face consultativeneetings were held following
Ministry of Health COVHD9 Standard Operation Procedures alongside WHO Guidelines as well
as World Bank COVD® Guidelines At its bare minimum, the meetings observed the
following:

a. Those attending were made to ensure that, a distance of at least one meter between each
other was observed during the consultation meetings (Figlr2sg: 1-2);

b. At the entrance to the meeting placethere were adequate hand washing facilities with
soap and water and whoever entered the meeting venue had to hand wash and sanitize
beforeadmission

c. All participants were required to wear a face mask at all times, ensuring complete
coverage of the nosend mouth;

d. The meeting areas were clean and hygienic and surfaces of plastic chairs and tables were
regularly cleaned with disinfectants (soap and water) i.e., at least before and after the

meeting;
e. During the meetings, S 0 meexpiaiaed toipartigipami<suck and
as:
x Covering your mouth and nose with tissue or a handkerchief when coughing and
sheezing;

x  The handkerchief once used is wrapped properly in a polyethene bag for washing and
ironing after leaving the meeting. Those with disgale tissues should dispose used
tissues intgprovided wastebins to protect others from any virus released through cough
and sneezing;

x Wash hands with soap and water or use alcdbeded hand rub immediately after using
the tissue or handkerchief;

x Avoid touching your eyes, nose, and mouth at all times. Hands touch many surfaces
including money which can be contaminated with the virus and you can transfer the
virus from the surface to yourself;

x  AVOID hanghakes and hugging at all times; and

x DO NOT SPIi public. Identify secluded places like pit latrines or toilets for purposes of
spitting and wash your hands immediately with soap and water.

4 Technical Nde: Public Cosultations and Sakeholder Ergagement in WB-supported agperations when there are
constraints onconducting public meetingsMarch 20, 2020 40
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Figurel-2: Consultative meetings in Na
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ayingo areas during ESMF study
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2 POLICY, LEGAL ANDGREATORY FRAMEWORK

2.1 POLICY FRAMEWORK

‘2.1.1 THE NATIONAL ENVIRKENT MANAGEMENT POYI1994NEMP
The ley policy objectives include the enhancement of the health and quality of life of Ugandans
and promotion of longerm, sustainable socieconomic development through sound
environmental and natural resource management and use; and optimizing resourcendse a
achieving a sustainable level of resource consumptidith regard to the plannedclimate
smart agricultural project activities aspects of Environmental Assessment have been
integrated into the project with the objective of ensuring sustainability ihd project.

‘2.1.2 THE NATIONAL POLICFOR DISASTER PREPAHESS AND

| MANAGEMENT OCTOBHR @
The main thrust of this policy is to make disaster management an integral part of the
development process. It recognizes the profound impact of human activity on tbealdtions
within the natural environment as well as the influence of population growth, the high density
of urbanization, industrial expansion, resource exploitation and technological advances. The
policy also emphasizes the critical importance of rasgprand maintaining the quality and
overall welfare and development of human beings in their environment

2.1.3 NATIONAL DEVELOPMBENANIII
The Third National Development plan (NDPlicovers the period 220/21 to 2024/25.
Agriculture is one othe prioritized areas.Uganda is wekndowed with abundant natural
resources, and a major thrust of the NDPI I I i
natural resources for socioeconomic development for the benefit of current and future
generations of Ugatans. The Agreindustrialzation programme(Chapter 5)will address the
dominant subsistence sector by increasirgpmmercialization and competitiveness of
agricultural production and agro processing. NDRs cognizant of the need to sustainably
manage ERand Climate Change (Chaptér in its development agenda. This will be key in
ensuring resilience in food and clothing markédsw is the UCSATP driving to achieve the goal
of the Programmme area 1 on Ag#odustrialisation.

2.1.4 NATIONAL AGRICULTURYOLCY (NAP) 2013

The Vision of the Napf@a competi ti ve, profitable and susta
mi ssion being “to transform subsistence far mi
policy is hinged on 5 objectives namely: ensuraidetiold and national food and nutrition

security for all Ugandans; increase incomes of farming households from crops, livestock and all
other agriculture related activities. As in the NDP iii, ENR and climate change are mentioned as
important determinantsof agricultural production, and accordingly prioritizdt thus aims at

ensuring the coordination of the muisiectoral interventions to remove any constraints to
agricultural transformation which is taken cognizant of it and coordination mechanisms have

been integrated inThe Climate Smart Agricultural Transformation Project.

2.1.5 National Irrigation Master Plan For Uganda (202@35)

The Overal/l Objective of irrigation devel o4p mer
Growth as aresult ofthest8 nabl e realization of the countr.)



the effects of climate change and contributing to the transformation of Uganda society from a
peasant to a modern and prosperous coustrp ¢ KSNBEFT2NBE> GKSasS 202S0d
Mager Plan are in line with the aspirations of planned UCSATP which seeks to ensure
sustained agricultural production which is facing challenges because of erratic and unreliable

rainfall.

2.1.6 THE NATIONAL GENDERLICY, 1997
The government adopted a Nation&ender Policy of 1997, a tool to guide and direct the
planning, resource allocation and implementation of development programs with a gender
perspective. The adoption of the gender polic
programs in all seors of the economyimplying the plannedClimate Smart Agricultural
TransformationProject should equally integrate gender inits implementation. Therefore,
UCSAT project interventions will mainstream gender dimensions into its planning,
implementation and reporting to address amongst others, household poverty through its
compliance with the National Gender Policy for Uganda.

}2.1.7 NATIONAL POLICY ONINEINATION OF GENDBRSED VIOLENCE,
2016

The policy emphasizes early intervention to prevenviaimizationof and longterm effects for

girls, including interpersonal violence, sexual coercion, alcohol and drug abuse and mental

health problems; Reporting cases of violence against children immediately. The project teams in

liaison with district officials (espedly Community Development Offic&€DO) will undertake

initiatives to do away with Gender Based Violef@BV cases relating to project implementation

activities.

2.1.8 THE NATIONAL HIV/A®POLICY®011
The policy provides the principles and a framework fonuti-sectoral response to HIV/AIDS in
Ugandan’s world of wor k. The policy applies
workers, including applicants for work, within the public and private sectors. It also applies to all
aspects of work, both forad and informal.lt is expected thatthe Climate Smart Agricultural
Transformation Projectvill have measures for mainstreaming HIV/AIDS interventions into its
plan, programs and activities more so in its Project Implementation Manual (RIM)

2.1.9 OPERATION VAETH CREATION

The GoU acknowledge that agriculture has, for a long time, been a core sector of the economy
providing the basis for growth in other sectors and significantly contributing to GDP and
employment. Under Operation Wealth Creation (OWC), it ésabjective of GoU that national
policies, interventions and programmes aim at transforming agriculture from subsistence to
commercial agriculture with a target of raising household incomes to a minimum UGX20 million
per household per yeaiThe UCSATP witle implemented in close alignment with the OWC
especially on aspects of working with the farmers.

2.1.10THE NATIONAL LANDBJBOLICY
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The overall policy goal is to achieve sustainable and equitable-socmmomic development

through optimal land management andtilization in Uganda.The land policy addresses the
contemporary land issues and conflicts facing the Country. The vision of the policy is:
“Sustainabl e and o p tbhasetdadsounces éor trarfsforinadion @f Ugamdan | a n d
society and the economwhi | e t he goal of the policy is:
sustainable wutilization and -basedrasguecesdan povedyf Ug al
reduction, wealth creation and overall soeoc o n o mi ¢ d e W ¢hé plammae prajett .

women are key beneficiaries in its agricultural activities and therefore, during project
implementation, opinion of women have to be factored in as well as during allocation of
resources for various project interventions.

2.1.11THE NATIONAL FISHERPOLIC2004

The aim of this policy is to provide an overall national vision for the development of the fisheries
subsector and bolster it by prescribing institutional arrangements for management of the
subsector. The overall goal of the fisheries subsector esure increased and sustainable fish
production and utilizationThe policy strategy is important for the UCSAT Project since it calls
for sustainable management and development of fisheries: social, economic and
environmentally sustainable use and dewgiment of the resource. The planned project is to

be implemented in a manner which allows the water resources to sustainingly meet their
other uses and values including fisheries as well as water supply.

2.1.12THE NATIONAL CLIMAOCHANGE POLICY, 2013
The goal 6 the National Climate Change Policy (NCCP) is to ensure a harmonised and
coordinated approach towards a climatesilient and lowcarbon development path for
sustainable development in Uganda. The overarching objective of the policy is to ensure that all
stakeholders address climate change impacts and their causes through appropriate measures
while promoting sustainable development and a green econdrhg. UCSATP will directly
contribute to the objectives of the policy by undertaking activitieat promote adaptationand
mitigation. Overall, in its design, the projeshall support the integration of climate change
issues into planning, decision making awutivities to be undertaken.

2.2 LEGAL FRAMEWORK

2.2.1 THE CONSTITUTION THE REPUBLIC OF UGAN1995
Theright to a clean and hedthy environment is enshrired in Article 39 of the Constiution of
Uganda,
1995.Toensure UC S A TcBmplsance with the Mnstitutional obligations on sustainability, an
ESMF has been prepared which outlines mechanisms for environment assessent and generic
mitigation measures included therein.

2.2.2 THE AGRICULTURAL KIHEALS (CONTROL) ASY. 1 OF 2006
Under this Act, the requirement of packaging, labelling or advertisement of agricultural
chemicals is relevant in pesticides managemtmn prevent illegal activities related to mis 44
labelling and migackaging. Section 4 provides requirements for Import, export and sale of
agricultural chemicals, summarized hem person shall import into or sell in Uganda any



agricultural chemical ungs that chemical has been registered, packed and labelled in
accordance with regulations made under this Act and conforms to the standards specified in
such regulations.

2.2.3 THE NATIONAL ENVIRMENT ACT 2019
Part X— Environmental and Social Assessment corst&Sections that provide requirements for
E&S Assessments, level of assessments, risk categorization, application of mitigation hierarchy
and decommissioning of projects. Schedule 4 of the -R&E¥ lists projects (Moderate E&S
Risks and Impacts) for whiéhProject Brief (equivalent of ESMP) and Screening is required
(specifically under Pait: Activities R.1b Community Access Roads$,4¢ Support facilities for
utilization of water resources and water supply of less than 100@ay and valley dams &
tanks of less than vol. 1,000,006tn N°.6 Agriculture, livestock, range management and
fisheries).ESVIF autlines sme of the salient impactsin UCSAT projeas well as mechanisms
for conducting further assessients on the project sub-components. Section 113 ath Schedule 5
provide requirements and guidance for Full EIAsub-projects considered to pose Substantial
Risks and Impacts.

2.2.4 LOCAL GOVERNMENT3S ACAP 243

The Act creates a decentralized system of government based on the district as the main
unit of administration. Adminstrative powers and functions are devolved from the central
government to the local governments. TheAct allocates responsihility for service delivery of a
number of functions to local government councils (districts, cities, municipelities or town
councils) and to lower local government councils (sub-counties/divisiors). In conformity with
this Act, the respective District La@al Gorernments shall be nvolved in the implementation of
UCSAT project.

‘2.2.5 THE PUBLIC HEALTHTAAAP. 281
The At provides for preservation of human health and gives local authorities powers to prevent
any pollution dangerous to the water supply, to which the public has access. The Act is relevant
in cases where water bodies have been exposed to pesticides.

2.2.6 OCCUPARIONAL SAFETY AND HBAIACT N 9, 2006
The Act obliges the employer to ensure, as far as is reasonably practicable, that the working
environment is kept free from any hazard due to pollution. It further states that where there is
major handling of chemads or any dangerous substances which are liable to be airborne or
released into rivers, lakes or soil and are a danger to the animal and plant life, it shall be the
duty of the employer to arrange for equipment and apparatus used to monitor the airaadil,
water pollution and arrange for actual monitoring of these mediums, with a view to rendering
them safe from the dangerous undertaking.

2.2.7 THE EMPLOYMENT AC006
This Act spells out general principles regarding elimination of folaledur, discrimingion in
employment, sexual harassment and provisions to settle grievances. It further provides that, a
child under the age of twelve years shall not be employed in any business, undertaking or
workplace. No doubt, this law will oblige the project to ensarno employment of children

below the age of 18 years in the project activities. 45

2.2.8 THE WORKERS COMPENGAN ACT, CAP 225



This law provides for compensation to workers for injuries suffered in course of their
employment. According to the Act, an employseentitled to compensation for any personal
injury from an accident or disease arising out of and in the course of his or her employment
even if the injury or disease. Under this Act, compensatiolh be as provided in the law
especially in line with premditions therein.The compensation is to be paid by the employer
whether the worker was injured as a result of his or her own negligence, mistake, omission or
commission.

2.2.9 UGANDA NATIONAL BUREOF STANDARDS ACAP. 327
The relevant provision of thi&a prohibits any person to import, distribute, sell, manufacture or
have in possession for sale or distribution any commodity for which a compulsory standard
specification has been declared unless such commodity conforms to the compulsory standard or
unlessthe commodity bears a distinctive mark which is key is procurement of pesticides for the
control ofpests

2.2.10WATER ACT, CAP 152
The Water Act vests all rights to investigate, control, protect and managerwa the
Government of Uganda (Section 5). A& penalizes pollution of water or the causing of risk of
pollution of water works, unless the activity is licensed by the Act (Section 31). The
implementation of this Act therefore needs to be cognizantpofsible pollution of water
sources by pesticasb.

2.2.11DOMESTIC VIOLENCH £010

The Act provides for the protection and relief of victims of domestic violence; provides for the
punishment of perpetrators of domestic violence and also spells procedureg@ddlines to

be followed by the court in rela&n to the protection and compensation of victims of domestic
violence as well as matters relating to cases of domestic violence in geiéial.act gives
guidance to workers on how to handle cases of dorngegblence.

‘2.2.12LAND ACT, CAP227
The Land Act vests land ownership in Uganda in the hands of Ugandans and that, whoever
owns or ocaupies land shall manage and utilize the land in accordance with the Forest Act,
Mining Act, National Environnent Act, the Water Act, the Uganda Wildlife Act and any other
law [sedion 43, Land Act]. The planned UCSAT projechas integraed Environmental
Assesmients in its ESVIF incompliance with the Act provisons.

2.2.13NATIONAL FORESTRYDANREE PLANTING AZ0OQ3

The National Fory and Tree Planting Act 2003 is the main that regulates and controls
forest management in Uganda. Section 38 of this Act provides for an environment impact
assessment to be undertaken for an activity that may have significant impact on a flecest.
this project, no forest degradation activity lall be supported/financed. The project will
instead promote forest restoration as an integral part of SLM activities to be supported by the
project.

46

2.2.14THE CLIMATE CHANGETAR021



The Climate change Act, 208ies effect to the UN Framework Convention ¢éim&te Change,

the Kyoto Protocol, and the Paris AgreemeBection 9 of the Act permits the Minister
responsible for Climate Change matters to develop further regulations regarding participation in
climate diange mechanisms such as emissions trading nreshres, and section 23 allows the
Minister to make further regulations regarding the responsibilities of private entifidse
UCSAT project will implement measures to mitigatesks to climate changeand buid
resilience against thetsocks of climate chang across the selected value chains

2.2.15THE REFUGEES ACD620

Uganda enacted the Refugees Act 2006 to give effect to the 1951 Convention Relating to the
Status of Refugees and its 1967 Protocol, as well as tmuroChapter Four of the 1995
Constitution of te Republic of Uganda. Refugees are entitled to the rights provided for in the
Refugee Convention, the OAU Convention, and any other instrument relating to refugees to
which Uganda is a party. They are alsarmb by the obligations set out in those document
While implementing its activities, theroject shall take into consideration the provisions of the
Act and shall becognizant of the relations with the host community, for the benefit of both
parties and he environment.

2.2.16REGULATIONS

12.2.16.1THE NATIONAL NEIRONVENTAL AND SOCIAL ASSEBNT)REGULATINS
: 2020

The ESA Regulations gives a systematic EA procedure in Uganda. It gives ESA a legal
mandate, thus
pavingthe way for an enabling environment for it to use as a tool for environmental protection.
The regulation also las puniive measures of dfenders. It recognizesthree levels of E3A:
a. An environment impad review/screeningshall be required for small scde adivities
that may have low or negligible E&Ssks andmpacts;
b. Environnental impad evaluation for activities that ae likely to havemoderate E&S risks
andimpacts; and
c. Environnental impad study for activities that will havesignificant and high E&S risks and
impacts.
In part, the ESIA Regulatioapply to a project or activity for which a ProjeBrief (mentioned
under the NEA019) is required. lall, issues of ESlAre being addessed inthe project in line
with these Regulations.

12.2.16.2EMPLOYMENT (SEXUMRASSMENT) REGULABQ012

The EmploymentSexual Harassment Regulations states that an leygp with more than
twenty-five employees shall adopt a written policy against sexual harassment which includes a
notice to employees that sexual harassment is unlawful, a statement of consequences for
employees who are found to have committed sexual ssraent, and education and training
programs on sexual harassment for all employees on a regular Basiscontractor will put in

place measures to address sexual harassment during execution of the projdctsuam
measures shall include, creating a sexbalassment committee in which the committee
receives and registers complaints of sexual harassment. 47

2.2.16.3NATIONALENVIROMBENT (WASTEMANAGEVIENT) REGULATIONS 2020



The National Environment (Waste Managemen) Reguations, 2020 apply to all
categoriesof hazardous and non-hazardous waste and to the storage and disposl of
hazardous waste and its movenent into and out ofUganda. Theregulations promotecleaner
production methodsand require a facility to minimize waste generation by eliminating use of
toxic raw materials; reducing toxic emissons and wastes; and recovering and reuse of waste
wherever possble. The Regulations oblige the Devedoper to put in place measures for proper
management of waste and of which basic guidance on handling and disposalof any waste
arising from the useof pesticideshasbeen provided inthe ESVIF.

12.2.16.4THE NATIONAL ENVIRMENT (NOISE STANDASRDAND CONTROL)
REGULATIONS, 2003

Part 11l Sec. (1) requires machinery operators to use the bestipahle means to ensure that

the emission of nise does not exceed the permissible levé\®mise generation is inevitable
during road construction, these standards shall apply for purposes of keeping noise levels to
limits bearable

22.2.16.5NATIONAL ENVIRONNE (WETLANDS, RIVEBANKS AND LAKE SH®SRE
| MANAGBIENT) REGULATIONSOQ

The National Environment (Wetlands, River Banks and Lake Shores Management) Regulations,
N°. 3/2000 Sction 34 requires a developer to conduehvironmental impact assessment to a
project which may have a significant impact on alamed, river bank or lake shorégheUCSATP

aims at sustainable andrestoration of ecosystems hencef implementation will ensure
observance and protection of buffer zones in wetlands and Istkeres.

22.2.16.6THE WAER RESOURCES RETIOINS 1998

‘The Water Resoues Regulations, 1998 regulates the utilisation of water resources through
extraction of water either surface or ground wat&ihe UCSAT project aims at improving
mechanisms to enable direct project benefides to access clean water for irrigation and
water preservation. The project will thus ensure that required studies and statutory permits
are acquired during project implementation.

12.2.16.7
TheNational Environment (Noise Standards and Control) Regulation8, 200

Both during construction and operation of tipeoject activities, noise generated should not
exceed limits prescribed by these regulations. Part Il Section 8 (1) requires machinery
operators, to use the best practicable means to ensure that the enmisfiooise does not
exceed the permissible noisevels. The regulations require that persons to be exposed to
occupational noise exceeding 85 dBA for 8 hours should be provided with requisite ear
protection.

2.3 WORLD BENK ENVIRONMENTAL ASOCIAL FRAMEWORKL8

The World Bank Environmeaaitand Social Rmework is an elaborate systematic approach to 4g
guaranteeing sustainable development. The Environment and Social Framework (ESF) sets out

the Bank’s wvision for sust ai nadpoleyfad mwesnhentp ment ,



project financing anden Environmental and Social Standards (ESS) that guide borrowers in the
course of project implementation. The standards have been applied to:

a. Set out requirements for Government of Uganda relating to theniidieation and
assessment of E&S risks and imfgaassociated with the proposed Climate Smart
Agricultural Transformation Projeatvhile applyingthe mitigation hierarchywhich is also
provided for in Uganda’s National Environmei

b. support Goernment of Uganda in achieving good internatibraractice relating to
environmental and social sustainability;

c. assist GoU in fulfilling their national and international environmental and social
obligations with stronger emphasis on integrated environnt@nand social assessment
and risk management;

d. Increase responsiveness and attention to project issues during implementation through
adaptive risk management and proportionality;

e. enhance nordiscrimination, transparency, participation, accountabilitydagovernance
and this will help highlight areas t ha't need further waowhrength
systems

f. Adopt differentiated measures so that adverse impacts do not fall disproportionately
the disadvantaged or vulnerable, and they are not disadvgexain sharing development
benefits and opportuities;

g. Utilize national environmental and social institutions, systems, laws, regulations and
procedures where appropriate;

h. Promote improved environmental and social performance, in ways which recognize and
enhance Borrower capacitgnd

i. enhance the suainable development outcomes of projects through ongoing stakeholder
engagement . The Bank’ s Access QlimatelISmdrtor mat i
Agricultural Transformation Projeaind entire ESF andgaires disclosure of information.

The followingeSSs are relevant and will applythe proposed project:

\2.3.1 ESS1: ASSESSMENT ANANAGEMENT OF ENWQWRMENTAL AND

| SOCIAL RISKS AND NaFS
ESSl is relevant and applicable to tHeCSAT projectThis ESS makésincumbent upon the
project implementersthrough the existing institutional frameworto conduct comprehensive
assessment and monitoring of environmental and soggks andmpacts that are anticipated
to arise in the project during its implantation drsubsequent implementation phases. The
environmental and social assessment informs how the project will be handled in a sustainable
manner. ESS1 further aids the identification of mitigation measures and action to further
improve decisiormaking, while emhasizing application of the mitigation hieraycho avoid,
minimize, reduce and mitigate environmental and social (E&S) risks and impacts, and where
significant residuabr cumulativeimpacts remain, to compensate for or offset such impacts.

In order to systematically manage the likegnvironmentaland social risks and impacts, the

project has develoged an Environmental and Social Management Framework (ESMF) which
includes among others the following:Labar Management Procedures;Stakeholder
Engagement Pl an; Pest Man agcPRrocedaré andPd tamplaté fBrMP ) ; |
preparing Environmental and Social Management Plans (ESMPs) or Project Briefs (PB) as defined

in the national legislation, as necesgdor managing risks and impacts related to any civil

works. The ESMF also outlgthe implementation arrangements, including a capacity building

program for adequate environmental and social risk management for various projec
interventions.All sulprojects will be subjected to E&S screening and where necessevglop



and implement an ESMP thavill be reviewed and approved by the Bank before the start of
implementation In order to ensure implementation of ¢h ESF requirements listed above,
MAAIF shall develop and agree to with the World Bank an Environmental and Social
Commitment Plan (ESCPhe ESCP will set out measures and actions required for the project to
achieve compliance with the ESSs over a spedimeframe. The ESCP will form part of the
project Legal Agreement and will be disclosed before Project Appraisal, as the ESMF shall be

2.3.2 ESS2 LABOUR AND WONRK CONDITIONS
Environmental and Social Standard 2 is relevant and applicable to the psojeetthe project is
expected to have workers engaged to undertake various activii&S?2 is cast in such a way as
t o cl ar i fghts, wenefits emdsother ganeral work conditions irrespective of the
category they find themselves in. The Bank recogmithe importance of employment creation,
equal opportunities in employmentincome generation and poverty alleviation albeit the
challenges of worker exploitation, discrimination, sexual harassment, child labor and a horde of
other ills that may comprorse project benefits. Through ESS2, the Bank seeks to enhance the
protecti on o &swealas thkoserpsrsonswhogtcess thgqut work environment
and promote a safe work environment. In line with this, the project will put in place measures t
ensureappropriate safety and health measures are instituted for protection and promotion of
safe and healthy working environmeas wdl as ensuring safe work environmentni terms of
minimizing injuries, disease spreafieling of security, positiveommunicationand general
perceptionof employeeswell-being a priority.

As part of this ESMF, Labor Management Procedures (L(WRB)EX 4) have been developed to
manage risks to occupational health and safety and working conditions in line with the
requirements of ESS&nd ESS4The recruitment of chilthbouris forbidden in accordance with
ESS2 and Ugandan law, due to the hazardousreatf the work involving use and management

of pesticides which is forbidden for any person under the age of 1§ dmwiith ESS2, the MAAIF

will establish and operate a worker grievance mechanism to enable project workers to raise
workplacerelated conerns, including regarding workplace sexual harassment. In line with ESS2
and Ugandan law, the MAAIF will also ensur&t the use of forcedabourandlabourprocured
through the trafficking in persons is prohibited regarding all workers engaged/emplaoyed i
relation to theUCSAT project

\2.3.3 ESS3 RESOURCE EERNCY AND POLLUTIONRERNENTION AND
\ MANAGEMENT

Environmental andsocial Standard 3 is relevant and applicable to the project. This ESS focuses
on issue of resource efficiency and pollution preventiamd ananagement. This Standard
contains guidance and requirements for use and management of pestidiiesBorrower will
consider ambient conditions and apply technically and financially feasible resource efficiency
and pollution prevention measures in acdance with the mitigation hierarchy. The measures
will be proportionate to the risks and impacts associated with th@gert and consistent with

GIIP, in the first instance the EHSGs.

Where the use of pesticides is envisaged, ESS3 required pest management measures. IPM
refers to a mix of farmedriven, ecologically based pest control practices that seeks to reduce
reliance on synthetic chemical pesticides. ESS3 requires a-&8tamePest Management Plan to

be prepaed for project activities that mtail use of substantial amounts of pesticidéhe
proposedUCSAT projeds not expected to use substantial amounts pesticides, and therefore50
the PMP has been prepared as part of the EGMIINEX3). TheESMKPMB have aapted use



of FAO guidelines on &ty and environmental precautions, the World Bank Group General EHS
Guidelines and applicable national legislation and regulations on pesticide control products.

2.3.4 ESS4 COMMUNITY HEALAND SAFETY
Environmental and Soci&tandard 4 is relevant and apgble to the project. ESS4 focuses on
health, security and safety issues of project affected communities. Project actions may
compromise security health and safety around its operation areas, public areas and
settlements,including through residual impact pesticides traffic accidents, chronic diseases,
pollution of water sources, reduced accessibility to social services, noise nuisance, dust
nuisance, community conflicts, ngrayment for community services offerednd through
labour influx and spread fo communicable diseases, including COWD Hepatitis Band
HIV/AIDS. In line with ESS4, the MAAIFewdluate the risks and impacts of the project on the
health and safety of the affected communities durirtge tproject life-cycle, including those
who, because of their particular circumstances, may be vulnerdbfeAIFwill identify risks and
impacts and propose mitigation measures in accordance with the mitigation hierarst.
GCommunitiesshall bemobilized and trained on health and safety aspectslaequirements of
all project activitiesincludingthe management and the safety of hazardous materials from the
pesticides is in accordance with Standard Operating Procedamdsput in placeemergency
preparedness and responseeasures.

Since the @nned dams areconsidered Small and LeRisk Damsdam safety measures
designed by qualified engineers in accordance with Good International Industry Practice (GIIP)
will be adopted and implemented

‘2.3.5 ESS5 LMD ACQUISITION, RRBRSITIONS ON LAND USEND

\ INVOLUNTARY RESETTLEMEN
ESSS is relevant/applicableecause the projectnay involve land acquisition or involuntary
resettlement. MAAIF has prepareda Resettlement Policy Framework (RRIAd Proces
Framework(PF)to provide guidelines on addressing anytgutial physical and/or economic
displacement impactsThe RPFhas provided a Voluntary Land Donation Procedure/Land
Donation Consent Fornif participating farmers are required to donate fihdand to host
project activities.Based on the current descripth of the components, there will be minimal
landtake requirementsand restrictedto material corstruction sites Subprojects with physical
resettlement requirement/s are excludddom the project

‘2.3.6 ESS6 BIODIVERSITWEBRVATION AND SUSNKBLE MANAGEENT
\ OF LIVING NATURAL RERCES
Environment and Social StandardsGelevant andanchors the conservation of biodiversity and
sustainable management of living natural resources. Biodiversity loss during project
implementation will likely impact on ecostem ®rvices valued by humans. In addition to
compromising utilitarian values, biodiversity carries inherent intrinsic value hence the
protection of habitats is justified along these grounds. ESS6 shall therefore requires the
observance of requirement®t
a. Corduct assessment of risks and impacts frpraposedUCSAT projecctivitieswith keen
emphasis on potential threats to biodiversity including habitat loss, potential introduction
or proliferation of invasive/alien species, nutrient loading, pollutias wdl as climate 51
change impacts amongst others;



b. Design mitigation hierarchy for all identified risks and impacts in line with GIIP/SOPs,
national regulatory framework in the implementation OCSAT projedctivities;

c. Undertake a differentiated approacto risk management based on sensitivity and values
of identified habitats. All habitats shall be categorized as either modified, natural or critical
including all the protected areas in their various forms and protection categories and
regimes. This rediement shall betaken into considerationrwhen implementing SLM
activities -MAAIF will identify and map out the sensitive ecological areas that include
national parks, reserves, wetlands and agronomically sensitive ;areas

d. Natural Habitatsif natural habiats ae identified as part of the ESIA, the Borrower will
seek to avoid adverse impacts on them in accordance with the mitigation hieraktiere
natural habitats have the potential to be adversely affected by the project, the Borrower
will not implement any poject related activity unless there are no technically and
financially feasible alternatives; and appropriate mitigation measures are put in place
following the mitigation hierarchy;

e. Critical HabitatsIn areas of critical habitat, the Borrower imilot implement any project
activitiesthat have potential adverse impacts

f. Primary SuppliersWhere the Borrower is purchasingatural resourcecommodities,
including foodtimber and fiber, thatare known tooriginate from areas where there is a
risk d significant conversion or significant degradatiai natural t h e Borrower
environmental and social assessment will incluale evaluation of the systesnand
verification practicesused by the primary supplierand avoid thosecontributing to
significantconversion odegradation of natural

‘2.3.7 ESS7 INDIGENOUS PEE®SUB SAHARAN AR HISTORICALLY

\ UNDERSERVED TRADNADLOCAL COMMITIES
Environment and Social Standard 7 (ESS7) deals with ensuring the meaningful inclusion of the
concerns and relatednterests of projeciaffected historically underserved traditional local
communities possessing the characteristics of paragraphad9 of ESS7 in all stages of the
project’s |ife cycle, i ncluding enswshaingig t hat
project benefits and development opportunitiebhis ESS recognizes thathBse identitiesand
aspirations thatare distnct from the mainstream community groups national societies and
often are disadvantaged by traditional models of depah@nt. In many cases, they may not
always be adequately consulted about the design or implementation of the projects that would
profoundly affect their lives or communitie§heUCSATproject will beimplemented inareas
where theBenetsin Mt. Elgon slopg inhabit(Kween District in the Sebei regiothe Batwain
Southwestern regionthe lks(Kaabong Districtand Tepethin the Karama region who meet
the criteria for ESS7The whole Karamoja region would qualify to be wvulnerable and
marginalized communigs. Potential risks and impact®n vulnerable and marginalized
communities that meet the criteria of ESS7 in the aredere the project will operate are
likely to be similarto those described above for other project affectémtal communities
However there is also the additional risk that communities that meet the criteria of ESS7 will
not receive equitable acces$s project benefits or that project benefits might not be devised or
delivered in a manner that is culturally appropriate, or that theweanot been adequately
consulted about the project in a culturally appropriate manner. BtgFcontains special
provisions to guide meaningful engagement and grievance management with the communities
that meet the criteria of ESS7. The proposed projeatsdaot involve aspects which would
require Free Prior Informed Consent (FPED)ce the proposed project wNOTinvolve loss of,
alienation from or exploitation of their land and access to natural and cultural resoufces.



Vulnerable and Marginalized @mps Framework (VMGF) required to provide guidance on
mitigating potential impacts on, but also on inclusion ipimject benefits for theBatwa, ks
and the Benets has been prepared as part of the project EBMAFocess Framework has also
been preparedo any restricted Access to Protected Areas

2.3.8 ESS8 CULTURAL HERBIEHA
ESS8 is relevant/ applicablettee projed, since it entailsivil works excavationgnovement of
earth or other changes in the physical environmeititich may have a direct interactio and/or
impact on Cultural Heritag& his ESS has the main objectives to protect cultural heritage from
adverse inpacts of project activities and support its preservation. The term cultural heritage
encompasses tangible and intangilileritage.A chance iRds Procedure has been prepared as
part of the project ESMFand this will be followed if previously unknown cu#ll heritage is
encountered during project activities. It will be included in all contracts relating to construction
of the project, includig excavations, demolition, movement of earth, flooding or other changes
in the physical environmentThe chance ffids procedure has set out how chance finds
associated with the project will be managed. The procedure has included a requirement to
notify relevant authorities of found objects or sites by cultural heritage experts; to feficine
area of finds or siteso avoid further disturbance; tassesfound objects or sites by cultural
heritage experts; to identify and implement actions consistent iliga requirements of this ESS
and national law; and to train project personnel and project workers on chancefowbdures.

2.3.9 ESS9 FINANCIAL INWVEDIARIES

ESS9 is not relevant/ applicable the project activities since there are no Financial
Intermediaies participating in the project.

2.3.10ESS10 STAKEHOLDERABEMENT AND INFORM@N DISCLOSURE

Environment and Sdal Standard 10 recognizes the importance of open and transparent
engagement with project stakeholders. Success of any project is hingededraled quality of
stakeholder engagement which is an inclusive process expected to occur throughout the project
life cycle. Engagement is more useful when introduced in the early phases of project
development and is mainstreamed into all levels of deaisi@aking. To this end, a Stakeholder
Engagementramework $EF) habeen prepared andghall bedisclosed as partfahe project
ESMF

The project will establish a structured approach to engagement with stakeholders (which would
include Key relevant govement institutions, districts, affected communities, Civil Society
Organizations and relevant development partnersrking in the same field) that is based upon
meaningful consultation and disclosure of appropriate information, consideringhdéibgre and
geographical coverage of the projecDuring preparation of the ESMkmnited community
consultations were undertaken because of COWID® pandemic restrictions.Detailed
Community consultations and engagemevitl be undertakerprior to project effectivenes and

will continue througlout project and implementationas a way to disclose and mobilize the
communities The poject community consultations will focus on awareness raising regarding
farmer group operations,climate smartness of proposed value chainmrticipation of
vulnerable groups, preservation of natural resources, management of GHG, market access
challenges access to wateraccess to pastureSLM activities, participation of communities
during implementation of LIPW infrastructyreealth and stety aspectselating to use of agro



chemicals, generables and responsibilitiesf commurities in relation to overall project set up
and design

The stakeholder engagement plan takes into consideration the CO8/Huidelines on social
distancingand use appropriate means forngagement such as radios, newspapers to spread
information. The project will ensure the establishment ofCammunity Grievance Redress
Mechanismasoutlined and guidedn the SEFAs noted in the section on ESS2 and as provided
for in ESS10, the projewill also establish and operate a separate worker grievance mechanism
for project workers to raise workplace concerns, including workplace sexual harasshhent
engagementapproaches taken will thereby ensure that information ieamingful, timely, and
continuouslyaccessible to all affected stakeholders, including use of diffdl languages,
addressing cultural sensitivities, as well as challenges deriving from illiteracy or disabilities,
tailored to the differences in geogphy, livelihoods and weof life.

\2.3.11THE WORLD BANK GROBRVIRONMENTAL, HEAL AND SAFETY
| (EHS) GUIDELINES

The Environmental, Health, and Safety (EHS) Guidelines are technical reference documents with
general and industry specific examples of Goodrlvdgonal Industry Praate (GIIP). When one

or more members of the World Bank Group are involved in a project, these EHS Guidelines are
applied as required by their respective policies and standards. The General EHS Guidelines
contain information on crossutting environmental, health, and safety issues potentially
applicable to all industry sectors. Applicable general guidelines include environmental,
occupational health and safety, community health and safety and construction and
decommissioning. Thesguidelines are used togfeer with the relevant industry sector
guideline(s).

Environmental, Health and Safety Guidelines for Pesticides Manufacturing, Formulation, and
Packaging shall be directly applicable to this project and shall be referred to durojert
implementation. In addition, Agribusiness/ Food Production EHS Guidelines are applicable,
depending on a suproject prioritized by the farmer group®etailed General EHS Guidelines
and Industry specific EHS Guidelines can be accessed : at
http://www.ifc.org/wps/wcm/connect/topics_ext content/ifc_external corporate_site/ifc+sust
ainability/ourtapproach/risk+managem#iehsquidelines OR Environmental, Health, and
Safety Guidelines (ifc.org)

2.4 INTERNATIONACONVENIONS AND AGREEMENTG WHICH UGANDA IS
PARTY TO

These conventions apply to the intervention the UCSAT.P

2.4.1 CONVENTION ON BIOUOSGL DIVERSITY 1992
The Convention on Biological Diversity adopts a broad approach to conservatrequites
Parties to theConvention to adopt national strategies, plans and programs for the conservatiorr?
of biological diversity, and to integrate the conservation and sustainable use of biological


http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability/our+approach/risk+management/ehsguidelines
http://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/ifc+sustainability/our+approach/risk+management/ehsguidelines
https://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/Sustainability-At-IFC/Policies-Standards/EHS-Guidelines
https://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/Sustainability-At-IFC/Policies-Standards/EHS-Guidelines

diversity into relevant sectoral and cressctoral plansprograms and policiesThe proposed
programme is expected to conserve biodiversity, especially the rare and endangered species in
the project area and its environs.

‘2.4.2 UNITED NATIONS FRAMEBRK CONVENTION ONIMATE CHANGE
| (1992)
The convention seeks to relgile levels of greenhows gases (GHGs) concentration in the

atmosphere, to avoid the occurrence of climate change at levels that would harm economic
development, or that would impede food production activities.

2.4.3 THE FAO INTERNATIQNGODE OF CONDUCT THE DISTRIBUTION
AND USE OF PESTIGDE

It establishes voluntary staards for public and private institutions involved in the distribution

and use of pesticides. The Code sets out a vision of shared responsibility between the public and
private sectors, egrially the pesticide industry and government, to ensure that paigs are

used responsibly, delivering benefits through adequate pest management without significant
adverse effects on human health or the environment. It aims to promote practices tHatee

the risks of handling pesticides, prevent accidental poisgnegsure pesticides are used
effectively and efficiently, and encouragest managemenand Integrated Vector Management
(IVM). The 2002 revision of the Code puts greater emphasis on pmognBMP than the
previous version and also specifically inagies a focus on active foegkctor participation in
developing and promoting IPM. The Guidelines on Management Options for Empty Pesticide
Containers provides advice on the management of-aiag pesticide containers following the
deployment of their corgnts and these shall be followed as much as possible. Unless empty
pesticide containers are managed correctly, they are hazardous to both mankind and the
environment. There is a danger that ergptontainers could be reused for storing food and
water, whichcould result in pesticide poisonings. Containers abandoned in the environment can
lead to pesticide pollution in soil and groundwater. A container management scheme can
minimize these risks ands part -y clteh ec o'nlciefpet the latematirhld r e s s e
Code of Conduct on the Distribution and Use of Pesticides

2.4.4 THE STOCKHOLM CONVIEMN
The Stockholm Convention is a global treaty to protect human health and the environment from
pergstent organic pollutants (POPs). POPs are chemicals thatiréntact in the environment
for long periods, become widely distributed geographically, accumulate in the fatty tissue of
living organisms and are toxic to humans and wildlife. POPs cirgyltattelly and can cause
damage wherever they travel. In implemting the Convention, Governments will take
measures to eliminate or reduce the release of POPs into the environriéet.Stockholm
Convention established an initial list of 12 key POPs chésnfttee so-called dirty dozen) for
which signatories are requd to reduce the risks to human health and the environment arising
from their release. Enlisted parties are required to take measures (legal and/or administrative)
to eliminate or heavily resict the production and use of POP pesticides and PCBs, and to
minimise the unintentional production and release of POPs. The Convention covers pesticides,
and industrial chemicals and {pyoducts i.e. Aldrin, Chlordane, DDT, Dieldrin, Dioxins, Endrin,
Furans, Hexachlorobenzene, Heptachlor, Mirex, PCBs and Toxaph&red.the 22 Chemicals 55



listed under the Stockholm Convention are Pesticides or pesticide productigmobdycts.
Obsolete pesticide disposal must be in compliance with the Basel Convention.

2.4.5 THEBASEL CONVENTION
The Basel Convention on the Control ofierhoundary Movements of Hazardous Wastes and
Their Disposal was concluded in Basel, Switzerland, on March 22, 1989, and entered into force in
May 1992. Now ratified by 149 countries includir®y & the 53 African countries, the focus of
this convention igo control the movement of hazardous wastes, ensure their environmentally
sound management and disposal, and prevent illegal waste trafficking (UNEP, 2006). The parties
to this convention recagize the serious problems posed by stockpiles of unused andwoted
chemical products which, because of their obsolescence, are now considered wastes. At a
ministeriatlevel meeting held in Rabat, Morocco, in January 2001, African countries declared
their intent to work with other interested parties from all sectoo$ civil society to rid all 53
countries of Africa of these stockpiled wastes over the next 10 yddexefore, any efforts to
export obsolete pesticides in the project for disposal must béne with the Basel Convention.

2.4.6 THE ROTTERDAM CONYEMNN
The Rotterdam Convention aims to promote shared responsibility and cooperative efforts
among Parties in the international trade of certain hazardous chemicals to protect human
health and the enwvonment from potential harm and to contribute to their envinmentally
sound use. Governments began to address the problem of toxic pesticides and other hazardous
chemicals in the 1980s by establishing a voluntary Prior Informed Consent procedure IRIC). P
required exporters trading in a list of hazardous substartoeobtain the prior informed consent
of importers before proceeding with the trade. The convention establishes a first line of defense
by giving importing countries the tools and informatidrey need to identify potential hazards
and exclude chemical®ey cannot manage safely. When a country agrees to import chemicals,
the convention promotes their safe use through labeling standards, technical assistance, and
other forms of support.The Progct will observe these provisions when importing agro
chemicas.

2.4.7 APPLICABUEO CONVENTICBNFTANDARDS

ILO Convention Standards Requirements

International Labour Standardg This conention ensures that workmen who suffer persona
(ILO) Convention (No.17) injury due toan industrial accident, or their dependants,
Wor ker ' s Co mp € shall be compensated on terms at least equal to those
Convention (10 May 1960) provided by this Convention.

International Labour Standardg The Convention adopts proposals to eliatie forced or 56
(ILO) Convention (No.29) on | compulsory labour. / The Project will need to employ peoy




ForcedLabour
(30 Oct 1998)

and recognise these principles.

ILO Convention (No. 87) on
Freedom of Association and
Protection of the Right to
Organze (12 Jul 1993)

The Convention adopts freedom of associatimd
protection of the right to organize.

ILO Convention (No.111) on
Discrimination (Employment
and Occupation) (19 Jul 1967)

The Convention promotes equality of opportunity and
treatment in anployment and occupation. / The Project wil
need to employ peple and recognise these principles.

ILO Convention (N0.138) on

The Convention pursues the abolition of child labour and
increases the minimum age fadmission to employment. /

Minimum Age (of Employment]

(30 Oct 1998) The Project will need to employ pple and recognise these

principles.

The Convention obliges parties to take effective measures
prohibit and eliminatehe worst forms of child labour. / The
Project will need to mploy people and recognise these
principles.

ILO Convention (No. 182) on
the Worst Forms of Child
Labour (02 Aug 2001)

2.5 GAP ANALYSIS BETWHHENE KEY WORLD BAEKVIRONMENTAL AND G30L
STANDARDS AND GOVHEHMNN T OF UG A NREDAMENTAE NMAMD SOLC A
REQUIREMENTS

The patform upon which Uganda’s country system has been builhésGonstitution, which

commits government to protecting natural resources on behalf of the people. It explicitly
encompasses the concept of sustainability, including meeting the needs of praserfuture

generations. The State is also committed to prewegn or minimising environmental damage

and uphol di regrytdardanrta aglean and fealthy environient Thi s r epr e s
the highestlevelof commitment to sustainabilityTheNational Environment ActNEA 2019 is the

key legislatiorfor emvironmental(andto a lesser extentsocia) risk management

From an environmental perspective, Uganda’s institutions haveemelligh defined mandates

and adequate enabling legislation, alb&itth some gaps, overlaps and weaknesses. For the
most part, wlicies, laws, regulations, and guidelines are adequately aligned with regards to the
World Bank Environmental and Socsiandardsespecially given that the National Environment

Act 2019 (NEAR019) has been revised and significantly improved, and that Bavironmental

and Social Impact Assessment (ESIA) regulations have been revised following Good International
Industry Practicgwith participation ofthe World Bank.

It is worth noting that @avironmental management in Uganda has been largely supporyetido 57
World Bank, right from the development of the National Environment Management Policy in
1994, the National Environment Act in 1995 (updated in 2019) and the accompanying



Regulations, inclding the establishment of NEMA. Owing to this, most of theirenmental

requirements are | argely infl uencedraneworkt he Wo
Most of the provisions oESSl were adopted and as such the E&S screening and assessment
met hodol ogy is wvirtually t h3A Gddelimes ofal897 anden i n

Regulations 2020Therefore, in cases where gaps are found between the W&Fand the
Government of Uganda Environmental requirements, the World Bdakvironmental and
Sodal Standardsshall take precedence especially on matters whiare not explicitly provided
in the National Legislation requirements.

Some of the differences include the following: first and foremost, the Ugandan Laws do not
provide for Framework Approac(ESMF and RPF) but rather only specific instruments (ESIA,

ESMP, Environmental Audits, RAPs). Whilst Uganda’s ESIA systems are relatively strong on
biophysical considerations, they are weaker regarding assessment of social and related issues.
Whereas theWB Policies provide for independent review mechanism (theectspn Panel),

there is no explicit requirement for independ
though the ESIA Regulations (2020) provide for a reference to relevant experts whbemay
consulted to provide specialist knowledge and to assish winderstanding and interpreting

technical aspects of the projedturthermore,there is no applicable legislation on a minimum

wage. Aspects of the Employment Act contradict other Ugandan, liwsallowing for the

empl oyment of chiltdrweomr kdgaddk4 fadmul t | isgiper vi s
Section 7 of the Children (Amendment) Act (2016) which sets the employment age at 16. The
Employment Act does not clearly define hazardougpkryment The legal framework also fails

to provide penaltiesfor the violation of laws prohibiting the employment of minors,
contributing to high school droeput rates, teenage pregnancies, and health issues as children

find work on project sites.

Under ESS Biodiversity Conservation and Sustainable ManagementLioing Natural
ResourcesUganda lacks Regulations to implement the National Forestry and Tree Planting Act
and the Wildlife Act. ThereforeESS requirements on Biodiversity Conservation and
Sustainable Management of Living Natural Resoustesl be used to assess any impacts on
natural habitatssuch as Forests, Rivers, Lakesl Wetlands On ESS8 Cultural Heritagthe
Ugandan legal framework is limited in scope. For example, it does net cextain aspects such

as the intangible heritage. The otharea is undeESSjLand Acquisition, Restrictions on Land
Use and Involuntary Resettlemgnt wher eby Uganda’s Land Act | eg:
fair, adequate and prompt compensation §tg, while the World BanESS%equires the need

to provide alernative land, resettling the Project Affected Persons (PAPS) to levels or standards
of livelihood similar to or better than before compensation. The Ugandan legislation also does
not provide br restoration of livelihoods, resettlement assistance and pensation at
replacement value. Under circumstances like these regarding sloonings in the Uganda law

on compensation and ESMF process, the provisioBsS& shall be applied.

The existinggaps are summarized Fabular formbelow:

5Uganda Social Risk Management (SRM) Technical Paper (2019) 58
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Summary of Gap Aalysis between Uganda and World BaBISF

2 2 NI R Envirgnnéngal and
Social Standards

3L yREQa [ S3tt

Framework

Gaps identified in Uganda legal
and regulatory framework

ESSL Assessment anc
Management of Environmental
and Social Risksd Impats

A

A

National
Management Policy, 1994.

National Environment
No.5 of 2019.

National
(Environmental
Assessment)
2020.

Environment

AcC|

Environment
and Soci¢
Regulation

A Independent review is not
specifically provided for unde
ESIA Regulations of

Uganda and as a result, th
review of ESIAs is common
reviewed by governmen

agencies;

In the EHA review process
there is no specific
legal/regulatory framework
that caters for examination o
the quality of the ESIA reports
Only conditions of
approvalteasons for non
approval of ESIAs are provide
by NEMA;

There are no administrative
mechanisms for appealing
decision taken on anFA.

ES® Labor and

Conditions

Working

A Employment Act 208

A Occupational

Safety
Health Act of 2006

an

No applicabledgislation on a
minimum wage.

Section 32 of the Employment
Act contradicts other Ugandan
laws, by allowing for the
employment of children aged
mMmn F2NJ af A3IKUG
supervision (in caradiction to
Section 7 of the Children
(Amendment) Act (2016&Yhich
sets the employment age at
16).

The Employment Act fails to
clearly define hazardous
employment.

A The legal framework als
fails to provide express punitiv
penalties for those found i
violation of laws prohibiting the
employment of minors
A Thereis still no policy ta
guide its implementation of th¢
Occupational Safety and Heal
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Act (2006).

ESS3 Resource Efficiency and
Pollution Prevention and
Management

To o

NEA, 2019

The Agricultural Chemicals
(Control) Act, Rl 1 of 2006

Whilst there are no gas on
pest management and the
Ugandan legal system, there
are no comprehensive
regulations to guide the
implementation of the various
Acts. This hampers the control
of the use of damaging

pestiddes
ESS4 Community Health al A NEA, 2019 WB has more elaborate
Safety A Occupatimal ~ Safety  ang provisions for Community
Health Act of 2006 Health and Safety
ESS Land Acquisition A Land ActCap227 A restricted to fair, adequate

Restrictions on Land Use ar
Involuntary Resettlement

and prompt compensatior
(cad), while the World Bank
ESS5 requires the need
provide alternative land,
resettling the Project Affectec
Persons (PAPs) to levels
standards of livelihood simila
to or better than Dbefore
compensation.

A The Ugandan
also does not
restoration of livelihoods,
resettlement assistance an
compensation at replacemen
value.

Ugandan laws do not make
provisions for avoidance or
minimizing of involuntary
resettlementbut instead
provide for compulsory
acquisition of land in public
interest.

legislatio
provide of

The legal right to resettlement
is applicable to only those with
propriety interest in the
affected land. Entitlement for
payment of compensation is
essentially based on the right
of ownership or legal
user/occupancy rights.

In Uganda law those witha
formal legal rights or claims to
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such lands (e.g. tenants) are
not entitled to be resettled or
compensated.

ESS Biodiversity Conservation
and SustainableManagement of
Living Natural Reburces

A The Constitution
amended.

1995 a

A The National Envinoment Act
No.5 of 2019;

The National Forestry and Tre
Planting Act, 2003;

The Uganda Wildlife Act 201¢
The Land Act Cap 227,

The Fish Act Cap 197;

The Plant Protection Act Ce
31.

To Do Do o

There aregeneral gaps whic
include lack of Regulations t
implement the National
Forestry and Tree Planting A
and the Wildlife Act.

ESSB CulturalHeritage

The Constitutioh995 as amended
The National Environment Ac

2019

The Historical Monuments Ac
Cap 46

The Institution of Traditional or

Cultural Leaders Act, 2011

The legal framework is limite
in scope for example, it does
not cover certain aspects suc
as the intangible heritage;

There is no strong institution t
regulate and manage heritag
resources;

The sites and monuments a
not adequately maintained
documented and in addition,
some of the antiquities are n@
collected;

There is limited enforcement ¢
the legal framework related tg
Cultural Heritage in Uganda
because most developers ar
government officials do not
understand the importance o
conserving culiral heritage

The current Historical Monuments Act is being reviewed to provide for an efficient law for the protect
the cultural resources of the country. The new law shall be indusivall aspects of culture, the tangibl
intangible heritageof the country. The revised Environmental and Social Impact Assessment RegL

provide that risk assessment should include risks to cultural heritage.
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ESSI0 Stakeholder Engageme
and Inbrmation Disclosure

NEA, 2019
ESIA Regulations 2020

A ESIA Rulations only cater
F2NJ O2yadzZ GF (A2
LISNE2Yyaé> YSIyA
GLYGSNBadGdSR t N
implication excluded. Also, there
y2 RSTAYAGAZ2Y 2
GLIzof A O¢ t RISINE &
Act or Regulations.

Y] The 1965 Land Acquisition

Act does not explicitly require

consultation.

7] The mechanisms to achiev
public participation are not always
effective, are seldom planned or
adequately budgeted for, there is
insufficient acces® information
and contact with project staff at the
local leel, and there are
opportunities for the spread of
misinformation and manipulation,
fuelling unwarranted fears or
frustrations due to unmet
expectations that in turn can fan
local opposition to arojeck.

v

GeneraRecommendations: Addressing Key Gaps

In the short term, the following projedby-project arrangements are recommended

1 Generally, in cases where gaps are found between the WB ESF and the Government of Uganda
Environmental requiremets, the World Bank Environmental and Social Standards sHadl ta
precedence especially on matters which are not explicitly provided in the National Legislation

requirements.

1 For each substantial risub-project, the ToRs for the ESESMPneed to be veryspecific about
the process to be followed (including meaninigktakeholder consultation) and the expected
contents of the ESIESMR reviewed and approved by the MAAIF PIU and the World.Bank

1 Where applicable,sub-projects ESMPs must be included as aykeomponent of bidding

documents and contracts. They must lpesific about roles and responsibilities for implementing

the ESMP, performance indicators, triggers for remedial actions and reporting arrangements.

6 Uganda Social Risk Management (SRM) Technical Paper (2019).
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1 Develop mechanisms to improve institutidr@ordination (such as joint assessments monitoring)
to ensue post ESIA compliance and effectiveness monitoring and supetvéasidmprovision of
extension serviceby the respective districts and swounties, including providing guidanoa
implementaton of subprojects mitigation measures.
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3 PROJECTBASEINEDECRPTION

3.1 PROJECT BENEFICIBRSTRICTS

The project will be implemented in 69 districts and will directly benefit about 2,850,000 individuals. Given
that project intervention areas will alsoover refugee hosting districts, about 225,000 refugees are
expected to directly benefit from project activities bringing the total number of direct beneficiaries to
about 2.9 million.The direct beneficiaries of the project are the users of land andgsurces including
farmers,fish farmers, pastoralists, andrest usersrefugees and their host communitieefined by their
agro-ecologies, farming systems, so@oonomic factors, geopolitics, and land tenure. They include:
()North-Eastern Dry Land&é&ramoja); (i) Nortfieastern Savannah Grasslands (East Aahdl Northern
Lango); (iii) Kyoga Plains (SE Lango, Teso, Bukedi and northern Bugdyaktern highlands, southern
Highlands, Southern drylands, lake Albert creseemnt (v) Eastern (ElgoK)jghlands (Bugisu and Sebes)
shown on Figure .4These subegions and agr@cological zones are targeted because of increasing and
high levels of poverty, and land and natural resource degradation; as well as low value production.
Theproject will target individuals (smallholder and largescale farmefiamer goups, cooperatives, and
selthelp groupsThe project will also target the poor and vulnerable households as well as marginalized
groups youth, women, and the elderly. Priority and attentionlsha given to youth engagement and at
least40 percent of the direct beneficiaries are expected to be women. The indirect beneficiaries are the
household members of the project participants and the users of the rehabilitated landsuatainably
managedhatural resources that have not benefited directly from thejpct but benefitting directly from
projectactivities.It is expected that an additional 1,500,000 individuals will indirectly benefit from
project activities.

The following Sections documebiaseline environmental and social settings of the Uganda thed
project regions as follows: (i) Karamoja region (Ndt#stern); (ii) Elgon (Bugisu and Sebei) and Teso
region (MidEastern); (iii) Lango & Acholi Region (Miokthern); the Busoga & Bukedeglons (East
Centraland (v)Western highlands, southern Higinds, Southern drylands, lake Albert crescent.
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3.2 KEY ENVIRONMENTAL ASIDCIAL CHARACTERISTIN THE PROJEOB-BEGIONS

3.2.1 KARAMOJA SUBEGION
The planned project wilbe implementedin the Karamoja subegion districts of Kaabong, Moroto,
Nabilatuk, Nakapiripirit, Amudat, Abim and Napaka. Thematic baseliata for this sudegion is
summarized as follows

13.2.1.1LOCATI® OF KARAMOJA SBEGION

The Karamoja sulegion covers 27,511 khand is located in the northeast of Uganda betweef &3d

35° E and ?and 2 N. The subregion is made up of seven districtamely: Abim, Amudat, Kaabong,
Kotido, Moroto, Nakapiripirit ad Napak districtsError! Reference source not found.The population of
Karamoja has been growing from the 171,945 people that were recorded during the 1959 census and
close b 988,429 people according to the 2014 certéushe 2014 poplation of close to a million people
corresponds to a population density of 36 people pefkm

éS.Z.l.ZTOPOGRAPHY

Karamoja sulsegion region can be split into three landscape predominant zones, namelyhdithern

and eastern borders of Karamoja which are mourtas and evolving to hilly landscape (mainly Kaabong
and Moroto) and in the south of Napak and Nakapiripirit districts. In the northern part of the region,
spontaneous peaks are punctuating thegienal relief and orienting surface water flow, such as the
inselbergs or volcanic intrusions (i.e. Napak peak or Mt. Moroto). The wetlands area assumed a plug
effect for the whole upstream water flowing to L. Bisina.

13.2.1.3SOILS

Karamoja region lies within a gecular ground, which can potentially be linked to the pewtar local
geology. Indeed, almost 50% of the region evolves within ferruginous tropical soils and vertisols, which
are a result of acid gneisses, amphiboles or granulites rocks weatheringiteAclgar evolution should

also be observable according tdtimetry and stream flow location. High reliefs present high lessived
ferruginous tropical soil as well as lithosol as Karamoja plain presents a predominance of vertisols.

1 3.2.1.4CLIMATE

The weathern Karamoja is generally hot and dry with average annual teatpee is 21.8C; February
and March are the hottest and Jultugust are the coolest months. Rainfall is unimodal with an annual
average rainfall of 400mm in the east and 1,000mm in the wesdly&is of 30 years of satellite imagery
reveals an averagength of the growing season 12A®0 days, which is sufficient for dryland crops.

23.2.1.5LAND USES/VEGETAT@MWER

“The typical Karamoja landscape is characterized by-adthisavannah with seasonal gees, thorny
plants, occasional small trees and rocks-ougp mountains. Common perennial grass species include:
Themeda traindra, Pannicuspp.,Setariaspp which were common at the margins of seasonally flooded

7 Uganda National Bureau of StatistiadBOS, 2014. Ugandemographic and Health Survey 2014;
http://www.ubos.org/unda/index.php/catalog/8/sampling. Uganda National Bureau of Statisti&0S,
2014. National Population and Housing Census 2014 Provisional REBMS, Kampala.
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areas. The areas are further overgrazedl angulfed inAcaccia hockwvhich is characteristic of lorg
term seasonal fires. Browse species identified include Gum Arabica &keasid§ seyal, Acaccia senegal
Accacia sieberianaccacia gerrardiand Accacia niloticarees). Other common equally ges include
Balanites aegypticeCalotropis proceréMaerua cassifolig Salvadora persicamongst other species.
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Figure3-2: Karamoja SubRegion (Source: JBN GIS Unit 2020)

3.2.1.6PROTECTED AREASARAMOJA SIREGION

At the turn of the nineteenth century, livestock calbited with wildlife in Karamoja. Large herds of
buffalo lived in Dodoth, eland and zebras spread across the plains, and giraffes were common near
Kadam. Topi and hartebeests were present indangmbers in Jie and Bokora. During the wet season,
herds ofelephants crossed the region nostsouth following the ripening dBorassuspp fruits, returning
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to the hills around Kidepo in the dry seanmeon.
hunting areas during the 1920s and 1980s

However, by 190, the wildlife population was in decline, which led to the conversion of most of the
pastoral land of Karamoja to national parks and game reserves. Records available from the UWA show
that, in 1962, the Ugandan Government established Kidepo National Baviering 1,436 ki In 1963,
three ‘controlled hunting ar e 8)sNorthWaameja (40,8200kne s t ¢
and South Karamoja (7,882 RmThese were followed in 1964 byee game reserves: Matheniko (1,573

km?), Bokora Corridor2(145 kn?) and PiadJpe (2,152 k) . By 1965, 94.6% of |
area of 27,700 km2 was designated for wildlife conservation. Between 1972 and the early 1990s,
protected conservatiorareas were extensively encroached upon and settled due temovent neglect

and its inability to police large tracts of landdrgaret A. Rugadya and Herbert Kamusiime, 2013)

13.2.1.7POPULATION
The population of Karamoja subgion can be summarized askmror! Reference source not found.

Table3-1: Population of Karamoja Districts

District Population Census 2002 Population Projection 2012 Population Projection 2014

Nakapiripiti | 90,922 161,600 169,691
Abim 67,171 103,306 109,039
Kotido 122,541 233,300 178,909
Moroto 77,243 136,000 104,539
Kaabong 202,758 395,200 169,274
Napak 112,697 197,700 145,219
Amudat 63,572 113,700 111,758

(Source: UBOS 2014)

Karamoja is subdivided into three livediod zonesKrror! Reference source not foundi.e. (i) the sub
humid wetagricultural zone, (ii) the serarid agrepastoral zone, and (iii) the arigastoral zone. Each of
these livelihood zones has defining attributes. The wet adtill zone runs down the western part of
the subregion and eceives the highest rainfall total in the region on average-BBOOmMm per annum.
The agrepastoral zone represents the crdipestock mixed farming system and runs through much of
central to nothern Karamoja with annual rainfall averaged at BI®mm, whch is often poorly
distributed. The arighbastoral zone occurs in the eastern part of the safjion, covering parts of Kotido,
eastern Moroto and Amudat. This zone is characterized by varipbta]y distributed and low rainfall
not exceeding 700 mm pemnum. Unlike most of the rest of the country, which has two rainy seasons
and two planting seasons, Karamoja has only one rainy season and one plantind.s€asamoja is also
characterized byigh spatial temporal variability in rainfall with a lackaogmooth transition from one
extreme event to the other.

8 Omoding, J. 201(tatus of Protected Areas in Ugandiiyanda Wildlife Authority, Kampala.

9 Office of the PriméVlinister-OPM 2009) Karamoja Action Plan for Food Security (ZISt). Office of the Prime Minister, Kampala.
http://opm.go.ug/assets/media/resources/17&tamoja_Action_Plan_for Food Security (200014).pdf
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Figure3-3: Livelihoods zone map of Karamoja

13.2.1.8LAND TENURE
Land tenure system is multgli.e. individual, institutions, prisons, leased/titled, freeld/customary

owned-L a n d

for settlements and gardens is indiuvi

individuaHallow land primary access rites/wide range lands which have clarts pvithary users,

secondary

and t er trkarmand Tapasa The dangeriofgdngemndetypg of land use is

that no clear ownership exists; everyone uses it without restrictions/communal use. At present,

customary tenure

characters and resource rights embedded therein for the individuals, households and the community at

large.

has evolved into dividualized and communal s#ibnures, each with distinct
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13.2.1.9LIVESTOCK

Livestock rearing of sheep, goats and cattle has a long history in the Kareagen, particularly in the
pastoral and agropastoral lillrood zones. Many Karamojong households obtain a proportion of their
annual income from livestock (in 2014, 40% owned cattle, 49% owned sheep and 50% owned poultry).
Traditionally, pastoralistdived in fenced hamlets called manyattas and, as a traditicadaptive
response, travelled during the dry season to find water and grass to stock mobile enclosed cattle camps
called kraals. However, land use and land cover change have transformed avélage resources,
particularly in the grasslands. In additi the decades of civil unrest, combined with new, more
sedentary pastoralist practices imposed as part of the disarmament process that limit mobility by
replacing the traditional kraal systemittv concentrated corrals next to Ugandan army camps, present
substantial challenges to pastoralist livelihoods. Limiting mobility and concentrating animal shelters has
led to widespread overgrazing around camps and exacerbated tensions regarding usgedf \Wwater
resources. These arrangements are not wetleived by the Karamojong. All of these issues combined
reduce the quality of herds, render livestock more sensitive to heat and water stress, and threaten their
usefulness in helping families cope lwghocks.

23.2.1.1OCROP PRODUCTION

Crop production in Karamoja isristly rainfed, and reliant on two principal crops: sorghum and maize.
Other crops grown include beans, groundnuts, cassava and sweet potatoes. The majority of farming is of
a subsistence naturealthough the western region also grows vegetables for ntarke.g., cash crops).

Soi l fertility in most of Karamoja is poor. Sot
capacity, cracking during the dry season and becoming waterlodgedg the wet season. Soils are
highly compacted in generatften forming a dense mass called hardpan. With the exception of less
compacted and more nutrieatich soils along dry river courses, most of the soils in the region are of low
fertility. Thesepoor-quality soils, which produce low vyields at the best whds, make agricultural
production especially vulnerable to temperature increases and drought, conditions likely to be
exacerbated by climate change. Cropping cycles are defined by the onbetraiins in April.

3.2.1.11 GENDER RELATIONS

Karamoja, for example,igpblays only moderate genddéased discrimination relative to the rest of the
country. Traditional attitudes towards women are highly patriarchal but with an interesting degree of
autonomy for wanen in certain sectors. Karamoja ranks third out of ten-silyg i ons f or wom
rights, with some of the highest levels of equitable access to justice in the country. Karamoja is also the
worst performing subregion in Uganda in terms of discriminagosocial institutions within the family.

The level of gendebbased violence in Karamoja is extremely high. Some analysts see a link between
limited opportunities for male livelihoods and women growing economic role in the family, leading to an
increase imlcoholism and domestic violence. One in four women in Kajaras experienced intimate
partner violence within twelve month@JSAID, Thursday, November 21, 20@3)ndetbased violence

cases are rarely reported, so numbers are difficult to estimate lgtily contested by government
officials and health professials.

Furthermore, women in Karamoja actually enjoy some of the best access to economic resources in the
nort h. Karamoja 1is 8% | ess l' i kely to rasnicr i ct
opportunity than the country average, and attitudes tamls discrimination are remarkably low7% of
respondents believe women should be denied equal access to finance as men and should not be allowed
to access and manage land equal to men. Livéshas traditionally been the greatest source of income

and lvelihood for the region; while women may enjoy access to land; this may not benefit them overall
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without access to |ivestock, which are tesandy ti o
start to change traditional relationships, the cultunastitutions that have survived for centuries are
unlikely to change radically in the next five years.

éS.Z.l.lZPOVERTY AND VULNERA®Y

Karamoja’s collective Grossr Dioenestthbhamr dbthuot U
(USAID, 2017), implyintgh a't , the region’s human <capital i's
economic growth despite the vast natural resource potential as a cattle corridor and minerals. The
proportion of people trapped in chronic poverty in the region is at a higke24hich is twice higher than

the national average of 10% It is noted that, all Karamoja districts have a very low @BPcapita
compared to the national average. These differentials are ag#ieshuman rights principles of equality

and negatively impat on human capital devel opment . I n th
aspirations of becoming an upper middiecome Country by 2040 and the attainment of the SDGs.
Investment in the rgions young population in health, education and eliminatiegdgr inequalities will

go a |l ong way in transforming the region’ h uma
driving economic growth thus breaking medgenerational poverty and helin resilience building against
personal, social and naturtiireats.

In addition, food insecurity is also one of the major and ongoing challenge and a heavy reliance on the
natural resource base renders livelihoods sensitive to climate dynamics. €hlmmaability and change
undermine the already limited resoces and development in Karamoja through recurring droughts, flash
floods and prolonged dry spells. Other vulnerabilities that constrain development in Karamoja stem from
historical dynamics afféing current governance, including: private ownership ofdiras, cattle raiding,
severe environmental degradation, poor infrastructure and limited access to basic education and health
services, which were adversely affected by Ugan

The fagility of the environment, remoteness, deprivation, low edtion levels, lowcapacity levels,
potential for conflict and poor policy have all been challenges for the region. The majority of the
population in Karamoja subsist through agrastoral and psatoral livelihoods. The region suffers from
cyclical droughtswhich occur every -3 years. Chronic food shortages and malnutrition are common
phenomena in the subegion, which is particularly impacted by climate change. Evidence is clear that
householdswhich do not own livestock, are particularly vulnerabledod insecurity.

3.2.1.13SAFE WATER COVERAGE

In Karamoja, water sources are diversified and include ponds, boreholes, rivers, valley tanks, dams,
wetlands, swamps. Water coverage in Karamojong still resnw. Dry rivers are a major challenge for
both crop andilvestock development in the Sub region. The water and sanitation services in Karamoja
are lagging behind the national average, although the coverage continues to improve. Water coverage
ranges fom 26.4% in Kaabong, 45% in Kotido, 74% in Abim, 68.9% atdvord 56% in Nakapiripirit, as
compared to 65% in 2009 nationallifigure 35). The household latrine coverage is less than 10% on

10 UNFPA Leaving no one behind in Karamofopulation Matters IssuesiBf No. 07 of August 2018.
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average, compared to the national average of over 68% in2008e low functionality of the Water and
Sanitation Committeg and water sources farther reduces the effective access to services.

From a WASH perspective, the integrated disarmament and development report for the period 2018
2020 shows that 73% of thergi on’ s popul ati on i s | oc atresdurcanor e
Lack of access to safe water contributes to malnutrition among all groups, as does a lack of basic
sanitation practices (e.g., hand washing), especially among young children. Aksef igsues are
compounded by limited access to health sersiaga the region. Use of improved sanitation facilities
varies, with the highest rates (23 in northern Karamoja and lower rates @hlin the south, with the

worst access rates in Moroto, Nakapirit and Napak (figure 6). Water resources are likely to be
increasingly strained in Karamoja’'s future clin
warmer temperatures will accelerate evaporation, reducing the benefits of increasafdlai

KIRER

Abim Amudat Kaabong Kotido Morote  Nakapiripirit ~ Napak

q0% —

% households
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B access to safe water access to safe sanitation treat drinking water

Figure3-4: Access to water and sanitation by distriét

23.2.1.14VULNERABLE AND MARALIZEDK PEOPLE IN KARAMGUBREGION

The Ik community is a small minority ethnic gro{ipdigenous Peopleln the Morungole Highlands,
Kamion Sub County in Kaabong District inaKemja Sub region in the parishes of Kamion, Timu and
Lokwakaramoe near the border with Kenya, along the escarpment between Timu forest in the South and
Kidepo National Park on Uganda's northerontier with Sudan Error! Reference source not founy.
Kamion SufCounty is located approximately 20kms from Kaabong District headquarters and covers an
area of approximately 74ktnThe Ik are divided into 10 clans (Jigeta, Komokuak,Thigidoza, llengik,
Kadunkuny, Ngibongorena, Uzet, Nyorobatl Ngibonga). According to the Uganda Bureau of Statistics
2014, the Ik population is estimated at 6, 225)

The Ik in the project area areeighbouredby the Turkana (living in western Kenya) to the east, Dotinth
the west, the Toposa (living in southern Sudan) to the north and the Napore to the South. The Ik live in

11 ESMF for NUSAF 3 Of3aU 2016

12 UsAID 201 TClimate Risk Screening for Food Security in KaramojarRétganda.
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several small villages after having been displaced when their land was convertedihtdf the Kidepo
National Park. Their rituals and traditioase centredin the Timu forest, which is steadily receding.

The Ik exist in a precarious situation on the top of the escarpments and whilst their physical isolation in
the mountains helps to tect them from violence at the hands of raiding warriors,sérves to
marginalize them from government services. Unlike the rest of the tribes in Karamoja, the Ik no longer
keep livestock since it is a source of further insecurity from raid®@esg subistence farmers without
cattle and having played off the Dotth (a Karamojong sufgroup) against the Turkana (in Kenya) for a
long time, the Ik were rejected by most of their agrastoral Karamojong neighbors and were left to
starve rather than be alloweketo join nearby villages. This resulted in the deaths ofesdkn and others
having to leave the area to become lavage earners in nearby towns. The Ik (meaning head/first to
arrive) acquired the name ‘' Teuso’ dattteeon gunshfgomp o o |
their neighboursafter they were evictedrom Kidepo. They are marginalized because they practice a
culture different from most Karamojong, even their language is different. For example, while the
Karamojong marry using cows, they myawith gourds, melons. They still use spears, arrows, etaaad
predominantly agriculturalists. While Karamojong boys can marry Ik girls, Ik boys are not allowed to
marry Karamojong girlDue to periodic drought, the Ik often face famine. The vitakfedid that has
targeted the region has often not reached the

It is also noted that the Climate Smart Agricultural project will be implemented in areas wheBe tiets

in Mt. Elgon slopes, th&@epethin the Karamoja region who meet the criteria for&SThe whole
Karamoja region would qualify to be vulnerabled marginalized communitie¥he project will therefore

ensure special measures that conform to the provisions of ESS7 and the World Bank Directive
“Addressing Risks andrl Mud ates abh eDil fadwantusEdesd o
to ensure the effective, inclusive and meaningful participation of the Ik and other communities that meet
the criteria of ESS7, throughout project implementation in relation to ensuring that adirapsets of

the project do not fall disproportionately on the and that they are not disadvantaged in sharing any
development benefits resulting from the project.

13 Bank Directive EXC5-:0MR.117
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Figure3-5: Location of Ik in Karamoj&ubRegion (SourcelBNGISUNIT2022).

3.2.1.14.1 THE IK PEOPLE DEM@BRCS

According to (UBOS, 2014) in Kaabong District Local Government Planning Unit, The Ik population is to :
tune of 6,225) in number and live on the edge of Kararibjekana region along the Ugdes- Kenya

border. Despite the highest poverty levels among tkarimojong, deprivation among the IK is even
worse. Their remote location in the mountainous parishes of Usaku/Morungole, Lokwakaramoe, Kamion
and Timu in Kaabong district, which are diffidoltaccess due to poor roads, leaves them lacking basic
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servies such as quality healthcare, education and other extension services such as agriculture extension
etc.

3.2.1.14.2 CULTURAL HERITAGES ANATURAL RESOURCES

The IK community had significant natural cultusaés that include among other; Timu and Morungole
Forest reserves, Tultul Valley, Loloi River, Lopuwa River, Kandep River, Kanarukunet River and Kangase
River. Also, sacred cultural sites that include Lokitoi Cultural Heritage, Lopuwa and Kanakared sacr
place which the Ik go to worship their gods for rain amtimes of crises. Despite of the natural resources
availability, the Ik cannot enjoy full rights over these natural resources as the gazettihg Bidepo
National Park inl958 took large poron of their forest now under management of Uganda Wildlife
Authority (UWA).

3.2.1.14.3 LAND TENURE AND OWSHIP IN THE IK COMMTY

Over 90% of the IK land is in the forest reserve and this was largely affected by the gazetting of Kidepo
National Park and Nati@h Forest Authority Resersvhich meant the Ik losing a laggoortion of their

land. The IK occupy areas of Kamion-sabnty (Usaku Morungole, Kamion and Timu parishes) in
Kaabong district. The little land left outside the reserve is communally owneciay member of the IK

clan is free to cultivate within thitand with small size of gardens half to one acre. There are many
restrictions by NFA to the community on usage of the reserve, with the only activities allowedebeing
tourism (Community Touns and Apiary), Tree planting and srrsdhle agricultural aptities.

3.2.1.14.4 DISCRIMINATION OFNMIRITY GROUPS

Ethnicity is another source of discrimination. The Ik and the Tepeth are most marginalized ethnic groups
in Karamoja. They are socially excluded beedbsgir language is not understood by the major groups,
their cultural practicesare different, and they are few in number. These minority groups are often poorer
than the major groups. They are someti metkarkabel
very few, they are marginalised in terms of social sei c e s . “ They are call ed
have nothing to do so they decorate calabashes. They are used to living in the hills. They are in the
mi ddl e and are condideretdi mMsdoobl bombuDlbeot h anc«
raidsare unsuccessful, they blame and beat the Ik, saying they passed information to the Dodoth, and
vice versa when Dodoth raids fail.

3.2.2 ELGON SUBEGION
This isan Economiaegion deriving itsname from the Mt. Elgoron whose slopesthe region s
situated and is comprisedof the Bugisudistricts of Mbale, Sirorko, Manawa, Bududaand Bulambuli
and the Sebeidistricts of Kapchowa, Kweenand Bukwo (Figure3-6). The region is located in Eastern
Uganda with Mbale the principal town located about R4 from Kampala. The region borders Kenya,
which can be accessed through Suam border post in Bukwo district and Lwakhaka border post in
Manafwa. It neighbors the Karamoja, Teso and Bukedi regions internally.
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Figure3-6: Bugisu SubRegion (Source: JBN GIS W2022).

13.2.2.1GEOLOGY ANDSOLS

' The Pre-Cambrian rock system and the Camnozoic rock formations are the major formations underlying
the Mbale region. The pre-Canbrian rock system is mainly granitic or high to medium metamorphosed
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formations, consisting of undifferentiated gneisses and elements of partly granitic and metamorphosed
formations. Canozoic formations consist of Pleistocene to recent sedment, alluvium, black soils and
moraines. Thegeomorphology of Bududa is greatly controlled by the volcanism and doming of the rocks.
The main geology is fenitized basement rocks and in the central part known as Bukigai, a pre-Ebon
alkalne volcanic structure, the Butiriku cabonatite Complex stands out.

13.2.2.2VEGETATION

TheMbale region is heavily cultivated, with little to no remnants of natural vegetation in the lower and
mid elevation areas.Natural vegetation remains in the higher elevation areas, most of which fall within
the Mt. Eon National Park In the higher altitudes, the natural vegetation changes flom montane, to
grasdand, bamboo then heath and moorland in that order. Thesupra-tropical forests up the mountain is
dominated by with Camphor, Aningeria adolfi-friedericj Podocarpus htifolius, Olea hochedetteri and
Punus africana (Hamiltont“MoWE 2018). Mixed bamboo occursat about 2,500-3,000m, which turns
into open woodland dominated by Hagenia abysshica and Africanrosewood, the heath zone 3,000-
3,500m characterized by giant heath with grassyswards of tussock grass. The Afro-alpine regon
stretchesfrom 3,500m to 4,321m ad, dominated by Senecio elgonensis

3.2.2.380A0-ECONOMICHARACTIRISTICS

TheMbale regionhasabout 590 personsper squarekm, makingit one of the most denselypopulated
parts of Uganda. Mbale town is the major urban areawith a population of more than 150,000. There
are numerousother smallertowns, includingBududa,Manafwathat are now growing since each now
hosts the headjuarters of their respedive districts. The majority of the people of Mbale regon are
ethnic Bagisu, who have inhabited the western slopes of Mt. Egon for centuiies. Most people are
engaged in agriculture, which isthe main e@nomic activity employing more than 80% of the population.
The major crops grown at high altitudes include bananas, arabica offee and Irish potatoes, while at
lower elevations the dominant crops are maize, millet, casswva, beansand sweet potatoes, cabbage and
tomatoes. The Mbale regon aswell as other parts of the sbpesof Mt. Eon is the major Arabica coffee
producing areasin Uganda.

13.2.2.4CLIMATE

The region has a unique climate pattern, which favors special crops such as wheat, barley and other
cereals like maize, and sorghum used in commercial beer production. This plus the high tourisnalpotenti
derived fromthe Mountain and its associated ecosystems make the Elgon region a high economic
potential region. Mean maximum temperature over the last decade (2002 to 2011) for Buginyanya lie
between 26.9C in February and 22@Q in July. Maximum tempatures have ranged between 30@ and

17.2C. Mean minimum temperature ranged between I'&7and 12.9C.There has been an increase of
between 0.4 and 1°Z in mean monthly temperatures in the Mbale region during the 22011 period

4 Allan Hamilton 1991, A Field Guide Ugandan Forest Trees. Makerere Unikersipala Uganda

15 MoWE 2018Revised Analytical Report @uilding the resilience of the rural Communities through improved coagiem and protection
of catchment areas and improving water supply, storage and utilization
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over the 19611990 nomal. However, whilst there anadications thatMay, June and July haveceived
up to a 1315% increase in rainfall in the last decade at Buginyanya station, Wemeeoften decreases in
the previous decade relative to tH961-1990baseline period

13.2.2.5AGRICULTURE

The coffeebanana system is predominant in Elgon region. There is barley, maize, wheat and Irish
potatoes especially in the Sebei districts. Livestock activities such as cattle rearing, poultry keeping,
apiary, and pig rearing are also coommin the Sebei areas of Kapchorwa, Kween and Bukwo.
Agriculture is the main economic activity in the Mbale region. Nearly 87% of all people in the region are
employed in agriculture. Major crops grown include bananas, coffee, beans and maize. Tharerops
mainly grown in a banana coffee system. Coffee is mainly grown under Cordia macrophylla shade. Other
coffee shade trees includélbizia species,Grevellia Eucalyptus grandisvoodlots are also found
scattered over the landscape. Cultivation on steggpss increases the risk of erosion. This also results
into siltation of rivers. Terraces that are one of the techniques that make cultivation on slopes
sustainable are a very rare sight in the Mbale region. Currently, coffee yields range from 1,5566to 1,7
kg/ha. This average yield is below the production potential of 2,000kg/ha for Arabica coffee under good
management practices.

13.2.2.6THE BENET/ NDOROBIKWEEN DISTRICT

The Benetpeople arevulnerableand marginalizedyroup, who are part of the larger itve called the

Sabiny Theyare a pastoralist forest dwelling community who traditionally resided in the grassland and
moorland areas of Mt Elgon forest. There are mainly two groups namely; the lowland Sabiny people and
the forestdwelling Ndorobo peopleNdorobo are the indigenous Benets, the first occupants of Mt.
Elgon. The Ndorobo have four social groupings namely; The Benet, the Piswa, the Kwoti, and the Yatui
clans. The Benet community is a historical term, which was used to describe the contested Bteunt

El gon where Ndorobo and settlers currently res
revitalized to describe the people in that area (both settlers and Ndorobo) for the purposes of pursing the
legal strategy.

Although the 1983 resettiment scheme was meant to remove the Ndorobo from the Mt. Elgon Forest
Reserve, it was found expedient to resettle the lowland Sabiny people, who had been rendered landless
by the fatal cattle rustling raids of the Karamajong and the Kenyan Pokots, togeittiethe Ndorobo.

During the 1983 resettlement exercise, the two groups were resettled together iprésentday Benet
Resettlement Area and thereby adopting the generic term Benet people. Their population is estimated at
20,000. The Benet communitiegere allowed to remain in the moorlands of Mt. Elgon Forest Reserve
without residence documentation on an understanding that this was their home. The assumption was
that the Benet community would remain a small community, practicing pastoralism, huntohdrait

and herbs collecting for their livelihood. Later on their population and number of livestock grew
significantly, thus interfering with forest regeneration. In addition to other activities they took up
subsistence agriculture, growing Irish potatoés so doing, they damaged the fragile ecosystem within
the moorland, bringing sizeable chunks of the montane forest under agriculture, thus encroaching. These
activities became increasingly damaging and incompatible to the fragile ecosystem.

3.2.2.6.1KEY LIVELIKKD CHALLENGES FACING BENET/NDOROBRGCIP

I n February 2008, t he Uganda Wi DeflehceForees dvictedntleer i t
Benet/Ndorobo communities living in Mount Elgon National Park in East Uganda. It is reported that
peopl e’sandbraps weee destroyed, cattle were confiscated and the people were left homeless.
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They found shelter where they could: in caves and under trees. Despite a landmark victory against the
government in 2005, the Benet people continue to suffer from tHea$ of their evictions from the Mt.
Elgon National Park.

3.2.3 TESO SUB REGION

The subregion under the project will be implemented in the districts of Kumi, Bukedea, Serere, Ngora,
Katakwi, Soroti, Kapelebyong, Amuria, Kalaki, Kaberamaido and the intensentill focus on pond fish
farming, cage fish farming, livestock (poultry, pigs, dairy, beef cattle), macadamia and citrus and
mangoes. Tesosubregionis bordered in the north and eastby the semiarid region of Karamojato the
westby Langaand to the south by Bukedi Error! Reference source not found.Accading to the 2014
National Populatiorand HousingCensus1.8 million people are living in Teso,80%o0f whom ae the Iteso

who speakAteso ByaruhangdC.,et al., 2014).

13.2.3.1CLIMATE

The region hasbimodal rainfall regime, suppating two cropping seasons. THest and major cropping
seasonnormally starts in March and runs until mid to late June/Julywhen the dry seasonsetsin. The
second and minor rains & often receivedbetween Augwst and early Decembemwhen secondseason
harvestsbegin. Fomost of the location, there is no distinct lean period;howeva, districtscloseto
Karamoja Region tentb experiencenearly similar seasonatandsas theirneighbourson the Karamoja
side and are most impacted byany inordinate actions of their Karimojongneighbours(Byaruhanga C.,
et al, 2014)

13.2.3.2VEGETATION

The vegetationin the subregioncan best be describedas grasslandsavannah.The soilsare mainly
sandyloam with a variation from sandyto loamy soilsdependingon the terrain. Theareais endowed
with lakes,rivers andvastwetlands. Theregionis composedof one livelihood zone eastan-central low
land, cassavasorghum and groundnutszone The crops grown include cassavasweet potatoes
sorghum, finger millet, peas,groundnuts and rice. The Iteso ethnic groups are cultivators as well as
cattle keepersfrom the oldtimes. In additionto the traditional livelihood strategies,a number of off-
farm activitieshaveevolvedincluding bodaboda cycling,black smiths, fishing, charcoal burning, local
brew (ajono) trade, brick making,stone andsandquarnying amongothers.

13.2.3.3LAND TENURE IN TESEGION

In Teso region, the most common mode of land ownership is customary system, which is alnsashéhe

as customary law in other parts of northern Uganda. Under customary tenure in Teso, the clan elders
have the responsibility for administering land, but this includes the right to say who can sell land and to
whom. The family head manages the land @h&lf of the family as the steward of the land. His rights to
manage the land go together with the responsibility to look after the rights of others to use the land, and
to make sure that the next generation will also be able to enjoy the.land

:3.2.3.4THE TESQARMING SYSTEM

The staplefoods are millet, maize and sorghum;other crops are oil seedcrops (groundnuts, simsim
and sunflower) sweet potatoes and maize (Figure§ and 38). Mixed agricultue (crops and livestock)
is practiced;cultivation by oxen is he main agriculturakechnolog. Livestockare kept extensivelyin
those areas whichare tsetse flyfree. Theuseof crop residuesis vey commonin the Teso System.The
averagefarm sizeis about 3ha. Equally, the livestocidustry is boomingwithin the regionwith the beef
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industry showingmany opportunities'é. Thepoultry value chainis also a nascenhdustry with promises
of goodreturns if one tries out the teeding, feedingor even marketingrodesin that valuechain.

ker inspecting a sweq Figure 3-8: Family picking
potatoes garden in Asuret, Soroti District Serere District

maize in ugond

éS.Z.B.SGENDER DIMENSIONWNTESO SUBE5ION

Overall, the level of gender mainstreaming in development Projects is low despite the efforts made
previously. Therefore, the participation of women in developmental process is low. The communities in
the district are largely patriarchal in nature.rrost parts in the supegion, the place of women and men

in terms of their roles in the community can be largely categorized into two; reproduction and production
respectively. It is a practice that in more than 90% of the households and communities thsthct,

men hold sway in matters relating to control of resources and access to them. These resources mainly
include productive assets like land, capital and finances. The males are by tradition the heads of
households under the traditional clan system

161CU 2018020: A strategy folteso Cultural Union
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TESO SUB-REGION: GENERAL PLANNING MAP
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Figure3-9:Teso Subregion map (Source: JBN GIS Wz0R2).

3.2.4 LANGO SUBEGION
The Lango sutegion is currently divided into 9 districts of Alebtong, Amolatar, Apac, Dokolo, Kole,
Lira, Oyam, Otukand Kwania DistrictsE¢ror! Reference source not found. The region is situated
within the annual cropping and cattiarming systems that arprimarily found in Northern Uganda.

13.2.4.1TOPOGRAPHY
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The subregion has landscapes to the northlLiake Kyoga crossing diverse swamps associated with the
KyogaKwania system. For most parts in the gagion, the landscape is extensively flat with on
significant undulations. This spectacular topography of the region is a result of a combination of a
complex geomorphological process associated with tectonism in the Albertine, volcanic eruption on the
Elgon and inundation of the marginal flat areas of Lake Kyoga.

13.2.4.2GEOLOGY

The subregion is underlain by some of the oldest Precambrian basement comples noeg&h of which

have been modified by tectonic processes associated with formation of the rift valley. The evidently
deeply weathered Precambrian crystalline rocks associated with the general geology of the region
resulting from tectonic processes that apgéed on Precambrian orogenietallogenic belts of Africa
underlie the project area. Material flows from the rifts were deposited on the underlying basement
complex rocks.

13.2.4.3S0ILS

Soil types are basically laterites developed on very ancient deposit inglleke deposits underlain by
basement Complex gneisses. A number of catenas are represented in the project area. The basic
geomorphic history is postulated as follovesying down of sandy sediments over Basement Complex,
with islands formed by protrudinmselbergs, slow draining of the lake, eluviation and laterite formation,
uplift and dissection of the plateau and deposition of new clay soils in the swamps.

13.2.4.ACLIMATE

The Lango sub region lies within a climate belt characterized by a double maxinal ra@gime and
relatively high temperatures throughout the year. The annual mean maximum temperature ranges
between 25C and 34C, the hottest month being February while mean annual minimum temperature
range from 18G22°C the coolest months being June ahdy. Two rainy seasons are recorded with the
first long rains beginning in March, peaking in April/May and ceasing in June characterize-thgisnb

. 3.2.4.5VEGETATION

The vegetation of a place is described based on species present, which are a functi@vailing
environmental conditions. Vegetation is influenced by landform, soils, climate and a horde of
anthropogenic factors such as agpastoral systems and other land uses. Approximately three quarters
of all vegetation zones have been modified witle axception of a few permanent wetlands. Sections of
the road have plantation forest reserves along the alignment though with an offset of over 60m from the
alignment.
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Figure3-10: Lango SudRegion (SourcelBN GIS Un022).

:3.2.4.6AGRICULTURAL PRODOGIT

Agricultureis the major economicactivity in the subregion The majority of farmersin the subregion

are smallholders who grow mainly annual crops. The annualsinclude maize, sweet potatoes,beans,
cass&a and groundnuts.The livestock comprises goats, cows, sheep, and rabbits while poultry such as
chicken, turkey, ducks are also rearedubsistenceand quasi commercial levels growing mainly
sunflower, maize, simsim and cassava. Cotton is mainly growgamda Prison Farm in Lorbhere
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are also efforts at commercializingsunflower growingto extractoils and there are someareasin the
district, whichare takingon commercialfruit farming of orangesmangoesand other fruit trees

.3.2.4.7THEALTH CARE

The coveage of health centers in the project area is good, and there is better and faster access to these
health centers. The commonly used heath facilities for health care are health center Ill (36.5%), health
center Il (29.2%) anglrivately-run clinic/drug shop(23.7%). Therefore, distance to referral health units is
important as there is a direct correlation between patient mortality and increasing travel time or distance
to a health facility since it influences health outcomes especially in cases of healfflicaians. In
Uganda, every person is expected to have a health facility within a 5km radius as recommended by the
ministry of health The most common disease is malaria which accounts for 99.7% followed by
Respiratory Tract Infections (RTI) (76.1%). Otheeases are related to STIs (7.7%), intestinal infections
(7.4%), HIV/AIDS (6.5%) and Hepatitis B (26u6)ently, Lango sukegion has HIV/AIDS prevalence rate

of 4% and 7% respectivély

13.2.4.8SAFE WATER SOURCES
The water coverage in the subgion stamls at 70.6% with most households having access to communal
boreholes, 13.7% public standpipes, 9.9% piped water in the house and (3.5%) protected®prings

.3.2.4.9EDUCATION SERVICES

Education is one of the most important factors to the development of a cowgry is crucial in helping

to achieve both an inclusive and equitable sustainable development goals. Available information
indicates that, in Lango suiegion about 85.7% of the population ever attended school is attended
school as opposed to those whoigahey had never attended school at all (14.83%Yhis scenario
presents an opportunity for improved communication of development interventions in the areas where a
good percentage of the population is able to at least read and write.

:3.2.4.10LAND OWNERSHIP

Landi n particular is a major factor that cha%tacte
In Lango subegions, lands passed from father to sons, but the customtegyuresystems
grantwomensignificanttand rights. Everyone born of thead on inheritedand, whether male or
female, has theightto useland. Despite women having significant land rights under customary tenure
arrangements. Formal lavibat forbid discrimination against women, significant disparities betwien

rights of men and women arising from violation of customary law exist but have not helped mbeh.

power of the clan authorities to enforce rules governing custont@nyre have eroded over time, such

that clan elders now often fail itheir traditional duty to proect women and childrett. This is largely

17 Uganda Aids Commission: Uganda HIV/AIDS Country Progress Report for JulyROE62017
18 MoWE Annual SectoPerformance Report 2019/Z&bU

19 Ministry of Education and Sports Annual Sector Review 2019/2020

20UBOS-Gender Issues in Ugda,2019

2lWwomen and Customary Land Rights in Uganda,2011
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occasioned by women’s inability to protect thei
including their husband and family members.

13.2.4.11GENDER BASED VIOLENC

Genderbased violence (GBV) is an umbrellanteior any harm that is perpetrated against an individual
based on his or her biological sex, gender identity, and/or sexual orientation. Rooted in structural gender
inequalities and power imbalances between women and men, GBV takes on many forms andwan oc
throughout the life cycle. The Lango swdgion recognize that promotion of gender equality and
empowerment is in line with the millennium development goals and a key player in the development
dynamics of the population. Regardless of sevgraundbreakingadvances, particularly in the political

and legal spheres, inequality remains a constant feature of social, economic, and political arenas.
Because of this trend, it is important to mainstream GBV mitigation measures into development
interventions b enhance protection of the women in particular.

3.2.5 ACHOLI SUBREGION

The districts that comprise Acholi soégionunder the project includéAmuru, Lamwo, Nwoya, Omoro,
Kitgum, Pader, Gulu and Aga@oror! Reference source not founy.

13.2.5.17TOROGRAPHY

The relief of Gulu, Amuru, Nwoya and Kitgum Districts consists of complex low landscape with relatively
uniform topography marked by few sharp contrasts in the altitude ranges between-1,200 meters

above sea level. The relief of Amuru corsistf complex low landscape with relatively uniform
topography marked by few sharp contrasts like Kilak hills in the reagttern part of the district (Kilak
County). Generally, the altitude ranges between 1;00800m above sea level.

13.2.5.2GEOLOGY

The major ock types that form the geology of Amuru and Gulu districts are composed of remnants of low
land surfaces and scarps related to rift or Aswa, sediments of western rift valley, zone of Tors and
inselbergs areas of infill, remnants of upland and hot sprimigsLira district, the major geological
formations are the basement complex (mainly undifferentiated acid gneiss) covering most of the district.

13.2.5.3S0ILS

According to Langlands (1974)classifications, the soil of Gulu and Amuru districts consists of
ferruginous soil with a high percentage of sandy soils and therefore susceptible to erosion. Due to its
sandy nature, the soil has low water retention capacity and high rate of water infiltration. The soils are
usually deep with little differentiation into clely defined zones and possess fine granular structure,
others moulded into large, weak coherent clods that are very porous.

13.2.5.4CLIMATE

Langlands, B. \1Q74:Soil productivity and land availability studies for Ugar@@ecasional paper No. 54, Makerere
University. Dept. of Geography, Kampblganda.
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The type of climate experienced in Gulu consists of dry and wet seasons. The average total rainfall
received is 1,500 mmep annum with the monthly average rainfall varying between 14mm in January
and 230mm in August. Normally the wet season extends from April to November with the highest peaks
during May, August and October, while the dry season begins in November and €xeiol March. The
rainfall in the district is bimodal with one peak during Apay and the other in AugusDctober. The
average annual rainfall in the district varies between 12600 mm decreasing northwards. The average
minimum and maximum temperates are 22.%C and 25.%C respectiveRy.

13.2.5.5BUSH BURNING

Bush burning in the northern Uganda is used as land management practice to clear land for cultivation.
Hunters too also set fires to bushes in order to flush out their prey. Wildfires are used to lcgraring

fields in some cattle keeping communities however; these have turned out to be dis&tsts burning
destroys perennial vegetation and other vegetative matter, exposing the soil to water and wind erosion.
The impacts of bush burning include des to communities. The fires burn the grass the locals usually
collect during the dry season to use for thatching houses during the rainy season. To curb such acts, some
district local governments such as Gulu are in the process of passing bylaws ttedafiegal bush
burning.

23.2.5.6LAND TENURE AND LANEE

Land tenure system in the regions is largely customary land tenure type with the exception of church
missions, hospitals and schools a number of which hold Freehold land tenure titles. Inheritanceisf land
usually passed on to a male heir and negotiations affecting land acquisition is always geared to the male
head of the household after the clan head has given the go ahead. The districts have spatial populations,
which are unevenly distributed. Accesstlp to sociceconomic infrastructures has largely determined
population distribution in the districts while natural resource endowments largely determined and
greatly influenced the settlement pattern. It is worthwhile to mention that in the past twoades or so

the population settlement pattern in the districts has had a departure from natural resource endowment
potentials and existence of soesronomic activity determinants to security concerns. People
predominantly live in grasthatched houses.

23.2.5.7KEY ECONOMIC ACTIEHI

The Acholi are traditionally agimastoral communities. Most people (80% of households) report that
crop production is their main economic activity, though most people depend on several complementary
activities. Many aspire to returto the situation where livestock keeping was a significant secondary
livelihood source. There is very little formal employment in rural areas. Apart from crop production, the
most common sources of income include; casual labor, both agricultural anehgrmultural, petty
trading, alcohol brewing especially for women and seasonal exploitation of natural resources, such as
charcoal burning, collecting firewood, making bricks A few people, especially younger men, have
motorcycles lpoda bodd and work in bigcle repair, etc., though very few of households identify any such
small business activities as a main income source. Participation in Cash for Work (CFW) is also mentione
by villagers as a livelihood soufte

22 NEMA Uganda State of Environment Report®@KampaldJganda
24 NUSAF 3 ESMF 2016
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Figure3-11: Acholi SubRegion (Source: JBN GIS Unit 2022)
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3.2.6 MID WESTERSUBREGION

13.2.6.1LOCATION
The sub region lies in Midwestern part of Uganda and constituted by a number of districts namely;
Kamwenge, Kabrole, Kitagwenda, Kyenjojo, Bunyangalegeg§wa, Bundibugyo, Ntoroko, and Kasese.

13.2.6.2CLIMATE

The sub regiomeceives bimodal rainfall (MareMay and AugustNovember) estimated at 700,400mm
annually with temperatures ranging from 28°C. AugustNovember is the main production season for
agricutural activities in the district which is characterized with high rainfall.

23.2.6.3VEGETATION AND SOILS

The vegetation ofhe sub regions typically savannah grassland, shrubs, and some pockets of forests with
black loam, sandy and clay as the main soil typesestry cover remains intact in Kibale and Kakasi
Central Forest Reserves; otherwise most of the natural forests which were not under government
ownership were depleted and are now farmlands. Most of that the natural vegetation remains protected

in the potected areas such as Katonga Wildlife Reserve and Queen Elizabeth National Park though the
protected areas are prone to wild fires during the dry seasons of the year.

13.2.6.ALANDUSE

Landuse and socieconomic characteristics Land time Midwesternsub regionis predominantly used

for agriculture both animal husbandry and crop husbandry. 85% of households, i.e. 75,679 out of 89,068
households in the District are engaged in subsistence agriculture. The highlands of Kitagwenda county
especially Kicheche sudounty are used for coffee and millet growing while bananas and other food
crops like beans, maize, cassava, ground nuts and rice grow on slopes and lowlands as well as in the rif
valley. The same areas support livestock rearing. The rest of the land is agdeforestry
establishments for the middigcome earners and general human settlements like schools and rural
growth centres. On the other side of Kibale county land is used for the production of maize which is both
food and cash crop for over 80% of theuseholds and similar food crops as in Kitagwenda County. The
coming of Congolese refugees affected cattle keepers in the area as they were displaced and had to
relocate to other places within and outside the district. Land in the refuge settlementwsused for
agricultural production especially maize, beans and Irish potatoes; the area has become business centre
attracting traders from the whole country.

13.2.6.5ETHNIC COMPOSITIONDACULTURAL SET UP

The dominant ethnic compositions are the indigenous Batagla Bkonzoand Batoro as well as the
newly settled Bakiga, Bahima, and Banyankore. Rwamwanja became a refugee Settlement in 1962/64
and all the refugees were of Rwanda origin who all left the Settlement in 1994. While the host
community has learnt to\e in harmony with no apparent conflict, the refugees are bound together by
the refugee status they find themselves in.

23.2.6.6POVERTY AND DEVELEGRW INTHETHE SUB REGION

“Overall, poverty incidence in Western Region dropped by over half (58%) from 2005420062/2013,
the largest decline (in relative terms) of all four regions. Poverty reduction was driven largely by growth
of the agriculture sector, driven in turn by high food prices on national and world markets, increases in
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the area under cultivation, rad to a lesser extent the adoption of improved agricultural technologies.
Developmentrelated indicatorsMieWestern SukRegion and Western Region where Kamwenge is
located indicate that, poverty in the district igelledfuelledby high fertility rates District total fertility

rate of 6.9 births per wa&ahirthsipsr whmarg Whch is dlréadynoneU g a
of the highest in the world (UBOS 2012, GoU Higher Local Government 2009). A little over a third (37%)
of children 612 years ohge are currently attending school. Most (85%) households practice subsistence
farming. The majority of households live in homes with jpemmanent walls (83%) and floors (78%),

with unimproved or no toilet facilities (84%).

§3.2.6.7F00D SECURITY

Most of the midwesternwesternDistricts suffers from widespread chronic food insecurity. A study of
chronic food insecurity in Uganda in 2015 found that in Midstern SukRegion, where Kamwenge
District is located, almost two thirds (62%) of the population suffers fnuild (28%), moderate (17%), or
severe (17%) chronic food insecurity (FAO Uganda 2015). The nutrition situation is also concerning: The
Uganda Demographic and Health Survey for 2011 found that in theWsstern SukRegion 44% of
children under 5 were stued, 16% were underweight, 3% were wasted, and 39% of child«&8 6
months of age weranaemic

23.2.6.8LIVELIHOODS OF UGANBS INTOORO SUB REGIONRIBGI

According to the national livelihood zoning exercise, one livelihood zone encompassestiel sub

region (the Central and Southern Maize and Cassava Livelihood?Zaregh is a lowproductivity zone

in the southwest of Uganda's <cattle corridor. /
report that their main economic activity relates to agricult, forestry and/or fishing, and over half
(55%) of the working population reports that they are engaged in subsistence agriculture, often in
combination with other income generating activities (UBOS, 2014).

Farming in the district is dominated by bimaddsmallholder subsistence producti@and some areas
where cattle are keptRelatively little information is available regarding-faffm income generating
activities. For the third of households (35%) that report that their main economic activity is not
subsistence farming, the households reported engaging in: trade (11%), manufacturing (7%),
transportation and construction (3% each), and various other services (13%). Business enterprises
present inthe sub regionregiorinclude fishing, apiary productiorbéekeeping), livestock production
enterprises (cattle, dairy cattle, goats, pigs, poultry), horticulture and fruit production. Finally, the
abundance of riverine and wetland resourcestle regionregion such as Lake George, the Mpanga
River, Rushango Ry and others, support artisanal fishing and fisHoaged enterprises.

1 3.2.6.9RWAMWANJIREFUGEE SETTLEMBNKAMWENGE DISTRICT

The Rwamwanja settlement is approximatelg7km2 with 36 villagesn Kamwenge district. The
Settlement was created in 1964 to hostainly Tutsi refugees from Rwanda until 1985 when most were
repatriated. According to the UNHCR Rwamwanja Factsheet (2014), since the beginning of 2012 Ugandze
has faced a large influx of refugees from the Democratic Republic of Congo (DRC). Rwamwanja
settlement was reopened by the Ugandan Office of the Prime Minister (OPM) on the 17 April 2012 to

25 USAID 201@&pportunities to Provide Refugees and Ugandans with Alternative LivelihnGodl A @A GAS& Ay ! I3FyRFQa YIY6S
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accommodate these new refugee arrivals from the DRC. Rwamwanja has a maximum capacity of 55,000
people.

3.2.6.9.1LAND OWNERSHIP DISEB

During the time the Rwandese refegs were in Rwamwanja, they acquired reasonable sizes of land
mainly for grazing their animals and practicing some farming (bananas and beans). Following their
departure in 1994, more Ugandans moved into the Settlement some of whom directly bought from the
outgoing Rwandese, while others just moved and occupied what was seemingly free land on prompting
form some of the local leaders in the surrounding districts. Although there are some conflicts, it was
reported that the entire Rwamwanja Settlement is gdedtas Government property. Under these
circumstances it is kept in trust by the Uganda land Commission for the people of Uganda.

3.2.6.9.2LIVELIHOODS AND ERWNMENT

According to the UNHCR Rwamwanja Factshee2lj2@nd field studies, UNHCR works with other
agercies to provide access to high yielding varieties of common food crops, supporting crefpaposst
handling and informal vocational skills development including tailoring, hairdressing, baking, craft making
and soap making for grodpased income generatn. There are now over 30 supported livelihoods
groups in the settlement Community savingsand credit structures (Village Savings and Loan
Associations) ar e promoted t o i ncrease refuge
community treenurséres and “tree marking” are used for en
to access lowost energy efficient technologies like Lorena stoves and charcoal briquettes. To date, over
5,000 households have benefited both directly and indirectly frdme @bove interventions. Paid
employment is coming up within the Settlement due to the many implementing partners who sometimes
pay refugees to perform certain tasks such as road construction. Field consultations revealed that since
most refugees are in faring, they face a problem of pebarvest losses due to poor or no storage
facilities available in the area. As a result, food produced especially in Rwamwanja (Irish potatoes, maize,
etc.) is sold very cheaply to the buyers who come from urban areakdikgala to take advantage of the
situation.

3.2.6.9.3ENERGY

The main power source for domestic needs in the Settlement and its surrounding is firewood for cooking.
Within the project area, kerosene/paraffin and firewood continue to be the main source of energy for
lighting for most households. There were a few homesteads both within and outside of the Settlement
which had solar panels mostly for lighting and charging phokledtiple challenges are associated with

the collection, supply and use of fuel for cookifighting and heating purposes for the most vulnerable

in humanitarian, transitions and development settings. Without safe and dignified access to cooking fuel,
not only beneficiaries cannot cook the food they receive, but they may be forced to resorgadive
coping mechanisms such as selling or bartering food for fuel, undercooking to save on fuel or venturing in
unsafe places to gather wood.

3.2.7 BUSOGA SUB REGION
The project will be implemented in the districts of Buyende, Kamuli, Luuka, Kaliro, NanaytBuodori,
Bugweri, Iganga, Mayuge and Namayingo whose general baseline is summarised as follows:

13.2.7.1TOPOGRAPHY

The land is generally characterized by gentle undulating hills with few higher residual features. A
somewhat higher relief across the districtrios two main watersheds; a northern drainage and a
southern drainage; the latter of which drains to Lake Victoria. Major swamps include lgogero, Kibimba
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and Dohwe and major hills are Irimbi, Bululu and Namakoko. The terrain upon which Namutumba District
is located is that of remnant Busoga surfaces and valleys. Physiographical, it rises from lowlands of
3,830ft (1,167m) to hilly surroundings of 91,2249m) above sea level. Elsewhere are valley sediments
eroded from higher grounds, which form part of the DidtBasement Valley of varying gradients that
separate the steep slopes of Namutumba District, these valleys form essential natural drains of the
district downstream towards Mpologoma.

13.2.7.2CLIMATE

The subregion enjoys a tropical climate and is charactatiby comparatively small seasonal variations
in temperatures. The rain falls for 16070 days each year with two peaks from Ma#tay and
OctoberNovember. The temperature ranges from°22 to 2? C with an annual average of 25°C. The
annual temperature rage is 227°C. The mean annual rainfall is 1000mm with a range from 900
1150mm. The district is of finnual season with the 1st rains covering Madcime and % rains August
November.

13.2.7.3SAFE WATER COVERAGE

Mayuge district is one of the districts in Bgsowhere safe drinking water is hard to come by, despite its
location on Lake Victoria. With water coverage of 54%, and over 242,000 people without access to safe
drinking water, the district is i n t heordingdonthes o f
Ministry of Water and Environment (MOWE). In Kaliro, safe wategess rates varf r om 14 %
Bukamba SlCounty t o 95 -Qouniy.nfhekKlistsct hasl596 dSruebtic water points which
serve a total of 176,558 peopl®67,927 in rurhareas. About 28 water points have been ranctional

for over 5 years and are considered abandd. In addition, the Kaliro has 2 piped schemes.

For Namutumba areas, access to safe water coverager y f r om 33 -G uinnt yl vtuok ud ¢
Nangode SulCounty. Namutumba has 665 domestic water points which serve a total of 181,949 people
174,443in rural areas. About 81 water points have been #ionctional for over 5 years and are
considered abandoned. Namutumba has 1 piped sct
Nambale SCounty t o 95 %ounty Igdhgalhas @y gostie &atdb points which serve

a total of 283,099 people228,374 in rural areas. About 15 water points have been-faoctional for

over 5 years and are considered abandoned. Iganga has 1 piped scheme.

.3.2.7.4VEGETATION

The current vegetation cover in the areasBusoga is a result of various human influenced or impacted
activities, with most of the areas under crop vegetation. There are isolated patches of natural forest left
on a few hills, valleys and lakeshores. Elsewhere, grasses sRemm@isetum purpurerand Hyparrhenia

rufa dominate the vegetation cover. Remnants of tropical trees are scattered on many farmlands with
species likeviarkhamaia luteaLusambya)f-icusspp (omutuba)Melicia exelcaNluvule tree), andAlbizia

spp. dominating most parts of theubregion. However, the modified types dominate the large extent in
settlement or builtup areas in the urban areas, along landing sites and fishing settlements

23.2.7.58UGAR CANE GROWINWMA-OOD SECURITBUWSOGA REGION

Experts have pointed out sugarcane gmg as the cause of chronic poverty and hunger in rural
Busoga. It is reported that, the natives have taken on commercial sugarcane growing at the expense of
food crop, occupying vast land, and reducing food production and losing the indigenous va#heties.
report by the Uganda Bureau of Statistics (UBOS 2017) revealed that Busoga sub region was among the
most impoverished in the country. The report further found out that, the number of poor people in
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rural areas has increased to 10 million from 6.7 millia 2013. It is further reported that, most

farmers in districts of Iganga, Mayuge, and Kamuli have stopped growing crops like cotton, bambara
nuts @mpandeg, sunflower, pumpkin, and millet due to low demand while buyers also offer low prices
forsuchcrp s , adding that some crops are taken as ol

In recent years, it is noted that, there is evident decrease in land availability for crop cultivation, food
availability as well as a decline in livestock numbers. The decllamdy availability result here
corroborates the results of the land use/cover change analysis results that show that increasing land
for sugarcane cultivation has over the years taken over the arable for food crop production and other
natural ecosystems.HE combination of increased food crop failures, family sizes, and the decreased
land available for food crop cultivation heightens the food insecurity situation in the study area. Most
of the households now depend on their home gardens as the main sodré@od and nutrition.
However, the sizes of these home gardens continue to shrink as some of them, and where they are
located, is increasingly converted into the assumedly lucrative commercial sugarcane.

23.2.7.6POVERTY IN THE BUBMBEGION

Busoga region accorty to the Uganda Bureau of Statistics (UBOS 2021) report indicates that the
incidence income poverty levels in Uganda during the CQYIpandemic have increased to 22% from
19% with theBuso@ regionat 14%. Busoga has over the years been ranked top among regions with high
poverty levels. In response, the government has come with several interventions but these seem not to
be working since the poverty levels are continuing to rise. A repelgased by Uganda bureau of
statistics indicates that poverty levels have increased from the time coronavirus was confirmed in Uganda
last year. The report shows that poverty levels in the Busogaewibn stands at 14.5%, followed by the
Bukedi subregion at 10.4 and the Acholi region with 10.3%. Out of the 8.3 million people believed to be
below the poverty line, 1.162 million people are in Busoga sub region, where many cannot afford a pair
of shoes. In the affected areas, children were subjected tal dabbor. This is explained by the 14% rise
from 21% to 36%. Besides the rising poverty levels, access to education is yet another challenge, with
most learners trekking long distances, which explains the high school dropout.

It is saidthat; poverty leve$ had increased in Busoga largely due to increased population caused by poor
family planning. The region has hi gh -lgve ecanbnaid i o n
activities which has contributed to poverty. Also, most of them are farnvein® deal in growing
sugarcane which almost take two years to mature, this means that a person will spend two years lacking
money. It is further noted 14.5% of people in Busoga are totally poor, in Bukedea they are 10.4% while
Acholi has 10.3%. In additioit,is noted that, the outbreak of COVIM has also contributed much to
increased levels of poverty.
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Figure3-12: Housing in rural settingn Mayuge areas of the planned project

é3.2.7.7TUNGIASIS/JIGGEREEH-'A'DN IN BUSOGA SBREGON

Tungiasis, also callefunga penetrangcommonly referred to as jiggers) infestation, is a parasitic skin
infestation due to penetration of a female sand fl§ai(ga penetransinto the skin of its host. It is one of

the neglected topical parasitic diseases and has remained an important public health problem especially
among economically challenged communities in -Satharan Africa. Jigger infestation is endemic in
developing countries, particularly where poverty and low standarfisbasic hygiene existunga
penetransn communities could be attributed to: presence of animal reservoirs such as dogs, cats, pigs,
cattle, sheep, horses, mules, rats, mice and wild animals in close vicinity to living quarters, illiteracy,
ignorance anchegligence, earthen floor houses, and walking bare footed or only with slippers. Poverty
and prolonged dry spells are presumably the other factors favouring the high prevalence of tungiasis
among communities. In most of the endemic areékspenetrangprevalence ranges from 180% but at

times can be as high as 50% in some rural communities. Additionally, the prevaléhcpeofetranss

higher in certain populations especially among certain age groups such as those betwéeryérs.
People afflicted vih tungiasis are at increased risk of getting open wounds and suffer from anaemia and
tetanus.

A study carried out to determine the prevalencetohgiasisand associated risk factors in Busoga-sub
region in Eastern Uganda showed that the prevalenceingiasiswas still high and could be attributed
to the poor hygiene, poverty and failure to seek treatment due to stigmatiz&tiohunga penetranare

26 Solomon Tsebeni Wafyl€harles Ssemugaboel NamuhaniDavid Musoke John SsempebwaandAbdullah Ali Halage
(2016). Prevalence and risk factors asaterl with tungiasis in Mayuge district, Eastern Ugariin Afr Med J2016; 24: 77.
Published online 2016 May 24bi: 10.11604/pam;.2016.24.77.8916
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still a big problem in rural settings in Eastern Uganda. Interventions should therefore be put inglace t
prevent and controtungiasis More emphasis should be given to improving personal hygiene and general
cleanliness, housing structures and health educating the community on the risk factors of tungiasis and
their prevention and control

23.2.7.8GENDER BASED MEDCE IN BUSOGA AREA

In the Eastern part of Uganda, Gender Based Violence (GBV) rates are higher than anywhere else in the
country. In response to this, Irish Aid is supporting a programme to address GBV in Busoga region,
together with the Government ofJganda and civil society organizatio@@mmunities in Busoga region

are troubled over an increase in cases of Gender Based Violence in theKareali and Namutumba
districts have topped Busoga SRegion in violence cases against women and childremgluthe
lockdown, according to cailh records at Nyonga Women's Shelter, a facility counselling and helping in
the mediation of survivors of Gender Based ViolefG8Y. The shelter was constructed in 2017 by
Women Rights InitiativéWWOR). Kamuli is one fothe districts in the region that is benefitting from this
programme, where a GBV Advisory Centre is providing legal and counselling services to victims ef gender
based violence.

3.2.8 WEST NILE StREGION
In the planned project areas, théeneficiary distrits will include; Koboko, Marachayloyo,
PakwachNebbi,Yumbeand Zombo, Madokollo, Obongi Adjumaniand some of their baseline details
are as follows:
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13.2.8.1.TOPOGRAPHY

‘Land Tenure Land tenure has emerged as one of the most critical issues of pHgsicaigowithin the

region and municipalities. There are four types of tenure in Ugandailo (registered and owned in
eternity under the 1900 Buganda Agreement), freehold (for Ugandans buying land converting customary
land rights), leasehold (anyone l&ag land), customary (for Ugandans owning land by tribal customary

rights) as per the 1995 Constitution. Around 80% of the land is held under customary tenure. Different
tenure patterns correspond to various cultural roots across Uganda. Land rights eustemary tenure

are mostly unregistered and lack any formal documentation. In absence of a cadaster of such land rights,
visualizing and considering ownership boundaries is a challenge and a cause for conflict when local
leaders and communities are notresulted

3.2.8.1.1POPULATION

West Nile has a total projected population2B88,300 peopldiving in approximately 500,000
households (as per 2018 Uganda Bureau of Statistics estimates). While the household is the primary unit
of social life, the village is the cea of local governance throughout the region

3.2.8.1.2. ECONOMIC ACTIVITIES

The main economic activity in threub regionis agriculture but this is done on a srratlale level. Other

key activities are trade and commerce. The main cash crop grown for the pastedelcas been tobacco

but in the last few years tobacco has been gradually abandoned in favor of food production. Among the
main crops grown are cassava, beans, sweat potatoes and maize. Livestock farming, fishing and bee
keeping are also widely practice@ther economic activities include trading in commercial merchandise,
trade in produce, fish mongering, brick laying, timber exploitation, charcoal burning and brewing of local
spirits.

3.2.8.1.3DIVISIONDF LABOUR

Predominantly male tasks in agriculture include the felling of trees, ploughing with oxen or tradors,
digaging holes, the purchase and use of chemicals, looking for markets and the sale of produce.
Women usualy undertake sowirg, harvesting, head loading of produce, crop-drying, winnowing,
seed selection, pig and poultry-rearing and bartering sunflower seeds for oil. Other tasks, such as
weeding, bagging and crop storage, are aimost equally undertaken by both women and men. It is
estimated that women do 85% of theplanting, 85% of theweeding, 55%of land preparation and 98% of
all food processng. However, dedsionsto market are mainly made by men(70%), or are made jointly
(15%). In rural areas, it is estimated that women’'s workloads both in the agriculture sector and
household consicerably exceed those of men. Traditionaly, men tend to be responsble for the cash
crops, but male laboris usualy withdrawn if those crops decreasein profitability
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3.2.8.1.5 CLIMATE CHANGE

The sub region has a-biodal rainfall pattern with light rains between April adttober. The wettest
season normally August and September receive 120mm/month. The average total rainfall is 1250 mm per
year. The mean monthly evaporation ranges from 130-&@@ mm. In the dry season (Decemiddarch)
temperatures in this part of the coary remain high throughout.According to local authorities,
environment is degrading due to deforestation for informal charcoal production that, increases local
impact of global climate change trends, and affects local rain patterns. There are spec#iandw
resources from the government for tree planting, but the implementation of those legal frameworks is
not sufficient. Traditionally chiefs were in charge of the protection of the environment, but awareness
and practice of care are declining with yoengyenerations and economic development is often put as
priority without considering longerm environmental impacts, which might be irreversible

3.2.8.15 MIGRANTS AND REFUGEES

The West Nile region has 3 million inhabitants, and hosts around 0.7 mibigistered refugees,
concentrating in the districts of Arua, Koboko, Yumbe, Moyo and Adjumani (UNHCR 2018). The attitude

towards refugees and migrants is generally incl
peopl e”) . Whisfran SouthrsydannanddDR@ are officially registered as refugees and access
aid structures in camps, many others have move
houses and working in both the formal and informal sector. Uganda recogrie$att and the term

“nNentizens” , instead of refugees, is often wuse
(apart from some figur es -SetiledR&fUGees and therimpadt ondGenack ' s
Delivery in Koboko Municiba Counci |l ) As the number of ur ban

registration or migrating into urban areas is growing, this poses serious challenges and potential conflicts
with hosting urban communities.
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4 POTENTIAL ENVIRONMEN. AND SOCIAL R&SKND MITIGATION

4.1 ENVISAGED POSITBNEVIRONMENTAL ANDGISLIMPACTS

Climatesmart agriculture (CSA) is an integrated approach to managing landseeqmgsand, livestock,
forests and fisheriesthat addresses the interlinked challenges of food securnity accelerating climate
change. The planned CSA interventions is expected to simultaneously achieve the following positive
impacts:

a.

Improved nutrition amongst the populatn:By and large, CSA addressdésod security,
misdistribution andmalnutrition. Ugarda has made tremendous progress in reducing the number of
people living below the poverty line, however, progress in reducing under nutrition and food
insecurity remains slow due to the multiple nature of the causal faétortowever, the country still

faces problems of malnutrition and there exists pockets of famine and hunger. Although the country
as a whole is generally salfifficient in food supplies, food shortages still occur. This is the result of
the limited use of appropriate agricultural techngky overdependence on raufied agriculture,

lack of markets and market information, inadequate rural financial services, poor feeder roads, poor
and inadequate storage and processing facilities, stress food sales and inadequate buffer stocks.
Therefore, hrough CSA project interventions are geared towards improved crop produsiiicinas
access to improved climate smart seed varieties, improved use of fertilizers, promotion of SLM
practices geared at water preservation through water shade managenhenice improved food
availability at household levelsy d e vel opi ng h o us e hhyoughsdoptidnafr mi n
appropriate aricultural practices postharvest and storagetechnologies control of crop
diseases and pestshrough IPM and on-the-job trainings for farmers coupled with soil
conservation measures and carefully seiectof integrated enterprises at household levels

The use of resource efficient agriculture, sustainable land and water management, climate
relevant/resilient agriculture infrastructire, and increased production, productivity and marketing

for smallholder farmers will lead to improving the quality of life of the value chain actors in the
CCAAU, especially the smallholder farmers, including women and youths while at the same time
redudng GHG emissionthrough practices involvingeed improvement, manure management,
breed enhancementzero biomass burninggdoption and popularization of biogas use for cooking
and lighting tree planting amongst othersThis will in turn lead to the reahtion of economic
opportunities of green growth through market access and increased farm income for smallholder
farmers, and employment/jobs for value chain actors leading to increased resilience to climate
change;

Sustainable Land Management (SLM)rsttures and practices will be promoted:Land
degradation, including environmental degradation, through poor farming practices continues to
impact negatively on agricultural productivity and negating any efforts to improve productivity
through increased use fopurchased agranputs. The SLM practiceésoil erosion control,
intercroppingand cover crop planting amongst othersan prevent, reduce or restore degraded
lands by reducing soil erosion, improving water storage and increasing soil quality, and thereby
increase productivity. These attributes also contribute to climate change adaptation as well as

27 Uganda Food and Nutrition Policy, 2003
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mitigating climate change by reducing agricultural emissions of GHG and sequestering carbon in
vegetation, litter and soils;

Promotion women empowermentn agriculture:Despi t e women’s domi nant
they still face a myriad of constraints surrounding access, ownership, and control over the means of
production. It is estimated tha® 9 % of al | wo men i nandhgamydgeantetio n '
access through their spouses or other male family members. When women do not have effective
ownership over land this negatively influences decisions abouttiermg investments in the land as

well as their ability to access financial services since theydaltkteral. Tese amongst others,

limit their ability to participate in higher nodes of value chains and restricts their capacity to grow
within the sector. In the face of growing climatic threats to agricultural production, the project has
set aside mesures geared towards prioritized adaptation efforts as well as to identified mitigation
opportunities in the agricultural sector which are meant to engender the interventions in the sector.
Measures for minimizing emissions from key sources in agrigaltyproduction systems:CSA
focuses on development of mechanisms that minimize greenhouse gas emissions from key sources
in agricultural production systems through formulation and support of programs that promote
development and use of low emissions technadsgto manage livestock feed and manure. In
addition, the formulation of improved feeds and feed additives to reduce enteric fermentation will
be undertakenSome of theactivities that would reduce agriculture emissions will involve intensive
livestock maagement systems using improved breed quality and improved feed, fodder and
pasture quality that is more digestible; adoption of manure management practices including biogas
production and utilization; adoption of minimum tillage practices on cultivated l&ncluding
organic soils); and regulated usage of fertilizaccompanied by precision planting techniques to
enhance efficiencylongside IPM technologied-urthermore, there is a focus on reduction in the

rate of emissions from rice production systeriroughpromotion and developmentipland rice in

the value chairand develop and transfer appropriate technologies for efficient rice production.

On farm, production ingénsified through use of improved inputs complemented with good
agricultural practices Smallholders in Uganda get only 30% of research station yields and is largely
attributed to low input use under predominantly raifed conditions. Only 23% of agricultural
househol ds”’ pl ant i mp r ocheenttalssFeretilhge, andafarpbwel théo u s
hand hoe is the main production tool. Roughly 10% of farmers use animal traction, and only 1.2%
use tractors. These have been compounded by environmental, land degradation, climate change
impacts, and worsened by the COVIP pandemic. To addss these challenges, under ASSP I,
GoU prioritized provision of inputs as a key intervention area by providing subsidy to farmers
through farmer groups to purchase and utilize agrputs through the electronic voucher scheme.

It is envisaged that; thechkeme will enable farmers to access essential inputs package comprising
improved seeds and fertilizer value at about USD 180 over seasons or cycles.

Enhanced partnershipgcase forcoffee farming in Uganda)Cof f ee i s Uganda’ s
product and gnerates 20% of foreign exchange earnings. However, climate change could negatively
affect coffee production and dampen the economy. To address this challenge, research institutions
are working throughout the value chain to grow the coffee industry and emgs smallholder
farmers through adaptation of practices such as adding shade to coffee which can change the
micro-climate and reduce the temperature in coffee growing areas-by@. These shade trees, like
banana, can generate 50% additional income &miers, while also absorbing carbon in the soils
and reducing temperatures and drought problems. In addition to CSA techniques such as
intercropping, mulching and the use of shade trees, researchers used International Panel on Climate
Change (IPCC) climateodels to develop maps showing where arabica and robusta coffee varieties
can be grown in Uganda. Therefore, through CSA interventions, farmers will have a clearer idea of
the future impacts of climate change and even the private sector can better plahdw business.
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h. Potential increag in adoption of climate resilient agricultural practicesJganda’ s agr i
sector is experiencing climate change effects manifested through, frequent and severe dry spells,
floods, high temperature and increased ithence of pests and diseases. Vulnerability to climate
change is exacerbated by land degradation, resulting in reduced productivity, loss and damages, and
low sector performance. The continued lack of real transformation of the agricultural sector renders
achievements within the sector unsustainable and keeps population vulnerable to external shocks,
such as climate change. Therefore, the envisaged increased efforts within the sector, maintaining
focus on climatesmart approaches as well as growth, whilereasingly involving and tasking GoU,
will potentially contribute to an important breakthrough in transformation.

i. CSA addressethe relationship between agriculture and povertygriculture continues to be the
main source of food, employment and inconw fmany people in Uganda. Through the support of
CSAT smallholder farmers in targeted areas will improve their knowledge, skills and technologies in
climate change adaptation and apply climate relevant farming practices. They will also increasingly
use appopriate farming practices for the selected crops. Through théoacher system they will
have access to and hence increase the use of improved inputs. Increased use of improved input that
i s tailored to address t he ftarm merease’ prodpctivityd u c t
production and surplus for sale. This would increase their income and hence ability to afford CSA
practices and technologies and will in turn lead to gains in productivity, marketable surplus, market
participation, produce salesnd household food security and incomes.

j. Envisages to bring about mintenance of ecosystems goods and servicEsosystems provide
farmers with essential services, including clean air, water, food and materials. It is therefore
imperative that CSA inteentions do not contribute to their degradation. The goal of the climate
change, natural resources, environment and water management program is to stop and reverse the
degradation of water resources, environment, natural resources as well as the effeclisnate
change on economic growth and livelihood security.

Under the project, some of its set targets are to attain;
U Reduced oprevention of silting of water sources;

U Restoration of degraded wetlands;
U increase land area covered by forests
U increase theaccuracy of meterological information;

U increase the percentage of automation of weather atichate network.
These will all go a long way in addressing wider climate change implications and concerns facing
Uganda. Thus, the planned CSA adoptandscag approachthat builds upon the principles
of sustainable agriculturéhat are able to go beyond the narrow sectoral approaches that result in
uncoordinated and competing land uses, to integrated planning and management.

k. Increase commercialization and coraptiveness of agricultural production and processinghe

agroindustrialization agenda is aimed at increasing commercialization and competitiveness of
agricultural production and agfprocessing. Some of the proposed interventions under the -agro
industrialization program that are of high significance for this project are to: strengthen the
capacity of Uganda National Metrological Authothyough recruiting communitypased facilitators

and strengthening linkage of UNMA and districts in collecting argkdtisating area specific and
timely weather information;

|.  weather for crop weathr index insurance up to sttbunty level; improve the transportation and
logistics infrastructure for priority commodities, like refrigerated trucks and cold rooms; promote

100



sugainable land and environment management practices by promoting land and soil conservation
practices in the prioritized commodities and introducing and upscale-fagestry in order increase
agricultural production while adapting and mitigating climataice.

. Building resilence and associated mitigation ebenefits — CSA will help reduce vulnerability of
Uganda’s agriculture sector by increasing prc
farming systems and reducing emissions intensity e tcontext of achieving sustainable
development and poverty eradication.

. Value chain integration —This approach is holistic in that it considers input supply, production,
agricultural services, marketing and business support services as necessary tlddiksy Under

the approach, both public and private sectors are seen as critical actors in the value chain.
Knowledge and capacity building are critical strategic priorities to leverage innovations and increase
efficiencies. The approach also provides dmgpframework for integrating gender and the needs of

the youth.

Research foDevelopment and InnovationsAlthough Uganda has a weléveloped agricultural
research system, use of modern science and climate smart technologies in agricultural production i
still limited. Inadequate researekxtensionfarmer linkages to facilitate demardtiven research

and increased use of improved technologies continue to constrain efforts to increase agricultural
productivity as farmers continue to use outdated and ieefive technologies. Therefore, in this
project, the role of research will be 4@iented to support innovations that are geared to facilitate

the transition to climatesmart agriculture by smallholder farmers. In addition, new and emerging
agricultural research partnerships will identify technological advances that respond to the impact
climate change and climate variability. A major thrust will be use of cliwai@rt agricultural
practices, promoting improved land management and sustainable -liveptodk and fisheries
intensification, in order to bolster farmers
achieving food security.

Improving and sustaining agricultural advisory Servicggro-advisory services that include climate
applications foragriculture will help farmers to make better and informed decisions in the face of
risks and uncertainties, in addition to the integrated management of present and emerging pests
and disease challenges. Climate applications include seasonal weatherstsrer@nitoring and

early warning products for drought, floods and pests and disease surveillance. These products and
services would increase the preparedness of the farmers, well in advance, to cope with risks and
uncertainties. Furthermore, robust agamvisory services are likely to catalyze private sector
investment in priority areas such as weatH®Esed index insurance and associated infrastructure.
Support and empowerment of refugees and thest communitiesn their common interest groups
(CIGs) tamprove their livelihoods by effectively participating in agricultural value chains, and all
yearround production of micrenutrient dense (rich) foods for their improved household nutrition.
Through the project, refugees are to become selfant and empwered through adoption of
holistic integrated districtevel refugee management approach.

Serve to strengthen institutinal capacity for effective delivery of services to refugees and host
communities The project plans to invest in building and strerggimg the capacity for
implementation of planned interventions in support of productivity and production enhancement in
selected CSA value chains, and orientation of refugees and host communities towards markets. The
CIGs will be formed in where they arene exist or strengthened to be the entry points for planning

for and undertaking technology wgraling. The CIGs will also be supported to aggregate to form
higher level associations and organizations for business planning and investments for value chain
activities (offfarm postharvest handling, storage, and market linkage). In addition, the project will
support and build the capacity of refugee settlements and host districts for effective planning,
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management, and coordination of project interventiomsthis communities including the provision
of agricultural extension services in refugee settlements.

S. Increasing productin, productivity, and access to markets for identified climate smart value
chains:Under the project, up to three appropriate climagenart agricultural value chains will be
identified for each of the refugee settlements and host communities by supporting farmers
accessing TIMPs for their selected CSA crops, livestock including poultry and aquaculture as well as
soil and water, and agrofestry. These will be complimented with training on climateart
technologies, and the CIGs linked to private sector actors to access quality inputs such as seeds,
fertilizers, micrairrigation kits and mechanization among others through migrojects finds. The
project will facilitate orgoing efforts to develop partnerships between refugees and host
communities for land utilization as a way of increasing access to land for agricultural production.
Furthermore, it is envisaged that, the refugees andthmmmmunities will be trained on climate
smart technologies and linked to private sector to access quality inputs such as seeds, fertilizers,
micro-irrigation kits and mechanization among others, to enable them increase productivity of the
selected valueltains and food crops.

t. Support towardsinvestments to improve food and nutrition security at household levels through all
yearround production and consumption of a diverse range of mimutrient dense food crops
including indigenous and introduced vegekas, legumes, pulses, tubers, and fruits (dietary
diversification) will be supported for both household consumption and market. A separate nutrition
grant will be provided for investments in Cl@&ro-projects such as sourcing for foundation
technologiesfor group multiplication and demonstrations. Funds will also be provided to support
access and installation of infrastructure for agricultural production, including irrigation, processing
and storage to address household food and nutrition needs in bethhgee settlements and host
communities. Specifically, under the project, financing will be provided to support nutrition
education to refugees and host communities with particular emphasis on children, pregnant
women, and lactating mothers.

u. Skills develpment and job creatn for refugees and host communitie&lthough estimated 43%
of refugee children are enrolled in education institutions, opportunities for fposhary alternative
education and life skills are lacking, with limited alternatives fortlya@ngagement in vocational
training in refugee settlements and host communities. For the refugees and host communities to
meaningfully engage in agricultural value chains, a diversity of skills is required in the different
segments of the value chains, mly inservice provision. The project will support competitively
selected youth to acquire relevant skill sets and enable them to become service providers in the
various agricultural value chains and through this, the youth both in the refugees and host
communities will be equipped with necessary skills for gainful employment.

4.2 POTENTIAGENERICNEGATIVE ENVIRONMENTAL AND G@8L IMPACTS AND
MITIGATION MEASURES

The project has a potential to generate negative E&S impacts and thus affect negativehyutbement

and livelihoods of the host communities though the envisaged overall impacts are mainly positive. For
the negative impacts the magnitude will vary in degree depending on the nature of investment under the
UCSAT projeciit this point, the exact ipact of the future investments under thdCSAT projegs not

yet known and it will only be known when investments under the project are identifeate the sub
project sites, designs and scope are known, cumulative impacts shall be considered aspasecific
ESIAS/ESMPs.
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As discussedh the preceding Sectionabove, themain potential environmentabnd socialrisks and
impacts associated witlproject activitiesemanate mainly fronComponents 12, 3 and 4 Therefore, the
management measure®tmitigate the environmental and social risks and impacts shall include among
other measures to minimize potential negative risks and impacts on communities, ecologically and
agronomically sensitive areas, here summarizedable 41 below.Detailedtechnical guidance ore&S
aspectsof different subprojectsshall be guided bwynd not limited tothe generic mitigation measures
outlined in the following Table

Table 41: Generic E&S Impacts and Mitigation Measures for SLM and associated small scale
infrastructure

Impacts | Mitigation

General Sustainable Land Managemenpfyjgcts

Geology/Hydrogeology Design to take account of local hydrg
finterruption or disruption of surface and groundwatan| conditions (e.g. taking extra care
construction, excavation and ground clearance| permanent watercourses, do not h
introduction of related infrastructure drainage of surface water, avaks
areas prone to flooding especially
rainy season).

Soils, Runff and Flooding Minimisation of cleared areas an
fLoss, damage or disruptiomibfrem construction, excav| disturbance in key habitats, retent
and ground clearance during development or introq topsoil for  restoration loWahg
related infrastructure. construction activitiesevegetation
cleared areas as soon as feasiblg
native species.
{Early installation and regular mainte
of drainage around agricultural lan
construction areas, silt traps, etc;
to discharge into vedged areas
possible; vegétan along watercour
and drainage lines to be retain
possible.
fiCareful consideration of timing of
(overall duration and seasonality)
design to reduce sedimentation
facilitate maintenance.

Pollution &oils and Water fimplementation of standard
fRelease of hazardous substances during constry wastewater management proce(
maintenance activities (e.g. ataldspills and leaks) { including appropeia treatment

during operation (e.g. fertilisers, pesticides, chemical international standards and mon
wastewater treatment) leading to soil, surface wragy quality of receiving waters and soilg
contamination. discharge of wastewater in accor
with the alesbing capacity of recei
water bodies.

fConserve vegetation along water

and near wetlands, esgbc at
wastewater discharge points.

103



Impacts

Mitigation

fMaterials  handling and co
procedures, use of storage

containment equipment me
international stiards.

fControl of construction/mainter
vehicle movements and prohibiti
vehicle washing in wateses, an

similar practices.

fEmergency response plans d
construction  (contractors and
authorities) and  operation
authorities).

Air Quality
fiDust and emissions from construction and maintenanc
could affect human health, vegetation and wildlife.

fSensitive site selection and sitir
project components.

fUse © modern equipment meg
appropriate emissions standards,
regular preventative maintenance.
fDust control and suppression meg
such as dampening, use of vege
hedges etc.

fNo use of ozone depleting subst
during construction.

fUse of engy saving technologies

Noise and Vibration

fNoise and vibmti from construction and mainte|
equipment, traffic and activities, may disturb sensit
receptors (human, fauna).

fSensitive local siting of component
construction sitesccampanied whe
necessary by noise attenuation meg
fUse of modern, watlintaine
equipment fitted with abatement d
(e.g. mufflers, noise enclosures).
{Strict controls of timing of activities
blasting and other high noise emis
prdibition on night working.

1 Observance of seasonal serestiigty
breeding seasons), and alteratic
activity to reduce noise levels at tha

Resources and Waste

finefficient resource use and waste managemen
construction, operation and maintenance leading t
consumption of materials,emgdion of wastes/emissi
pollution of g®and water.

fPlans for land/water usage to be inf
by detailed study as part of p
preparation and design, consideri
uses and users.

TAny abstraction to take place
approval of relevant arities at a
locations.

fRegular prevenvat maintenance of
system components to ensure that
wastage is as far as possible limited
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Impacts

Mitigation

fPromotion of water efficiency and
recycling: implement water fees/tari
other demand managemermisures t¢
avoid the wastage of water or-
consumption.

fIClearly define rights to resources at
responsibilities, fees and conditio
consultation with affected groups.
fPreparation of Waste Managemen
following the waste hierarchy, sup
by staff training.

fEarthworks to be destyno achieve
balance between cut and fill whe
possible.

fUse of authorised contractors
hazardous and any other wastes
the project cannot dispose of safely.
fimplementation of standard
wagewater management procedureg

Loss, fragemtation and degradation of habitat, and seve

animal migration routes and pathways

fOutputs from sustainable land management activi
wastewater and rAmwint source pollution agricu
intendication) causing loss, degradation or fragmen
protected or ecologically sensitive areas, and other
conservation interest; degradation following poorly
rehabilitation; with resultant impacts on species sup

these habitats.

fiCareful siting of all project compo
with advice from biodivers
authorities/wildlife specialists.
TWherever feasible, establishment of
zones around conservation a
watercourses, and other locg
identified as ecologically sensitik
avoidance or minimisation of activity
these anes.
1 Rehabilitation of cleared areas with
species, and ecosystem restorati
habitats of conservation value (esp
those providing ecosystem sel
related to land or water ressyrasing
specialist advice and input so ¢
maintainthe integrity of the hab
backed up by a ldegm monitorir
programme and corrective actior
necessary.
Where development in sensitive
cannot be avoided, mitigation may ing
fMinimsation of area impacted,
demarcation of remainirigct areas
habitat, and prohibition of activity
those areas for any purpose; proh
minimise activities in vicinity of se
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Impacts

Mitigation

areas, e.g. upstream.

{Habitat rehabilitation and eters
restoration of areas no longer requ
occur as soon as possible af
construction.

See also Pollution of Soils and Water

and Induced Access below.

Impacts from Induced Access

fDevelopment actgtimay encourage or facilitate h
acces in remote or undeveloped areas, which can lead
development, increased disturbance and pressure c
resources through bushmeat hunting, logging, fire, etc.

fiCareful site selection and sitingll
project components, with advice
biodiversity authorities/wildlife spe
to avoid remote and previc
inaccessible areas where possible.
fRestrictions on access to all temj
access roads, and their removal
construction.

fAccess atrols on permanent acq
roads requiredfor operation ai
maintenance.

See also Bushmeat Hunting below.

Direct Impacts on Flora and Fauna

fEarthworks and clearance during development of lang
to | oss of pl ant and an
infrastructure and developnecentd displacanimals an
disturb their habitats, by direct disturbance during cc
and operation (e.g. from noise, general human preseng

fiCareful site selection and siting
project components, with advice
biodiversity authoritiddlife spediats.
fICareful planning of phasing and tin
construction activities.
{Demarcation and avoidance of arg
conservation interest (high value s
feeding or breeding sites, mig
routes, etc.) where possible, with
advice

TAlso see nasures under Soils, it
and Flooding, Pollution of Soils
Water, Noise /Vibration and Ing
Access above.

Economic Displacement of People, Ass

Resources

fDevelopment activities and introduction of relatedtund
may physically displace peopleadrto loss of assets,
loss of agricultural land.

fiChanges in balance of allocation between users maj

losses to some users.

Property,

fiCareful site selection and siting
project components, avoidingoaton
of areas which are inhabitedgardec
as of high value by communities
horticulture, community orchards)
possible.

fClearly define rights, fees and con
i n consul tation
Develop corrective/compens
measres for affected parties w,
required (e.g. vulnerable grd
individuals or groups esigmcing
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Impacts

Mitigation

reductions in land/water allocations)
fCreate a user organisation to effe
manage resources and ensure eq
access among users.

Economic Delopment and Employment
fPotential for adverse effects if expectations not
community relations are not well managed.

fimplement requirements of LMP
fTransparent and culturally apprg
communication with commu
regarding employment dppdies.
fFair and transparent hiring and
management procedures.
fLocal capacity building
community resiee.

to f

Cultural Heritage
fDisplacement or damage to cultural heritage sites by cf
activities, harm to local settingiitgwalue, etc.

fiCareful site selection and siting
project components, taking accot
community consultatiorvistist
surveys.

fDevelopment of a Cultural He
Management Plan covering tangib
intangible (e.g. local traditions
practices) cultural heritage.

fl mpl ement ati on
procedure during construction.

See also Guidance Note ontui@l
Heritage

Labour and Working Conditions

fPoor management of occupational health and safety
accidents, injuriggdallnesses among workers Sensitive.
IDifferences in nationality, ethnicity, religion, etc. ma
discrimination andrdissment, and differences (perceiy
real) in working conditions between workers may
resentment.

YEmployment practicesnd workin
conditions should conform to Intern
Labour Organisation (ILO) Standary
national regulations.

fRest ad recreational facilities and
should be provided, and rules on ¢
and drugs defined and clg
communicated to workers.

The basis for differences in the stg
of accommodation should be-
discriminatory; it should be docun
and commmicated transparently to
workforce.

fClear and comprehensive health
safety reporting and grievance prog
system shoulde established, and
freely available to the entire workfor

See also Employment and Eco

Development.

Community Ekh, Safety and Security

fiPoor construction management practices may lead f

fGood constructid
and management procedures (inc
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Impacts

Mitigation

effects omafety, human health and wellbeing
finteraction between workforce and local communi
increase occurrence of communicable diseases,
HIV/AIDS and sexually transmitted diseases (STDs).
fiChanges in exposure to vimere and watelated deases
(e.g. those associated widtstewater, or with presenc
wetland habitats).

site access).
fRisk assessments and emerg
response planning to consider impa
local conmunities.
fimplementation of aallle manageme
system for workforce, to ensure it ig
work and that it will not introduce d
into local communities.
fTraining and awareness raising
workforce and their dependentg
HIV/AIDS and other S§TDand
communicable diseasesdimgumalarig
health awareness raising campaig
communities on similar topics.
fProvide information, education
communication about safe uses of
and hygienic behaviour.

fimplement environmental manag
meaures for vector control:
moritoring for key vectors; f

insecticide and molluscicide applica
fEstablish regular  controls
maintenance activities to protect qu
local water supply (e.g. through edu
and training, measures to it
contamination with wastewater).
fFacilitate =~ programmes/measures
ensure appropriate sanitary and m
facilities are available.
See also control of pollution under P
Impacts heading.

Workforeé€ommunity Interactions
fReal or perceivedrdigion to normal communitythifaygh
the physical presence of a workforce Sensitive

fAdoption of a Stakeholder Engag
Plan, as a framework for early
ongoing community consultation.

fimplementation of a Grievance Pro
(see Grievance Rrdare and Redre
Mechanisms guida note).
fWorks procedures, defining a Co
Appropriate  Conduct for all wo
including acceptable behaviour
respect to community interactions.

Inrmigration
fiLocal development and improved infrastructaneauesg
migration into the arednich may cause conflict with e

resident communities, and put pressure on resou

fiCareful site selection and siting
project components, after consu
with communities and lag#dorities.
{Preparation and piementation of
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Impacts

Mitigation

infrastructure.

Influx/lkimigration Management Pla
consultation with local authorities.
See also Economic Development
Employment and Induced Access abd

Small Scale Animal Husbandry -Brdjects

HumarEnvironment

Human health hazards

fintroduction of diseases to humans and contaminatiol
supplies for human use by animal manures and urine.

fPollution and environmental disruption from inappropr|
agrechemicals.

i Transformation of indigen (sometimes communal) t¢
systems and organizations.

fCollect and store manure for comp
and later application to fields.
{Keep manure and urine away
household areas and waterbodies.
fiConsider using a-bas system.
fProvide protectivéothes to minimi
danger to fieldorkers applying ag
chemicals.
TAvoid overuse of fertilizers.
TApply herbicides and pesticide
recommended times and doses.
fConsidepest management.
fComprehensive community partici
and attentioto rights and needs of
groups.

Soil ad Vegetation

Degradation of vegetation due to

fToo many animals and overgrazing, possibly as a resi
improvement measures.

1 Excess harvesting of fodder and forage resources.

fDecrease in favoured fodgecies and increase in ine
weedy spese

fincreased soil erosion due to: Clearing and degra
vegetation, Trampling and loosening of soil, Anim
scarring hillsides and triggering erosion, sediementno
and, possibly, gullyrfation.

fincreased rapid runoff due to Wiegetéearing, soil compag
diminishing infiltration capacity

fDeterioration of soil fertility and physical characteristi
removal of vegetation, increased erosion, soil co
diminishing infiltion capacity.

fLimit animal numbers.

fContol length of grazing time
succession of use on particular are
using rotational grazing.

{Development of dBason grazing are
and grazing reserves.

IMix animal species to maximize U
vegetatioresources.

fReseed and produce fodder.

fUse atandcarry feed from elsewhers

fRestrict animal access to unstable
(e.g. by defining and feraihgritica
slopes).

fUse soil erosion control measures
reforestation, reseeding of grasses
preparation, terracing.

Water Points

fDegrdation or depletion of vegetation and soil aroul
points.

fToo much use of surface and groundwater sources
reductions in surface flow and the water table.
fLowering of the immediate water tabliegradation of Iqg

vegetation throughlidg wells and use of boreholes.

fPlace water points strategically to ¢
the effect.

fDevelp many smadapacity wats
sources.

fiControluse of water points (an
numbers and time of year)

fFence off permanent water sources
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Impacts

Mitigation

fAggravation of the effect of droughts through poor
placement, management and control of water points.

temporary pools and streams
available.
fLimit well capacity by choice

technologies (e.g. handpumps or$
instead of motor pumps)

Water Quality
fincreased muddiness of surface water courses du
disturbances from grazing and increased soil erosion.
fContamination of surface and groundwaders negativ
effects on wildlife, vegetation, crop, wglditic ecology &
wildlife- by agrehemicals used to control pests and dise
fiContamination of water supplies from leaching or runofi
urine and manures.

fUse biological pest controls b
chemical controls to reduce adding
resdues to the environment.

1 Choose agimhemida that are specie
specific, with short active period ar
impact on other plants.

fChoose appropriate spraying meeé
and timing to minimize water pollutic

fFence off waterbodies from gr|
animals.

Wildlife

fDisplacement or reduction offevifhpulations by loss
habitat.

fDisruption of migratory-etagy points.

1 Competition for food and water resources.

fincreased poaching and killing of wildlife considered &
predators to animalsas human food sources.

fintroduction akdases to wildlife.

fPlan and implement range manag
strategies (choice of species, a
numbers, grazing areas) that mir
adverse effects on wildlife and
excessive competition.

fRehabilitatelegraded areas nearby
wildlife habitat.
7 Investigate management of w
ranching which will help protect
resources.
fiConsider wildlife ranching, tourisn
controlled hunting as alternative
animal production.

Animal Processing

fDegradtion of surface waters by effluents tithiolcigemic;
oxygen demand (BOD), chemical oxygen demand (C
suspended and dissolved solids.

1 Introduction of diseases to humans through bacteria in
effluent.

fiLand degradation through ina@teodisposal of solid wa
on or offsite

fiDamage to aquatic ecosystem and water supply qu
equipment washing detergents.

fHuman health effects within the facility, Unhygie|
conditions, Spread of animal diseases to humans, Af
predators and scavengers.

fLiquid and solid aste disposal
treatment to prevent contaminati
water supplies by effluent from tan
abattoirs and other animal proce
facilities.
fProper management of animal proc
facilities to reduce Itie@ampacts
- Institute hygienic work pesctic
- Ensure adequate refrigeration
- Clean machinery
- Implement an operational heal
and safety programme
fIMonitor for changes in human heal
water quality.
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Impacts

Mitigation

Small dams, reservoirs, water ponds/

valley tankprojects

Human Environment
fLoss of ductive land (e.g. agriculture, grazing, forestry
fDisplacement of people and families.
fLoss of local livelihoods.

fReduction of water available to downstream water usel
fDam failure risk @mall and_owRisk Dams)

fConsider alternatives tcew dam an
reservoir, for example:
- Upgrading and renovating exis
water supply and irrigation sys
- Alternate locations and/or
dispersed, smaller dams in les
sensitive areas
- Watershed improvement pro
to enhance retention of precipi
in soilgsee below)
fCompensate for taken land
structures, and resettlement (includ
housing, restablishment of livelih
activities, water and sanitation, train
fAvoid areas of significant econon
cultural value to local people.
fimplement atchment conservat
activities.
TEnsure that downstream water user
water supply, irrigation, livestock wa
are partners in planning the dam
mitigation/compensation measures.
fUndertake sitepexific ESIA/ ESMP
inform the design amhfom thahére
will be no or negligible risk of sign
adverse impacts as a result of po
failure of the dam structure to
communities and assets, including
to be financed as part ef phopose
project.
{Maintenance of enviramiade flow
reserves for the river to retain wa
reservoir during drought, ensure
water retention in dam is controll
ensure that adequate reserve is
flow downstream for users
{Dam safety msures designednd
supervisedby qualified ngineers i
accordance with Good Interna
Industry Practice (GIIP) will be ag
and implemented.
finclude emergency spillaralowlevel
outlets
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Impacts

Mitigation

{Train and enhance capacity of MA/
Dam Safety maweagent.

7If necessarynstitud dam safetpane|
develop a dam safety dad poper
Standard Operation Procedufes
operation and maintenance dam
infrastructure

Human Health

fICreating habitats for disease carriers such as mosqt
snaild.imit.

fincreases in watefated diseasesuch as malari
schistosomiasis (bilharzia), onchocerciasis (river b|
dysenteries, fevers and worms.

fAssess the ecology of disease carr
the watershed.

1 Employ suitable prevention and nmit
measures, including education of
peofe and construction workers, e.g

- Ensure all construction site
borrow pits and quarries ar
properly drained

- Finish and manage reservq
margins for proper drainag

- Vary the reservoir water le

- Proper degn and operation
dam spillways and gates
(timing and volume of
discharges)

fMonitor disease and public h
indicators, during and after constr
and take corrective measures
education, medical) as needed.

Natural Environment (General)

fLcss of natural areas, important habitatsinainer and varig
of species (biodiversity).

fThreatened water source(s) for the reservoir (e.g.
evaporation losses).

1 Avoid:

- Protected natural areas

- Critical habitats or areas with sign
bodiversity (e.g. wetlands)

1 Assess state oktvatershed, and p
and implement appropriate \
conservation program, per
including:

- Watershed improvement mea
(e.g. revegetation, reforestg
afforestation, controlled use
reduce erosionand increas
infiltration of precipitation

- Training to ensure effective te
of improvement measures
watering, protection from grazi

- Agricultural methods that max
soil moisture conservation
mulching, terracing, con
croppingnaintaining soil cover)
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Impacts

Mitigation

Aquatic EnvironmeRiver/Stream
fReduced or altered timing, quantity, quality and temg
downstream water flows.
fAltered rates and locations of bed and bank ero!
deposition downstream.
fReduction in quantity anodlity of aquatic habitats ang
productio
fReduction/loss of downstream subsistence or cg
fisheries.

fBlockage of fish migration and access to upstream
areas by dam; decreases in fish populations downstree

fEnsure  thorough  analysisand
assessment of potential impact
deveadp and plan, as part of the pr
an acceptable combination of:

- water releases required to
sustain habitats and fish
production

- habitat improvements to
sustain production and
fisheries

- development assis@atw
people dependent on reduc
fisheries

fiConsider alternate dam locations
possibility of fishway around dam.

Aquatic EnvironmeReservoir
fiConversion of aquatic species in reservoir from those
flowing water to those that neledag®lr, and resulting eff
on fishing acities.
1 Deterioration of reservoir water quality.
{Deterioration of reservoir water from:
- Decomposition of flooded vegetation
- Nutrients in eroded soils and agricultural fertilizer

fAssess fish productigrotential ¢
reservoir, and implement fes
measures to enhance production
habitat design, stocking, aquaculturg
fProvide development assistance tc
people to benefit from reservoir fishg
fProvide areas for bathing, launderin
animal watering away from reservoir
TEnsure dcal sanitation facilities do
release pollutants to surface
groundwaters reaching the reservoir
TPrevent livestock access to reservoi

fClear vegetation from reservoir
before flooding.
Train farmme in soil and wa

conservation, and in rappate use
fertilizers.

Terrestrial Environment
fRaised water table around the reservoir, waterlog
salinization of soils, and lowered agricultural productivi

fProject support to improve égral
land drainage and production a
reservoir.

1 Develop tolerant fodder and crop s
around reservoir.

Small Scale Irrigation Schemes-Sudjects

Human Environment

flUpsetting existing social and economic community mg
relationsps, land tenure system, security of do®lilamc
gender division of labour.

fIConflicting demands on surface or groundwater supplie

TAvoid sites that require:

- Resettlement

- Displacement of other impo
land uses, or

- Encroachment on histor
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cdtural, or traditional use areag
7 Locate ansize irrigation schemes:

- Where water supplies are ade
and the scheme will not conflic
existing human, livestock, wild
aquatic water uses, esped
during dry seasons

- So that withdrawals db exceec
Asaf e yieldo
resouces

fEncourage crops with lower
demands.

TIEnsure effective community organ
for equitable distribution of water.

Human Health

fICreating habitats in canals and ditches for disease ca
as mequitoes and snails responsible for spreiadages
such as malaria and schistosomiasis (bilharzia).

Spreading infection and disease through the inappropr
irrigation canals for water supply, bathing or hum:

disposal.

fHealth effect®m improper storage, handling, use oald$§

agrechemicals (pesticides, herbicides).

fAssess ecology of disease carriers
project area, and employ sui
prevention and mitigation measures
- Site and orient water works,
and furnes to ensure adequ
natural drainage offace water
- Use lined canals and pipes
discourage vectors
- Avoid unsuitable gradients,
creating stagnant or slowly m
water
- Construct straight or only sli
curved canals
- Install gates at canal etadallow
complete flushing
- Ensure adequate bsurface
drainage of fields
- Avoid overrigation
- Maintain water works, and
sediment and weeds, regularly
fProvide/ensure alternate facilitieg
domestic water supply, bathing
human waste disposal.
fProvide education and training for f
and other community members on:
- lrrigation health risks
- Efficient use of irrigation water
- Maintenance of irrigation
drainage works
- Proper storage, handling, use
disposal of agchemicals
- pes management
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TMonitor disease/infection occurrenc
pwlic health indicators, and
corrective measures (e.g. phy
changes to irrigation scheme, edu
medical) as needed.

Soils

1 Waterlogging

M Salinization

M1 Erosion

1 Thoroughly assegsoject soils ar
their management needs under irr
agriculture

1 Apply water efficiently. Consider
dawn/evening sprinkler irrigation.

1 Install and maintain adequate st
and suisurface drainage

1 Use lined canals or pipes to pr
seepage

1 Avoid waterlogging (above)

1 Mulch exposed soil surfacegduce
evaporation

1 Flush irrigated land regularly

71 Cultivate crops having high tolera
salinity

1 Design and layout of furn
appropriately

1 Avoid unsuitable gradients

1 Avoid overrigation

1 Instdl sediment traps in fields
canals to capture sedinfen return ft
fields
1 Minimum tillage, contour crop
terracing and other methods of cons
soil moisture

Water Bodies and Aquatic Ecosystems

1 Loss or damage to wetlands and their envaosenenes
biodiversity, and ecological productivity

Reduced quality of surface and groundwaters receivil
irrigation water or drainage (nutrientghegricals, salts a

minerals)

Avoid:
- Locating irrigation schemes ¢
near importanetlands
- Developing irrigation water so
that may rede wetland wal
supply
- Draining irrigated fields
wetlands
1 Follow Soils mitigation measur
(above) to minimize risks of waterl
and salinization
1 Use agrochemicals appropriately
Humarealtrabove)
1 Prevent surface drainage of field
nearby water bodies (streams, p
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etc.).

Small Dam Safety: Desirable Elem@usarceGood Practice Note on Dam Safety, WB 2020)

Governance of Small Dam Safety:

Awareness creation amonglstéders, especially people living within the catelament a

The intended activity

The reason for the intervention

Scope of works and duration

Likely impacts and how they could be addressed

The role of various stakeholders in maintaining the facility

Identify and empower the entity responsibleiffansarweaintenance, and operation.

Such entity should be at the lowest appropriate level, ideally at the local level (for example, W
associations).

Establish a regional or nationg exsgponsible for gathering surveillance inforchasesistate local
entity as needed.

Provide access to and disseminate appropriate handbooks or manuals for planning and cons
dams.

Train responsible staff to enhance theitamtilegsof safetye | at ed t as ks safnd
trai neeso {fleveltraihingethattieeynmay deliver.y

Training should cover at least the following essential elements:

The causes of dam failure and their possible effects
The erargency response procedures and the chain of command
Thre notification flowchart and the roles and responsibilities of relevant stakeholders

Prepare a concise and clear description of duties, including checkilists.

Periodic training of surveillanife sta

Allocate budget to remunerate surveillance staff.
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Local Communitiesd Potential Contribut]
What can communities do? With basic With some more

training training

Surveillance Vv
Routine observations \Y,
Seepage measurements (especially for long \Y,
embankments)
Basc maintenance tasks Vv
Respond to simple and clear emergency prot¢

Small Scale Aquaculture Suiojects

M Land use conflicts

1 Water supply conflicts:

- Social and economic disruptions to existing cc
water management pcastand relationships

- Conflicting demands on surface or groundwater s

Avoid project sites that require:
- Resettlement
- Displacement of other imp
land uses, or
-  Encroachment on  histor
cultural, or traditional use area
1 Encourage use of B8R depression
hollows and ditches
1 Limit areas converted to ponds
1 Good pond design, construction
maintenance to avoid prem
abandonment and diggf new ponds
1 Ensure adequate commy
participation in the planning and op¢
of the project
1 Site ponds to avoid disruf
existing/traditional uses of water
drinking, washing, animal watering)
1 Develop ponds with other activit
combinewater uses (e.g. pond w
used for irrigation of crops)
1 Develop supply sources
- Where water quaesit are
adequate and the project wil
conflict with existing hun
livestock, wildlife or aquatic \
uses, especially during dry see
So that whdrawals do not exc
Asaf e yieldo
resources

Human Health

1 SeeWater Qualibelow
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1 lllness or diseaseiledto pollution of water sources

aguaculture wastes

1 Creating habitats for disease carriers such as mosq|
snails, and increasing the preeatdiwateelated diseas

such as malaria and schistosomiasis (bilharzia)

1 Assess ecology of disease carri
the project area
1 Monitor disease occurrence and
health indicators, and take corr
measures as needed .(echpange
project works, improve mainten
education, medical)
1 Employ suitable prevention
mitigition measures, includ
education of local people, e.g.:
- Good surface drainage arc
project water supply, ponds
drainage works

- Use fish species tthéeed or
disease carriers

Terrestrial Environment

9 Loss of ground cover and erosion at pmject sit

of local fuelwood to dry fish

Depletion

1 Restrict area cleared for ponds

1 Construct ponds during dry seaso

1 Stabilize exposed soil with grasse
othemground cover

1 Ensure good drainage and er
control around ponds

1 Careful project planning
mangement to ensure sustain
source of fuelwood

1 Consider the need for a s
complementary forestry project
Community Forestgources sheet)

Waer Quality

9 Pollution of surface waters with aquaculture wastes

1 Keep fish densities at moderatés
to reduce disease risk and nee
antibiotics

1 Pump air through the water to spe
decomposition

1 Release pond water into water
with adequatelilution and disper
capability

71 Dilute pond water prior to release

1 Time releases with peridddgrwater
levels or flows

1 Use shorter retention time of wa
pondg i.e. more frequent exchange
flushing of pond water

1 Consider using pond bottangsl as
agricultural  fertilizer if  proj
decomposed and #ioxic

Aquatic Environments

1 Ensure adequate pollution contrg
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1 Deteriotgon of water quality from aquaculture disf

causes contamination or decline of aquatic habi

resident species

Loss of wetlands, especiallgrmea forests

1 Accidental or deliberate release of aquaculture stoc
decline in wild speciegportant for local food supp
restocking and improvement of domestic stock

=

Water Qualigpove)

1 Site project Waway from wetlands
1 Design project features to pre
disturbing water flows to and
wetlands(e.g. flow regulating wo
access road crossings on trestle
pilings)

1 Enhance or protect other ne
wetlands to offset losses at project g
1 Use loal, wild species rather |1
introduced species as seed stock

1 Ensure aquaculture stock is
healhy

Effects of the Environment on the Project
1 Contamination of aquaculture operations, and deter
culture environment, from poor source afitiedqe to:
- Pollution (e.g. pesticides, heavy metals)
- Suspended sediments from upstream erosion
- Nutients from agricultural -affin and livestog
detergents, sewage

1 Analysis of source water quality
threats
1 Careful location of the project with
community and watershed

Community Forestry S#vojects

Human Environment
91 Displaced human setdats
1 Conflicts over:
- Land tenure and use (legal or illegal)

- Security of local and traditional livelihoods, al
income generation

Disruptioaf sites of cultural, religious or historical importa

1 Avoid areas that require significe
inwluntary resettlement

1 Provide compensation for res
families and lost livelihood opport
(e.g. cash,-kind, employment, trainir

1 Avoid exisij land use areas that
economically productive or importé
subsistence or traditionahloeds

1 Consider use of already cleare
barren lands for tree planting

1 Consider sites currently U
unsustainably (e.g. agriculture, graz

1 Plan and @pate the forest to ens
an equitable distribution of benefits
community members, and to
exacerbate economic disparities wit
community

1 Account for differing tree product
between women and men

1 Provide for intercropping,-ageaty
and other measures that will acce
the flow of benefits to, and suppor
range of locpéople

1 Train and use

local labour in
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development and operation of the
1 Avoid such sites, or incorporate th

the project sensitively and ¢al

peopl eds satisf

Terrestrial Environment

1 Loss of natural areas, important habitaterditgdi

1 Unsustainable forest production

M Soil Erosion

1 Awvoid infringing on:
- Protected natural sites, waters
and wilderness ase
- Critical wildlife habitats or area
significant biodiversity
wetlands)

1 As much as pdsl&, use a variety
multipurpose and fgiwing indigeng
tree species to enhance:

- Effective use of site motiroates
and soil conditions

- The diveity and flow of benefit
local people

- Soil and water conservation

- Resistance to significant caltb
of disease and pests

- Wildlife habitat and spe
diversity

1 Draw upon local cultural knowledg
values in planning and operating
forest

1 Adaptmported technology (e.g. ert
control, forest ~management
harvesting) to local condition®r rjaibt
adopt it

1 Use low impact equipment and me
for forest management and harve
and minimize skid trail distances

71 Select sites where the besnigbdbm th
new forest can help reduce illeg
unsustainable uses of nearby forest

1 If a heavy liance on cash crops
anticipated, ensure that a thorough
analysis is carried out during p
planning

1 Avoid areas of fragile or uns
soilgslopes

1 Avoid any project activities witiia
metres of streams, ponds, etc. unleg
are forehabilitation and conservati
the riparian zones
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1 Leave existing grass/shrub cove
lands that are very steep or have s
soils

1 Use techniques cbu as bunding
strengthen control of surface water
and erosion, and enhance infiltratior]

1 Harest trees in small, unconne
blocks to minimize exposed soils
enhance opportunities for neé
regeneration from adjacent forest

1 Road and track d&apment (also s
Rural Roadesources sheet):

- Construct during the dry seaso

- Keep gradients lowt bufficient f
natural drainage

- Locate as far away fr
waterbodies as possible

- Leave vegetated strips a
roadsides, and reseed distu

areas
- Coorthate development sche
with overall plan for fo

development and operation

Water Quantity aQdality

T

T

Reductions in deslape water supplies

Pollution of groundwater, and of surface waters and |

Avoid watercourses

1 Retain existing treed grass/shr
cover, and harvest selecti
sustainably and carefully, where
slope water sply is a critical conce

1 Avoid overusing fertilizers, herb
and pesticides

1 Avoid any use near waterbodies

=

Rural Roads SdProje

Human Enviroamnt

T

Negative social and economic effects on local pe
communities, such as:

Unplanned commaldevelopment

Demand for local public infrastructure and services
beyond existing capacities

Disruption of traditional lifestyles

Induced pofation movements and natural res
exploitation activities, due to improved access (e.gnq
of forest to pasture, or of sustainable land
unsustainable, shoytle cropping; illegal or unsusta
hunting)

1 Work with affected communitg
anticipate and plan for enha
access to and demand on local
infrastructure and services

1 Provide project funds to stren
local public infrastructure and se
(e.g. health clinics, markets, schoc

1 Avoid creating congested and u
road conditions at intersections, @
villages and towns

Human Health

1 Compehensive community particip
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Social disruption duringnstruction enhan
transmission of STDs and TB)

Creation of stagnant water in construction borrow
guarries, and on road sides, thatdiseade carriers
Health risks during road use due to herbicides used

roadside weeds

(e.0.
1

T

in construction planning and manag

1 Education on avoiding commun
diseases

1 Assess ecology of disease carri
road corridor, and employ su
mitigation measures (e.g. proper dr
of construction areasd amad sides
effective road maintenance)

1 Minimize use of reade herbicides

Soil and Vegetation

1 Loss of natural areas, important habitats, yodiversi

1 Landslides, slumps and slips

1 Increased solil erosion leading to sediment in runoff a

passibly, gully formation from:
- Construction activities such as grading, excavatio
borrowing/quarrying
- Inadequate design of culverts and drainege cont
- Inadequati
maintenance of road surface, ditches, borrow/quarry
drainage and erosiontcol measures

Avoid infringing on:

- Protected natural sites
wilderness areas

- Critical habitats or areas
significant biodiversity
wetlands)

- Areas of soil, slope or geolo
instability

- Unstable river crossing sites
Design:

- Use surface dmage controls a
mulch on vulnerable surfaces
slopes

- Size and locate roadside drali
and culverts to handle maxi
anticipated flows

- Line receivgnsurfaces with stor
or concrete

- Locate and design borrow/q
sites for erosion control duoad
constructioandfuture maintenan
operations

Construction:

- Limit earth movement and
exposure to the dry season

- Balance cut and fill for mini
deposition of earth

- Provide sedimentation basins

- Resurface and revegetate exg
surfaces

Ensure pper and timely maintenanc
erosion control and drainage mea
along the roahdat borrow/quarry sites

Surface and Ground Water
9 Disruption of nedl surface and subsoil drainage pa

especially in fleptbne or wetland areas

- Minimize soil compaction and tim
soil surfacese exposed
- Provide adequate surface dra
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1 Increased ruffidrom road surface

1 Contamination by spills oil, fuels and lubrican

construction equipment

control for both construction
operation
Size and ate culverts and brid
correctly

Collect and recycle used lubricant
Establish measures to avoid acci
spills, and contain them if the
happen

Aquatic Environments
Soil erosion leading to:
- Increase in the turbidity of surface water courses
- Tenporary or permanent covering of riverbed or
and habitats
1 Watercourse and drainage blockages at culverts and
1 Erosion of embankments andideaslispes

Followsoil and VegetatamdSurface

and Groundwataitigation measure

above

Instaltulverts and bridges in dry

season

Ensure adequate maintenance of:

- Culverts and bridges

- Roadside slopes, drainage cor
measures and vegetation

- Road suate

Animals and Wildlife
M Blocked animal and wildlife movements
1 Animal/wildlife road kills

Avoid fecing across known anima
wildlife movement routes

Animal/wildlife  crossing  warn
nighttime speed limitations or pe
closures

Management of \&tas Generated by the

Project Activities

Contamination of Soil, Watelirby waste produced

l

Determine the volumes of waste
materials by category (e.g. organic
hazardous materials, burnables,
recyclables, etc.), and design the
management systendéal with each
waste category separately as requ
Training and awareness on Safe
Disposiaimportance of a healthy
environment and on the principles
values of waste reduction, recove
recycling to reduce waste disposa
requirements éextend the life of
disposal site(s)

Assess nature and quantity of
hazardous wastes, and provide fo
separate collection and disposal
Encourage home composting of o
wastes

Where recycling is practicable, ha
h o u s eseparatd reayclables frg
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other wastbeforecollection

Site selection is critical. Locate pr
site(s) (e.g. landfill,niacator) with
buffer zones from other land uses
waterbodies to minimize land and
resource impacts, aesthetic impac
and health risks

Minimizeandling of waste, and
maximize containment

Enclose vehicle unloading and ref
sorting (for recovand recycling)
areas, as well as good ventilation
dust suppression

Contract NEMA approved waste
collector & transporter. Waste oill
disposal to be umniddéen by NEMA
approved oil companies or agents

Crosscutting Environmental and Social Impaais Mitigation Measures

Soil Erosion

T

Site planning to ensure that
maximum amount of  exig
vegetation is left in place durin
excavation

Suitable erosion and sediment cq
measures should be designed
implemented to construction
structural soil conservation works
as contour, graded and dive
banks and drop structures tog
with sediment control dams.

The use of covanops and/or orga
ameliorants will reduce soil disp
and surface crusting thereby reg
suface runoff and increa
infiltration which will subsequ
reduce erosion and sedimentatio
Stockpiled soils should be
vegetated as soon as [bssito
minimize loss of soil qug
Construction of sediment control
is recommended in ordercdpturg
sediment laden runoff so as to i
water quality

Minimize need for cut and fill th
building placement on slopeg
greater than 7%
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=

Backfill borrow pits where appro
overburden aggregate is availabl
landscape constructionrsscéocatg
new pits far from lodging facilities
Incorporate in culvert design
entrance pool and discharge ex
eliminates bank erosion
Construan of all drainage struct
(i.e. culverts, sediment basins,
catch drains) will be carriedas
early as possible.

Disturbed fertile topsoil will be co
and protected with vegetation, n
or erosioresistant material.

The area of soil egpre an(
disturbance will be limited to
construction site only.

The topsoil and subsoil willbeg
mixed during the earthworks. V|
soils are vegetated stripped tops
be stored and preserved to
maximum extent possible to b
used durgrevegetation of excava
areas, cut and embankment.ared
The surface stockpiled soil shol
left in as coarsely textured condit
possible to promote infiltration
minimise erosion until vegetati
established and to prevent anas
zores forming.

Soil striping should not excee(
prescribed depths.

All topsoil stockpiles will Iseiitable
areas to reduce disturbance
potential for erosion

wind erosion will be prevente
fencing and covering.

Topsoil should be spread, tredth
recommended ameliorants (if req
and seeded in one.

Consecutive operation should
conduted to reduce the potentia
topsoil loss to wind and water erg
Assessment of weed infestation ¢
stockpiled soils should be undert:
to determanif individual stockpiles
require herbicide application priol
topsoil spreading to avoid spgead
weeds and invasive plant specieg
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Soil Contamination

Any spillages from handling fue
other hazardous liquids will
immethtely contained-site and th
contaminated soil will be removeg
the site for suitable treatmand/o
disposal

Leave a continuous buffer of vege
around the site perimeter to inte
any sediment that might be trans
off site via sade water flow

Limit heavy earthworks in fast fl
areas and in rain

Proactive risk assessige will bé
conducted based on the potential
presence of soil contamination g
ROW of the Roads. These
assessments should follow
pratices to assess the potentig
contamination

A methodology will be set up
identifying and daegl  with
contaminated materials W
unexpectedly  encountered d
construction, including the apprg
temporary storage of contaminate
untilfurther steps can be agreed
with théocalauthorities. The tempo
storage must be such thae
contaminated materials are plac
appropriate  metal skips or
containers with sealed bottoms
covers to prevent runoff and
dispersion.

Construction workers will be trair]
spot signs of contamination d
earthworks. Any contaraeth
soils/wastes  encountered d
construction must in any case
reported to the Projeov.Speand to
local responsible authorities and 1
meastes conducted as agreed wit
authorities and local enterprises.
Topsoil should be maintaingd in
slightly moist condition during strig
Material should not be stripped in
an excessively dry or wet conditiof
avoid affecting the soictine and
associated properties.

Loss and Disturbance of Tangible and Intangible cultural |

Alternative alignment or sp
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measures to preserve cultural si
importance to attach
persons/communities

Special measures such as relo
culural sites in consultation
community

Chance Find Procedunavided in th
ESMFwill becustmized anddoptec
to each applicable subproject
earthworks/excavations) avamfrkers
wi || be trained
any potential artefamtgindings duri
the construction works can be pro
and archeological sites can be ide
and zoned based on a d
methodology.

Sociologisto train workers regar(
cultural norms of the surrour
communities so that they are aw
the local traditions and ensure th
disrespect of local traditions occur
Training workers onirtlgeneral Co
that would be developed specifice
this project, in addition to the ge
CoC that any visitoptoject sitesas
to be trained .on

Installing signs where cultural heri
sites are located to increase awars
for their protemti

Habitat Degradation

Erosion control measures to mir
instream turbidity and delete
siltation upon the constructionaof
chokes and imigpn infrastructure.
Plan restoration of benthic ha
based on area and composition
specit)

It is recommended that bird cour
undertaken periodicdllyy and we
seasons) to establish trends in nu
of IUCN threatened species amdllg
diversity. This will serve as a
indicator of the quality of enviror
and well as standarof managemse
practices

Release compensation
downstream for the conservatid
microflora, aquatic insects and f
the dewatering zone shdé withi
1020% of the regular flow
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Design road crossings to strear
divert road surfaceaffirand ditch flg
before the road reaches the streg
that the road does not become 4
source for sediment influx

There should be regular mimgton
septic tanks and entire sewage sy
SO as to detect in time any leakags

OHS Impacts

Train staff in occupational health
safety risk management
emergency response, administg
requisite PPE and post safety sig
Conduct reguldrazard analysis
determine the correct PPE needg
require PPE use

For construction sites|ubhe safet

sigrageto remind workers regar

safety measuresc.

Development of a Site Emerg

Preparedness and Response

(EPRP) to define prohoe forfire

responserapid cleaap in the eve

of accidental spills or leaks, to p

soil ad groundwater.

Good Practice for OHS Managen|

o Create a culture of pos
reinforcement ;
things that have gone wrong. §
safety  riformation acro
organizational boundaries thr
activities such as occasi
interdivisionaldboxsessions.

o Balance formal and informal s
training requirements (i.e., ce
trainers vs. local experts whg
not yet certified to train).

o0 Help workers know their phy
limitations and emphasize the
fitness plays in safety.

0 Encourag managers to supy
safe work practices.

o Daily toolbox should be give
workers in order to share
information about OHS

Strict adherence to Ppdicy an(

adoption of penalty system

Sufficient number of OHS super

should be assigned indeor to

minimize the breaching of
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requirements

1 Require twoerson lifts for heavy
cumbersome items

1 Training

o Conduct safe lifting training

o Train workers on the bene
limitations, use, and care of Pl

o Train all workers on first ai
usage

o Train all workers on virus infe
management (COVID 19)

o0 Training ohazardous works st
as work at heights, work
confined spaces likecavatio
works trenching  process
electrical & welding works, etc

1 Ensure adequate measures in pl
limit spread of infections and viru

1 Provide health insurance for wq
and basic first aid amenities

1 Sensitize workforce to HIV//
prevention armicbatment

1 Ensure hygienic and S
environments for  workers,
adequate sanitation facilities

1 Thecontractor should submit a Jo

Hazard Analysis for all activities ¢
site. An OHS plan/Manual for risk
management specific to the site ¢
the foreseentadties, and following
the risk control hierarchy, should
submitted

Health, Accidents and 8gclmpacts

1 Ensure adequate informzgiaming
and collaboration with the
authorities

1 MAAIFshould take responsibility
handling of grievantésgered by tH
projecin the community

1 Development and implementatio
Traffic ManagementrPI(includin
routes and alternative routes,
movements, transport of workers
shortterm closure of roads)

1 MAAIF together with the lo
authaties should plan for
provision of communal sanit
facilities to take care of the job se
and camp followers

1 MAAIF should ensure that
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stakeholder engagement plar
adequately adopted and impleme
SOP Fire Management Plans 1
enfoced and contractor workers
made aware of their procedures.
Adequate waste manage|
mitigatio measures as mentio
previously

Adequate pollution prevention
mentioned previously

Develop and implement procedu
avoid or minimize thegnaission an
spread of COVID that may K
associated with the influx of temj
or permanent cautrelated labour,
The mitigation measures ider
under the sections on noise
guality, waste management and
deviation, will all minirtheepotentis
negative impacts for communitieg
Provide adequate health carg
project workers tovoa addin
additional pressure on the ex
health facilitiesprojecareas

The construction sites to be fence
and guarded in locations closed {
border areas in order to prevent ¢
unauthorized access to the site

GBV

Ensure that the CodeCohduct an
corresponding training conce
commitment of labour towards
community and the different beh
that should be avoided empha
zero tolerance of gendmsed
violence (GBV) i.e. sexual harass
sexual exploitation and sexuat.al
Apply penalties to workers violati
Code of Conduct (Strict policy)
The contractor to prepare
awareness session/training on
issues for wkers

The contractor to ensure all avs
capacity  building trainings
accessible to both enaind femal
workers

Implement all facets of the estab
grievance  mechanism, ens
anonymous channels are availab
Conduct ongoing consuttstiovith
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women and girls only that
understandable and cultu
appropriate (keep ident
anonynous)

Establish a grievance mechanisr
is sensitive to gender by assign
female SWO in case of GBV incic
Apply the full requirements detat
operating the grievance mecha
including anonymous channel. E
grievance mechanism thaurvivo
centred.

Workplace environment including
ergonomics of tools and equipme
shoulde gender friendly.

Child Labour

Prohibit hiring of chaloour at all
times and in all subproject activiti
Engage District Labour Officers t
guide oniting of labour and monit
compliance with the National Law
Child Labour

Increased transmission of communicable @disds8€Bs

1 Ensure that ti@ode of Condy
and corresponding trail
concerning commitment of |g
towards the community #rel
different behaviour that shou
avoided emphasizes Z
tolerance of  gendased
violence (GBV) i.e. se
harassment, sexual exploit
and senal abuse, STDs

1 Ensure that the Code of Cor
and  corresponding traif
concerning commitmentalbur
towards the community and
different behaviour

1 Reduce labour influx by tag
into the local workforce

Establish a grievance mechanar

is sensitive to gender by assign

female SWO in case of GBV incic

Sensitize workers onlVMAIDS

Undertake voluntary counselling

testing, and provide condom

workers free of charge.

Temporary Labour Influx

Management of Temporaryuradbfhux
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Impacts

Mitigation

impacts during construction regtricts
adherence to code of conduct

requirements foetworkers and ensur
they are adequately trained/sufficient
made aware of local norms and culty

T

Ensure adequate informagiaming
and collaborah with the log
authorities

Establish Grievance Red
Committees, train them and su
theirfunctionality.

Contractors to provide for their
workforce, including health care,
and sanitation, camps, etc.
MAAIF should ensure that
staleholder engagement plan
adequately adopted and implemeg
Establish transparent recruit
pracedures to avoid camp followg
form of jobseekers

Priority for recruitment to be giv
local residents for less specig
services

Recruitmergrocedures to be sha
with the local authorities for fu
dissemination

Opportunities for Zuppliers an
suktontractors should be award
local firms which in turn employ
labour

Conduct public health campaig
surrounding commesit addressir
issues of behavioral change,
and sanitation, Malaria, HIV/AIDS
Develop anidhplement procedure
avoid or minimize the transmissig
spread of COVID that may K
associated with the influx of temj
or permanent contsatated labour,
A code of conduct for workers s
be developed, all workers shou
trained anAll types of inappropr
behavior of workers should
identified, and the importancg
adhering to the code of condy
emphasized.

Apply penalties workers violating
code of conduct

| t i ncludes wor
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Impacts

Mitigation

CoC within the wadce and plac
of residence as well, in a way
ensures that no negative impag
social conflicts occur between w
and residents.

Regulate aess to the project site
security measures.

Road Traffic and Transportation

Conduct a traffassessment stu
and develop and implement a
plan, including safety measures.
Dust control measures especia
sections close to schools and |
centers (this is not focused
construan site, rather locati
where there is sourcing aferal
near communities)

Signage should be installed in
access road#ncluding speed con
structures such as humpepulate(
areas
Erection of warning signage ahe
construction siteend stationing

construction/traffic control pees
where necessary

Review any complaints relate
traffic and accidents

Ensure vehicle safety and re
maintenance

Vulnerable Groups

A code of conduct for workers s
be developed, albrkers should |
trained on. All types of inappm®
behavior of workers should
identified, and the importancg
adhering to the code of condy
emphasized.
Apply the full requirements relat
operating the grievance mechg
including anongus channel.
MAAIF must ensure positive
discriminatn in job allocation to
construction workers whereby wq
are given responsibility for tasks t
are weluited to the individual
womands capaci-t
potential in addition to peope wh
identify as vulnerable groups (pe
with disabibss, elderly where
applicable).
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Impacts

Mitigation

Workplace environment including
ergonomics of tools and equipme
shoulde gendeaand disability
friendly.

Land use conflicts during the establishment
of new and/@nforcement of existing land
use plans

Proactive stkeholder engagem
prior to the activity

Participatory planning
communities

Integrated land use plans revi
and ground truthed with respe
LGAsand Ministry before appr
and implemeation

Economic Displacement

Prioritize capable lsca recruitme
of construction and operational Ia
Source products and ancillary se|
from local providers

Promote equal and -d@triminato
opportunities in local employmen
Enhance apacitypuilding and mic
enterprise development rprog tq
equip local communities
sustainable access to produ
resources and emerging ma
within the tourism and agricu
sectors (especially for comm
members at risk of losing ritemikets
or having a weakened occupatio
to increasin tourism)

Security Risks

Regulate access to the project s
security measures.

Creating a project zonation syste
where certain zones are prohibite
entry by workers and part ofGbé&ir,
training

Establish and operationalize
GrievancEommittees in
communities.

Subject Security Personnel to a ¢
andTrairthem regularly on their rg
and conduct.

Resident District Commissioners
coordinate and manage involvem
Security psonnel in project activit
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5 ESMF PROCEDURESDAKEY INSTRUMENTS ADDRESS ENVIRONMBMT ANC

SOCIAL ISSUES

This section defines steps, actions and responsibilities for screening potential environmental and social
(E&S) issues and classifying riskels. Theclassifcaion of each subpropd under the appropriate
environmental risk category will be based on the provisons of the World BankESF ESS1 Assessment
and Management oEnvironmentaknd Social Risks and Impactfie screening will also begnizant of
Uganda’ s Nat i ona?5 oE2019,iespecialyeSeaction KL8 twhiciN provides for Projects
Categorization.

High ESR® 2 . 0 NBIljdzZANAY 3 al yRI 2 NEA dotdiled EIA §thdy isyilwaysQa b
required for projects that are in this category. Impads are expeded to b e advéerse, senstive,
irreversibleand diverse with attributes suchas pollutant discharges large enough to cause degradation of

air, water, or soil; large-scde physical disturbance of the ste or suroundings; extradion, consumpion or
conwersion of subgantial amounts of forests and other natural resouces; measurable modification of
hydrological cycles; use of hazardous materials in more than incidental quantities; and involuntary
disgacement of people and other significant social digurbances. Theimpads under this category affect

broader area than the sites or facilities subpd to physical works. Such subprojects would require a full

ESA. UCSAproject activities are not expected to fall undeétigh Risk Classification.

SubstantialESRCThe proposed projedialls under thisrisk category since the naturef the project is
not expectedto be complex the scope and scale of activitiesre expected to be large tonediumand
shall not be undertaken at sensitive locationgnd the likely E&S risks are significartbut can be
avoided and/ or mitigated with enhancel implementation capacity at national and districts levelShe
Substantial risk categorizan is appropriate giverthe geographical scopaf 69 districts to be covered by
the project multi-institutional nature and relatively weak district level E&S capacity, coupled with the
inherent risks in the broad agricultural activities to be financete Project also involves construction
and/or refurbishment of 6 water supply dams/reservoirs of small/mediumeseith inherent health and
safety risks, likely impacts of labor influx, sexual exploitation ang@bgender basedolence and risks
associged with the use of security forces during project implementation in the Karamoja region.

Moderate ESRC (WBlj dzZA NA Yy 3 9{ at kt N2 2SOl : AnWNgrofed which idlikelfy ® Q &
have potential environmental and socal impads, which are less adverse than those of High/
Substantial Risk Categorjé®aring moderate or low impacts drumanpopulationsor environmentally
important areas including wetlands, forests, grasslandsand any other natural habitat. The impads are
usualy site specific, few or none of them are irreversible, and most of them are mitigated more
readily than impacts from High/Substantl sub pojeds. Although an ESA isnot alwaysrequired, some
environmental analyssis necessary.Siwch subprojects would require an ESVIP.

Low ESRQNB) which are exempted from Environmental Assessment (Uganda NEA 20t8%e refer
to projects that arelikely to have minimal or no adverse environmentl and saial impads. Beyond
screening no further ESA action is equired. No asgssment would be required under World Bank
requremeni & Fy R ! A YRF Q& b & should beurgpted{ tiaKsEréedirig 8 alwaysdie
undertaken to qualify the placement of project activities under this classification/ categditye UCSAT

135



Projed hasbeen assgned Environmental & Social Risk I@ssificationdSubstantia€ requiring (based on
E&S screening) full ESIESMP/Project Brief for most subproject activities/ components

5.1 ENVIRONMENTAL ANDCI®L SCREENING ANBKRCLASSIFICATION

Environmental and social screening is undertaken to anticipate the likely risks and it facilitates early
identification of potential impats and consequently guide on the needed level and form of assessment

t hat i s commensurate with i mportance of possi bl
al so establishes a Project’s Environmernneatlof and
Uganda’'s National Environment Act this establis

The classification of each subproject under the appropriate environmental categlbtye based on the
provisions of the World Bank EnvironmentaldaSocial Framework (ESF), specifically-{E&&Sessment

and Management of Environment al and Soci aNEARI sk
(2019) andESIA Regulationi2020)and Guidelines. The Bank as per its ESF classifies projectsunt
classifications: High Risk, Substantial Risk, Moderate Risk, or Low Risk. In determining the appropriate risl
classification, the Bank takes into consideration issues such as project type, location, sensitivity and scale;
nature and magnitude of pential environmental and social impacts; and the capacity and commitment

of the Borrower to manage environmental and social risks and impacts in a manner consistent with the
applicable ESSs. In addition, contextual issues are also taken into considereltioimg but not limited

to legal and institutional considerations; nature of the mitigation and technology being proposed,
governance structures and legislation; and aspects of stability, conflict or security. The Bank discloses the
pr oj ect ' ficationios their gvébsite and in project documents, such as in this ESMF. The risk
classification is reviewed by the Bank on a regular basis, including during implementation, and will change
the classification where necessary, to ensure that it contingelset appropriate. Any change is disclosed

on the Bank’'s website.

Based on Uganda’' s Nd&He§oriZ2dbdsed on the anficpated sevelaandeform of
assessmenft(Section 113) largely determined by the following factommong others (Sectiorb(2)
Principles of Environmental Managememature and scale of proposed project or activity; the
documented impacts of similar or related projects or activities previously undertaken in Uganda; and the
anticipated magnitude of environmental, social, aomic and cultural impacts of the proposed project

or activity (NEA, 2019 Section 110 (2). Schedule 11 provides list of activities exempted from ESIA,
whereas Schedule 4 provides list of activities which require a simplified form of ESIA called a Rebject B
(ESMP)n accordance with Section 1Ehd Schedule 5 provides list of projects or activities that require
mandatory detailed ESIA referred to as Environmental Impact Study. NEA defines Project Brief as a
summary statement of the likely environmentahpacts of a proposed activity. TA@bles 51 and 52

below provide summary explanation of environmental and social attributes under the various risk
categoriedn line with the ESF and closely aligned with the NEA 2019 requirements

High/Substantial Rik/Full and detailed ESIAas per Uganda’' s NEA, t hese
adverse environmental impacts that alpeoad, diversebeyond local site, irreversiblasually entail major
resettlement or conversion/degradation of natural habitats; an& a$ hazardous materials. In line with
Worl d Bank’s ESF, the projects that entail full
projects as orkError! Reference source not found.

Table5-1: Summary of High and Substantial Environmental and Social Risk Classification (ESRC)
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Project type,| “ Compl ex | arge t o“ No tcomplex; large to medium scalg
location, sensitive | ocatignot such sensitiyv
sensitivity, scale

Nature & | Mitigation unproven: unable to Mitigation more reliable: significant
magnitude of risks| entirely address significant risk; high | risksbut possible to avoid or address.
& impacts, | residual value.

available

mitigation

Borrower capacity| Challenges and concerns about trackl Some concerns about borrower track
and commitment record regarding E&S issues, significi record, engagement capacity but readil
stakeholder engagement capacity, addressed.

commitment, track record concerns.

Context of risk| Significant effects on ability to mitigat{ Some effects on ality to mitigate risk-

relevant to ES| risk- significant contextual risks known and reliable mechanisms to
measures outside project control impacting on | prevent or minimize, enforcement is
E&S performance and outcomes. weak in some respects, some

stakeholder engagement concerns but
readily addressed.

Moderate Risk and Low Risk Projects Vs Project Brief/ ESMP prejdidisseare projects with potential
adverse impacts mordimited, fewer, sitespecific, largely reversihlaeadily and reliably mitigated
through known methods. As per Ugandan classification, they are either exempted from ESIA or require a
simple form of ESIA,ationally called Project Brief or ESMP. They are likely to maveadverse
environmental impacts, or minimand easily mitigated. No EA required, but ESMP may be done to
manage specific aspects. In line with the \&BF, the projects of this type are clisd as Moderate or

Low Risk projects, and their specific attributes are summarizdgérmor! Reference source not found.

Table5-2: Summary of Moderate and Low Environmental and SociakRitassification (ESRC)

Project type, “No activities wil"Few or no adver se€
location, sensitivity, | harming people or environment; locate

scale away from sensitdi

Nature & Easily mitigated: site specific, low Nothing to mitigate:- no further
magnitude of risks | magnitude risks. assessment after screening.

& impacts,

available mitigation

Borrower capacity | Sufficient borrower experience, track |Minimal or negligible risks to and impac]
and commitment record, stakeholder egagement on human populations and/or the
capacity. environment
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Context of risk No effects on ability to mitigate riskno |Negligible k.
relevant to ES contextual risks with effects on E&S
measures performance

The UCSATroject has been assigned overdllubstantialEnvironmental and Social Risk Classification:

By and largethe projectwill generate moderate E&S risks and impacts, as described under Sé@ion
(project components), Section 2.2 (Relev&®Ss and requirements), and Section 4 (Potential Impacts
and Mitigation) Overall, the environmental and sociahpacts are expeded to be minima and not
adverse, site specific, reversible,can be well identified and readily avoided, minimizedd readily
mitigated/ manageable. However, the overall E&S risk is rated Substantial considering the diverse
activities to be included in the project, wider geographical coverage Mdagy cumulative impacts, and
inadequate Institutional ESF capacity of the iempénting entities coupledwith the inherent risks in the
broad agricultural activities to be financeédspecially those involving use of agrochemicasstruction
and/or refurbishment of 6 water supply dams/reservoirs of small/medium scale with imbhéealth and

safety risks, likely impacts of labor influx, sexual exploitation and abuse, gender based violence and
overall risks associated with the use of security forces during project implementation in the Karamoja
region These will be managed throhgin-depth stakeholder engagementuring site specific
assessments and development of ESMPs for civil wGdgsacity building to strengthen local government
and local community organizations will also help to reduce rifke.ESMF has provided guidancetee

use ofsecurity forces in Annex 10.MAAIFwill ensure implementation of the developed ESM@%elp

avoid significant adverse impacts on the environment and or potentially affected people. Additional E&S
staff will be recruited by MAAIRor this eason, the project is considered to be BtibstantialE&S Risk
Classification (ESR@nd this shall be reviewed and revised during project implementatamilarly, in

line with the NEA 2019with exception of construction and/or refurbishment of water ugply
dams/reservoirs of medium scal¢he project is composed of syfrojects that typicallyfall under
Schedule 4 (list of activities which require a simplified form of ESIA called a Project Brief (ESMP) in
accordance with Section 112

5.2 ENVIRONMENTAL AMDCIAL ASSESSMENOD®ESS

The key regulations for environmental and social assessment in Uganda include the National
Environment Act (NEA) 2019, th8 Ak Regulations2020, the EA Guidelines of 1997 and the National
Environment (Audit) regulations, 200bhe National Environment (Environmengald Sociahssessment)
Regulations 2020 define the role of ESIA as a key tool in environmental management, especially in
addressing poternl environmental and social impacts at the ym®ject stage The Regulatios apply to:

(a) a project or activity for which (i) a project brief is required to be undertaken in accordance with
Section 12 and Schedule 4 of the Act; @h environmental ad social impact study is required to be
undertaken in accordance with Sectid 13 of the act and Schedule 5 of the Act; (iii) an environmental
risk assessment is required under Section 114 of the Rw. regulations define the ESIA preparation
process, rguired contents of an ESIA, and the review and approval process includinigipns for
public review and comment. The regulations are interpreted for developers and practitioners through the
Guidelines for Environmental Impact Assessment in Uganda (19B&gection 5.3 below illustrates the
steps involved during environmentahd social assessment and management process as per Ugandan
regulations that will lead to the review and approval of subprojects undeiX88AProject.

5.3 KEY STEPS
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The section bew illustrates the steps involved during environmental and social assessareht
management process as per Ugandan regulations and World B&hkat will lead to the review and
approval of environmental assessments for tHESAProject activities as gided by the ESMF during
implementation

5.3.1 STEP 1: SCREENINGAGHIVITIES ANSITES

MAAIFPIU and the respective DistrgdinplementationTeamgDITs)will carry out scoping and screening

of the subprojects using the Environmental and Social Screeningn FBESF) in AnnéxMAAIF PIU will

be composed of qualified Environmentdl) (and Social (1) Specialists and the District Implementation
Teams shall be led by District Production Officer and District Environmental and Natural Resource Officer,
working cleely with the subcounty extension and community development officerggroond to
undertake E&S Screening of all qaiojects proposed for implementatiohe ESSF requires information

that determines the characteristics of the prevailing local-iysicé and social environment with the

aim of assessing the potential project iagts on it. The ES&Isoshall be used to identify the potential
socioeconomic aspects that will require assessment, mitigation measures and or resettlement and
compensation. Hoever,the projectshall not involvephysicalresettlement in any waynd sulprojects

with such requirements shall be excluded from the project (in line with the Exclusionndist Section

5.3.7 and ESSPart C)Besides the onsitgpecific characterist&cand scope of project activities, the E&S
screening shall take into considgion the preliminary assessments that have been provided in the ESMF
under Section 1.2 (project components), Section 2.2 (Relevant ESSs and requirements), and Section -
(Potentid Impacts and Mitigation). Where necessary, the E&S Risk Classificatidmenagyjusted based

on the adaptive principle under E&S

‘5.3.2 STEP 2: ASSIGNINGETAPPROPRIATE ENWRIENTAL CATEGORIES

a. MAAIFand DITsvill then assign the appropriate environmentaltegory to the subproject based on
the information contained in the ESSFdahe national criteria for categorization. At this stagjee
project isclassified aSUBSTANTIALI sk based on aWdr ltdeBdmglng aES
explained undr Section5.1 above. UndeWB andGoU requirementsand depending the sub
project urder consideration/selection, a Full ESIA and/or ESMiéct Brief sufficesThe potential
categories, in linewith the National Environment Act 2019 and EIA Guidelines are further
elaborated here below:

b. Projects are categorized based on the anticipatexdkel and form of assessment, largely determined
by the following factors: nature and scale of proposed progcactivity; the documented impacts
of similar or related projects or activities previously undertaken in Uganda; and the anticipated
magnitude of environmental, social, economic and cultural impacts of the proposed project or
activity (NEA, 2019 Sectiorl@ (2). Schedule 11 provides list of activities exempted from ESIA,
whereas Schedule 4 provides list of activities which require a simplifred 66 ESIA called a Project
Brief (ESMP) and Schedule 5 provides list of projects or activities that requidatogndetailed
ESIA referred to as Environmental Impact Study. NEA defines Project Brief as a summary statement
of the likely environmental imgicts of a proposegroject referred to in Section 112Therefore,
based on the nature gbroject activitiesdescibed in detail under Sectioh.2, and Section 2,2and
since they are implied under respective Schedules of NEA #84%: shall be screenedd where
necessarysubjected to &roject Brief (ESMPandeventualincorporation of various environmental
and social aspects under the respective T@Rsumentsguiding their implementation. Schedule
11 of NEA 20109 lists activities that are exemptednfienvironmental Assessments and this includes
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among othersestablishment of fish breeding or nursery areas, ¢arddion of fish ponds of size
10m by 20m

5.3.3 STEP 3: CARRYING BENVIRONMENTAL ASSHE&NT

Given theSUBSTANTIAisk classificationof the proposed project applicableFull ESIA and/or ESMPs/
Project Briefsshall be preparedduring Implementationby consultancy firms registered by NEMA
following the Format/Content provided under Regulation 6 of the ESIA Regs.(ZB20)ORs for full EISA
are required to be approved by NEM& line with Seabn 113 and Schede 5 Such TORs shall be

prepared by MAAHPIU, reviewed,and cleared by the World Bank before launching Assessment/s.

However, Project Briefs may be prepared by iMBMA registered persos . A Project
require preparation of ToRs but theapproval is done by NEMAssuing a certificate of approval of

B

environmental and social impact assessment in accordance with Part IV of the ESIA Regulations

According to the National Envinment Act, "project brief® means a summary statement of the ljike
environmental effects of a proposed development referred to in seclid® Unlike the ESIA, a project

brief does not require a scoping report and neither submission of terms of referemcapproval by

NEMA. The Project Brief will for each potentiaipact include: mitigation measures, monitoring
indicators, implementing and monitoring agencies, frequency of monitoring, cost of implementation, and

necessary capacHyuilding. It is possibl that after completing the Checklist, the Environmerdald

Sogal Specialist at the PIIMAAIF may recommend that the subproject concerned should be subjected

to a full ESIA, and submitted to NEMA for review and decision making. According to Redu(&)ion
the E5A Regulations, Broject Brief is to contain anmgst others, the following:
a. the nature of the project in accordance with the categories identified inRbarth Schedule of the
Act;
b. the projected area of land, air and water that may loeated andaffected including a map and
coordinates
c. the activties that shall be undertaken during and after the development of the project;
d. the design of the projectactivities to be undertaken, including evaluation of alternatives
e. the materials thathe project shall use, including both construction materiald anputs;
f. the possible products and kyroducts, including waste generation of the project;
g

. the of the workforceand the economic and social benefits to the local community and the nation in

general;

h. description of alternative resettlement areas foretfP APs, if any, their associateé&S impacts, and

plans for compensation to PAPS;

i. plan for stakeholder engagement throughout the proposed project or activity development,

including details on &w to address potential related grievances, and evidence akettolder
consultation undertaken;

j.- the environmental effects of the materials, methods, products angtmducts of the project, and
how they will be eliminated or mitigated;

k. an environmentabnd management and monitoring plan developed in accordancke segulation
46, incorporating climate adaptation and mitigation pan;

[.  Any other matter which may be required by the Authority.

In addition to the above, it is currently a practice and requieeinby NEMA to include details of
stakeholder consultations iRProject Briefs. In the immediate terrand as part of preparation of the
ESMFEthishas been limited (not extensive) givdme COVIEL9 restrictions on public gatherings. But will
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be possible ithe midlong term after relaxation of COI® restrictions a public meetingsexpected in
January 2022

In case an ESIA/EIS needs to be undertd&ei|GH/SUBSTANTIAEK projects E&S scoping antioRs

for the study will be prepared by implementiragency and reviewed. cleared by World Banknd
approved by NEA. The ESIA/EIS report will identify and assess the potential environmental and social
impacts for the planned activities, assess the alternative solutions, and will design the mitigation,
management and monitoring measures to be implemented.

For project aspects that entail use of substantial amounts of pesticides (and requriifig),affecting
Vulnerable and Marginalized Groups (requiring VGMR)ingGBV (GBYWIP) aspects etc, such aspects

are mainstreamed into theite specifidProject Bries ESMR and no stanealone instrument is prepared.
However, for HIGH/SUBSTANTIAL risk projects, sep@MEe is prepared and submitted to NEMA for
approval. Though the ESMF provides overall framewaridgnce, site specific assessments (ESMPs) shall
take into ©®nsideration applicable provisions based on individual site characteristics and requirements for
management of identified E&S aspec®therwise, for the rest of the social aspects, they are
maingreamed into thegeneral ESIA process. Where RAP is requithé Lead Government Agency
responsible for its review and approval is the Chief Government Valuer under the Ministry of Lands,
Housing and Urban Development. Where RAP is required, NEMA wgllES8A approval with conditions
requiring implementation othe RAP, alongide the socieeconomic mitigation measures considered as
part of the ESIA process.

Suffice it to say Schedule 11 of NEA 2019 lists activities that are exempted from Envirdnmenta
Assessments and this includes among others Emergencyisitsaand disasters, and as per Section 95
require participation of the Office of the Prime Minister, National Environment Management Authority,

t he Ug an dBéfeseForpes(@PDE)the Uganda Police Force, to mention but a few. In such
emergency ctumstances, the basic mitigation actions listed under Section 5.3 shall be used to guide
project implementation.

5.3.4 STEP 4: PUBLIC CONBATIONS AND DISCUBE&

Public consultation will be initiateduringpreparation of the Project Brief/ESMP, dursgpping and ESIA
preparation stages and views stakeholders (general public and lead agencies) have to be included in
the Project Brief (ESMP) arSIA report. Public consultatiamalso be an intel part of the process
throughout the planning and execution of the project. MAAIt the respectie implementing District
Local Governmentsvill interact closely withbeneficiarycommunities, project personnel, government
departments, and NGOs, rightofn the early stages of the project preparation orcentinuous and
regular basis for developing anthplementing the respective project ESIAs. For this purpose, public
awarenessdrives shall be organized by MAAIF and the respective implementing Districtslose
collaborationwi t h NGO’ s and ot her s o @rojectareasrDuanghe publici o n s
awareness drives, the project team will ensure that accurate information is given about the project and
its possible environmental and socialgactts. The opinion/suggestions made by the community/affected
groups shall be incorporated in thesgective ESIA and ESMPs. After clearance, the assessment reports
(PBs/ESMPs anBSIAS/ESIS, etc.) shall be disclosed both in Uganda by Implementing Adehiéy/M
through the daily print media, websites and by the WB through their website.

‘5.3.5 STEP 5: REVIEWB APPROVAL
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Following internal review of the ESIA/ESIS or PB/ESMP, by the respective implementing agency/MAAIF
and clearance by the Bank, these shall beveoded to NEMA for final review and decision (approval or
disapproval). If the Executive Directorsatisfied that the subproject will have no significant impact on
the environment, or that the assessment (ESIA/ESIS and/or Project Brief/ESMP) discificiestsu
mitigation measures to cope with the anticipated impacts, he may approve the project. XEoeitikze
Director of NEMA or his delegated official shall then issue an EIA Certificate of Approval for the project.
Implementation of subprojects cannot onence until the environmental and social aspects have been
reviewed and appropriate mitigation mea®s have been adopted. As possibilities of social impacts
regarding land acquisition, where necessary, the implementation of subprojects cannot procdetieint
resettlement and/or compensation plans have been prepared and implemented after clearartbe by
Chief Government Valuer in the Ministry of Lands, Housing and Urban Development (MoLHUD).

5.3.6 STEP 6: ENVIRONMENTAND SOCIAL MONITQ&

Environmental andsocial monitoring aims at checking the effectiveness and relevance of the
implementation of the prposed mitigation measures. Monitoring exercises should be undertaken in
sequences and frequencies stipulated in the ESIA/ESIS, PBS/ESMPs, or RAPs.etoowBteaders,
District Environment Officers, Community Development Officers as well as NGOB@sadwll undertake
monitoring exercises as required by the National Environmental Act at the District and Community level.
The District Environment Officén conjunction with the District Community Development Officer will
monitor the implementation of emronmental and social mitigation measures. MAAIF will have the lead
role in monitoring to ensure that various project environmental and social obligatiomsnet, and will
ensure that the requirement for an environmental and social audit is fulfillediesst than 12 nor more

than 36 months after project completion or commencement of operations respectively in line with the
National Environment Act and theudit Regulations of 2006. The monitoring indicators will be developed
by MAAI F’' s pr taljare Sdcial Spesiadlists dhased @mthe mitigation measures and the ESMP.
It is critical to note that NEMA has a regulatory and coordinating role in mamgtaf compliance with
permits, standards, regulations and all approval conditioffse Environmentd and Social Monitoring
Report ESMRis a management tool that shll be developed by during the construction and operation
stages of the project, in orddo follow up and monitor the implementation of thenvironmental and
social measures identified itné¢ ESMPs. The ESMR contains bagcmation about the periodic field
visits, the persons who visited the project, tevironmental and social aspects eipged during the site

visit, and recommendations fdhe contractor.

Contractofrelated E&S planshall be prepared by the respective Contractors, building upon
ESMP's prepared for each subproject as part of respective dakiginshall be drawn for imgmentation.

5.3.7 EXCLUSIONS LIST
Throughout project implementation and as part of the assessment process conducted under Section
5.3.7 & Sectiorb.3.8 above, th&kecipient (GoU/MAAIF) shall EXCLUDE the following types of activities as
ineligible for finacing under the Project in accordance with the Project Environmental and Social
Commitment Plan (ESCP):
a. Activities that may case long term, permanent and/or irreversible (e.g. loss of major natural
habitat) impactsor significant conversion of criticaéhitat as defined in ESS6
b. Activities that have a high probability of caugiserious adverse effects to human health and/or the
environment, other than associated witlse of pesticides
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c. Activities that may have significant age social impacts and/ or maye rise to significant social
conflict.

d. Activities that nay affect lands or rights of indigenous people or other vulnerable minorities.

e. Activities thatmay involve involuntary resettlement or land acquisition (other thvatuntary land
donation) or img@cts on cultural heritage

5.4 OTHER ENVIRONMENTAMD SOCIAL RISK MAAEMENT INSTRUMENTSEPARED
FOR THE PROJECT

Environmental and social risks associated i projectwill be managed by MAAIF by the preparation

of this Environmental and Social Managent Framework (ESMF) whidontains among others the
following instrumentsiPest Management PlafPP)which alsoincludes waste management measures
(Annex3), Stakeholder Engagement Pl§Beperat@, Labor Managment Procedures (LMP) (Annéx

and Gende Based Violence (GBV) Action Plan (Ant@xas appropriate for theroject andUganda
country circumstances. Since the Ik community in Kaabong district and related vulnerable and
marginalized groups, such asetBenets and Tepeth, exist in the project@and meet the requirements

of ESS7, culturally appropriate community engagement mecharnisws beenincluded in theSERo
ensure meaningful engagemeptoject activities

5.4.1 PEST MANAGEMENT PLAN
The project will support use of agrochemicals to boospcand animal production and these will range
from pesticides, acaricides, fertilizers, efthis necessitated development of a Pest Management Plan to
ensure a guided acngsition, storage, handling and application of pesticided other agrochemicalg'te
plan includes development of comprehensive strategies for handling, transportation, application and
disposal of pesticides in compliance with national and internatioeglirements relating to different
agrochemicals. To ensure these issues are managed integrated manner and ensuring healthy and
safe application of pesticides, it was imperative to deveRgst Management PlarPMP) to guide
handling,application and disposal of agfesticides in the project activities therelpyovide agricultural
practices which can reduce problems associated with pesticide usage, following and in compliance with
the national legislation (The Uganda Agriculture Chaisid¢Control) Act 2006), guidelines, the World
Bank’s Environment and S Agricuitural Grgarszatierw(&@AOK Gualeliges F o
International Code of Conduct on the Distribution and Use of Pesticides Guidelines on Management
Options for Emjy Pesticide Containers, WH&®OFAO May 2008, and Good Management Practice Guide
and Pesticide Manageent Measures contained in Ann8x

‘5.4.2 LABOR MANAGEMENT REEDURE
The Labor Management Procedure has been developed to set the way in which project watkbes
managed in accordance with the requirements of Uganda Labor and Employment Laws and Wd¢ld Ba
Environmental and Social Standard 2 (ES&2por and Working Conditions. The Labor Management
Procedures (LMP) apply to project workers includingtiioie, parttime, temporary, migrantworkers,
etc. The LMP is applicable, per ESS2 to the projdbeifiollowing manner:
a. people employed or engaged directly by the Government (including the project proponent/MAAIF
and the project implementing agencies) twork specifically in relation to the projectirect

workers);
b. People employed or engaged throuttird parties to perform work related to core functions of the
project, regardless of locatiorc@ntracted workerg . ‘ parhes may include contractorssub-

contractors, brokers, agents or intermediaries;
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c. People employed or engaged to provide commuridbor €ommunity workers as that term is
identified in paragraphs 3388 of ESS2; and
d peopl e employed or engaged bpymageupplyrworkegsndre s p
those suppliers who, on an ongoing basis, provide directly to the projectisgy@r materials
essential for the core functions of the projadentified in paragraphs 392 of ESS2.
The Labor Management Procedure (LMP) has been bgexl to manage labor risks during the
implementation of the UgandaClimate Smart Agriculturd’roje¢® $he LMP has linkages with tRest
Management Plan(PMP which takes care of the safety and health of the workforce before, during and
after application of pesticides. THeMP provides measures for workers and community safety, including
emergency proedures. Both documents form part of this ESMF and should therefore be used in cross
reference. It is recommended that the key aspects of LMRidting those of other E&S instruments, shall
be incorporated in the bidding documents and contracts for impletagon. Details of LMP are in Annex
4 herein.

‘5.4.3 DISADVANTAGED, VURMBLE GRS ANDGENDER BASED VIOLENGBV)

| ASPECTS
Project activitiescan exacerbate exposure of women/girls to GBV and SEA as household stresses and
forced changes in livelihood stegjies exacerbate existing high rates of GBWe projeciwill involve the
use ofsome external labour to undertake some infrastructure relagadivities and to a limited extent
may involve the use of Ug a n d aDefenodForcesein titeoKarangja o r
region to provide security to project staff in areas where cattle rustling is rampant, andnthyspose
negative impacts 0 women and girls due to likely SEA, if mitigation actions are not put in place.
Generally, niitary engagementni a civilian community poses risks to the community; such risks would
include Gender Based Violence (GBV), Sexual Exploitation and Abusan(GE&yual Harassment of the
civilian community. To mitigate this a rapid risk assessment has been conducted GBY action plan
developed as part of this ESMFFhe GBV Action plan provides details on appropriate means for
preventing and responding toolations including reporting, response institutions and ways of resolving
the issues. Please refer to AnnEX A Social Specialist with experience genderbased violence will be
recruited by the project to manage this issue.

The GBVWrevention and regonse action plawletails the operational measures that tipeoject will put

in place toassess and mitigate thésks of gendebased violence, including sexual exploitation and abuse
(SEA) and sexual harassment that are project related, and how thdyewltegrated over the life of the
project. This includes among other things, procedures for preventing andmedspy to GBV/SEA/SH
including managing grievances that might ariBata from around the world suggests increased risk of
genderbased domest violence during the COVI® pandemic. The task team will make use of key
service providers (NGOs) offering popt, and use Farmer training forum/meetings to sensitize and
inform clients and communities, and sensitively and appropriately expand theolislee grievance
redress mechanism for addressing the same. Gender based vio(@®¥)/Sexual Exploitation and
Abuse (SEA)/Sexual Harassmegi8H) assessment would not be necessary as GBV/SEA/SH have been
criminalized in Uganda through the National GenBelicy of 1997 and law enforcement mechanisms are

in place and operational, up to the lowest administration levé is a tool to guide and direct the
planning, resource allocation and implementation of development programs with a gender perspective.
Theadoption of the gender policy has facilitated
of the econany. The Climate Smart Agriculture projéws already mainstreamed gender dimensions
into its formulation, planning and implementation framevkorhence, its compliance with the National
Gender Policy for Uganda.
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Guidance for Development dfulnerable andMarginalized Group Management Plan

Vulnerable Group Plans will be prepared once-prtdject activities have been identified in areas whe@sV
are present. This plan will be undertaken as paridehtification and management of social aspects following
the general E&S screening providiedthe ESMF. Based on the Environmental and Social Impact Assessment
(ESIA), the project will develop appriate mitigation measures and livelihood enhancement activities for
vulnerable and marginalized groups. A VMGIPagdress;
a. Aspirations, needs, and preferred options of the effected VMGs,

Potential positive and negative impacts on VMGs;

Measures to avial, mitigate, or compensate for adverse project effects;

Measures to ensure project benefits will accrue to VMGs

Measures to strengthen the capacity of Local Governments and relevant government
departments to address VMGs issues;

The possibility of inMging local organizations and ngovernmental organizations
with expertise in VMGs issues;
g. Detailed budget allcations for implementation of VMGMP; and
h. Monitoring framework for VMGMP. MAAIF will submit the VMGP to the Bank for

review and approval prior toommencement of project works.

®ooo

_—h

The Vulnerable and Marginalized Groups Management Plan shall be preparedxible find implementable
manner, and its level of detail will depend on keys issues and nature of effects to be addressed. The VMGP
shall, amog other things, include the following elements:
a. A summary of the Social Impact Assessment
b. An action plan of meases to ensure that VMGs receive social and economic benefits
that are culturally appropriate, including, if necessary to enhance the capatitieo project
implementing agency.

C. Appropriate action plan which includes measures to avoid, minimize, mitigate,
compensate for the adverse effects.

d. The cost estimates and financing plan for VMGMP.

e. Accessible procedures appropriate to the project to edd grievances by the
affected VMGs’ communities arising from proje

f. Mechanisms and benchmarkappropriate to the subproject for monitoring and

evaluating, and reporting on the implementation of the VMGs. The monitoring and evaluating
mechanisms should include arrangements for the free, prior, and informed consultation with the
affected VMGs.

NB:Pleaserefertal KS t N2 2 S Ol Q& guidAreeCon defelbpnieid of VMGPS R

5.4.4 OVERALL PROJECT @RNCE REDRESS MEQBKNN
Grievance reress mechanisms provide a way to provide an effective avenue for expressing concerns and
achieving remedies for comunities, promote a mutually constructive relationship and enhance the
achievement of project development objectives. It provides a platfi@mcommunities and individuals
who believe that they are adversely affected by a World Bank (WB) supported tproggc submit
complaints to existing projedt e v e | grievance redress mechani sms
(GRS). Grievance redressechanisms are increasingly important for development projects where
ongoing risks or adverse impacts are antitgoia They serve as a way to prevent and address community
concerns, reduce risk, and assist larger processes that create positive socia.dbdmag been learned
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from many years of experience that open dialogue and collaborative grievance resolutiply sim
represent good business practice both in managing for social and environmental risk and in furthering
project and community development @xctives. The project will therefore operate two grievance
mechanisms; (i) Bank based Grievance Redress Serdd@)dproject Based GRM, briefly explained here
below.

BANK BASED GRIEVANCE REDRESS SERVICE

TheWorld Bank based Grievance Redress Sys@Rfpensures that complaints received are promptly
reviewed in order to address projectlated concerns. The GR®vides an accessible way for individuals
and communities to complain directly to the World Bank if they believe that a World Bank financed
project has or is likely to cause harm ttte community and the environment which may have adverse
effects. The GR&eks to ensure that grievances are promptly reviewed and responded to, and resolution
sought at the earliest of time. Projet#vel grievane mechanisms remains the primary means through
which complaints will be raised and addressed. The WB GRS wilitiacesolution of issues that cannot

be resolved at the project levelhe GRS also provides opportunity to WB Management Level to provide
guidance on how some project issues can be resolved before being forwarded to the Inspection Panel.
For informatiom on how to submit complaints to the World Bank Inspection Panel, please visit
www.inspectionpael.org

PROJECT LEVEL GRIEVANCE MECHANISM

When local people present a grievance, they generally expect toveeagie or more of the following:
acknowledgment of their problem, honest response to questions about project activities, apology,
compensation modification of the conduct that caused the grievance and some other fair remedy. In
voicing their concerns, thealso expect to be heard and taken serioudliie project level grievance
mechanism shall be outlined in the following instruments: ESSEREVMGERPF, and ESIA/ESMPs.

PROCEDURES AND TIME FRAMES
There is no ideal moded r one-si ze- foigtiewanae Irdsoluteom e obast solutibns to
conflicts are generally achieved through localized mechanisms that take account of thecsigsoiés,
cultural context, local customs, and project conditions and scale. Inintplest form, a grievance
mechanism can be broken down into the following primary components:

a. Receive and register a complaint.

b. Screen and validate the complaint.

c. Formulate a response.

d. Select a resolution approach, based on consultation with affected pégsaup.

e. Implement the approach

f. Settle the issues.

g. Track and evaluate results.
Learn from the experience and communicate back to all parties involved
Level 1:Local grievance redress committees (LGRC) will be initiated at the village level to record
grievances and also help in med@ti This committee will comprise the LC | Chairperson, a trusted
village elder, a religious representative, an elected PAP representaipeesentative of Farmer Group
and specific vulnerable group representatives of ref@eato the village i.e. womeryouth and the
disabled. Disputes will be resolved at the village level as far as poSgielqroject will prioritize use of
existing Grievance Redress Structures/ Committees as opposed to forming newlrosash cases, ¢h
project will be introduced tdhe existing GRCs and taken through the project specific GRM requirements.
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Level 2: The Grievance Redress Committee at the Sub County level
This will be establisheat sub county leveto deal with grievances unsettled the community or farmer
groups level It will comprise of approximately 5 members;

1. The Sub County Chief, Chairperson to the committee

2. The Community Development Officer, Secretary to the committee

3. Secretary for Production, as member

4. A representative of lmerable groups (women etc.)sanember

5. Agriculture extension officer, as member

Level 3: District Level Grievance Redress Committee
This will be established to deal with any grievances unsettled at the Farmer Group or Sub County levels.
the GRC at the slirict will comprise of 7 memlrs;
1. Chief Administrative Officer, shall be the Chairperson to the committee
District Community Development Officer, shall be the Secretary
Secretary for Production, as member
District Production and Marketing Officer, as meanb
District Project Focal Penspas member
District Environment Officer, as member
DistrictLabour Officeras member

Nookwd

The PlUhrough the Social Development Specialisl technically guide the formation and selection of
GRCs and continually build theiapacities to receive and haled complaints first handThe Social
Development Specialist will be supported by the National Grievance Redress Committee that will be
established to handle all referral complainfghe Chairperson of the Village GRC shaléhrasponsibility

to liaise wit the Sub County Community Development Officer who shall coordinate the functioning of all
farmer groups GRCs in the Sub County including documentation and reporting to the district Focal
Person. The District Community Devaigent Officer or as designateat the discretion of the CAO shall

be the Technical Focal Officer for the GRM. The mechanism will utilize tools and devices such as
Logbooks,Complaints Registration Fornk:GRM developed undeAgriculture Cluster Development
Project ACDP, telephones, omion/suggestion boxes, emails, letters, and wialk.

The grievance mechanism implementation process is as foflmvike project

a. ThelLocal Grievance Redress Commit(e&REwill interrogate the PAlZomplainantin the local
language and complete ariévance Form which will be signed by the leader of the LGRC and the
PAP/complainant. This will then be lodged in the Grievance Log/Register provided by the
Grievancdocal Officer;

b. The PAP should expect a response from tBRC within seven days of filittge complaint. If the
issue is not resolved, the LGRC will forward the complaint to the GRC at the Sub, @adnty
accordingly inform the Complaingnt

c. The GRC at the Sub County will be given a fourtignnotice to hold a ®eting. Two days after
the meeing, the Sub County GRC will call the PAP and LGRC for discussions, feedback anc
resolution. The resolution will be presented to the PAP in written form within the same day of the
meeting. If there is no resolution to the guiance, the GRC at the Sub Cyuand the PAP shall
then refer the matter to the GRC at the Distrievet

d. The GRC at the District will be given a fourtelaly notice to hold a meeting. Two days after the
meeting, the GRC will call the PAP and LGRCsmusdiions and resolution. Thesplution will be
presented to the PAP in written form within the same day of the meeting;
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e. If there is no resolution to the grievance, the GRC at the diseveland the PAP shall then refer
the matter to the District Landribunal for lanerelated isses and to MAAIF head office for all
other grievances; and

Appeal to Court The Ugandan laws allow any aggrieved person the right to access to Court of law. If the
complainant still remains dissatisfied with the DistricndaTribunal or MAAIF top managent in

Entebbe the complainant has the option to pursue appropriate recourse via judicial process in Uganda.
Courts of | aw wil!/ be a “last r.esort” option, i

Management of grievances

There are ways to proactively solveissues before they even become grievances, and this is in tandem
with the E&S mitigation hierarchymplementers should beaware and accept that grievances doocaur,
that deding with them is pat of the work, and that they shoutl be consicered in awork plan.Project
Implementers shoud do thefollowing:

a. Provide sufficient and timely information to communities. Many gievances arise because of
misunderstandings; lack ofinformation; or delayed, inconsistent, or institient information.
Acaurate and adequate information about a project and its adivities, plus an approximate
implementation schedule, shoulde documented in theSEF andSEP and communicated the
communities, especially PAPsyregularly Appropriate communication channelsand means of
communication should beaused;

b. Comduct meaningful community consultations. MAAIF shall continue undertaking community
consultationsand dialogue throughout the implementation of the project. Sharing information,
reporting on project progress, providing community menbers with an opportunity to express their
concerns, clarifying and respondng to their issues, eliciting communities Vviews, and receiving
feedbadk on irterventions will berfit the communitiesand the poject management; and

c. Build capacity for projectStEF X LI NI A Odzf | NI & O2YYdzyAide .FheOAf A
community-1evel facilitators and field-1evel
continue to be provided with adequate information dmet project such as project deggi, activities,
implementtion schedules, and institutional arrangements as well as enhanced skills in effective
communication, understanding community dynamics and processes, negotiation and conflict
resolution, and empathimg with communities and themeeds. Building trust and maintaining good
rapport with the communities by providing relevant information on the project and responding
effectively to the needs and concerns of the community members will help solve isswes befy
even becomegrievances I't i s al so i mportant that communi
regular feedback on their interactions with the communities to the higher levels of the
implementing agencies as will be in both the Projectlenmentation Manual and, theroject SEF

The Process Flow Chart of Grievance Redress Mechanism
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5.4.5 MANAGING RISKS ANDPIACTS OF CORO‘!WRlS‘EA’S‘E(COWQ)

During implementation of the project, there is need to be wizgnt of COVIR9 pandemic and &
associated risks of infection, if the required measures are not followed. The World Health Organization
declared COVHD9 a global pandemic after assessing both its alarming levels of spread and severity, and
the alarmirg levels of inaction. Consequerlyg WHO issued various measures to prevent the spread of
the virus, and these measures have been adopted worldwide. In Uganda, Ministry of Health has adopted
most of the WHO measures and as a result the government hascexf lockdown measures, restricte
movements, popularized and encouraged people to practice regular -Baniization/hygiene and
introduced social distancing guidelines among other Standard Operating Procedures.

While a number of countriesvorldwide have easd the conditions and allowe restricted human
interaction, WHO has warned the virus might persist and become a way of life, thus requiring Standard
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Operating Procedure (SOPs) throughout. Therefore, nearly all aspects of the project, including
prepamtion, execution and completion Wibe affected. More so, project stakeholder and public
consultations, including mobilization and execution activities will have to be undertaken at a slower and
cautious pace, than usual, taking into consideration SORsgaidelines from the Ministry dfealth,
including the Presidential directives issued on the same.

Therefore, in order to ensure project implementation is not greatly affected the following measures shall
be followed by the project implementers;

a. MAAIFshall develop as part of Projechplementation Manual, the COWI® Standard Operating
Procedures (SOPs) for managing the spread of &idhe SOPs shall be prepared jointly in
consultation with the Ministry of Health and the District CO¥Y®Task Faes;

b. At the bare minimum, the fadwing measures shall be ensured: observance of 2 meters social
distance as guided by MoH, nshaking of hands, regular use of hasahitizers and washing hands
with soap, wearing of face masks while in public, use of tapre guns to screen project
participants during project events that bring participants together, reporting protocol of any likely
infection of persons, regular training of communities and leaders on GO&/kEdntrol measures;
etc.

c. Provision of appropate Personal Protective Equipmgi®PE) to all project workers and visitors;

d. Adopting electronic means of consulting stakeholders, whenever possible. At community Level
stakeholders, telephone communication and local FM Radio Stations is encouraged.

e. Uponguidance by MoH, the project shaltlopt rapid testing of workers for cowt® on a regular
basis;

f. The project will liaise with MoH and District CO\tEDTask Forces to make special effort to ensure
that healthcare providers effectively include Indigendeoples communities. For exampile,case
of COVIEL9 outbreak, health personnel with specific knowledge of their social customs and culture
should be included in teams providing emergency services to indigenous and marginalized peoples;
and

g. Corroborationwith the Ministry of Health and @VID19 District Task Forces will be key in ensuring
that the potential impact of COVAIO on the project is minimized as much as possible.

The PCU and district project focal point persons shall maintain contact withaimenunity facilitators
(CFs) viaaom meeting, phone calls, and messaging. Wilisaid districts and communities to continue
operations while complying with health and safety directives by the government of Uganda. Further
actions will be taken as thetsation evolves to encourage andigport safe approaches to operating
under COVIEL9 conditions.
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6 STAKEHOLDER ENGAGEWMECONSULTATIONSIABISCLOSURE

6.1 OVERVIEW

Stakeholder engagement is an inclusive process that will be conducted throughthg stages of the

project. It is aimed tosupport the development of strong, constructive and responsive relationships
which are important for the sustainability and acceptability of the project. Stakeholder engagement is
most effective when initiated at an eargfage of the project developmentpcess, and is an integral part

of earl vy project deci sions and t he assessmen:
environmental and social risks and impacts.

As seen under the ESS10 Stakeholder Engagement amohdifon Disclosure under the ES#¢ognizes

the importance of open and transparent engagement with project stakeholders. Success of any project is
hinged on the level and quality of stakeholder engagement, which is to be an inclusive process expected
to occur throughout the project life @le. Engagement is more useful when introduced in the early
phases of project development and is mainstreamed into all levels of deecrsa@ing. To this endhe

Project ESMF shall lmsclosed Under Componenb (Project Coordination, Management, Monitmg,
Evaluation and Learnijgthe project has allocated an adequate budget to undertake implementation of
the environmental and social mitigation measures effective and meaningful stakeholder engagement
with all of theproject affected groups throughouhe life cycle of the project. GoU through MAAIF and
Ministry of Finance Planning and Economic Development have committed to implement the project in
compliance with the Worl d Bank’ sandBd&igl Carsnitnteiot Planme n
which fams part of the Financing Agreement.

6.2 OBJECTIVES OF STAKHHER AND COMMUNICONSULTATIONS

The consultations with stakeholders and communities were carried out to specifically achieve the
following objectives to:

a. provide information about the project antb tap stakeholder information on key environmental
and social baseline information in the project area,;

b. provide opportunities to stakeholders and PAPs to discuss their opinions and concerns respectively;

c. solicitthesak ehol der s’ v i e wdiscussrtheitt invavenpent injthe gariousapnopbct
activities;

d. discern the attitudes of the community and their leaders towards the project so that their views and
proposals are taken into consideration in the formulatiohmitigation and benefit enhancené
measures;

e. identify specific interests of and to enhance the participation of the poor and vulnerable groups;
and

f. Inform the process of developing appropriate management measures as well as institutional
arrangementsdr effective implementation of therBject.

6.3 ENGAGEMENT WITH SEAKOLDERS

The following key methods of engagement were used to inform the various stakeholders and public
about the proposedClimate Smart AgriculturdlransformationProject, specifically itkey components
and activities. The yblic consultation period began of" December2021 to 7" January2022. The
process served to provide information about the project and the purpose of the ESMF as well as a
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framework plan for environment and social cphance during project implementatio Introductory
meetingswere heldwith the Environmental and Social Safeguards SpesifistACDRwvhich helped to
map out stakeholders to be contacted and their contacts as well. ABBPEnvironnental and Social
Safeguards Speciabstalso did raise ta district stakeholders on phone to inform them about the study
which paved way for subsequenbnsultativeengagementsbesides the letters sent to the participating
district CAOs to introduce the Consultants.

6.4 ISSUES OF FOCUS DNERSTAKEHOLDER ENBMENT

The stakeholders were invited to respond to specific questions relating to the profisedte Smart
Agricultural Transformatioproject and were also encouraged to makedanal comments during the
consultation processSome of the key issues dissed with stakeholders regarding the project were
summarized as follows:
a. Provision of information on the project to the stakeholders i.e. its development objective, key
components, activities to be undertaken;
b. Target beneficiaries of the project;
c. SLMand Restoration Component and how it will be implementedcluding targetingf specific CSA
Technologies, Innovations & Management Practices (TIMPS);
d. Modalities of mobilizing communities to engage in LIPWs with a focus on the youth, women and
other vulnerabé groups;
e. Wider stakeholder fears in the use of pesticide®l acaricide to boost crop and animal husbandry
respectively;
f. Suggestions on how best the project could be implemented while ensuring sustainability; and
g. Any other suggestions to improve projgidans and its implementation.
Cognizant of the existing World Bank (Mlar2020) guidelines in relation to physical meetings, the
consultant used online platforms such as Zoom, telephone, WhatsApp and Email exchanges to conduct
the consultations.

6.5 FACETO FACE CONSULTATS@AND ISSUES RAISEHIDANT UCSATP

Where this was feakle and safe and in lin@ith UgandanMinistry of Healthand World BankGuidance

of March 2020 on Public Consultations amidst C&@@Dthe Consultant conducted face to face
engagemets especially with stakeholder government Ministries and Departmentss Was done
through initial written requests for such meetings and upon receipts of such requests, Ministries
scheduled the meetings.

The stakholders raisedsome concernswhich cansummarized as follows and details of the meetings are
in Annexl1:

x Expetant on employment opportunities: There are high expectations from the project in the
communities in that, they look forward to some employment opportunities in its various acsivitie
The project should provide information to the public with respect tssible employment that are
likely to be generated;

x Possible avenue for gaining gob training and capacity building for those to be employed in the
project. Implicit desire of affected peope and the communitieso develop new/existing skills
needed for employment or to support entreprereurial ambitions. Howeer, skillsdevelopment
is part of the progct interventions under its capacity building plans;
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Potential to serve as sourcef income for local service providers who supply materials and other
bastc goods required to the operations of the project. It is clear they communities require support
their businesses by availing right and update information on goods and services ltHa¢ vaquired

in the project

ensuring that, capeaities of the beneficiaes to manage the investments at the end of the project
cycle are built so that they are able replicate and adopt to their conditions;

The project shuld start as soon as it is apmed so that, the communities are saved from the
problems of rampant drodgs, floods and related weather challenges that have affected food
production;

The project will require extensive gender sensitization through tnginof staff, community
sensitizaton and awareness creation on gender using gender sensitive languagker gemsitive

and inclusive IEC material and radio talk shoWNsed for adequate involvement of diverse
stakeholders taking into gender and related vulnerabilities in the communigesuring that
technologies to be promoted in the project should be gaaitiapted to the local setting3;his will

help get women to be part of the project for their meaningful engagement in the project
interventions;

Valwte chain improvements interventianmust incorporate measures and technologies for waste
management which se technologies like recycling etc. Outside most rice mills, there are heaps of
straw which farmers are not able to effectively turn to usable products that can be used as
fertilizers, sources of cooking fuel amongst others;

The lvestock component hastcome with technologies for Greenhouse gas management especially
biogas technologies and applications;

One of the challenges in farming is erraticatfeer, how does the project ensartimely early
warning weather information reaches the gras®t farmersso that they are able to synchronize
their cropping schedule in line with the rains?

Issues of encroachment in swamps and wetlands by communitiesgndww rice growing hence,
swamp eclamation. The project should come with alternatives so that people ezmily get of
wetlands if this CSA project is to meaningfully support environment and natural resource
management. The question is, why have communities continued to be engaged landvet
encroachment despite them knowing the benefits from wetlands in ghtheir values and uses,
this is what should be looked at in the project to be able to have tangible project interventions;
Need for continued enggement with communities living @& degraded and fragile ecosystems such
as wetlands and forests so thathe project has responsive interventions that can enable
communities abandon engaging in livelihoods in such ecosystems;

Issues ofree cutting by the communities for charcoal ang¥ood has degraded the environment,

the need for the project to come e with tangible measures of tree planting and the women be on
the forefront on this as well as the youth. How are schools being targeted as well as tertiary training
institutions aswell as academia?

Need for continued sensitizaticand mobilization of tb communities especially on the timelines of
the project so that they are set to be meaningfully engaged in the project. The teams preparing the
project should be providing such miteses;

Need for adequate involvement of diversealseholders taking intogender and related
vulnerabilities in the communities; ensuring that technologies to be promoted in the project should
be easily adapted to the local settings;

Enhancemenof houselold livelihood initiatives under UCSATP; ensuring there is a clear bodtro
communication mechanism for managing grievances without reprimanding victims especially where
there are instances of gendéased violence (GBV), sexual harassment (SH) andl sxplaitation

(SE);
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Wider stakeholder perceptiaon the possible usagef safer pesticides especially in the event of
pest invasions citing the current nationwide attacks by the ravaging Armyworms;

Insufficient water spply for farming purposes in thafarmers rely on rain water for irrigation
therefore, irrigation technalgies ought to be those which even the local communities caapto

and operate;

Lack of mechanizatiois affecting farming. People have problems of opening up land by hand and
others by oxen which oxen are not even available. There is urgent need for angelion of
agricultural operations so that agriculture is not seen as a burden but rather a venture that is
enjoyable and profitable capable of attracting youth not when it hakigtihandhoe technology;
ensuring that infrastrature constructed by USATP especially the Labdaotensive Public Works
(LIPWs) are well operated and maintained, reviewing project designs to ensure they include
community needs including needs of the vettable;

Interest groups and vulnerable categ@i®ught to have theirasources and involvement ring
fenced otherwise they are often left out during implementation. What is key, let there be clear
provisions for interventions meant for vulnerable groupsview of their uniqueness. In NUSAF 2
and 3 there was a special prograemd approach meant for Karamoja which should be the case
under UCSATP otherwise these groups tend to miss out from programs where they are included in
the overall project interventios;

UCSATP in its PMU should amongst its stafintjude a VMG Specidlisvho is to ensure
information regarding the project is accordingly packaged and delivered to and from VMGs for their
effective and meaningful involvement in UCSAdriet

improvement of information disclosure, more support to vulnerable persons and comtyuni
training on safety awareness.

Table6-6-1: Summary of stakeholder issues during consultations

Date and
stakeholder met

Issues raisd

Remarks and clarifications
by the Consultants

Proposed Actions to
address outstanding
issues.

6" December
2021 to March
2022

Stakeholders
include; District
CAOs, DPOs,
DAOs, DEQOs,
Farmer
organisations, anc
ZARDIs from
selected districts
ZARDIs, and
MDASs

Conflicts over some of thi
production resources
such as; land-among
refugees, men and
women and youths within
the households, wetlands
due to a proposal for
some of the value chains
such as fish, rice, wild life
and human settlements
and farmer felds, pasture
especially among the
pastoral communities
that are doing communal
grazing.

1 These issues have bet

noted and they will bg
taken care off at the
project design to ensurg
inclusiveness in  thg
project

Appropriate measures
nave to be defined inhe
SEF including the GRM

Will the beneficiaries be
requiredto co-fund?

9 This will be clarified &

inception of the project
but obviously its

x Undertake
farmer
sensitisation
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Date and
stakeholder met

Issues raisd

Remarks and clarifications

by the Consultants

Proposed Actions to
address outstanding
issues.

important for farmers to
co-fund

throughout
project
implementation

What will bethe role of
local government in the
project

Mobilize and involve the
beneficiaries to benefit
from the project

x Clearly map ouf
stakeholders anc
define their role
in the project

Management of water There were estalished x  Need to

infrastructurefor it to be water committees at the strengthen  the

sustainable existing dams water
management
committees

6.6 FUTURE CONSULTATIONS

6.6.1 ISSUES FOR CONSULONT
The project intended objectives, the locations, enhancement mechanisms, its ownership as well as the
need of mblic consultation have to be briefly discussed an inclusive, compremmsive, culturally
sensitive, meaningful and effective manner totalthe participants that they can forward their views on
these bases. The CDOs and DEOs will have to refine aantly aledicate the issues that have to be
pointed out and discussed durimmublic consultationsAs the situation permits and depending on the
public health circumstances, the project will ensure compliance with national law, policies and protocol
requirements as well as World Health Organization and World Bank guidremarding the COVIQ19
situation in relation to stakehol ders’ consul ta

6.6.2 CONSULTATION DURIMGBILIZATION AND SHNIZATION
At this stage, MAAIBNd Local Governments (LGs) will undertake awareness creation among the key
stakeholders of the Project at national, district, sabunty and community levels. This will help create a
good understanding of Project objectives, activities, access criteria, nneplation modalities and
inspire stakeholders to actively participate Rroject implementation. The awareness creation will be
done through electronic, print and traditional media, workshops, seminars and community meetings as
an ongoing undertaking. Threensitization and mobilization campaigns are expected to initially stit@ul
community interest in the project support as well as promote effective stakeholder participation,
transparency and accountability in Project implementation throughout the subptomycle. The
communities will express their interests in Project supgarform of subproject interest forms (SPIFs)
that shall be distributed free of charge. The distribution of -pubject interest forms will be the
responsibility of the SuCounty Chafs, Community Development Officers or any other officers assigned

BFor exampl e,
operations when

S e e c Rdnsukationsi acdeStakelvidr Engagdmert iksiyiported
there are consatch2,202@ s on conducti
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the task. The SPIFs will be made available in public places e-gosuty headquarters, places of
worship, tradingcentres etc. The SulCounty Focal Persons shall receive all SPIFseggtar them in
the SPIFs register to be opened in each thesuimty.

6.6.3 CONSULTATIONS ON BG®OR ESIRSMP/PROJECT BRIEFS
The intent of public consultation during scoping is to ensure that the/ESMP/ Project Brieftake full
account of the priorityiconcerns of projecaffected people and other relevant stakeholders adentifies
the full range of potential impacts. Once the ToRs forE®A/ESMP/ Project Briefee available in draft
form and before they are finalized, the respective implementiggrecies will have to obtain community
and stakehol der s’'s andnparticulaly to mheck khat nol issBRe of concern to
communities/stakeholders has been omitted in the scope of assessments in the final ToRs.

The Consultant will assemble appr@ie materials, (maps, graphs, drawings, simulations, models, key
envirormental figures)and disclose them in a manner acceptable to Bank policies (timely prior to
consultation, in a form and language that are understandable, in locations accessiblecastimable

effort to the groups being consulted) and organize venues whidlhenable the affected population to
participate without excessive undue efforts. Suggested venues would be near the project sites ensuring
accessibility to all affected people.téf finalization of the ToRs, the respective implementing agencies
will meet with representatives of the key stakeholders to review the final draft ToORs and receive feedback
on any issues they feel are missing. Terms of Reference for the foid&$IA/ESK Project Briefsill

be reviewed and adjusted depending on the outcoréthis phase and will be final after this stage.

6.6.4 CONSULTATIONS ON BRASIA REPORTS
The second round of consultations will be held on draft environmental and social assessmeanedtsu
and management plans to integrate stakeholder concerns into thal fiersions. Once the drafts of
ESIA/ESMP/ Project Briegfee available, and before they are finalized, the Consultant will have to obtain
stakehol der s’ i np u tions aodhpartichlagly on ¢he mitigatisris and enanageresit
plans. As far apublic disclosure is concerned, major initiatives to inform the public and interested
parties about theClimate Smart Agricultural TransformatiBnoject may include the following:
a. Press advertisement describing the project and inviting interested partiggovide comments at a
stakeholder workshop; and
b. Disclosure of the Draft FinBISIA/ESMP/ Project BriBepors, including the Executive Summary,
locally and via the World Bamkebste.
It is expected that the Draft FinBISIA/ESMP/ Project Briefports, together with the respective Nen
Technical Summaries will be disclosed locally for 30 days at the offices of the implementing agencies and
the World Bankwebsite.In order to make pople aware of the disclosure of the Draft FiEE8IA/ESMP/
Project BriefReports, an advertisement will be placed in one of the natioleadspaperswhich will also
draw readers’ attention to the date and venue o

6.6.5 ONGONG CONSULTATIONS

The World Bank also requires that the consultation pssis ongoing during the construction and
operation phases of the project. To this effect, MAAI the participating Districtwill be required to
maintain long term and mutuallydmeficial open dialogue with local authorities and the public through
the Environmental andSocial Safeguards Specialists abdtrict Officers (DEOs & CDOsjuring
implementation. A key role of post consultat®mill be to ensure that local stakeholdersave an
opportunity to raise questions, comments or concerns and thaisalles raised are answered promptly
and accurately. Therefore, disclosure of information will also continue throughout project construction
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and operation. The primary emphasis herdlwe to assure stakeholders that the environmental and
social mitigatim, monitoring and management practices established in the ESIA and EBMt
Briefsare being implemented and the environmental and social standards and guidelines required by
Government of Uganda and the World Bank are being met through a comprefensonitoring and
reporting process.

In that regard, the implementing agencies will have to maintain Environment and Social Registers of
written records with respect to environmentaand social impacts from the planngdliimate Smart
Agricultural Transfanation Project. In addition, an annual report containing information relating to the
monitoring program will be prepared by the implementing agencies and submitted to NEMA and the
World Bank.

6.6.6 CONSULTATIONS WITRESIAIGROUPS
The majority of the target hbeeficiaries includdnternally Displaced PersontDP returnees, widows,
orphans, people living with HIV/AIDS,-eambatants, former abductees, femateaded households,
child mothes, unskilled and unemployed youth, disarmed Karamojong, youth, elddrlg lseadkd
families, persons witklisability, landminesictims, and persons/communities meeting the criteria of ESS7.
Interest in theClimate Smart Agricultural Transformatiérojed will therefore vary among different
vulnerable groups (and individuals) the community, and they may be affected differently. It will be
important to keep this in mind during the consultation process, and in soases,it may be more
appropriate to cosider the needs and priorities of swommunities rather than those ofvahole village.
The consultative and communication strategy has to place a special emphasis to ensure the participation
of vulnerable groups in decision making through&limate SmarAgricultural TransformatiofProject
planning, implementation and evaltian.

Given the social setup of the vulneralded marginalizedyroups,a Free, Prior and Informed Consent
(FPI C) i n the consultation s houlbdcauseeonsaltatiprswile d i
definitely require time and an effective sgsh of communication amongst interested parties to ensure
that it adequately dea with their needs, priorities, and preference. This will be best achieved through
discussions in focugroups specific to each category. Where participation of certain grdygeople in
community meetings is difficult, due for example to geographical distance or social segregation, other
methods such as dodp-door visits, structured and unstructured erwiew, separate community
meetings or other participatory techniques Whe considered. Local languages should be used and
efforts should be made to include all community members.

People with disabilities are t e counriedegdenshergther es
World Bank has invested in a number of depment projects. This is because sometimes PWDs are not
systematically consulted and therefore excluded in the planning and implementation of projects. Due to
the Lord Resistance Ay (LRA conflictin the Northern and NortHEastern Regionghere are anumber

of PWDs in the project areas and the consultation of PWDs will be critical to guide subproject designs to
ensure their inclusion.

During the implementation of the project, FV¢ will be consulted, particularly those in leadership
positions. To be féective there is a need for sign language interpretations services and information in
Braille as may be applicable. Therefore, tl¥imate Smart Agricultural TransformatidAroject
ImplementationManual should clearly provide details on consultation oflPW
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6.7 DISCLOSURE

Consistent with the requirements of the ESF(E®5) and Uganda’ s NEA 2019;
social risk management instruments and reports shall be discjosea t host communit.
level and at national level. Disslure of documents at National level shall be undertaken by MAAIF,
through the daily print media and on the websites of MAAIF, NEMA, MoGLSD. Disclosure at the District
and Communitydvel shall be undertaken by the host District Environment Officers aminCamity
Development Officers, by display of hard copies of project reports for public access at the district Offices,
Subcounty Offices, and village groups. Comments shall be codhiije community facilitators and
passed on to the District Officials, whioturn will submit to the National PIU for consideration and
incorporation into project design, as much as possible.
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7 PROJECT IMPLEMENTAYI ARRANGEMENTS, RDBSISIBILITIES AND FRAEITY

BUILDING

The implementation of UCSATP will involve a number ofdggncies at the national and local level.
Given the scope of project activities, several ministries will be involved in providing guidance and
oversight of the project. Accordinglyhe project will require strong coordination of activities and
consultaton at the national, zonal/regional, district, swbunty and community levels. At the national
level, the Ministry of Finance, Planning and Economic Development (MoFPED) will represen
Government of Uganda (“t he BorerAnmima mdugtry anch Eisheridse N
(MAAIF) will be the lead implementing agency with primary operational guidance and implementation
functions as well as the over responsibility fooject implementation. Within MAAIF, the project will be
anchored in theDepartment of Agriculture Infrastructure Mechanization and Water for Agriculture
Production (DAIMWAPA Project implementation Manual (PIM) will describe institutional relationships
at both national and District levels; their roles and responsibilitieg; development and approval of
Action Plans and annual workplans and budgets (AWP/B).

National level:

At the national level, the project will esblish theNational Project Steering Committeeo-Chaired by

the Permanent Secretary (PS) MoFPED and the PS MAAIF responsible for providing strategic guidance t
the project. It willcomprise of Permanent Secretaries (PS) of MAAIF, Office of the PrinsteM{@PM),
MoFPED, Ministry of Trade, Industry and Cooperatives (MTIC), Ministry of Local Government (MoLG),
Ministry of Water and Environment (MWE). The committee shall also indRidectors of National
Animal Genetic Resources Centre and Data Bank R&BB), National Agricultural Research
Organization (NARO), Uganda National Meteorological Authority (UNMA), Comprehensive Refugee
Response Framework (CRRF), a representative of Stineinistrative Officer (CAO) with the National
Project Coordinator beingn exofficio and Secretary to the committee. The committee will also approve
the project’s Annual Work Plans and Budgets (AW

There shall be &lational Technical Advisory Comittee, comprising (among others) Commissioners of
relevant line Ministris and departments Commissioner Refugees, including, NAGRC, CRRF, UNMA,
NEMA, MGLSINARO Director for Technical Promotion and Outreach, dgo&ernmental Technical
Working Group rsponsible for Projects/Programs as well as private sector and farmemniagegien
representation. The committee shall be chaired by the Director of Agricultural Extension S8rvites
advisory committee will be regmsible for providing technical support to overall project implementation
and approving the national, zonal and district level investments and selected CSA research proposals.

A Naional Project Coordination Unit (PCWyill be constituted and headed byhé National Project
Coordinator and a Deputy National Project Coordinator who will be supported by Component Managers
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assigned by the PS, MAAIF. These shall be full time officegnessio the project by MAAIF. The
following support staff shall be rectad on competitive basis; an M&E Specialist, Financial Management
Specialist, Procurement Specialist, Communication and Knowledge Management Specialist, CSA
Specialist, Gender Specss) EnvironmentalHealthand SafetySpecialistSocial Safeguard Spdisa The

project shall procure short term consultants to support the Environment and Social Safeguards Specialist
in executing selected project activitie®n Refugee Agriculture Spaiest will be included in the PCU
working with the Jobs and Livelihootigegrated Response Plan (JLIRP) Secretariat. The National Project
Coordinator will serve as the secretary to both national project Steering and technical advisory
committees. The PCghall therefore be responsible for overall coordination of implementagti@ceive

plans, and progress reports for consolidation, provide overall guidance, monitoring and quality assurance
of project activities. MAAIF shall further provide information acmimmunication services to Local
Governments, strengthen intenstitutional linkages among research, educational and farmer
institutions, promote agribusiness services, enterprise development and agricultural value chain
development in close collaboratiowith the private sector. NARO shall coordinate the competitive
agricultual research grants under the project using existing NARO Sec structures, systems and guidelines
to manage the Competitive Grants.

Considering the demands required for project mamagent and coordi nati on an
human resources. Five (5pfal Coordination offices will be established at the Zonal/regional level to
support the NPCU with consolidation, monitoring and reporting on project activities and progress at the
Zmal/regional level. The offices will have a Zonal Coordinator, Accolgsistant and M&E Assistant
based at Zonal level and hosted by ZARDIs. The coordinators will be seconded to these roles by MAAIF, i
cases where technical manpower exists. The Zonardiwation offices will be housed at the ZARDIs
participating in the pragct for a more streamlined

At local government level, the project will be implemented through the District Production ©Office
Labour Officer, District Community Development Offid@istrict EnvironmentaDfficer orand District
Natural ResourceOfficar together with subcounty extension and community development officers. In
addition, communitybased facilitators will be recruited to support subcounty implementation. The
overall cordination and supervision of the project at the district level shallhb@dled by the Chief
Administrative Officers (CAO) who will also be in charge as the accounting officer.

At the subcounty level, the project will utilize the existing structureSulsCounty Technical Planning
Committee will be chaired by the S@ountyChief. The committee will review and consolidate the work
plan and budgets for micrprojects submitted by the farmer Organizations. The -Solinty Technical
Planning Committee wilsupport and guide the planning and priority setting process for farmer
Organizations. One Extension Officer and/or Community Development Officer/ Assistant shall be
assigned as Focal Point person to support and coordinate management of E&S.
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National Project Steering Committee T CSA Spec
1 Env.H&SSpec
f 1 Soc.Spc
National Technical Committee  M&E Spec
1 Gender Spec
f 1 FM Spec
National Project Coordination Unit 1 Proc Pec

Proiect Coordinator

| T Comminicatinn

- . GCAO
District Implementation Support Tean T
DIST 9 District Natural
Resources Offer

| 9 District CDO

S/C Implementation Support Team 9 S/C Chief
SIST

1 Extension Staff

1 CDO/Assistant

7.1 ROLE OF MAAIF

The overall responsibifit for project implementation will lie with MAAIF.A Project
Coordinatiodimplementation Unit (PCU/PIU)xomprised of senior level officials from the respective
technical departments oMAAIF to take on responsibility for déy-day management of the project
Among other staff, the PIU will be constituted bgvEEonmental Healthand SafetySpecialist,Social
Specialist, FinanciaManagement Spedalist and Procurement Managemeh Speciakt. MAAIF will
undertake overall technical coordination and implementatiof the project, coordinating the National
level MDAs and the participating District Local Governments.

The PCU/PIU will have the following overall E&S Roles:
1 Recruiting and maiatining qualified Project Environmentdfiealthand SafetySpecialist (1and
Social Specialist (1) throughout the project duration;
1 Ensures the dissemination of tiESMRo the various key actors (MDAs, Districts, ®ldunties)
during project launch anchtoughout project implementation;
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Undertake Periodic E&S Training ofpatiject Implementing entities (MDAs, Distric&ubCounty
Extension Staff, and Community Facilitators);

Preparation of the Annual Work Plan anddget (AWPB) of the Projeatnsurng budgeting for
environmental and social works includingerational cots, msts ofcompensation (if necessary)
E&S monitoringfacilitating ongoing Stakeholder Consultations and feedbapkration of the
grievance management, etc

UndertakingPrelimirary analysis / Screeniragtivities listed in the AWPB (yearlh againsthe
National Check List and / or ESMF critéreggulatory and technical process that begins in the
office and ends in the field and which allows a project Fgudject to be clasBed in one of the
ESF ESRC (H, S, M, L) and the levels Bkittibyal law and procedures(Exempt, Project Brief
(ESMP), BE)Sand to identify those that must be object of:

o The development of ESIA (simplified ESIA/EBMfect Brief or detailed ESIA/EIS
Environmental Audit and / or RAP;

0 The environmental and socieéquirements,i.e. Low ESRC/ Exempt activities shddd
screenedeven if the activity is not subject to an EAnd where necessary relevant
measures specified to address the minor E&&sriwhich may be associated with such
project activities

Preparation ofthe preliminary screening & scoping report and development of TfoRshe
requiredESA studies

Share with the Bank the ToRs produced by the EgRidlists for the performance opscific
environmental assessments for spiojects / activities;

Procurement/ hiring of E&S Consultants to undertake the requiretAERudies;

Carrying out the Study or specific studies required (ESIA, RAP, ESMRtE.EA9nsuring close
supervisiorof the Consultants to deliver quality work on time;

Review of ESIA, RAFSMP, EA, etc.

Sharing with the Bank for review all E&S specific instruments prepared for th@rsjdctsand
ensuring incorporation of comments from the Bank

UndertakingDisclosire of the documentby MAAIF;

Where necessary submitting the ESA Docoteefor relevant Statutory Approvalby the
respective Government Agenciegnsuring that all the required authorizations (Permits,
Certificates, Licensesic.) are obtained beforelte start of works;

In collaboration with the Procurement Specialist, ertdke ntegration of environmental and

social requirements following the E&S Screening or environmental and social management

measures (when the ESIA is carried out) in the Biddougibents (BD) /Contracts;

Sharing with the Bank for advice the Biddingnents for works and the ToRs relating to works

control/supervision, for review and NObjection approval;

Integrate E&S measures into BDs, thewieonmental and social clausesdontracts;

Monitoring-Evaluation of the implementation of environmentand social management

measuresensuring the execution of E&S measures and clauses by contractors;

Preparation and transmission of periodic repoas the implementation of environnrgal and

social safeguards by stakeholders at different levels:

i Contracbrs or service providers (including technical structures that have signed an
agreement) must sentb the ProjectimplementationUnit (RU) monthly or periodic reports
on the implemenation of safeguard measures in accordance with their specifications s we
as the accident reports (within 24 hours of the accident);

U Supervision Consultant/ (Resident Engineer/ Project Manager) must produce monthly
environmental and social monitoring perts to thePIU
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U The ProjectmplementationUnit (RU) must send: (a)otthe Bank the periodic reports on the
implementation of environmental and social safeguards and the monthly RAP
implementation report (if RAP / carried out) and (b) to the EnvirontakAgencyNEMA)he
periodic reports on the implementation of E&S safegls according to the frequency
required by national regulations

1 Ensuring conduct of periodic E&S Audits, and in any case, undertaking Progeoce@&S Audit

at least 6 months éfore closure in order to allow time for implementation of any required

corrective E&S measures

7.2 LIAISON WITH LOCAOVERNMENTS

Given that the project will rely heavily on decentralized delivery mechanisms, the local governments
(Districts) will have ady role in planning and oversighio this end, each District will haveDastrict
Implementation Support Team (DIST), composed of relevant technical staff at the Dixsiat( Natural
Resources Officer, District Environment Offid@istrict Communit Development Officeistrict Forest
Officer, Wetlands Management O#ic District Labour Officer, District Gender Officer, District Probation
officer and Community Based Officerl®d by the District Production or Agriculture Officer. The DIST will
meet regularly to discuss implementation activities, as well as activg@ge®rated by the communities.
They will also be the focal point to reporting up to the sub regional level and national level.-édsoty

level, a similar structure, Stdounty Impémentation Support Team (SIST), will be established to ensure
closer enggement at the sukzounty level.

At community level, the project will adopt the Community Based Watershed Development (CBWD) model
linkedwith Ministry of Water andEnvironment and hey will be managed directly by the District Natural
Resource and Enviremental Offices. The Ministry of Water and Environment has prepared Integrated
Water Resources management plans for different catchments in the country, covering at least 50% of the
country. The catchment management plans will be updated to confirm thtspats that need
intervention and as well as for preparing plans for micro catchments. The project will work with the
Catchment Management Organizations in place, including the wc®oh management stakeholder
forums that bring together all actors on chtbent management across different districts in the
catchment, the catchment management committees composed of representatives of all relevant
stakeholder groups (government, politios and communitypased organizations, NGOs, water users,
media, academimstitutions, and private sector). The project will also support the creation of catchment
management organizations where they do not exist.

7.3 MONITORING AND EVAATUON

Implementation of the ESMF includes monitoringeporting and evaluationComponent 5: Project
Coordination, Management, Monitoring, Evaluation and Learningill support the operational
expenditures related to the management and the monitoring and evaluation of thgegirolt will
strengthen the planning and coordination of activities paged by the project, as well as the monitoring
of their implementation, including environmental and social aspects.

Monitoring shall be undertaken at different levels by thespectve project management teams at
MAAIF, in the different Districts, arad local level Local communities will be responsible for monitoring
at their levelto ensure that all required environmental and social mitigation measures are being
implemented satisfetorily. Information collected from various stakeholders together valiservations

of project activities will be reported quarterly to MAAIF.
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At national level, MAAIF will take overall responsibility for overseeing progress in implementing the ESMF
requirements and assessing the effectiveness of mitigation measures agam&ed indicators and
parameters. MAAIF will consolidate and review monthly reports submitted by the different agencies.

’

All project results indicators will be disaggregated by gendet o moni t or women’ s
project interventions. The pject will also enhance capturing this environmental and social in a
disaggregated manner data gender where applicable.

The compliance with ESMF will be monitored. The PCMAgIFwill establish a monitoring system
involving the PCU staff at national amistrict level, as well as community groups of CIGs/CDDCs to
ensure effective preparation and implementation of the subprojestistruments in line with the
frameworks prepared (ESMAPR, LMP, SEWMGFGBYV Action Plaim) orderto address all actities that

have potentially significant impacts on the environment, occupational health and safety, and social
during implementation ESHS monitoring activities should be based on direchdirect indicators of
emissions, effluents, and resource use apgihie to thesub project. The ESIA for subprojects will be
prepared following the provision and requirements of this ESMF ibmécessary subprojectspecific
ESMP will be prepared. The @awctor will be required to prepare -ESHSMPs. This will includest
requirement for monitoring of ESHS in the suiojects. Monitoring frequency should be sufficient to
provide representative data for the parameter being monitored. The monitoring shaultbhducted by
trained individuals, following monitoring and reciskeeping procedures and using properly calibrated
and maintained equipment. The monitoring data should be analyzed and reviewed at regular intervals
and compared with the operating standardo that any necessary corrective actions can be taken. In
addition, environmental and social monitoring should address all possible effects that the specific
subprojectscould have on the environment. The monitoring, therefore, should encompass vegetatio
loss, effects on natural terrestrial and aquatic habitats, emosair and water quality, as well as social
surveys, impacts on vulnerable groups, traffic safety and health, and other occupational health and safety
issuesA set of monitoring indicatorill be determined during ESMP implementation and will be guided
by the indicators contained in the ESMF/PAD document. The PCU support consultants will carry out
monitoring as well as the World Baekvironmental andsocial staff. Appropriate monitoringfmats will

be prepared for monitoring and reporting requirements.

The ESMF M&E outcome indicators should contribute to ensuring that:

1 E&S screening of all subprojects is being undertaken sswks$ identified in the screening are
being addressed If not, the PIU, contractor/ service provider must develop and preserr f
approval a plan to regain and/or maintafuture compliance.

1 E&S instruments specific to subproject level are being prepared in line with guidance provided in
the respective frameworksWhere an ESIA and or an ESMPdeveloped, that all the
commitmens with regardto impact mitigation, monitoring, training of workers, etc. have been
implemented. Ifnot, the MAAIF shaltlevelop andagree toa plan to regain and maintaifuture
compliance

1 New environmental or social concerns that may have aridsmtaug of the project
implementation and operations are addressed and documented.

1 If the environmental and social concerns identified are deemed significanpribeonent may
need to modify theESMP to reflect a need for ongoing work to addréss new impacts
Information on this new plan will be provided in the annual report @mcbe required shortly
thereafter.
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The PCU will develop terms of reference and cost and include M&E for any aaldisiorveysor
assessments proposed prior to conduct of an ESlAoaEMP.

The following Table shall be used to monitor implementation of the ESMF:

Project ESSH ESR(C E&S Timeframe Responsibl| Reviaved | Budget
Subcomponent | Done Instrument/s e & (USD)
(YIN) to be Approval
prepared
ESIA/ ESMP Before start of | MAAIF/ WB 500,000
PMP and civil works or| PIU, NEMA
GESMP implementation | Contractor
H&S Mgt Plan | Before start of| MAAIF/ WB Contrac
LMP civil works or| PIU, NEMA, tor
implementation | Contractor | MGLSD
VGMP/ SEP | Before start off MAAIF/ 70,000
civil works or| PIU,
implementation | Contractor
RAP/ ARAP | Before start of| MAAIF/ Chief Goy 130,000
civil works or| PIU, Valuer
implementation | Contractor

Regular Reporting to the WorlBank: Being the main implementing and coordinating Government
Ministry, MAAIF will on a quarterly and Annual bagsespare and submit to the World Bank (Association)
monitoring progress reports on the environmental, social, health and safety (ESHS) pederof the
Project, including but not limited to, the implementah of the ESCP, status of preparation and
implementation of E&S documents required under the ESCP, stakeholder engagement activities, and the
functioning of the grievance mechanism. Besides quarterly, implementation support mission, and
annual reports the reporting period may vary from time to time, depending on nature of ongoing
activities, and this may range from monthly or actisigsed reportsDepending on the nature of the
intervention and availability andr need for close follow up, more fregnt monitoring visits can be

made to projects that showany signs of risks or impacts.

Reporting of Incidents and Accident841AAIF shalivithin 48 hours of occurrenceromptly notify the
Association of anyEnvironmental, Social, Health and Safé@sHSinhcident or accident related to the
Project which has, or is likely to hawe,significant adverse effect on the environment, the affected
communities, the public or workeiacludingchild abuse, gendebased violenceSexual Exploitation and
Abuse fatality, pesticide spills or misuse, etc. Provide sufficient detail regarding the incident or accident,
indicating immediate measures taken or that are planned to be taken to address it, andfamgation
provided by any contractor and supervising entity, a@spropriate. Within fifteen days after the
incident/accident,in consultation with the BankMAAIF shall undertake &ootcause analysis and
develop a Safeguards Corrective Action Plan ¢oshared with the Association, and this will include
measures to peventits recurrenceincluding actions, responsibilities and timelines for implementation,
and monitoring programThe RCA should be based on existing country processes, where available.

Handling and reporting of Incidents/ Accidents shall be undertakarthe following order/process:
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{3) Motification:
Vo ? Howw'?
W herns ?

{1} Initial {2} Classification:
Communication How serlous?

[4) Inwestigation: (5) Response: [6) Follow wp:
wWhat ha ened? - = = - Is response complete?
PP g Remedial Acticons? _ e L L S
Howe amnd wihy = Preventive measuresT?

Event Categorization Tool

Classification is based on nature and scale
of incident, including urgency for response

. Minor & small scale incident or Itd non-
Indicative . .
compliance-escalated in 6 months
e.g. Inadequate livelihood replacement; local loss of
habitat; poor OHS execution; repeated minor

contamination.
Categorization Tool Significant ~ harm to env/natural
res/PCRs/workers/com’ty, complex/costly
1)!1_\ns_v\.'er faCt'_ to reverse — pose reputational risk
Potential SG finding questions. ) o
ND';r-Ig;z;gg::fg;ce- e.g. repeated non-compliance; work-place injuries
Eraen s 2) Answer context requiring offsite med attn; ill-treatment of vulnerable

grps, inadequate consultations, lack of OHS plan,
forced Resettlement; large chemical spill; impact to
World Heritage Site; loss of critical habitat.

Repeated pattern of non-compliance of
sufficient seriousness;incident is complex
and expensive to remedy, and likely
irreversible— posing corporate risk

e.g. chronic gender-based violence; wide scale irreversible environmental damage; work place fatalities;
large-scale deforestation, major contamination, forced or child labor, human rights abuses of community members
by security forces or other project workers, including GBV, violent communiprotests againsta project,
kidnapping, and trafficking in endangered species

questions.

Initial Communication withind8 hrs of incident should contain the following information:
A What was the incident? What happened? To what or to whom?
Where and when did the incident occur?
What is the information sourc@How did you find out about it?
Are the basic facts of the event clear and uncontested, or are there conflicting versions?
What were the conditions or circumstances under which the incidecturred?
Is the event still ongoing or is it contained?

Is los9of life or severe harm involved?

o o Do Do I» Do P>

What measures have been or are being implemented? By who?
A Has the Government been informed? What is their response (if any yet)?

Further details and guidar® Ay NBLIR2NIAYy3a AYyOARSydGa Oy end
and Social Incidents Reporting Tool Kit.
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Closure Environmental and OHS Audiefore closure of project implementation (six months to closure),
MAAIF shall commission an independé&rtvironmental and Social Audit with a view of identifying any
resdual issues which will require to be addressed and/or followed up before and after project
implementation.

7.4 GENERAL CAPACITY BEI®PMENT FOR MANAGHWM OF ENVIRONMENTAND
SOCIAL RISKS ANMPACTS

7.4.1 CAPACITY ASSESSMBRHREDS

UgandaClimate Smart Agridwral Transformation(UCSATProject has established a set of minimum
standards of staffing and capacity which MAAIF and participating Government MDAs and Districts should
have in order to sccessfully implement the projecProject Coordination Unit siidbe established within
MAAIF- headedby a Project coordinator and staffed, at a minimum, with a procurement specialist, a
financial management specialist, environmentaealth and safetyspecialistand social specialisand

shall be responsible for evall Project implementation including provision of technical guidance as well
as coordination with ReciTheipasitians of Praject Coosdinataiillebe a n
secondedfrom staff under MAAIFSocialSpecialist and EnvironmentaHedth and safetySpecialist
positions,shall becompetitively recruitedwithin the timelinethat will be set forth in the Environmental

and Social Commitment Plan (ESCP) (within four montisopéct effectiveness). The staff shall have
gualifications, skis and experience acceptable to the Bank in accordance with the Project
Implementation Manual (PIM). The details of staffing arrangements will be further elaborated in the PIM
to be preparedoy the project team.

At National level, the project will clogelvork with National Environment Management Authority and
Ministry of Gender Labour and Social Development. The participating Districts shall ensure participation
of the following staff as p& of the District Implementation Support Teams: Natural ResauSeaff
(District Natural Resources Officer, District Environment Offi@astrict Community Development
Officer, District Forest Officer, and Wetlands Management Officer) and Communityd Basevices
Department (District Labour Officer, District Gendéfic@r, District Probation officer, Community Based
Officers). The full structure for project coordination including roles and responsibilities will be clearly
outlined in a Project Implemeation Manual (PIM) that will be prepared by the project team befo
commencemenbf project activities as indicated in the Financing Agreement.

In order to effectively implement the ESMF and other Environmental and Social (E&S) instruments
prepared for tle project, MAAIF, the line agencjegarticipating District LocaGovernments Sub
Counties Community Facilitatorsand participating Community Groupballneed to enhance their basic
skills and understanding of general environmental and social dimesnsiod with specific reference to
the World Bank Environmental ar&bcial Framework (ESF) requirements under whictu@8Aproject
has been prepared. The overall objective will be to build and strengthen the institutional capacity of the
implementing ageaies to better support the development and integration of soaiatl environmental
measures into the project. The institutional capacity building strategy will seek to:

a. Develop organizational mechanisms to ensure that environmental and social requirenfetiis

World Bank and Uganda are followed throughout projectlenpentation.
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b. Assist MAAIF and the respective project implementing agencies and Bistrgttengthening their
capacity to deal witlenvironmentd andsocialissues in a sustainable and saianner.

c. Ensure effective coordination between the respective liempenting agencies and thdistricts

d. ldentify and assess overall needs for environmental education, information, awareness building and
training.

7.4.2 STRATEGY

Prior to the subproject cyclenobilization and sensitization of relevant technical teams amdmunities

is important. MAAIF will put together a team of experts/consultants/persons that will orient the National
MDAs, District and Suitounty technical planning committee€ommunity Fakitators, and Community
Groups,on the ESMF implementatiorequirements and equip them with skills taindertake E&S
screening andanalyse potentially adverse environmental and social impacts, prescribe mitigation
approaches, integrate environmental stamda for planning and implementation into project activities
and o prepare and supervise the implementation of theject This training will address such matters
as community participatory methods; undertaking E&S screening, environmental analysisasabyjais,
reporting; and subproject supervision and monitoriety.

Furthermore, the MAAIF, MDAs, Districdub County Authoritiesand Community Facilitatorsvill
undertake sensitization and awareness raising among key stakeholders of the projatibagh district,

Sub County and community levels. The CDO, thegewith Sub CountyAuthorities and Community
Facilitators will mobilize communities and sensitize them on the project objectives and its
implementation modalities. Special emphasis will pat on the relevance and significance of
environmental and sociassues all through the sub project cycle so that they are familiar enough with
these issues and can make informed and specific decisions and requests for technical support whenever
need arigs.

MAAIFPIU Environmental and Social Specialists will worlotigh the DCDOs labour Officersand DEOs

at the respective Districts and other relevaviDAsto organize practical training to build the knowledge
and awareness of local government officialsd local communities, on environmentahd socialssues
related to the proposedproject activities. Training will also seek to build the skills of local people to
participate actively in identifying appropriate mitigation measures to avoid or reducenpatenegative
impacts of project activities. The Capacity butdiwill be required to implement the recommendations
outlined in the ESMF.

The key areas of capacity building in the Project to include:

a. World Bank ESF, the applicable Environmental andalS&8tandards and their implementation
requirements;

b. Understandn g Uganda’ s Environment al and Soci al \Y
integration with WBESF,;

c. Undertaking E&S Screening of Subject activities, development of ESMPs/Project Briefsl an
associated TORs;

d. Introduction to the project, description of @ch project Component and Implementation
requirements and coordination/ management arrangements;

e. Training orsafe use of agrochemicalgeneral health and safety in project activities
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Supevision of project activities including documentation and repang of severe andserious
project incidents

How to monitor implementation of mitigation measures and reporting;

Establishment and operationalization of Grievance Redress Cones)itte

WasteManagement and Disposal of pesticides contaminated mate @ais

Undertaking periodic (Annual and Quarterly) refresher E&S Trainings for various groups (National
Teams, District Teams, Sabunty teams including Community Facilitators, Community Groups

7.4.3 TRAINING IENVIRONMENTAL ANDGQRALSAFEGUARDS IMPLEMANON

The training modules below are proposed to form part of the training program to ensure awareness of
how to effectively implement the ESMF. Each Module will be delivered in one day.

1 7.4.3.IMODUE 1

a.
b.
C.
d.
e.

f.

Introduction to Basic concepts on environment and socialess

Their relevance and significance in project implementation;

Overview of environment and social management requirements in Uganda;

World Bank Environmental and Social Framework, sumnoé the 10 E&S Standards, and their
requirements;

Introduction of ESF Instruments prepared fibre UCSATENd their implementation requirements
(ESMFESCRSEFPMP, LMP, GBAP, VMPPand GRM);

FAO’' s Gon Pestdideskey aspects for implenmgation.

1 7.4.3.2MODULE 2

a.

e o

sa ™o

Introduction to Project Components, Imphentation requirements and coordination/ management
arrangements, responsibilities of various stakeholders and communities, including formation and
coordination of various project Committees

Ervironmental and social considerationeachprojectcomponent;

Environmental and social assessment processes;

Mobilization and consultation of communities, taking into consideration vulnerable and
marginalized groups;

Screening using the Environmengald Social Screening Form;

Development of and ESMP, its ilamentation, monitoring and reporting;

Training of District Health Teams on Health impact surveillance and monitoring.

Training on supervision of ESMP and associated implementation planswolihisaddress: how to
ensure appropriate ESHS conditions udeld in project contracts, how to perform site visits to
supervise/check works/activities, how to review project ES monitoring reports (e.g., from
contractors) and how to prepare ES reports amdifications (e.g., to be sent to PIU, etc.), how to
developactions (plans) to resolve issues or rompliances, etc.

1 7.4.3.3MODULE 3
These will include:

a.
b.
C.

Introduction of the project components and E&S requirements

Training all project workers on key provissoofproject Code of Conduct;

Management of Occupational dnCommunity Health and Safety aspeatsluding emergency
response
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d. Establishing and operationalizing Grievance Redress Committees, including their Training, Grievance
Log maintenance and resaion of grievances;

e. Reporting Serious and Severe Incidemsd &ccidents relating to project operations, in compliance

with World Bank’s Operational Procedur es;

Training project team on handling of Sexual Exploitation and Abuse easks;

Training of prgect staff on implementation and observance COYEISOPs.

Labour and Working Conditions, and Compliance with National Labour Laws

SGBYV, child labor and protection issues

K.

Table7-1: Training categories and modules

S. N. | Trainees Categories Module Budget (USD)
1. National Level (MAAIF, NEMA, MoGL| Modules 1, 2, 3 100,000
MoWE) - to be facilitated by JBN, WB
PIU
2. District (DTPQRegional Karamoja, Tesg Modules 1, 2, 3 250,000

Sebei, Bugisu, Bukedi, Buscga) be
facilitated by MAAIF PIU & JBN

3. SubCounty (STPC) and Community Modules 1, 2, 3 300,000
Facilitators (cogregated at Districtto be
facilitated by MAAIF PIU

4. Community  Facilitators (CFsjo be | Modules 3 300,000
facilitated by DISTs
5. Community Groups (Farmer Group Modules 3 400,000

Catchment Mgt Committees, etcio be
facilitated by DISS& CFs

6. Communities-to be facilitated by CFs Awareness and Sensitization ¢ 500,000
Project activities and impacts,
including community
participation

TOTAL 1,850,000
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8 GENERAL ENVIRONMENTAND SOCIAL IMPLENTEATION BUDGET

8.1 ENVIRONMENTAL ANDCGI®L BUDGET COMPONEN

Financial resources are required to support implementation of the ESMF and general environmental and
social management activities. Below are budgetireates to support basic environmental and social
project mangement activities. The project is urged to prioritize and financially fund the listed activities in
order to mitigate the likely environmental and social risks and impacts of the project adiviti

Under Component (Project Coordination, Managemenkonitoring, Evaluation and Learningthe

project has allocated an adequate budget to undertake implementation of the environmental and social
mitigation measures effective and meaningful stakeleoléngagement with all of the project affected
groups throwghout the life cycle of the project. The budget shall be adjusted as and when necessary to
ensure implementation of environmental and social risk management measures. Government of Uganda
(GoU) though Ministry of Agriculture Animal Industry and Fishe(®@#AIF) and Ministry of Finance
Planning and Economic Development have committed to implement the project in compliance with the
Worl d Bank’s ESF as document edtmenhPlan tvhech farmypart ad n me
the Financing Agreement.

Table 8-1: ESMF Implementation Budget
‘ Annual Budget estimates (USD)

Year Year Year
2023 2024 2025

Implementation of General Capacity
Development Plan for Management |
Environmental and Social Risks ar
Impacts in the project (Chapter 7.4). 800,000 | 400,000 | 300,000 | 250,000 | 100,000

Projects  supervision by  projel
Environmental and Social Specialists

MAAIF 300,000 | 300,000 | 200,000 | 200,000 | 100,000
ESSH compliance supervision by Qis|
ESS team 205,800 | 205,800 | 155,800 | 155,800 | 155,800
Enhancing MAAI F|

management infrastructure such as
ESSH safeguards tracking system
analytical monitoring equipment 533,200 | 331,600 | 127,200

stakeholder engagements, preparatic
and implementation of sitespecific
instruments and  tools includin
mainstreaming of ESHS aspects in ot
sector operations 1,062,300 1,062,300 1,062,300 1,062,300 1,062,300

205,800 | 205,800 | 205,800 | 205800 | 205,800

Strengthening Grievance Redress
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‘ Annual Budget estimates (USD)

Mechanism structures,

Year
2023

Year
2024

Year
2025

Enhancing acquisition of ESSH safegui
statutory permits and certificates i
respect of project components

3,346,700

57,200

57,200

Strengthening stakeholder, institution
participation, and mindset chang
including protection of vulneble groups

200,000

200,000

200,000

200,000

200,000

Project Closure Environmental and So
Audit.

150,000

Facilitating Implementation of ESMF (R
Section 7.3)

200,000

200,000

200,00

50,000

50,000

Total Annual Budget

2,993,000

6,453,800

2,712,700

2,308,300

2,173,900

GRAND TOTAL BUDGET FOR MGT Q
RISKS AND IMPACTS

uUsSb
16,472,600

Note: The figures provided are lurapm budget estimates.

8.2 ESMF DISCLOSURE

This ESMF wilbe disclosed in compliance with relevant Ugandan regulations and the World Bank
Environment and Social Framewolkwill be disclosed by MAAIF at their Website and copies provided to
all participating Districts and render the ESMF accessible to the gbrogest communities.It will be
disclosed at the Info shop of the World Bank and will also be available to any interested persons.
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10 ANNEXES

10.1 ANNEXL: SCREENING FORM F@REPNTIAENVIRONMNTALAND SOQALISSUES

Pleasetype or print clearly, completing this form in its entirety. Youmay provide additionalinformation on a
separate sheet of paper if necessary. Kindy note that the information you are to provide is equired by
Section 1100f the Naional Environnent Act, 2019

Gomponent under UCSA-Proj
Name of Subproject
SubProject Objective

Expected Commencement Date

Location (District, Parish, Village
Proposed Main Project Activities
Approximate size ofland are;
available for the sub projecang
Ownership Status / Evidence (L|
Title, Agreement, Commun
Contribution, etc)

h. Estimated Subproject costUG.Sh;
i. Name, Titleand Contact (Email
Tel)of Evaluator

@|~lolalol ol

BRIEBECRPTION OHHEPR®OSD FROECT

EMPLOYEESND LABURERS
Number of people to be employed: Employees |During Congtruction During Routine Operation
and Laborers

FulHime
Parttime

DESCRIPTIONOFPROCESTHAT COULD BEPLEMENED
Briefly describe the type and nature or type of the project at the sie.

List the type and quantity of raw materialsto beused inthe projec andhighlight their sources

Material Quantity Source

POTENTIAL EMRONVENTALMPACTS
Peaseindicate environmental impads that may occur as aresult of the proposedproject.

A. The Bidogical Evironment
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The Natural Environment
Describe the habitats and flora and faunain the project area and in the entire area expeded to be
affected by the subproject (e.g., downsteam areas, acessroads):
a. Will the projed directly or indirectly affect: Natural forest types? swamps?Wetlands (ie., lales, riers,
swamps, ®asonaly inundated areas)? Nitural critical hakitats (parks, potected areas)?
b. Other habitats of threatened spedes that require protection under Ugandan laws and/or international

agreements? YES NO_

c. Involve drainage of wetlands or other permanently flooded areds3 NO

d. Reduce the quantity of water for the downstream useveES NO

e. Result in the lowering of groundwater level or depletion of groundwates NO

f. Are there acoording to background research/observations any threatened/ endemic species in the
project areathat could be affected by the projed? YES NO

g. Will vegetation be cleared? If yes, pkase state the distance/length/ha of affected area YES
NO

h. Will there be any potential risk of habitat fragmentation due to theclearing activities? YES NO

i. Will the projed lead to achange in access,leading to an irtrease in the risk of depleting biodversity
resources?YES NO

j- Will the project Diverthe water resource from its natural course/locatioiZS NO

Provide an additional description for “yes’ answers:

Protected Areas
Does the subpoject areaor do subproga activities:
a. Ocaur within oradjacent to any designated protected areas? YES NO
b. Affect any protected area downstream of theproject? YES NO__
c. Affect any ecologicd coarridors usedby migratory or nomadicspecies lo@ted between any protected
areas or ketween important natural habitats (potected or not) (e.g., mammals or bils)?YES NO
Provide an additional description for “yes’ answers:

InvasiveSpedes
a. Introduce exotic plants or animals? YES _ NO
b. Is the si-project likely to resultin the dispesion of orincreasein the population of imasive?plants or
animals (.g., alongdigtribution lines)? YES NO___
Provide an additional cescription for a“yes answer:

B. The PhysicalEnvironment

CGeology/Soils

Will lope orsoil gability be affected by the project? YES NO

Will the subprogd causephysical changes inthe project area (e.g., changes tothe topography)? YES _ NO
Will locd resources, sich as racks, wood, and, gravel be wsed? YES ~ NO

Couldthe subprogpd potentially cause an increase in soil salinty in or dowvnstream the project area? YES
NO

Could the soil exposed due to the projed potentially lead to an inaease in lixiviation of netals, clay
sedinments, or aganic materials?YES NO

Landscape / Aesthetics
Is there a possbility that the sub-project will adversely affed the aesthetics of the landscape? YES NO
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Pollution

Will the sub-project use orstore dangerous subsances .g., large quantities ofhydrocarbong)?

YES NO

Cause pollution of aquatic ecosystems by sedimentation and-aggmicals, oil spillage, effluents, etc.?
YES NO

Will the subpropa produce harmful substnces, or Create waste that could adversely affect local soils,
vegetation, rivers and streams or groundwa®YES NO

Will the subprogd produce solid or liquid vastes? YES NO

Will the subpropa causeair pollution? YES NO

Will the subpropd generate noie? YES NO

Will the subprogd generate electromagnetic emissons? YES _ NO

Will the subpropd releasepollutants intothe environment? YES __ NO

C. he Social Environment

Land Use, Regttlement, and/or Land Acquisition
Describe existing land uses on and around the sub-project area (e.g., community facilities, agriculture,
tourism, private property, or hunting areas):
a. Arethere any land wse plans on omear the sub-project location, which will be negatively affected by
subprogct implementation? YES ~ NO__
b. Arethere any areas on ornear the sulprojed location, whichare densdy populated which could be
affected by the subproject? YES .~ NO___
Are there sensitve landuses ner the projed area(e.g., hospitals, schools)? YES NO
Will there be alossof livelihoodsamongthe population? YES _— NO__
e. Will the sub-project affect any resources that lacd peopletakefrom the natual environment?YES
NO
f. Will there be additional cemands on loal water supplies orother locd resources? YES
NO

o

o

Will the sub-project restrict peopk's acessto land ornatural resources? YES _ NO
Will the projed require resettlement and/or compensation ofany residents, including
squetters? YES NO (Pease note that Subprojects with physical resettlement
requirement/s are excluded from the project)
i. Will the subpropd resultin constriction workers or other people movng into or havingacacessto the
area(for alongtime period and inlargenumbers canpared to pamanent residents)?YES _ NO
J- Who idare the present owner(s)/users ofresources/infrastructures the sulprojec area?

= Q@

Loss ofQrops, Fuit Trees, and Household Infrastructure Will the subpropd result in the permanent or
temporary lossof: Crofs?
Fruit trees / cconut pdms? Houghold infrastructure? Ay other assetsfesources?

Occupational Health and Safety, Health, Welfare, Employment, and Gerder
a. Is the sib-project likely to sdeguard worker’s health and safety and pubic safety (e.g., ocaupational
health and safety issues, COVIEL9 risks)¥ES ~~ NO__
b. Will the project Cause poor water drainage and increase the riskadér related diseases such as
malaria?YES _ NO___
Howwill the project minimize riskof HIV/AIDS?
d. How will the project minimize risks of COMI®infection and spread?

o
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e. Howwill the subproject minimize the risk ofacadents? Howwill acadents be nanaged, when they do
ocaur?

f. Is theprojea likely to provide lacd emplbyment opportunities, includirg employment oppatunities for
women? YES NO__

g. Providean additional description for “yes’ answers:

Vulnerable and Marginalized Groups

Please refer to the UCSATMRiInerable and Marginalized Group Framewd¥MGF) for guidance on
identification of VMGs and development of VM®&ans where necessary

Historical, Achaeological, or Cultural Heritage Stes

Based on available saurces, casukation with local autharities, lacad knowledgeand/or obseavations, could
the sub-project alter:

Histarical heritage site(s)or require excavation near the same? YES ~ NO___

Archaeologicd heritagesite(s)or require excavation near the same?YES _~ NO

Cutural heritage site(s)or require excavation near the sme?YES ~ NO__

Graves, or sacred loations €.g., fetish trees or $ones) orrequire excavations rear the same? YES NO
N.BFor all affirmative ansvers (YES) Providdescription, possble alternatives reviewed and/or appropriate
mitigatingmeasures.

Note: At the bearmiy A YdzYX AF GKS yagSNB (2 lye 2F (G(KS-102¢

project application.
RECONENDATIONS

Environmental category: (tick where applicable)

Category (In line with ESF & UNEA) Justification

Exempt:

Does not require further environmental or social (Sections 113 (3) & 182 (2
Schedule 11 of NEAProjects exempted from ESgsdies

Low/ Moderate Risk:

Requires submission of only a Project Brief or ESMRSection 112 & Schedule 4
NEA)

Substantial/ High Risk:

Requires a full/Mandatory ESA to be submitted on date (Sections 49 (1&2), 1]
126(2), 176(1), 177(1) & 181(2) & Schedules 5, 6, 10 of NEA)

Requiresa RAPto be submitted on date

Requiresan Indigenous PeoplesPlan (IPP)

Requiresa Phydcal Qultural Resources Plan
Requires a Pest Management Plan
Requires a Security Management Plan

CERHCATION BY THE SUBDUNTY EXTENSION STAFF

(AgriculturalFisheries/Environmental FocaDfficer & Community Development Officer)
We certify that we have thoroughly examined all the potential adwerse effects of this subprogd and
recommended appropriate Risk Categorization and E&S Instrument to be prepared/used.
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Name and @nta €t ( E M+ T E L) i e e e e e e e
S o = 1] = PP
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CERHCATIONBY THE DISTRICT PIU

(District Envionment Officer & District Community Development Officer)

We certify that we have thoroughly examined all the potential adwerse effects of this subprogd and
recommended appropriat®isk Categorization ari€&S Instrument to be prepared/used

L Y1 Y= 1
Name and Contact (EM + TEL) ......uiiioiiiiii it it et et et et et e e et e et et e e e e e mm—m—a e em e an e aemenenens
Sgnature:
Dat e : e e e £ £ £ 48 H 48 E 48 E e e et e h e a E e e e e a e e e e e o e m e o e o e eees——— e £t £t ¢ SmAma—_ 1 e s h e er e eneeas

CERHCATION BY THE MAAIF PCU

(Project EnvironmentaglHealthand SafetySpecialist & Project Social Development Specialist)

We certify that we have thoroughly examined all the potential adwerse effects of this subproga and
recommended appropriate Risk Categorization and E&S Instrument to be prepared/used.

YT T T A
Name and Cont act (EM. g d E L) i e e
S o = 1] = PP
D72 | P
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10.2 ANNEX2: ESA FROCESIN UGANDA, PREPARATION OF ESAND MONITORING PLAN

The ESIAGuidelines(NEMA 1997)and the ESA Rayulations 2020 recognize the following stges in an ESA process:
Project Brief formulation; Sreening; Environnental impacts study; and Dedsion making. In addition, public consultation
is required throughout the ESA process.

DEVELOPER INPUTS/OUTPUTS
f—b\
SUBMISSION OF PROJECT NEMA forwards PB to
BRIEF (PB) TO NEMA relevant Lead Agencies
— 3R (i~ ! NEMA forwards PB to
| [ 1 : relevant Lead Agencies
1
E | ! I i
| i l : SCREEN 1: SCREEN 2: SCREEN 3: WHETHER :
w b
4 1 WHETHER WHETHER ADEQUATE 7
12 | 1 | PROECTIS [™| PROECTMUST [®| MITIGATIONHAS (——p{ Ceifcate of approvalat
| ] ! | EXEMPT FROM HAVE EIA BEEN 1 PB stage
b 1 EIA INCORPORATED :
e o o o ] - ———— -
TS s st s o i_________________'|
! Scoping 1 Stakeholder consultation
1 T
1 < + on Scope
! i
1
: X ’
= 1
L] |
| a | ! 1
Z l : : NEMA, Lead Agencies &
|2 [ 1 Review of tems of 1 e A
I reference (TOR) 7|
I_ 1 onToR
I !
1
1 Detailed EIA study l | Public & Stakehold
: : A consultaions
1 1
! ' -
1 Prepare EIA report : Environment Impact
i ! Statement (EIS)
e o o o o o ] —— -
s EE et .
1 Review EIA 1 NEMA, Lead Agency &
1 < 1 L TR
: <
! = : comments on EIS
g
1 1
E : iI fEIA :
$ e .
3 ; 1
% : T ! EIA Certificate of Approval
o 1 v 1
o 1 Decision on project 1
1 1
: : : Records of Decision
- B v o —————— - % ————————————————— - -
Action by
Developer
Figure 10-1: EIA Process in Uganda: (Source: EIA Guidelines for
Uganda, 1997
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TheHBA processin Ugandais described is initiated by the submision of a project brief —a document that containsthe
same type of information containedin the ESFand a format for which iscontained in the ESA guidelinesOnce the
informationis judged to be complete, NEMArequestscomments from the lead agency and then screens the project.

The Executive Director has three options: (a) approve the proposd projed, if the EJA is not mandatory and
the project brief includes adequate mitigation measures, or (b) request the developer to prepare an Ervironmental and
Social Impact Sudy ESS if a decision cannot be made on the basis of the project brief. If MAAIF has ascertained that
the project is onthe mandatory ESA list, NBMA statethat the projed brief stage is normally omitted, moving straight
into the ESA process. If the dedsion is for an E3S the proponent obtains NEMA approval of the proposd EJA
consultant, conducts a soping exercise, and agrees with NEMA on the study terms of reference. The study is
conducted, and culminatesin submission of an Environnental Impaa Satement (E3S to NEMAfor review and dedsion.
Sakeholder consultationis mandatory at scoping, Terms of Referencepreparation during theenvironmental study;,
and preparation of the draft Environnental and Social Impact Satement EJS. The content of an E3S as specified in
the BIA regulations,covers the recognized elements of environmental and socil assessment good pradice,
includingconsiceration oftechnical and sitealternatives andinduaed and cumulative impads.

PREPARATION OF PROJECT BRIEF/ ESMPS

Format of the Project Briefs ESMPs
The National Environment (Environmental and Social Assessment) RegulationS@@2ertion6 (5) provides that, the
project brief shallcontainthe following information, in a concise manner:

a. adescriptionof the proposedproject, includingthe name, purpose and nature of the project in accordance wi
the categories in Schedule 4 of thet;

b. the proposedlocationand physicalboundaries,including a map r@d coordinates of the project clearly showing the
projected area of land or aithat may be #ected by the project activities,roif it is:

i.  alinear activity, a descriptionof the route of the activity and an alternative route, if any; or
ii.  anactivity on a water body, the coordinateswithin which the activity is to be undertaken;

c. an evaluation of project alternatives, including a zero or no-project alternative in terms of project location,
project desigror technologieso be used,and a justification forsdecting the chosen option;

d. the design of the project and any other project related components and associatéakcilities, includinghe
activities that shall be undertakesnd a descriptiorof the major material inputs to be used during construction ¢
devdopment and operation of the project;

e. the estimatedcost of the project evidencedby a certificate ofvaluationof the capitalinvestmentof the project,
issued by a qualifieand registered valuer;

f. the size of the workforce;

g. adescriptionof the mannerin whichthe proposedproject and its location conform to existing laws, standards ar
internationalagreementgyoverningthe projects,including reference to relevarglans required under the Physical
PlanningAct, 2010 and Building Contratt, 2013,

h. anindication of permits, licensesor other approvalsthat may be required for the project;

i. baseline conditions of the physical, biological and socio economicenvironmentof the project area, including
results ofrelevantstudiesandother geophysicahndgeotechnical studies;

j. a description of potential direct, indirect, induced, cumulative, transbounglatemporary and permanent
environmental, health, social, economic and cultural impacts of the project and their searit the proposed
mitigation measires to be taken during the planning, design, qanstruction, construction, operational and
decommissioning phases of the project;

k. proposed mitigation and preparedness measures for potential undesirable impacts that may arise at projec
implementation, but were not contemplated at the time of undertaking the project brief;

I. adescriptionof climaterelated impactsassociatedwith the project, including potentialclimate benefits and
carbon footprints of the proposed project, as well as the moi vulnerability of the proposed project or activity
to climate change, and the proposed adaptation and mitigation measures;

180



m. a descriptionof alternative resettlementareasfor project dfected persons, if antheir associated environmental
and socialmpacts, and or any plans for compensation to projef¢eted persons;

n. an environmental management andonitoring plan developed imaccordancewith Regulation46, incorporating
climate adaptation and mitigation plan;

0. plan for stakeholde engagemen throughout the proposed projet or activity development including details on
how to addres potentia related grievance or requess for information and evidene of stakeholde consultation
and

p. any other information required by the Authority or lead agenyg

If the Executive Director is satisfied thatthe project will have no significant impact on thenvironment, or that the
Projea Brief disclosesufficient mitigation measuresto cope with the anticipated impads he may approve project. The
Exeautive Direcor of NEMAor his delegated official shall then issue a Certificae of Approval for the project.
However, if the Executive Diector findsthat the project will have significant impads of the environment and that, the
Projed Brief doesnot disclosesuffident mitigation measurego copewith the anticipated negative mpads, he shall
require that, the developerundertakes anESA for the planned project.

Summary Guidelines/ Steps for Preparation of ESMPs/ PBs as described above

Introduction: The EA proasinvolves the identification and development of measures aimed at eliminating, offsett
and/or reducing environmental and social impacts to levels that are acceptable during implementation and operati
the projects. As an integral part of EA, ESM#&vides an essential link between the impacts predicted and mitigati
measures specified within the EA and implementation and operation activities. While there are no standard forme
ESMPs, it is recognized that the format needs to fit the circuncgtain which the ESMP is being developed and tf
requirements, which it is designed to meet. UCSAP shall prepare standard ESMP in a format suitable for inclt
technical specifications in the contract documents. ESMPs should be preparedaafsiiieging comments and clearance
conditions from both the relevant agency providing environmental clearance and WB. Given below are the imp
elements that constitute an ESMP.

Description of Mitigation Measure: Feasible and cosdffective measures to miniize adverse impacts to acceptable
levels should be specified with reference to each impact identified. Further, the EMP should provide details ¢
conditions under which the mitigation measure should be implemented. The EMP should also distinguiséntibey
type of solution proposed (structural and natructural) and the phase in which it should become operable (desi
construction and/or operation). Efforts should also be made to mainstream environmental and social aspects whe
possible.

Monitoring Programme:In order to ensure that the proposed mitigation measures have the intended results
comply with national standards and World Bank requirements, an environmental performance monitoring pro
should be included in the EMP. The monitonmmggram should give details of the following:

a monitoring indicators to be measured for evaluating the performance of each mitigation measure
example: national standards, engineering structures, extent of area replanted, etc).

a monitoring mechanismand methodologies

0] monitoring frequency

u monitory locations.

Institutional Arrangements:Institutions/parties responsible for implementing mitigation measures and for monitori
their performance should be clearly identified. Where necessary, mechanismissidutional coordination should be
identified, as often, monitoring tends to involve more than one institution.

Implementation SchedulesTiming, frequency and duration of mitigation measures with links to the over
implementation schedule of the pjedt should be specified.
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Reporting Procedured-eedback mechanisms to inform the relevant parties on the progress and effectiveness o
mitigation measures and monitoring itself should be specified. Guidelines on the type of information wanted an
presentation of feedback information should also be highlighted.

Cost estimates and sources of fundisiplementation of mitigation measures mentioned in the EMP will involve an init
investment cost as well as recurrent costs. The EMP should includegiosttes f into the sukproject design, bidding
and contract documents to ensure that the contractors will comply with the mitigation measures. The cost:
implementing the EMP will be included in the suitwject designs.

Environmental Seeening

Thepurpose of screening isto asgst ategorize the type of ESA required for the project i.e. does it require a full ESA, a
Project Brief or no ESA at all is required. Thisis important to enable the application of the appropriate ESA le\el based
onthe project ’argicipated levels of significant impads aselaborated in theNational Environnent (HA) Guidelines 1997.

Scoping and Preparation of TORsS

Scoping is the initial step in the ESA process. Its purpose is to determine the scope of work to be undertaken in
assesgig the environmental impads of the proposed project. It identifies the critical environmental impads of the
project for which in-depth studies are required, and elimination of the insgnificant ones. The sopingexercise stould
involve all the project stakeholders sothat consensusis reached on what to includeor exclude from the scope of work. It
is also at this stage that project alternatives are identified and taken into consiceration. The contents of the scoping
report are the same as the project brief; however, more detail is likely to be needed. Thismay invdve somepreliminary
data collection and fieldwork. The Developer takes the responsbility for soping and prepares the scopingreport after
consukation with NEMA, Lead Agencies and other staleholders. The developer with asdstance from technical
consultantswill draw up the ToRdor the ESS and submit a copy to NEMAthat shall in turn be forwarded to Lead
Agenciesfor comments, in this @seincludingthe District Envionment Oficer.

Preparation of the ESS

In preparing an ESIS, relevant information is collected on issues of real significance and sefm@teitye then analysed,
mitigation measures developed for the adverse impads and compenstory measures recommended for unmitigated
environmental impads. Measures aimed at enhancing beneficial or positive impads are also given. An E9S documents
the findings and is submiited to NEMA by the developer.

Review of E9Sand Dedsion on Project

The Developer is required to submitten (10) copies of the EIS to NEMA for review and approva. NBMA then
forwards a copy to the Lead Agencies for comments. NEMAIn consulétion with the Lead Agencies shall review the
contents of the ESS paying particular attention to the identified environmental impacts and their mitigation measures,
aswell asthe lewel of consultationand involvement of the affected stakeholders in the ESS process. In this review, the
level to which the ToRsset out for the study is addressed shall be consicered. In deciding about the adequacy of the
ESS NEMA shall considerthe comments and obsevations made by the Lead Agencies, other stakeholders and the
general public. NEMAmay grant permissionfor the project with or without conditions, or refuse permission.If the
project is approved, the Developer will beissued aCertificate of Approval.

Environmental and Social Management Plan-ESMP
The ESMPis intended to ensure efficieninanagement of environmental and sa@ial isues in subprogds. TheESMP
consistsof:
Therelevant project adivities,
Thepotential regative environmental and sa@ial impacts;
Theproposedmitigating measures;
Theingitutions lespongble for implementingthe mitigation measures;
Theingitutions responsble for monitoring the implementation of the mitigation measures and the frequency
of the afore-mentioned nmeasures;
f. Capadty building needs; and

® o oo
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g. Thecost estmates fortheseadivities.

In cases where the UCSA Project is likely to have sub-projeds which are small in nature without significant
environmental impads, an ESMP will be prepared and will outline specific adions to mitigate theseimpads and
conforming to the obligations stipulated in the screening exercises,and all legal ingruments in force. At the time of the
implementation of the sub-projects, the potential environmental and socal impads must be clearly identified and a
management plan formulated, implemented and the plan's performance monitored during and after exeaution of sub-
project adivities. The mpacts must be avoided or neutralized where possble or mitigated in conformity with Uganda’ s
and the World Ban k ’'rescrippions forsoundenvironmental maregement.

Environ mental Manageme ntand Monito ring Plan

Monitoring is the continuous and systematic collecion of data in order to assesswhether the

environmental objectivesof the project havebeenachieved Goodpracticedemandsthat procedures for monitoring
the environmental performance of proposed projects are incarporated in the ESS Monitoring providesinformation on
the ocaurrence of impads. It helps identify how well mitigation measures are working, and where better mitigation
may be needed. The monitoring program should dentify what information will be collected, how, where and how dten.
It shouldalsoindicate at what level of effect there will be aneed for further mitigation.

Howenvironmental impads are monitored isdiscussd below.

a. Respongbilities in terms of the people, groups, or organizations that will cary out the moritoring
adivities be defined, as well as to whom they report amongst others. In some insances, there may be a need to
train peopleto carry outtheserespmsihilities, and to provide them with equipment and suppks;

b. Implementation schedule, covers the timing, frequency and duration of monitoring are speified in an
implementation schedule, and linked to the overall sub progct schedule;

C. Cos Estimatesandsourceof resourcesfor monitoringneedto be specifiedin the montoring plan;
d. Monitoring methods need to be as simple as possble, consigent with collecing useful information, so
that the sub poject implementer can apply them.
e. Thedata collected during moritoring is analyzed with the aim of:
f. As®sdgngany changes in kaseline conditions;
b. As®sdng whether recommended mitigation measures have been sueessfully implemented;
a. Determining reasons forunswccessful miigation;
b. Developing and recommending alternative mitigation measures or plans to replasatishdory ones; and
c. ldentifying and explainingtrends inenvironment improvement ordegradation.
Recommendedrormat(to be modified as applicable to each spioject)
Relevant environmental authority:
Reporting Dates:
Project District:
SubProject/s:
Subproject | Activities Project Environmental | EIA / EMB Environmental | Effectiveness | Issues
title phase l. Risks Compleged? | Permit of ESMP
granted?
name, New See note| Severe, Yes, No of Yes, Noor N/A| Good, poor,| See note
location, title | construction, | below Serious, N/A or needs| below
or reference| rehabilitation, Indicative improvement
(example) maintenance
Subprojects rejected:
Subproject title | Activities | Reasons for rejection | Remarks

NB: Subproject phasevill be one of the following: (a) under project preparation or appraisal, (b) appraised, or
implementation and(d) Issuesacddents, litigation, complaints or fines are to be listed e.g. if an environmental pert
was not granted, explain why?
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Public Congiltation

The environmental impacts or effeds of a projed will often differ depending on the area in whichit is locaed. Swch
impacts may directly or indirectly affect different categories of socal groups, agencies, communities and indviduals.
These are colledively referred to as propd stakeholders or the public.lt is crucial that during the ESA process,
appropriate mechanisms forensuring the fullest paticipation andinvolvement ofthe publicare taken by the developer
in order to minimize socal and environmental impacts andenhance stakeholder acceptance. An effective consultation
process shouldyenerally ensurethat:

a. Thepublic has aclear understanding of the proposed project; and

b. Feeadbad mechanisms ae clearly laid outand krown by parties involved.

Different sta g e sof the EHA process equire different levels ofpublic consultationand invdvement. Thekey stages
are:
a. Public consultation bdore the commissioning ofthe ESS

b. Public consultation duringhe ESS and

c. Public consultation duringeSSreview.
Consultation an bebefore, duringthe ESA stuly or duringitsreview as outlined below:

Congiltation before the ESA
On submision of theprojed brief to NEMA, itmight be dedded that views ofthe public on the poject is sought. NBMA
is oblged to puHishthe developer’s notifiction and other relevant documents in apublic notice within 4 weeks fom
the date of submision of the projec brief and/or notice of intent to dewlop. It is mportant therefore, that aplanfor
stakeholder involvenent is prepared before the ESSbegins. Such aplan shalld considr:

a. Thestakeholders tobe involved;

b. Matchingof stakeholderswith approaches andtechniques ofinvolvement;
c. Traditionalauthority structures andpolitica decision-makingprocesses;
d. approaches andtechniques forstakeholder involvernent;

e. Mechanisms to coled, synthesize, analyze and, mostimportantly, present the resutks;
f. To theESSteam and key decision-makers;

g. Measures to ensire timely and adequate feedback to the stakeholders; and

h. Budgetary/time opportunitiesand constraints.

Pubic consultation during the ESS

Duing the ESS the study team should endeavour to consult the public on environmental concerns and any other
issues pertaining to the projed. Though consultationsare very critical at the scoping stage, ideally, it shouldbe an on-
going adivity throughout the study. During the ESSreview, the public is given additional opportunity for ensuring that
their views and concerns have been adequately addressed in the ESS Any earlier omissions or oversight about the
project effects can be misedat this stage. Toachieve ths objective, the E$Sand related documentsbecome public after
submissiornto NEMA An official review appointmentwill be annournced, where the reviewing authority has to answer
guestionsand remarksfrom the public. These questions have to be handed inwriting prior to the meeting.
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10.3 ANNEX: FESTMANAGEMENTPLAN

Snce ESS3 Resource Efficiency and Pollution Prevention and Management is reletaamtUGSAT
project mainly due to the likelihood of use of agrochemicals (pesticides, fertilizers, herbicides,
acaricides, etc) to boostdbh crop and animal husbandra Pest Management Plan (PMP) has been
prepared as part of this E®MF to provide specific guidance oAMP practicesHowever, the use of
pesticideswill be limited/moderate and thus the likely amounts of pesticides to be usgthk project
will not be extensivesince the project will promote the use of integrated approaches to
management of pestsTherefore, the overall likelyenvironmental impad will be of moderate
magnitude andntensiy, site specific at specific farmer s#s. A stand-alone PMP was therefore deemed
not necessary. Thesimplified PMP prepared as part of this E3MF is meant to enhance PM by
the projectto ensure a guided aoquigtion, storage, handling and application of pesticides. The pan
includes development of comprehensivestrategiesfor handling, transportation, application and disposl

of pesticides in compliance with national and international requirements relating to different
agrochemicals. The PMPaddressesrelevant stakeholder concerns about pests and pesticides It
stressesthe need to monitor and mitigate negative environmental and socal impads of the project
(which includes the use of pesticides) and emphasizes the need for an integrated approach to the
management of pests in line with Uganda’ strategies on IPM adoption as well as World Bank
requirements on pest management and makes provision for adequate measures to enable the Project
sugain the adoption of IPM techniques.

In terms of guiding implementation of UCSAT,Pthe Progd Operational/Implementation Manuwl is
recommended to incorporate guidelines thatclearly stipulate procedures for acguistion, storage,
handling, application and dispos of pesticides.For purposes ofthis E3/F, the following basic guidance
and information is provietd as PMP.

Key Elements of UMFSN&-PM Plan
The key elements of thdCSATPMP include the following:
a. Preventingpest problens;

b. Monitoringfor the presence of pestsand pest damacg;

c. Establishinghe densiy of pest population, which may be set at zero, that can be tolerated or
corrected with a damage level sufficient to warrant treatment of the problem based on health,
public sefety, economic or aestheticthreshold;

d. Treating pest problems to reduce population below those levels established by damage
threshols usingstrategies that may inclue biological, cultural, mechanical and pesticidal control
methodsand that shallconsider human health, ecological impact, feasihility and cost effectiveness;
and

e. BEwluatingthe effeds and efficacy of pest treatments.

Decision Making - Detecting a single pest under the Projec will not always mean control is needed. A
dedsion to usepesticideswill be taken only as the very lastresort and will also be based on conclusions
reached from an agro-ecosystem analysisand trials. Thedecision uncer UCSATRill also depend on the
numberof pest and diseases found in the respedive crop and the lewel of damage they are doing. If it is
absdutely necessary to spray crops with pesticides, use of selective rather than broad-spectrum
pesticides shall be stectly observed.

Procurement of Pesticides
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Thefollowingcriteriawill apply to the sekection and useof pesticides inadivities uncger UCSATP

a. Pesticide financed under UCSATPmust be manufactured, pacdkaged, labeled, handled,
stored, dispo®d of, and applied acording to standards that, at a minimum, comply with the
FAO's guidelines on psticides.

b. Consistentwith World Bank ESS3 UCSATHinancing will not be used for formulated
products that fall in WHO clas®s IA and 1B, or formulations of products in Clasdll, if (a) the
country lacks restrictionson their distribution and use;or (b) they are likely to be usedby, or
be aacessble to, lay personnel, farmers, or others without training, equipment, and facilitiesto
handle, stoe, and apply theseproducts properly.

c. UCSATPFfinancing will not be used for any pesticide products which contain adive
ingredients that are listed on Anmnex lll of the Roterdam Conention (on Prior Informed
Consat Procedure for Certain Hazardous Clemicds and Pesticides in International Trade),
unless he County has taken explicit legal or administrative measures to consent to import
and use of that adive ingredient.

d. UCSATHinancing will not be used on any pesticide products which contain adive
ingredientsthat are listed on AnnexA & B ofthe StockholmConventionon PersistentOrganic
Pollutants, unlessfor an acceptable purpose as defined by the Conention, or if an exemption
has been obtaired by the County under this Gonvention.

Procurement Challenges by Farmers

Challenges associatedwith direct procurement of pesticidesby smallholderfarmers in Uganda
include the proliferation of illegal imports by unsaupulous private companies and the presence of
unlicenseddealers. There are many fake or adulterated pesticides on the market. However, purchase
of pesticides thraugh ACEs pesents a solution tothis problem.

DISRIBUTION OFPESTODES

Clster Sores -Pesticides will be stored at one Cluser Sore under the project and will then be
dispased to ead District Sore when need arises. The stoes will have to be maintaired in good
condition with all the required fadlities for proper storage as detailed in the next Section Sorage
facilities in each District will help alleviate the crowding at the Cluser Sore and to reduce the travel
digances tothe Parishfacilities. UCSATRvill use thesamecluster stores toacquire pesticides.

Distribution downstream - To help facilitate the acounting of specific stock of pesticides and other
logistics, record for each type of stock(i.e., pesticides, gloves— number and date bought, number and
date dispersed to each Parish, numberand date returned at end of spray cycle, etc.). Thiswill ensure
good accountability and record keeping of pesticide at the Parish level, from dispasal to collection of
empty containers at the end of the day. Each Parish store manager or Distributor will have to count
out and document the required number of sachets or bottles to be digtributed to the Farmers/
Spray Leaders, whoin turn will count out and document the sachets and bottles allocated to eat
Farmer/ Group At the end of the day, the processwill be repeated and the usedand unused sachets or
bottleswill be colleced and recorded.

Pesticides Usage Records -Under circumdances where MAAIF will diredly procure pesticides for
digribution to the farmers, it will be required to maintain records of all pesticides annually applied

under the project. In cases where farmers undertake direct purchase of the pesticides in the open
(guided)market with the guidance of the respective SQbunty Extension Staff (Agricultural Officers,
Veterinary Officers, FishedgeOfficers, etc), all farmers/groups shall be encouraged to keep records as
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appropriate and guided on the use and disposal of agismaste through periodic project trainings and
capacity development programme throughout project implementation.

Pesticide Uselssues Famer Groupsare likely to misusepesticides in at least six different ways:

a. Sprayingtoo closeto harvest, thuscontaminating thecrop after hanest;

b. Appying the wrong dosage, often over-applying. Farmers often spray hazardous insecticides
like organochlorines over five times in a easonwhen two orthree timescan besufficient;

c. Appyingpesticides inended for cash cops togrowingfood crops;

d. Spraying pesticides inended for growing crops onstored crops;

e. Usingobsokte or expired pesticides;

f. Improper disposal of empty pesticides containensl packaging;

g. Mixingdifferent chemical pestrides tagether;

h. Inadequate or non-use of required PFE in tandling and applying pesticides

i. Insufficient or lack ofknowledgeon pesticides wse and maragement by most farmers; and

j- No useof FPE

RULES AND PROCEDURES FOR SAFE APPLICATION OF PESTICIDES
All farmers shall betrained in the safe and responsible use of pesticideg Extension Offices
(Agriculture, Veterinary), CommuniBevelopment Officers and District Environment Officers
Safety and ProtectionThere are certain measures h should always be undertaken by pesticide
operators to help protect against contamination during the handling and application of pesticides. These
measures should always be followed.
Reading andunderstanding labels The first principle is to always ad and follow the label
recommendations on th pesticide container. If the label information cannot be read or understood for
any reason, then the operator should find someone who can explain the instructions to him. Apart from
the written instructions, tle operator should also look for pictorial arfnation on the label which will
indicate the degree of hazard presented by the pesticide formulation. Similarly warning symbols, such as
skull and crossbones, give information on the type of chemical hazard.
Avoiding contamination - Direct exposure of t skin, nose, mouth or eyes should be avoided or
minimized when working with pesticide products to reduce the chances of personal contamination.
When pouring and mixing the concentrated product, every effortusthdoe made to avoid splashing or
spilling orto skin or clothing. If any product falls on the skin, or into the eyes, then this should be
washed off as soon as possibldelikelihood of contamination can be greatly reduced by using suitable
equipment for measuring out and transferring the product.particular the hands must never be used
as scoops nor should the hands or arms be used to stir liquids.
Personalhygiene -Another basic principle of personal protection is good hygiene when working with
pesticides. This is to ensure that if any contaation occurs then it is removed in good time. In
addition, personal habits will help avoid direct contamination in itself.
Sakty gear-For the effective safety and protection of the workers handling agremicals, the
provision of the following is deendenecessary.

1 Helmet or cloth cap

Safety spectacles, gogglesface shield (attached to helmet)
Dust or Ight fume masks

Emegency vapor masks or hd#ce respirators with organic vapor cartridges

=A = =4 =9

Nitrile rubber or neoprene gloves gauntlets
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Overalls
Nitrile rubber or neoprene aprons

Strong rubber or neoprenedots

Use, Handling, storage, transportation and disposal of pestes

ToTo  PoeToPoToPe  DeToDe Do Dedo  PoDeToDe o oo Do Do o o Do

Personal protective equipment (PPE) is the last line of defense against pesticide exposure.
The correct PPE must be uded the type of pesticide, and it must be fitted and maintained
properly.

Pest control businesses should consider having a BBram as part of their risk
management strategy.

Read the entire label before purchasing or using a pesticide, évgou have used the
pesticide before.

Do not rely on your memory for the very specific safety and use information provided on
labels.

Identify the specific pest to determine the proper treatment.

If you absolutely need to use a pesticide, buy the least toxiciqgdsetrecommended for
your specific pest.

The signal word on pesticide labels indicates the level of toxicity.

Use only the amont needed to control the specific pest at that time.

Make sure the pesticide is designated for use on the specific pest ydtyarg to control.
Follow label directions carefully for preparation and application of pesticides

When mixing or using pestit@s, wear clothing that covers the skin, unlined heavy rubber
gloves, rubber footwear, hat and chemical splash goggles.

An airpurifying respirator may also be required if an inhalation hazard exists.

Safety equipment should be cleaned and dried aftechease and stored separately from
pesticides.

Mix only the amount of pesticides you need. Mix or dilute pesticides outdoons arwelt
ventilated area.

Do not spray pesticides outdoors on a windy day.

When spraying outdoors, close the windows to youmao

Do not water pesticiddreated areas immediately after application unless directed to do so
by label directions.

Pregnant wanen should avoid exposure to pesticides.

Do not use pesticides near children or pets.

Any clothing contaminated with pesticidehould be washed separately from other laundry.
First, rinse clothing outdoors with a hose or in a washing machinsqat.

Use hot water (140 degrees Fahrenheit) to launder, a full water level setting, and the
normal wash cycle.

Heavily contaminated clothing should be discarded.

Disposable protective clothing is available through safety equipment suppliers.

Safe storage of gsticides
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To reduce storage problems, buy only enough pesticide for one season's use.

Keep pesticides in their original containers with the labels intact.

Store in a separate, locked or other secure structure, away from children and pets.

Do not store pestides near food, medical supplies or cleaning products.

Do not store pesticides near water supplies.

Flammable pesticides should be stored away from sources of heat, flame, or spark and fuel

station.

Store pesticides in a dry area to prevent the deterimnaof containers.

Inspect pesticide containers frequently for damage.

Protect the label. Store substances in their original containers.

If an item is not in its original container, clearly label the current container with the

product's name and expiryade.

Place the word DANGER on the container.

If the product is in a rusting metal or a breakable container, this container should be placed

within a larger, plastic container.

The plastic container should be ovaesicked with a nofilammable absorbent, sih & clay

based Kkitty litter, to help contain any possible leaks.

Warning: Using flammable materials such as -ptay kitty litter or newspapers for

overpacking may lead to spontaneous combustion (fire)

Clearly label the outside container with the conteiand date.

A Unless the pesticide is banned or restricted, it should be completely used up according to
label directions.

A Empty containers should be transported back to District HQadrters and MAAIF main
store and pressure rinsed or crashed and pacikedne separate store until national disposal
program launches.

A To triple rinse, fill the container 1/4 full of water, close it tightly, and shake.

o Bo DoTo  DoTo Do o To Do o Do I Do

I

Safe transportation of pesticides
1 Take maximum care when:
-choosing vehicles for transporting pesticides
-loading pesticides (use pickup vehicles or big track withparus beds)

-unl oading pesticides (never | eave pesticides
1 Never transport pesticides with food, feed, animals, poultry, seeds, grains, consumer
goods..

Aways carry “a spill kit” which contains sho

In case of spill ups, control, contain and cleanup the spillage thoroughly
Keep the cleaned spillage with a plastic container for proper disposal

= =4 =4

MANAGEMENT ONASTE FROM PESTICIDES USAGE

Waste management shall be undertaken in line w
Nati onal Environment A ¢ 8 Re&adurtQEffician@mfAO duiddires én’ s ES|
Safety and environmental precautions, aihe World Bank Group General EHS Guidelines

Waste Streams
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Generation of solid waste is anticipated by project activities. The following waste streams are
expected:

i. Empty pesticide containe, after emptying storage containers. Improper handling of
packagng materials for the inputs may lead to littering and solid waste nuisance and
pollution of the surrounding environment. In addition, care should be taken as packaging of
pesticides is deemed hazardous waste.

i. Obsolete/ expired pestices, in the eventhat pesticides with short shelife are procured
and or get expired while in store.

iii.  Excess pesticides, asesult of procurement of more than required quantities.

iv.  Pesticides contaminated aterials, arising from handling and application of pesticicdes]
such waste may stray into communities, requiring communities to be taught to manage,
report, handle and dispose of solid waste originating figpmayingoperations.

v. Accidental spillages drdisposal while in storage, transportation and/or application

vi.  Other possible wastes include the construction related waste from the construction or
establishment of storge areas, though such works are not expected to be intensive.

Waste Management Measures to be implemented by MAAIF

A Management and control of gsticides shall be undertaken by extension workers at the
grassroots (Agricultural Officers, Veterinary Officers, Community Development Officers, Water
Officers, District Natural Resources Officesstrict Environment Officeydo avoid people
getting pasored in the process. This shall be supervised by the PIU at MAAIF

A Relevant aspects of waste avoidance and minimization shall be implemented and these include
the following measures: (i) management of stocks in an effective, efficient, and transparent
way (i), adequate design of pesticide storage, handling, and management facilgtesage
facilities shall have provision for containment of spillages;

A Inbuild in the procurement process and contracts arrangements to return excess pesticides to point
of origin/ source, for final disposal;

A MAAIF will ensure thapesticides procured by farmers, or the projeate manufactured,
formulated, packaged and labelled as per the FAO guidelinesoaMiBG General EHS
guidelines

A MAAIF shall designate temporal sta holding areas before disposal in an environmentally sound
manner (e.g. packaging containers) and these should be fenced to control and avoid unauthorized
access;

AMAAIF to ensure disposal of generated dapst e f ol
and at designated facilities;

A The location of the pesticide storage will include proper siting and design of the storage
facilities and providing equipment and facilities for containing possible spillage, protecting the
pesticides from direct sunlig/r ains, and having checklist/form to manage stock movement in
and out of the stores.

A MAAIF will adopt WHO/FAO guidelines on management options for empty pesticides
containers. The project will ensure that empty pesticides containers/drums are dispafe s
through systematic rinsing and crushing on site and are not given to members of the
community for their useAny unintended risks of pesticide spraying should be communicated
to communities in appropriate language, form and via media to avoid adedth effects on
the community.

A Waste shall be segregated to separate hazardous fromhamardous wastes;
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A Waste disposal by burning should not be permitted and signage should be erected. No disposal
/ dumping of waste shall be undertaken in fragileosystems such as wetlands, forests, etc.
Waste shall be disposed of at designated areas, with approval of local authorities and NEMA.

A MAAIF will implement emergency preparedness measures in case of significant waste spills or
other health and safety retad incidents;

A Trainings for the project PlU/teams, including District Local Government should incorporate
the aspects of waste collection, handling, transport, treatment and final disposal; and

A The project should conduct regular sensitization and awess sessions at the local
communities and schools to ensure they know how to recognize and report the waste
generated by project activities to District Local Government Authorities.

Instructions onuseof PPB

Wear protective equipment as describedTable 10-1 below.

Tablel0-1: Summary on correct usage of PPEs

Equipment Protection How to wear it

Coveralls There are two types of coveralls: disposable g Button (or zip) right up to the

reusable. neck. Loose coveralls around ti
Disposable coveralls are lightweight nda neck will suck and blow pesticiq
comfortable on warm days. They can be worn | in and out of the interior of the
mixing and applying pesticides, and then discar({ covealls as you bend and mov
at the day’ s end. I f t|Wear coveralls over a long
should be discarded at once. sleeved shirt and pants.
The second type of coverall is made of washg
fabric and may be reusedanytimes. These fabri
coveralls are adequate for use with all but the m
highly toxic and concentrated pesticides.

Aprons When pouring or otherwise handling concentrat{ Make sure the apron covers yo
pesticides, it makes good sense to wear protect body from your chest to you
in the form of an apron. The apron protects tl boots.
front of your body fom 9ills or splashes of th
concentrate. The apron should be made of rubl
or synthetic liquidproof material that will resist the
solvents used in formulating the pesticide.

Gloves Praect your hands by wearing chemieaksistant| Put gloves on and roll up the fir
gloves. Neoprene gloves provide the b¢ inch or two of the cuff. That wa
protection. Natural rubber gloves may be us| when you lift your hands, an
when handling organphosphorus or carbamat(l i qui d on t he
pesticides. Be sure that they are designed for | down your arms.
with solvents and pesticas.Never use lined gloves
gloves with wristbands or leather gloves.

Hats Use a chemicakesistant hat, peferably made off Even  small amounts ¢
washable plastic. The hat may be a hard hat moderately or slightly toxi
made of flexible plastic. pesticides may cause severe s
In either case, it should have a plastic sweatbg irritation or other illness fif
Wash and dry entire hat after each use and bef{ exposure continues for sever
storing. Ordinary baseball caps with clg days. Please alwaygear the hat
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Equipment

Protection

How to wear it

sweatbands are dangeus as they absorb thg
pesticide and recontaminate the forehead eac
time you wear them.

(complete gear) however littl¢
there is to spray/ apply.

Boots

Wear chemicatesistant, unlined boots. Thes
boots are available in a variety of styles g
materials. Neoprene boots are the best. Kng
length boots offer greater protectiondzaise they
extend above the lower end of the apron. Avc
leather or fabric boots and shoes because these
absorb pesticides and cannot be cleaned effective

Wear your trouser legs outsid
the top of your boots. This wi
prevent spills and splaskefrom
running into the boot and ontq
your leg.

Goggles

Chemicatesistant goggles keep your eyes safe fr,
both splashing and, if using dry formulations, du
or granules.

Don’'t use goggl es
these will absorb pesticides

wi t h

Wear goggles snugly on your fa
so that the sides of your head a
protected from splashes. If yo
wear glasses, make sure Yy
purchase goggles that fit snug
over them.

Never wear contact lenses whe
working around pesticides.

Respirators

Only approed respirators should be used. Do n
exchange parts of different respirators. (R
example, do not use a cartridge produced
Company “AT wi t h a r
Company “B” as the <cori
adequate protection to the user). Dusbasls are
ineffective in protecting against herbicidapors
Similarly, the filters on tractor cabs are intended
remove dust and are not designed to prote
against herbicide vapors or mists. Chemica
cartridge respirators are recommended for outdo
use when mixing and applying herbicides.

When carrying out operations
change filters each day. TH
cartridge should be replace
when chemical odor becomes
apparent or when breathing
becomes difficult.

New cartridges should always f
installed at the beginimg of the
spray season.

Prior to commencing work, cheq
the face seal while the respiratg
i s on t he w
Regardless of design, respiratq
cannot be worn securely b
people wearing beardsg
moustaches or sideburns.

Face Shields

Goggles offer sme protection, but frequently fuH
face protection is advised or required according
the pesticide label.

It is especially important to protect your eyes a
face when pouring or mixing liquid concentrates.

Effective face shields are made of clear ptasti

9nce the shield attaches to th
hard hat, you can raise or lower
as needed.

Note: The key danger times are during mixing and when walking through the spray path. Eye and
feet protection are the greatest priority. Goggles, long pants, and rubbetstere most needed.
Due to the use of knapsack sprayers by siedle farmers and being unaccustomed to wearing
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protective equipment, only pesticides which meet World Bank standards of minimum mammalian
toxicity (“l east t berecanmeénded fpreuse ursder thé projeetf f ect i v e,

Records Keeping
All records will have to be documented as soon as possible but no later than 14 days following
completion of each pesticide application in a treatment area. On or before the 14th day after any
pesticide application, a copy of the below information will need to be on file with the Extension
Workers. Information for each treatment area to which pesticides are discharged as follows:

a. Surveilance methods used, dates of surveillance, and findings okglance

b. Target pest(s) and explanation of the need for pest control

c. Pest or sitespecific action thresholdgrior to pesticide application

d. Description of pest management measures implemempeor to the first application
e. Company namand contact inbrmation for pesticide applicator

f. Pesticide application dates and time of day of application

g. Description of teatment area, including location and size of treatment area and identification
of any waters

h. Name of each pesticide product ub& include ACBegistration number
i. Quantity of pesticide applied

j.  Concentration (%) of active ingredient

k. Effective concenation of active ingredient

[.  Any unusual or unexpected effects identified to Rtamget organisms

m. Was a visual assessment conded? Was it done&luring or post pesticide application, if not
explanation why not?

n. Assessment of environmental conditions réhgtto proper pesticide use

PEST MANAGEMENT PLANIMPLEMENTATION
Key Srategies
The project will adopt the following programmes and strategies to achieve an effective pest
and pesticide management process:
a. Formation of aSdeguards Team
Registration and training ofall interested pesticide distributors/resellers urder the Project
Edwation and awarenesscreation on safe pesticides use
PestsMonitoringand Surveillance Measures
IPM Capacity Building
Institutional Gpadty Buildingand Training
Training of farmers inIPM and sfe pesticide use

@~ooo0c
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h. Participatory Monitoring and Exaluation

Key Recommended Interventions
a. Pest suneillance systems need to be urgently establishedor bolgered in Uganda to
avert the socieeconomic disasers that can becausedby plant pestsand diseases;

b. Smallhdder farmers need to have more reliable and timely accessto agricultural advisay
and extensionservices to provide them with the knowledge onhow to identify and deal with
pestsand disases;

C. Registration of pesticide distributors and resellers and to train them in safe pesticide
management;
d. Stup CollectionCenterswhere farmers acrossthe Districts canreturn empty pesticides

container for onward transmisgon for safe handling and disposl. The collections of empty
containerswill be adirect responsbility of the Locd Gowernment Authority;,

e. Need for MAAIFto cornsider construction of a pesticide disposal fadlity in Uganda.

EMERGENCY PREPAREDNESS AND RESPONSE PROCEDURE

Given the environmental, health and safety risks and impacts (both occupational and community
based) that may arise from the use and management of pesticides, there is need to develop and
implement measurs to address emergency events. An emergency event is an unanticipated
incident, arising from both natural and mamade hazards, typically in the form of fire, explosions,
leaks or spills, which may occur for a variety of different reasons, includingefadumplement
operating procedures that are designed to prevent their occurrence, extreme weather or lack of
early warning. The measures are designed to address the emergency event in a coordinated and
expeditious manner, to prevent it from injuring thee&lth and safety of the workers and the
community, and to minimize, mitigate and compensate for any impacts that may occur. During
project implementation, MAAIF shall develop site specific Emergency Response Plans based on the
specific sites where pesti@d and/or agrochemicals shall be applied, alongside the respedite
specificPest Management Plans, following the framework guidance provided below:

An Emergency Response Plan (ERP) at the storage sites will include the following, as agtgropri

a. engineering controls (such as containment, automatic alarms, and shutoff systems)
proportionate to the nature and scale of the pesticides spill hazard;

b. identification of and secure access to emergency equipment availabdé#®and nearby;

c. notification procedures for designated emergency responders;

d. diverse media channels for notification of the workers, affected community and other
stakeholders;

e. atraining program for emergency responders including drills at regular intervals;

f. public evacuatiomprocedues;

g. designated coordinator and/or EnvironmentaHealth and SafetySpecialist for ERP
implementation; and
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h. measures for restoration and cleanup of the environment following any major accident.

Given the anticipated low moderate use of pesticigls, itis unlikely that the project will establish

or facilitate establishment of anyesticidesstorage siteThe ERP at storage sites has been provided
just in casea storage area is establishedAAIF, the District and Stdmunty Coordination Teams

will assistand collaborate with affected workers, communities, relevant government agencies and
other relevant parties in their preparations to respond effectively to an emergency event, especially
where their participation and collaboration will be an impanmt pat of an effective response. The
ERP will be reviewed on a regularapthly) basis and confirm that it is still capable of addressing
the potential range of emergency events that might arise in connection with the project. This is
necessary tadentify andaddress any emerging risks and impacts during implementation, including
updating key contact operational contacts/ persons (which will include telephone contacts of
Project Coordinator, Environmentblealth and Safety specialist, Sociologistrict Conacts,
nearest Health Center contacts, etc. MAAIF will support affected workers, communities, relevant
government agencies and other relevant parties through training and collaboration and will conduct
such training in conjunction with the traing providedto project workers as part of the OHS
requirements.

Handling Pesticides Spills

In accordance with FAO guidelines, any accidental insecticides spills need to be cleaned up

immediately to avoid further contamination. If spills occur:

a. keep p®ple and animals away from the contaminated site;

b. remove damaged packages and place them on bare ground (or use pmotbaipiding, if
available), away from dwellings and water supplies;

C. use soil or sawast to absorb liquids, sweep up carefully and burg iplace whee there is no
possibility of contamination of wells and waterways;

d. thoroughly wash down all contaminatedps of the vehicle, away from wells and waterways;

e. wear protective clothing durig clearup operations. Larger spills should be conél with a
sal wall to limit the area affected and prevent contamination of waterways. Ensure that the
contaminated site is closed off to people and livestock. Then immediately contact MAAIF
headquarters so that a largescale clegmoperation can be ingted.

Handing Insecticide poisoning Even when all efforts have been made to reduce insecticide
exposure, and appropriate personal protective equipment is used, insecticide poisoning cannot be
excluded. Unfortunately, the signs and symptoms of insalgi poisonig are often not very
specific and may also be the result of other health problems. This means that field staff should be
vigilant. If doubts exist as to whether symptoms are related to insecticide use or not, the affected
person should stop hadling the poduct.

Treatment of insecticide poisoning
The treatment of severe insecticide poisoning is complicated, even in specialized well equipped
hospitals. The distances between the application sites and hospitals further complicate fast
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treatment. Avoiding pasoning should therefore be the absolute priority. Insecticide poisoning
should be treated by trained medical staff.

Emergency samplingSometimes it may not be possible to develop a proper sampling plan. This is
the case in emergency situatis, e.g. itvildlife mortality has been observed, accidental spillage has
occurred, beekeepers have claimed thasticides sprayas caused them damage, etc. In these
cases, the monitoring team may need to take samples immediately, for later residugsiand is
important that sampling is carried out as soon as possible, otherwise residues may already have
broken down.

First aid after insecticide exposur&irst aid after insecticide exposure is of vital importance and
may save lives. The most immpant aspectof first aid are to reduce or stop further exposure to the
insecticide, and to stabilize the patient if needed. Advice on first aid is given in Fig. Belomeg
Safety and Environment Guidelines, FAO 2003:
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52 | Satoty and onvironment

Figure 26. First aid measures to be taken in case of insecticide exposure and
poisomning.

1

If inseswticide in EYES —
wash thoroughly (15
minutes) with clean watar

If insecticide on SKIN —
wash thoroughly with
clean water and soap

If insecticide omn
CLOTHING — take off
clothing and wash skin
with water and soap

21

5

If insecticide INGESTED —
do mot induce womiting —
give active charcoal
solution

If person is UNCONSCIOUS
— cheack that breathing
passages are clear —
place person on the side
writh head down and
tomgue drawn forward

I person STOPS
BREATHING — start
artificial raspiration (makea
sure you do not get
contaminated yourself)

ALWAYS — keep person
calm and cool

severe poisoning.

ALWANS — take person to
nearast medical Facility

ALWAYS — take
insacticide labal or safoty

data sheat to madical
Facility

Antidotes showuld never be administered prophylactically. Using
atropine or pralidoxime as “preventive medication™ may mask early
signs of organophosphate poisoning. This allows control staff to
continue spraying when they should not, and can result in more

Desert | ocust Guidelines

(Source: Safety and Environm&uidelinesfFAO 2003)

Risk of Sprayingtorage (Storegnd Emergency Preparedness Measures

S.N

Risk

Risk Source

Emergency preparedness measures

1.

Stores

are inflammable.

Certain insecticide formulation

No smoking is allowed around fueh@ insectici@
storage sites and during refuelling of transportati
vans. During refuelling any engine or appara
that may give off sparks (e.g. cars) should be s
down or moved away.

Preparedness for firefighting equipment ar
procedures in allstores and fel station of the
operation.

Training on fire fighting for pesticide and fuel storn
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workers.

Spillage and Stores and Transportation Largescalepesticide stoes should be custorbuilt.
leakage They must have all the necessary safety feature
F:are _S,hOUId be takeq tha contain possible insecticide spillage, such
insecticides are stgrgd in 'th bunded walls.
shade, whenever this is possibl
Overheating (given the| If pesticide spray is carried out from the same {
characteristic high temperature| for several days, drums can be protected nfrq
in Northern and Eastern Ugang direct sunight by placing them under tarpaulins g
during DRY season) may lead| poles. To contain any possible spills that n
buildup of pressure inside th{ accidentally occur, temporary soil bunding shol
insecticide drums, which mal be constructed around the storage site. Speq
burst or forcefully eject the portable bunding also exists for temporary dru
product when the bungs arq storage, which has the advantage that spilled
opened. insecticides will not penetrate into the soil.
Fumes Stores Ensure sufficient ventilation and provide protectig
against rain and sunlight.
Adopt FAO detailed guidelines on the design
pesticide stores
Splash and Filling handheld sprayers and Hoses should be checked daily for wear and t
Drenched by the | insecticide loading and corrosion and replacedsasoon as nesed.
insecticide Similarly, connections between the hose and f{

This is potentially a hazardoy
operation, because if al
accident occurs the operatg
may literally be drenched by th

pump may slowly loosen during operatio
increasing the risk of operator exposure. Th
should be checked and fastened on a daily basis

insecticide. The main risk
associated with pumping are
burging of hoses and loosenin|
of the connections between thg¢
hose and the pump. Both risk
are more likely to occur with
motor pumps. It is therefore

Smaller containers (up to 20 litres) can be peul
directly nto the sprayer. Hantheld sprayers|
are normally filled by pouring the insecticig
directly from the container. A wide funneg
should be used to facilitate pouring and avdg
spillage.

essential that pumping gear is
good quality and wel
maintained. ULV insecticide
may be vey corrosive ad can
destroy pump hoses relativel
rapidly. Filling other types o
sprayers may also be hazardol
since concentrated UL
formulation can splash on to th
operator.

For all insecticide loading operations, person
should wear appropiate PPE, ang
water and soap for washing should be availah
Sprayers  should always be filed w
away from habitations, bystanders, animals a|
water sources. Empty containe
should be rinsed with a small amount of diesel
kerosene, and the rinsed aded to
the sprayer. Containers should be closed well al
use(even if empty) and stored in a safe location.
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Safeguards Team-The Projed CoordinatorsPIU will form a Safeguard Team to oversee the
monitoring of pests and pesticide use under the project to ensure thatthe project complies with
national laws relevant safeguardpolicies as well as meeting of the country’ s$nternational
obligations.

Implementing Agencies

Table10-4-2: PMP Implementing Agencies and their rolead respongbilities

Institution | Role/Responsibility

MAAIF Crog MAAIF will be the focal point for implementation of the PMP and shall coordinai
Protection | implementation through a harmonized information management system, finar
Department| mechansm and a moitoring and evaluation frameworK:he PIUvill communicate the
content of the Pest Management Plan to all project actors or stakeholders incl
ACB, NAADS, NARO, DAOs, UNBS, NDA, GAL, NEMA etc. at the national an
regional levelsife. within poject clusters). MAAIF will
1 create awareness among downstream project actors or participants (pesi
distributors/resellers, farmers, farm assistants) of the importance of pest
pesticide management in the framework of this PMP;
1 Ensue that all dwnstream actors or participants have access to information
relevant crop pests/diseasefroject IPM strategies regarding pest contrg
declared pest plants, current ACB list of registered pesticides etc.

MAAIF will also:

1 Liaise with staitory bodies including URA, NDA and UNBS to ensure

importation of quality pesticides; (Already contacted UNBS for PVOC which

May 31 2014). MAAIF has constructed a laboratory to test the pesticide ingreq
if in harmony with the label at Namele.

Liaise vith NEMA and GAL to monitor pesticide contamination;

inspect the conditions of pesticide storage and transport;

Together with LGs collect empty pesticide containers;

Inspect pesticide shops to ensure that they are registered or licensed byard]
trained by the College of Agricultural and Environmental Sciences at Mak
University together with UNADA, on safe use of pesticides. Inspectors will a
required to take samples of pesticides that are expired or suspected of |
adulteratedfor laboratory testing.

9 Collect agricultural statistics through its Agricultural Statistics Division

= =4 -4 A

NARO NARO will coordinate all integrated agricultural research activities initiated unde
project. The institutions will include National AgriculturBesearch Laiatory at
Kawanda, Coffee Research Center at Kituuza, National Crops Resources Ing
Namulonge and other tertiary institutions. When pest problems occur that are nov
beyond the scope of NAADShouse experts and the UCDA Extens&iaff at the
district level, advice will be obtained from NARO.

UBOS UBOS will conduct agricultural censuses to generate data on agricultural prody
cropped area, and yields of the crops produced by smallholder farmers. 7
agricultural statisticsvill be impatant in project evaluation.

LGs Actual implementation of a large proportion @iroject activities will take place a
district level and will fall under the responsibility of local governments. The LGS w
1 Conduct surveillance of pesanddiseases
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1 Mobilize farmers for training
9 Distribute pesticides as well as collection of empty containers

NEMA Role of NEMA will be to review and approve ESIA reports for the diffeudrrojects
in addition to monitoring of pesticide us&lonitoring pesttides use andlisposal of
resultant waste, including expired pesticides.

MoH MoH will be supported to collect and keep accurate statistics on pesticide poiso
events. In addition, it will create awareness raising actions that will target the diff¢
pesticide $ers in order to avoid such accidents and incidents.

ACB The ACB will:

1 Register any new pesticides required under the project.
1 License any new pesticides suppliers

1 Development of the project specific IPM Pesticides List
1 Work with MAAIF insgctors to enbrce the pertinent laws

UNBS UNBS will work hand in hand with ACB, NDA, URA and MAAIF to address ig
pesticides quality. It will have to ensure that the fertilizers and pesticides importg
Uganda for thegrojectmeet standards as peyuidance othe ACB, NDA and UNBS.

URA Will ensure that revenue from the products that are taxable is remitted
Government.

UNADA UNADA to work with MAAIF and UNBS to address the issue of fake and adult
pesticides as well as to train more UNADAmMbers in sk agrochemical use so as
effectively advise farmers.

NGOs NGOs with collaborate with MAAIF and will work with farmers to

i Raise awareness among the smallholder farmers about the dangers of
pesticide handling and use;

1 Work with extersion staff toteach farmers about safe pesticide use and storageg

T  Work with farmers to develop community monitoring of the use and impact
pesticides in order to alert the authorities as to the health and environme
impacts of pesticide use;

1 Empowerthe smallhotlers through training and other support to engage with {
local government to address their concerns on pesticides use;

1 Do more to publicize to the public the environmental and health impacts
pesticide use

T Work with Government to identf and supporhecessary policy changes.

TRAINING NEBDS AND STRATESY
a. Training needs. There is need for training of Agicultural Extension Agents in IPM to become
better at providing practicd and research-based knowledge of crop production and protection
strategies, including nm-chemicd alternatives. All exiging extension wakers will be trained in
IPM and safer pesticide usewho willin turn train the farmers and those direcly below them.

b. Approach: Training farmers in IPM will be through usng farmer field schoo (FF§ or
farmer groups type of participatory learning and research programs jointly with
farmers extensionworkers and researchers. The H-S approach will involve a growing season-
long informal learning experience in the farmer ®wn fields.

c. Pesticides use training: The key training needs that have been identified among others include
pog-harvest handling of crops, storage, disposl as well as safe useand handling of pesticides.

200



Training for “safer pesticide u s e & comnm®n approad to mitigate the potential negative health
and environmental impads of pesticides. This conventional approach will promote reducing
hedth risks of pesticidesby safer use of the products through training, use of protective
equipment and technology improvemens, as well seeking to educe pesticide hazards via
regulationsand enforcement in addition to the training. Under ACDPa well-illustrated bookleton
safe pesticide use designed for self-learning will be developed and digtributed to farmers,
Exensionstaff, stockidgs and their staff. This boolet shall be applied and used in UCSATP

Pesticide management training of pesticide dealers

a. Recommended Coues Content The target group is mainly business persons, whose main
interest is making money. Consequentlthis group ha minimal interest in theoretical
background and needs to be introduced to the practical aspects of pesticide management.
Therefore, the course recommended here include types of pesticides, pesticide formulations,
toxicity classification, type of pestici@ labels, concentration mixing, fate of pesticides in the
environment, safer use of pesticides (including selection, handling, application, storage, and
protective clothing), and combining use of pesticides with-pesticide methods.

b. Booklet/Manual on Saé Pesticide Useln addition to the above training, a wallustrated
booklet designed for selearning will be developed and distributed to stockists and their staff.
The booklet will contain information on how to read pesticide labels &l ws generh
information about safe pesticide use and first aid practices. In addition, MAAIF will assemble the
recommended pest control practices in summary form for major crops that will also be very
useful to stockists when advising farmers. This sdoeklet will also be used by extension
workers.

c. Training ResponsibilitiesThe PIU at MAAIF with input from National Agricultural Advisory
Services (NAADS), Uganda Cooperative Alliance (UCDA) and National Agricultural Research
Organization (NARO) and othanterested stakeholders will standardize training needs
assessment across the clusters and organize appropriate workshops to develop more detailed
learning modules. The Crop Protection Department with input from the NAADS, will liaise with
appropriate fa me r s ’atioassos o0 C i
U plan training implementation
U provide technical support such as in preparing and delivering fp&@ining materials and

evaluating resource materials,
U identify and select sudtble local training resource persons and materiatel a
U Prepare taining progress reports.

The respective District Agricultur aand@dugso:cer s wi |
a. identify and organize farmers groups for training (i.e., use of farmer field school to teach farmers
on the dficient andresponsible use of pesticides),
prepare, organize and supervise training implementation plan,
verify repats of persisting pest problems and farmers training needs,
monitor performance ofarmer trainers and postraining assignments, and
e. Prepare traiing progress reports.
Farmers/local communities as the principal beneficiaries will be organized into farmer groups for
training and adoption of IPM practices. The farmers will be facilitated to set up Community IPM Action
Committees to coorihate IPM advities in their areas.

oo o

Monitoring and Evduation
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An annual report on the progressof pest and pesticide management will be prepared. The report will
indicae the pest casesidentified and treated usinglPM approaches, location of pests, level of sucessof
treatment, the amount and type of herbicide/pesticide used, leel of cooperation from farmers and
other relevant information (e.g., training programmes organized, farmer field schools held etc.). The
project management will undertake annual pest and pesticide control and maragement reviews to
confirm the implementation of the various control measures or programmes or adions outlined in the
IPM. Recommendations from the reviews will help MAAIF to refocus and plan effectively towards
achieving planred targets. Themanagement review team will include, NARO,UCDA, NAADS NEMAand

MAAIF Crop Protection Department. Any other required additional technical guidance may be provided
by the World Bank.
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Table10-2: Generic Summary of the Pest Management & Monitoring Plan, and Pesticides Management & Monitoring Plan for UCSATP

Potential Impacts Mitigation Measures Implementation tool Expededresult Monitoringindicators Resporsibility
and Risks

Threat from other crop [Educate and train farmers |Adoption of IPM techniques/ Famerstrainedin 1. Number of farmerstrained, UCDA, NAADS,
pestsand diseases to adopt good agriculturalapproaches IPM techniquesand Training records MAAIF,DLGs

place

b) Applied pesticides
registered

Number and condition of storage
facilitiesin use

practices(GAP) GAP 2. Incidence of crop pests
3. Pioduction losesfrom crop pests
Apply ACB approved or Ingpection of pedicidesat Applied pesticides Records of pesticidesapplied at UCDA, MAAIF,
recommended pesticide iffarm/storage gate prior to use registered and approvedeachfarm NAADSDLGs
necessary (Project Policy) by key stakeholders and
in conformity with IPM
principles
Impact on post-harvest |Provide adequate and Post-harvest loss reduction a.) Post harvest lossegNumber of farmerstrainedin IPM  MAAIF,NAADS,
losesdue to pests proper storage facilities  |plan based on IPM techniques iravoided or minimized techniquesfor post-harvest storageUCDA, DLGs

in crops

for cropsand storage products

crops within acceptable
limit/ MRL

residue in sampled crops
2. Number of timesexported
crops are rejected due to pestcide

residies

2. Monitor incidence of approved by key Number of cases of post-harvestjlUCDA, NAADS,
post-harvestpeds stakeholders and  inpests MAAIF,DLGs
conformity ~ with  IPM
principles
3. onfirm status andJInspection of pedicides at Records of pesticides applied aiNAADSMAAIF
integrity of pesticides atfarm/storage gate prior to use storage sites/ rooms DLGs
storage gate prior to use  |(Project Policy)
Improper use of Educate farmersand Pesticide hazardsand use Proper use of Number of casesof pegicide MAAIF,DLGs
pesticidesby farmers andextension staff on properguide manual or leaflet for thepestcides by farmerspoisoning occurring under the
extenson staff use of pedicides andproject (include simple pictorialand farm asdstants project
pesticide use hazardspresentations)
including use of PFE.
Control and supervise IAdoption of IPM approaches/ Famerstrainedin Number of farmerstrained, MAAIF,DLGs
pesticide use on farms techniques IPM techniques Training records
Monitor pesticide resicle |[Random sampling procedure Pesticide residue in 1. Levelsand trend of pesticide MAAIF,DLGs




Pollution of water Control and supervise /Adoption of IPM approaches/ Famerstrainedin Number of farmerstrained, MAAIF,DLGs
resourcesand aquatic lfejpesticide use by farmers  techniques IPM techniques Training records

Proper disposal of Pesticide container collection Pesticide container 1. Number of farmerd reselles MAAIF,DLGs

pesticide containers byand disposal plan disposal plan developedaware of pesticide containen

resdlers/ farmers and implemented disposal plan

2. Number of containerscollected

Monitor  pesticides inEnvironmental quality Pesticide Levelsof pegicidesin water NEMA, GAL,

water monitoring plan (linkage with concentration in water MAAIF,DLGs

resources Project ESMP) resources  (boreholes

streamsetc.).

Abusesin pesticide Identify all pesticide Registration policy for all Only approved and a) Company registration ACB, UNBS,
supply and sales distributors and resellgsinteresteddistributors and resellgslicensed dealers anddocuments MAAIF,DLGs

interested in providing
services and products to
farmers under the Project

under project

resellgs supply
pesticidesunder project

b) Bvidence of license/permit to
operatein pesticides
c) Bvidence of location and contactg
of swopliers/resellers

Confirm status  and
integrity of pesticides
supplied under project
Ban big pestcide
containers to minimize
decanting cases

X

All pesticides are to be in the
original well labelled pesticide
containersprior to use.

No decanting of pesticides
under this project.

Ingpection of pesticidesat farm
gate prior to use.

Decanting policy (No decanting
of pesticidesunder project)

X

x  Only approved and
registered pesticideg
used under project

Banned pesticideg

avoided.
x F&e and expired
pesticidesavoided
x  Integrity of
pesticide
guaranteed at farm
gate level.

Al pesticides delivered
for use are inthe original
containers

x List of pesticides supplied and
used in line with Agricultura
ChemicasBaard.

Cases of pesticides found in
non-original containers.

X

x  Ingpection records for|
pesticides at farm gate prior to
use.

Cases of pestcides found in
non- original containers.

ACB, MAAIF




Poisoning from
improper disposal
pesticide containers

of]

Educate farmers,

extension staff and local
communities on health
hazards associated with
use of pesticide containers

Pesticide hazards and use guide
manual or leaflet for the project

Famers, extension

staff, local communities
educated on pestcide
health hazards

Number of casesof pedicide
poisoning through use of pesticide
containers,

Number of farmers returning empty|
pegicide containers at collection
points,

Number of farmers, extenson staff,
and reselles trained in proper
cleaning of pesticide mntainers.

Properly dispose
pesticide containers

Pesticide container cleaning
and disposal plan

Pesticide container
cleaning and disposal

DLG,NBEMA,
MAAIF,DLGs, MoH

General health and
safety of farmers/crops
and environmental
hazards

Educate farmersto adopt
Best Practices basedupon
IPM techniques, and do
not use chemical
pesticides unless advised
by MAAIF

IPM techniqueswith
emphasis on cultural and biological
formsof pest ontrol

Compliancewith
national laws and WB
policy on Pest/ pesticide
management

Number of farmerstrainedin IPM
techniques;

Number of farmersimplementing
IPM on their farms.

Frequency of chemical pesticides
usage.

MAAIF,DLGs,
MoH

Provide PFEs to
farmers/extension staff for
pesticide use in the fields

Health and safety policy for farm
work

Famers and

accompanying
dependents  (children)
protected againg

pesticide exposure in the
fields.

Quantities and types of PHEg
supplied or made available undern
the project

MAAIF,DLGs

Fducate farmers farm
assistants in the propern
use of pesticides

Pesticide hazards and use guide
manual or leaflet for the project
(include simple pictorial
presentations)

Famers know and use
pesticides properly;
pesticide hazards and
use guide ledlet or flyers
produced.

Number of farmerstrainedin
pesticide use; Number of farmers
having copies of the pesticide
hazard and use guide flyers;

MAAIF,DLGs

or purchase quantities of
pesticides required at a4
given time and to avoid

needed are purchase;
long term storage of
pesticidesby farmers
avoided.

long term storage of

supply and usage

Properly dispose obsolete |Obsolete and unused pesticide obsolete and unused Relationship between pesticide MAAIF,NEMA,
and unused pesticides disposal plan pesticide disposal plansupply and usage DLGs
prepared and
implemented.
Educate farmers to obtain[Pesticide use policy/plan Only pesticides Relationship  between pesticidgMAAIF,DLGs




Provide emergency
repponse to pesticide
accidents and poisoning

Emergency regponse plan

Pesticide accidents
and emergencies
managed under the

project

Number of pegicide accidents
and emergencies

MAAIF,DLG
DLGs, MoH




10.4 ANNEX4: LABOUR MANAGAMENTGREREDURE

Labor Managment Procedue (LMP) has been developed to manage labor risks during the implementation

of the Uganda CIl i mat eTh&SlLivi® ihds linkages iwith tRlegt Managentemt Blagne c t . "7
(PMP which takes care of the safety and health of the workforcéoles duringand after application of
pesticides. ThePMP provides measures for workers and community safety, including emergency
procedures. Both documents form part of this ESMF and should therefore be used iefevesce. It is
recommended that th&key aspects oLMP including those of other E&S instruments, shall be incorporated

in the bidding documents and contracts for implementation.

Labour Management Procedurapply to any project component where labour management aspects need
considerationFor the reasao that this ESMF has been prepared before full knowledge of all project details
including detailed or individual projeetctivities labour requirementgshe labour management procedures
should be revised annually to cater for any emergifmpla issues nbevident at this stage.

The Labor Management Procedure has been developed to set the way in which project workers will be
managed in accordance with the requirements of U ¢
Environmental and Si@al Standard2 (ESS2H.abor and Working Conditions. The Labor Management
Procedures (LMP) apply to project workers includingtiinle, parttime, temporary, migrant workers, and
specifically as listed under ESS2, the following: Direct workers, Couwtractdkers, Comunity workers,

and Primary supply workers. The LMP is applicasiper ESS2 to the project in the following manner:

a. people employed or engaged directly by the Government (including the project proponent/MAAIF
and the project implementinggencies) to wik specifically in relation to the proje@irect workers);

b. People employed or engaged through third parties to perform work related to core functions of the
project, regardless of locatiorGgntracted worker¥ . “Thi rd parconiraetsrs, sbmay i |
contractors, brokers, agents or intermediaries;

c. People employed or engaged to provide community lab@n{munity workery as that term is
identified in paragraphs 338 of ESS2; and

d people employed or enga g e iérs @imnaryGupplyeworkenseanettiose pr i n
suppliers who, on an ongoing basis, provide directly to the project goods or materials essential for the
core functions of the project identified in paragraphs&®of ESS2.

Overview of Labour Use in the Project

The charactdstics of Project workers in terms of types, numbers and timing of the individual requirements
cannot be provided definitely at this point but guiding projections can be provided to serve as a basis to
guide project implementation.Timing of Labor Requirerents will correspond to timing of
implementation of each operation/ project component and/or activity.

Workforce requirement the requirement of the work force at different levels and labor type will be
determined by the scope of work to hendertaken uwler different project components. The following
estimates are based on a projected workforce needs dictated by thepfC@)&xt type subcomponents,
institutional capacity building aspects and involving participation of communities themsé@haemer
groups. The table below presents the estimated labor force for each type of worker. Most of these workers
are government civil servants and Community work®t8AIF shall ensure that the employment Contracts

of all types of workers are in line Wit U g a n dlayment, lERlop Acts, and OSH Acts, as well as the
provisions of ESS2, in particular the provisions relating to terms and conditions of employment, non
discrimination and equal opportunity, occupational health and safety, and prohibitionsroad and chd

labor. Their requirements, including those specified under ESS2 shall be incorporated as appropriate and
enforced.

N° | Type of worker Estimated | Remark
numbers

1. Qualified Government




N° | Type of worker Estimated | Remark
numbers

Employees/civil/public servants

MAAIF, NARO, NAADS 40 Provice overall leadership of the projeq
implementation, both at National and Distri
levels. NARO & NAADS shall be involved m
in  Supporting Climat&mart  Agricultura
Research and Innovations and Build
Competitive and Sustainable SeedtSyns.

MoGLSD 10 Will take lead in monitoring labour and workir
conditions of project activities.

District Local Governments 400 Will lead overall coordination at local leve
including mobilization and sensitization
communities and participatg farmer graips.

SubCounty Local Governments 800 Involved in overall coordination at Swounty
level and monitoring activities, includir
mobilization and sensitization of communiti¢
and participating farmer groups.

2. Direct workers

NPS/CU 06 Coordinae project implementation

Consultants 15 Provide technical support to MAAIF for proje
implementation.

3. Contracted workers

Promoting Adoption of Climate Smg 1000 Some infrastructure suprojects will require to

Agricultural Practices and Value Chair be contracted out for implementation b

Strengthening Agralimatic monitoring Contractors.

andinformation systems

4, Community/ Voluntary Workers 5000 To undertake implementation of some proje

activities on voluntary basiand/ or prowding
community labour contribution (CD&pproach)
by project beneficiaries, and eventually owni
and implementing individual activities on lon
term basis.

Theproject will targetindividuals (smallholde
and largescale farmerdgrmer goups,
cooperatves, and selhelp groupsThe indirect
beneficiaries are the household members of t
project participants and the users of th
rehabilitated lands andustainably manage
natural resources that have not benefitg
directly from the projectut benefitting directly
from projectactivities

Where and when necessary (in Karamoja Region), linkages betwee District Local Governments and

the UPDRUPFwill be streamlined through the District Implementation Team (led by Chief Administrative

Officer) in coordination of the District Security Team (led by Resident District CommissicRiC)Key

decisions to involve the UPDF/ Uganda Police to provide security to project workers will be made-on case

by-case basis depending on the security situat@neach distict in the Karamoja Region. Community

Leaders and Informants shall be involved in determining the need for security participation in specific

project activities, including conducting consultations with the District technical officers an@atesp



RDCs. IAthe Security personnel to be involved in providing security to project workers shall receive training
from the project PCU in close collaboration with each District Security Committee. The training will cover
the following main aspects: 8ject activites, Security Needs and limits, Code of Conduct for Security
Personnel, dealing with Communities and Project workers, managing project risks (such as SEA, avoiding
excessive force, COVID SOPs, Health & Safety, etc). The role of the seagéwcies (Ugada Police and

UPDF) is limited to providing security to project workers in the Karamoja Region against the cattle rustlers/
warriors operating in the region rather than security/law enforcement activities. As such, the assessment
conducted s far plus futire anticipated assessments are commensurate to the risk.

Assessment of Key Potential Labour Risks

Under Componergtl, 2, 3 and 4, infrastructure related works are expected and these typicptige

risks associated withconstruction prgects such asPosible accidents/ injuries frontools and
machiney, Absenceflackof insurancefor construction workers Generation of waste and associated
resource (water, energy) efficiency issues, community health and safety, labour impacts on host
communities in cas¢here is influx, etc

There are three principal human risk groups:
9  persons exposed to health and safetyks®f the infrastructure developments,
1  those handling pesticides and exposed te treatments,
1  project host community safg (includingconsumes of contaminated food productsand
1 ri sks associated with involvement of t he Ugal
Fores.

One of the key labour risks posed by the project is related to occupational health artgl safeern
Investments wikre use of agrénputs is envisaged; specifically, related to hazards (poisoning) from the
occupational health and safety exposure to peistés, poisoning from used chemicals as well as workplace
accidents/ injuries for the infrastructure related actiesiand these range from traffic safety, GBV/SEA by
project workers. Managing these risks require adequate trainioig direct, contracted, community
workers, and Government employees involved in project implementation. Safe procurement,
transportation, stoage, application and disposal of resultant wastes shall be undertaken in line with the
PMP guidance provided und&ectiorb.4.10f the ESMF.

Labour migration/influx will be limited in scope, due to limited contracted services and short windows of
infrastructure works. Therefore, the risks associated with HIV/AIDS transmission and increased levels of
GBV/Sexual hassment are expected to be minimal and continuous sensitization of the few workers and
participating communities against such evils will belemiaken by the project. In addition, all project
contracts shall be required to have a code of conduct for aljept workers, which will among others
include aspects and clauses against SEA. The project will work closely with the local leaders tamesstruc
such as the Uganda Police to ensure the National Law requirements against SEA are respected and
followed. Tle likely risk of employment discrimination against women and members of vulnerable groups
has been addressed in the project design which aéllberately target at least 50% female beneficiaries

and prioritise participation of the vulnerable groups indhgl the youth and elderly. In accordance with
ESS2 and the Ugandan Labour Laws, the project will not recruit any labour of under 18 yeges of a
(applicable also to community workers), due to the hazardous nature of the work that involves handling
and mangement of pesticides, and neither rely on forced labour. In addition, the project will not employ
forced labour, and all workers shall be ré®ad to have working contract/ appointment letter before
assuming work. Where Community/ Voluntary workers areagegl, the project shall ensure use of a
Community Agreement, containing agreed terms of engagement. Finally, the project will be implemented
following the COVH29 SOPs, as indicated under Section 5.4.5.

Use of Saarity Forces to provide safefpreventive and defensive purposeg) the project workers is



considered a Laberelated risk in the Karamoja RegionKaramoja RegionGenerally, military
engagement in a civilian community poses risks to the community; such risks would include Gender
Based ViolencéGBV), Sexual Exploitation and Abuse (SEA) and Sexual Harassment of the civilian
community. To mitigate this a rapid risk assessment has lmemucted and a GBV action plan
developed as part of this ESMFhe GBV Action plan provides details on appraeriaeans for
preventing and responding to violations including reporting, response institutions and ways of
resolving the issues:urther detals and guidance on use of Security Forces in the project@arered

in Annex 6.These include detalrelating b the principles of proportionality anGood International
Industry Practicdo be adopted/applied and applicable law in relation to screeniniging, rules of
conduct, training, equipping, and monitoring of UPF/ UPDF persofnether, MAAIF shall ensar

that Security Pesonnel deployed in the project are not implicated in the past abuses, train them
adequately (or determine that they aneroperly trained), in the use of force (and where applicable
firearms), andappropriate conduct towards workers araffected communities and require them to

act within the applicable law and any requirements set out in theFES

Overview of Labour Legislam: Terns and Conditions

Termsand conditions of employment of workers under the projectshall be accordingto Uganda’ s
Employment Act, 20Q0&Vorkers Compensatiofict 2000and FIDICin consistencavith the requirements

of ESSXKeyaspectdo payattentionto are:

Clear contracts will bentered into with workers; stipulating their rights according to taeploynent

Act, 2006mentioned above.

Method of payments to workers, clear procedures on any deductions of their wages and clear
procedures of restdeaves ad holidays, are to be provided to the workers according to Parts V and VI
of the Employment Act, 2006 m&oned above.

Procedure of termination of employment, shall be clear and understandable.

The Employment Act of 2006fThe Employment is theogerning legal statutory instrument for the
recruitment, contracting, deployment, remuneration, management anchpensation of workers. This Act
provides for matters governing individual employment relationships in terms of circumstances of provision
of labor.

Occupational Safety and Health Act of 2008he Occupational Safety and Health Act of 2006 makes
provisionsfor the health, safety, welfare and appropriate training of persons employed in workplaces.
Workers compensation Act of 2000he Act outline matters of compensation for injuries and accidents as
well as the responsibility of employees to take carehaiit health, health and safety while on the project.
Public Health Act Cap.28Part IX Sanitation and Housing: No person shall cause a najsamshall suffer

to exist on any land or premises owned or occupied by him or her or of which he/she isrie,chay
nuisance or other condition liable to be injurious or dangerous to health.

The National Environment Act 2019, Sectiorp8ovides fora Right to a decent environment in accordance
with Constitution and the principles of sustainable development.

International Labour Management Requirements

The applicable international i nstrument s dtSocialt he p
Standard two (ES& on Labour and Working conditions which clearly requires projects to undertake the
following: promote safety and health at work; promote fair treatment, réscrimination and equal
opportunity of project workers; protect works, including vulnerable workers such as women, persons

with disabilities, children (of working age, in accordamdgth this ESS) and migrant workers, contracted
workers and primary supply workers as appropriate; prevent all forms of forced labour addlaibul;

support principles of freedom of association and collective bargaining power in a manner consistent with
the national law; and to provide workers with accessible means to raise workplace concerns.

Other International requirements include instramts of the International Labor Organization (ILO):
Freedom of Association and Protection of the Right to OrgaiizD Convention 87, Article 88); The Right to



Organize and Collective Bargaining (ILO Convention 98), Forced Labor (ILO Conventior3&4jiclese
Abolition of Forced Labor (ILO Convention 105, Article 1); Minimum Age (of Employment, ILO Convention
138, Article 1); Discrimination (Employment and Occupation, ILO Convention 111, Article 11).

1. Overview of Labour Legislation: Occupational Héwdind Safety
Managing occupational heal t h and ©cldpatibnal Safetyo c e d u
and Health Act, 2008ndFIDIA999clauset.8and6.7

Key OHS measures are as follows:

a. Procedures to ensure establishing and maintaining safikingconditions.

b. Reporting channle for workers to report work situationthat they see are not safe or
healthy.

c. Compliance to requaments of the OHS Act by empdog (contractor and sukzontractors).

d. Asystenfor continualreviewof OH$erformanceand conditions inworkplace environment.

2. Institutional Framework

The following are some of the key institutioimsthe implementation of Labor Management in Uganda, and

specifically for this project. They are:

a. Ministry of Agriculture Animal Industry andrisheries (MAAIR)epresented by the PIU described
under Section ill be in charge of overall implementation tfe project and ensuring labor and
employment requirements are implemented as per the Uganda laws and ES&&dition to the
Environment andSocial Safeguards Specialists, MAAIF will procure short term consultants to
support implementation of the Environent and Social Safeguards in specific project actiyities

b. Ministry of Gender, Labor and Social Developm@&hGLSD: following their Statutay Mandate,
will be in charge of enforcing OSH aspects and ensuring implementation ofdatpboyment
requiremerts at workplaces, covering the whole country; MGLSD shall be assisted by the District
Labour Officers on a day to day basis since they areeagtassroot and interface with the project
on a daily basis in line with their responsibilities at that leWieé EnvironmentalHealth and Safety
Specialist will take lead in coordinating participatiomorking closely with designated labour
officers, designated community development officers, recruited community based facilitatm
involvement of MGLSDO he poject will further build the capacity of Agriculture Extension Officers,
Agriculture Inspectorsand District Agriculture Officers in oversegimmplementation of health
safety measures in project activitigsNational Environment Management AuthoHNEMA
following their Regulatory Role, will monitor and enforce project activities to rengroper storage
and application of pesticides to minir& likely impacts on the communities and workers, and will
also monitor implementation and enforcement of labaequirements in the project;

C. Ministry of Local Governments (MoLG)in charge of decentralized governance in Uganda, will
directly supervisehe District Local Governments to ensure they implement the project in line with
Uganda’ s L ocal haGmovides forrdecantradizeddfuncttions, and implementation of
labor laws and ESS 2 requirements, among others;

d. District Local Governments;have various technical officers ranging from District labor officers
charged with enforcement of labor workingrditions and resolving labor related complaints; and
e. National Organizatiorof TradeUnionsNOTU;- will monitor labour and working conditionsof the
project.
NEMA MAAIFPIU MGLSD

MoLG X

DLGs NOTU




S/cLGs

Project  Staff/| National MDAs| Uganda Community
PIU, Contractors (MAAIF, NARO| Police/ UPDF| workers
and Consultants | NAADS), District &
Provision SubCounty Loca
Governments Staff
¢ Civill  Public
Servants
Appoiniment Letter/ Working X X X X
Contract / Agreement
Adequate periods of rest per wee
annual holiday and sick, aternity | X X X X
and family leave
Termination in accordance wit
Uganda Labour Law, releva / / / /
International Conventions ratified b
Uganda
Non-Discrimination X X X X
Wor ker s’ organi z|X X X X
Minimum age of employment X X X X
Preventionof Forced Labour X X X X
Monthly salary payment X X X X
Accommodation / / / X
Health Insurance X / X X
Code of Conduct All project saff | All project staff X X
Occupational Health and Safety X X X X

Policies and Procedures

Measures that shdd be followed during project implementation to addressourrisks are provided

below:
a.

informationto workers,andconducttrainingfor them aboutOHSequirements
c. Personal protective g@uipment should be provided to workers without expense to them

d. Clear processes and procedures shall be availableotiers to enable them to report work

All employers on this projecshall develop and implement procedures to establish and
maintain safe workplaces;
b. All parties involved in employing or engaging projectrkers shall make sure to provide full

situationsthat they believeare not safeor healthy,andaccordinglyemovethemselves
e. Facilitiesappropriate to the circumstancesof the works will be provided to the project

workers

f. A system of regular review ofH(s performance and the working environment will be pat o

place

g. AsafetyPlanshallbe providedbeforethe beginningof theseworksin the project;

h.  Insuranceof projectworkers,equipmentandmachinery.




3. Forced Labour, Child Labour and Age of Employment

i) Forced labour which consists of any work or service vatntarily performed that is
exacted from an individual under threat of force or pdgawill not be used in connection
with the project. No trafficked persons shall be employed in connection \mighptroject.

i) Persons under the age of 18 will not be doyed or engaged in connection with this
project.

i) Age of workers will be verifieddm their national identity documents.

iv) If an inderage worker is found on the project, the contractor who employechsuorkers
shall be stopped from working and be given a notification to change such workers.

Terms and Conditions
A Wages shall be paid the project workers by the contractors according to Ugandan laws.
A Maximum number of hours that can be worked on thejpct is 8 hours a day.
A All other terms and conditionspecified in the Ugandan labor law, FEDIC 1999 and World
Bank OHS requirements applytte project.
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In line with the provisions of ESS2 dB8S10, the MAAIF, the Department of Plant Protection will establish
accessible and function®/orker Grievance Mechanism for all categoriesaafrkers described in this LMP.

All workers will have liberty to communicate their grievances to the employer, IMAAWorld Bank.
Grievances shall be communicated by complainants verbally or using telephone, email, by letter to
either or all of the aforerantioned entities.The various laws listed in the above paragraph provide
employers and workers or their respeaiassociations with opportunities to use social dialogue in order to
prevent and resolve labour disputes amicably. MAAIF will form the NdtGBrniavance Redress Committee
Chaired by the Commissioner Crop Protection, while each participating Distrietstalilish one at that

level, chaired by the District Labour Officer, followed by the ones at Lower Local Government Levels of the
SubCounty taired by the SulCounty Chiefs, Parish Level chaired by the Parish Chiefs and at the lowest
administrative levelof villages, chaired by the HICChairpersonThe workers GRM will be constituted
among the workers and some representation from the projeshéficiary community, and the contractor.

It should be emphasized that this GRM is not a substitution to legaérsyfor receiving and handling
grievances. However, this is formed to mediate and seek appropriate solutions to labour related
grievances, whout escalating to legal redress. Legal redress is noted as the last resort mechanism to
resolve labour disputes.

The Community Health and Safety Standard recognizes that project activities, equipment, and
infrastructure can increase community exposuecerisks and impacts. Potential negative impacts affecting
health and safety may arise from project supported atgs which in this case may include management
impacts from infrastructure activities, safe disposal of obsolete pesticides and associatkdgipg
amongst others. It is therefore important that, the project strictly observes the need to avoid or raéimi
the risks and impacts to community health, safety and security that may arise from its particular attention
given to the health and safetyf the communities. Therefore, it is important to ensure that, the project
avoid or minimize the potential for comunity exposure to health risks (e.g., accidents, pollution,
contaminated areas/resources) and diseases that could result from or be exacgrbgptgectorborne
diseases, and communicable diseasejsiries, mental health, and welleing



10.5 ANNEX5: TECHIICAL NOTE ON USE SECURITY FORCESCWID19 EMERGENCY
OPERATIONS (WORLINBMND SECURITY MANAGEM PLAN

A. Technical Note on Use of Secu rity Forces in COVID -19 Emergency
Operations |, (Adopted & Revised for use in UCSAT Project)

This TechnicaNote presents Suggestions on how to Mitigate RisksPrinciples to be Adoptedin
italics) when developing individual District Security Plans unde€8ATProject

It is common practice for Governments to utilize military or security persoimngtuations and areas

of civil unrestdestabilizingpublic order The ability to do this, and the requirements relating to such
mobilization, are often set ouh executive orders or instructions.

For the reasons set out ilnnex5B below, it is expected that military or security forcesder direct
management of the National Army and the Pdliceill be utilized in different ways during
implementation of UCSA project in the Karamoja Regn where there are ethnic cattle rustling
conflicty. They will be used directly to_provide security/safety to the projeavorkers) Where
military/security forces are utilized, either directly or indirectly, in connectiothvidank-supported
operations, questions will arise about the risk of the operation. Is it automatically high or are there
effective ways of mitigating the risk? This guidance sets out suggestions for due diligence and
mitigation measures to address thekighs is more of a context operational risk which the project has
to take into consideration during implementation specifically in the Karamoja region.

What are the positive aspects about using the national military/army/police?

While noting that the HMtional Military/Army/Police will ONLY be used in the project to provide
security/safety to project workers in the Karamoja Region, where-frital/ethnic armedcattle raids take

place. Currently, there is an ongoing amnesty for disarmament of the akaesnojong Warriors and

ethnic groups outside Uganda. Given this existing local context, especially in circumstances where project
workers and host communities alike get caughtin between raids and/or security operations, it will be
inevitable to invole the Security Forces from time to time to provide security to project workers

Where relevant, consider the following and document relevant details:

a. Human rights Depending on the country, military personnel may be aware of the need to respect
human rghtsand received relevant training.

b. NBC capabilitiesMany military forces have nuclear, biological and chemical capabilities. They may
have existing biologicalefencecapabilities e.g. ability to deploy with personal protective equipment
(PPE); trainig indecontamination; procedures or advice on how to carry out relevant activities.

c. Disciplinedresponse:Generally, military personnel are expected to respond in a disciplined manner
to commands and will have capabilities which will be usefaéturinghe safety of project workers

What are the things to watch fa?

a. Diversion of materials, aid and assistancBiversion cartake the form of confiscations and -1ese,
misappropriation and theft. While a certain level of diversion may be inevitable inainert
circumstances, this issue is likely to present reputatiosmles (especially when the crisis dissipates).

b. Allegationsof human rights violationsThis will be a risk, including as it relates to Sexual Exploitation
and Abuse and Sexual Harassment (SBf andsoUandthe Bank needs to be clear and transparent
abou what measures are being adopted to minimize these risks. Tools that should be considered
include the ESF Good Practice Note (GPNY s of Security Forcesn SEA/SHandthe IFCGood
Practice Handbook on thdse of Security Forces: Assessing and Managdskg &1d Impacts

c. Putting World Bank staff at risk This is peticularly a concern where military/security forces are
likely to be undisciplined. The risk may be heightened wRerject staff (PIU) anBank staff are


http://documents.worldbank.org/curated/en/692931540325377520/Environment-and-Social-Framework-ESF-Good-Practice-Note-on-Security-Personnel-English.pdf
http://pubdocs.worldbank.org/en/632511583165318586/ESF-GPN-SEASH-in-major-civil-works.pdf
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_handbook_securityforces

trying to address the risk of diveéom referred to above. While staff may try to address this rigk b
avoiding direct interaction with the military, this is not likely to be feasible in a project setting.

d. International media commat and reaction This will be a challenge, and it may notgmssible to
avoid negative comment entirely. It is important te transparent about the activitie&overnment
and the World Bank is supporting and the mitigation measures that are being implemented to
address risks.

What are the ways to address the risks

a. Get aview of the reputation and capability of the militaryTak to those who might have up to date
and accurate information

b. Identify the structure undemwhich the military will beoperating: While they will ontinue to abide
by their own rules and peedures, it is likely that the military will also be subject to relevant national
requirements relating to the publiorder and the specific activities that they are required to carry out
e.g. instuctions issued bgecurityofficials. In the context of Banksupported operation, it is good
practice to document (as far as possible) the structure under which the military are operating,
including the chain of command, with specific refiece to the activities they will or are likely to carry
out. The involveent of Security shall be coordinated by District Implementation Teams (DITS)
working closely with the respective Resident District Commissioners (RDGsareHead of District
Security Committezzand represent the PresiderRDCsoutinely undertakesecurity surveillance and
have baseline information that can be shared with DITs. The DITs can influence and give direct
technical instructions through the RDCs. This structure will render implementation of various
requirements effective.

c. Clarify who isresponsible for human rights issues nationallylany countries have a Human Rights
Commission. If such commissions do not exist, there is usually ad3mbBn, Human Rights office
or inspector general at the national level with jurisdiction to deal witlchsissues. Identify the
relevant parties and consider whether it would be appropriate to consult them for advice.
Uganda Human Rights Offices at babistrict shall be consulted and involved in case need arises
relating to project activities.

d. ldentify other specialized parties and ask for advicEhere are both national and international NGOs
which follow and support these issues (e.g. Human RiglakM{HRW), Amnesty). There is also the
International Committee of the Red Cross (ICRC) and the Intenah(Crisis Group. Identify relevant
parties, with reference to the context and nature of the operations, who may be in a position to
provide valuableadvice.

e. As required under the ESF, cooperate with reletvatakeholders on a risk assessmef@arry outa
risk assessment to identify the specific risks associated with the proposed use of military. This
assessment needs to be conducted with those that areolved in the operation, including
Government counterparts, to ensure that an accurate picture ofribks emerge, that appropriate
mitigation measures are identified and that both the risk assessment and the mitigation measures are
owned by the projecand the GovernmentThe detailed risk assessment shall be carried out by
MAAIF prior to projeceffectiveness

f. Be transparent about whatGovernment andthe World Bank is requiring to mitigate the risks
Document this, setting out key aspects in greject documentation. Consider the following:

U procedures relating to: e.g. risk assessm) how allegations of HR/SEA/SH violations will be
dealt with, including through the project Grievance Mechanism (GM); preventing diversion of
materials,aid and assistance (build on existing requirements)

U presence ofMAAIF/PIU and théVorld Bank representatives/third pgr monitors on the
ground

U cooperation with specialist institutits/NGOs/Government agencies

U specific obligations set out in the legal egment and (if possible @nappropriate) a
Memorandum of Understanding (see paragraph (k) below)

U monitoring and reporig



g. Consider asking a credible party to act as an observer/thirarty monitor: This can be considered
under the ESF provisions for thipdrty monitoring as noted in ESS1 and ESS10, as well as the ESF
Good Practice Note on Third Party Monitoring. Relevgnatups with experience in this field will
depend on the context, and may include the parties referred to in paragraph (d) above.

h. Establsh a procedure to be follwed in cases of allegations of HR/SEA/SH violations or
misbehaviour This should reflect th&SF Good Practice Note on SEA/SH and may include reference
to the institutions referred to in paragraph (c) above. Include a specifiatdRSEA/SH procedure in
the project GM to address these allegations and identify specific individuals who have th#isexpe
to address such allegations credibly. Understanding relevant Code of Conduct (CoC) requirements
pertaining to suctbehaviouris important, and, where necessary, improving the form and substance
of such CoCAll the army personnel to be involved imject implementation shall be required to sign
a CoC, in line with the requirements of WB ESS2 & ESS4.

i. Be clear on what the military wildo: Identify the activities and set them out clearly in the legal
agreement This will support a more accurate riggsasment. Note that in some circumstances, what
could otherwise be viewed as inappropridtehaviourby the military (or at an extreme, a possible
abuse of rights) may be authorized and necessary in situations of a purbécgency. This will
depend onthe activities that the military is required to carry out and will be particularly relevant
where they are required to enforce public order or quarantine restrictiohsK S | Ny &kt 2 f A
involvement shall be restricted to provision of Security to projedter® in the Karamoja region. This
will be a caséy-case basis and demand driven based on prevailing conditions in each District in the
Karamoja region.

j- Set out specific requirementas covenants in the legal agreement and in the Environmental and
SocialGommitment Plan (ESCP) as appropriaieh e provi sions should set
military engagement, including: (i) requirements to comply with ESS4; (ii) reporting obligations
(specify on what, how often, to whom); (iii) specific prohibiti@g. no child labor, no forced labor,
restrictions on what military personnel under the age of 18 can do (if anything); (iv) health and safety
requirements; (v) Code of Conduct (CoC) type obligations; (vi) requirements for the GM; (vii) training
required and how often (specify on whae.g. Voluntary Principles on Security and Human Rights,
interactions with the community, operation of the GM, use of personal protective equipment (PPE),
CoC).

k. Where possible, and if not already covered by applicable laggulation, the Governmentshould
consider executing a Memorandum of Understanding (MoU) with the militafhis should reflect
the ‘ground rul es’ set out in the | egal agreem
available in the IFGood Pratice Handbook on th&lse of Security Forces: Assessing and Managing
Risks and Impact&ven where it is not possible for individual military personnel to sign a CoC, the
requirements should be set out in the MoU, and training should cover these obligations (amongst
others). As mentioned under Pait and 3b above, where necessary, the uséd the National
Security Forces/Army/Military/Police structures specifically in the Karamoja Region, shall be
undertaken through the respective District StructigeDistrict Security Teas) headed by the
Resident District Commissiorg@r Accordingly, eaclDistrict Shall Carryout theabove-mentioned
assessments and accordingly where necessary develop a Security Management Plan in line with the
guidance provided in this ANNE¥A and B.

Set out below is suggestedording on HR/SEA/SH:

Prior to deployingnilitary or security personnel, thlIAAIFPIU and respectiveffected districtsshall take
measures to ensure that such personnel are:
a. screened to confirm that they have not engaged in past unlawful or abimtaviour including
sexwal exploitation and abse (SEA), sexual harassment (SH) or excessive use of force;
b. adequately instructed and trained, on a regular basis, on the use of force and apprdpefeeiour
and conduct (including in relation to SEA and SH), as set out iiTithi@ing ProcedurePrgect
Operational Manual, ESMF, Security Management Plan,)Nsotd


https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_handbook_securityforces
https://www.ifc.org/wps/wcm/connect/topics_ext_content/ifc_external_corporate_site/sustainability-at-ifc/publications/publications_handbook_securityforces

c. deployed in a manner consistent with applicable national law.
The MAAIFPIU in conjuation with the respective DITs and District Security Conemétshall promptly
review all allegationsof unlawful or abusive acts of any military/security personradf (or request
appropriate parties tact) to prevent recurrence and, where necessary, report unlawful and abusive acts to
the relevant authorities.

Set out below is suggested wording oeporting: Frequency of reporting will depend on the context and
the risks associated with the activities the military is carrying out, and may be required monthly, weekly or
even daily. Requirements should include:

1 Immediate reporting (within 24 hours) ahy serious incident

1 Awritten weekly or monthly report (depending on the risk) covering:

0 status of activities beingomducted by the military

training condieted (specifying subject matter)
current status of reiew of serious incidents (if any) and aejevant reporting
asummary of any minor (but reportable) issues, suspected incidents or potential issues
details ofany incidents involving use of force or weapons
details of upcoming activities which may posa risk (e.g. distribution of supplieshca
measures being put in place to reduce such risk
lessons learnt, to inform conduct of future activities

O O O 0o
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ANNEXS: SECURITY MANAGEMBEMNLAN

B. SECURITY MANAGEMENT PLAN

Objective of the SMP

Principally to provide and maintain a safe physical environmamd manage staff activities to reduce
the risk of personal injury and property loss during the implementation ofUganda Climate Smart
Agricultural TransformatiollUCSATProject The Security Plan applies to activities undertaken in the
Karamoja Regh where use of security forces is occasionally required during cattle rustling times
between the ethnic groups in the region.

Security Approach

The MAAIF/through theProject CoordinatotJCSAT projeawill ensure that security procedures and
criteria arefully designed and updated, and the means fully available to ensure the security for project
operations.The security plan describes how security is organized to face identified threats and how
security is continuously reassessed and reorganized in etioel with security situations and
operations being undertaker specific security organisation will be implemented in order to provide

a secure operating environment tdAAlIFoperations of theClimate Smart Agricultural Transformation
Project and its catractors while undertaking operatioria the Karamoja regioand/ throughout the
project districts whenever deemed necessary

B.STANDARDS and GOOD INTERNATIONAL PRACTICE

This security management plan is anchored on World Bank Environmental and SoclaldS4a(ESS4)

that covers Community Health and Safety on sub section (b) Personnel Security in line with the World
Bank Good Practice Note on Assessing and ManagingaRisksipacts of the Use of Security

Government ofUgandashall abide by th&Vorld Bank Good Practice Note on Assessing and Managing
Risks and Impacts of the Use of Secuntgomply with the commitments on human rights extended
throughout the project implementation.All Security Personnel deployed to provide security will be
required to sign a Code of ConduciThe Code of Conduatill be guided by the principles of
proportionality and GIIP, and bwpplicable law, in relatiorto hiring, rules of conduct, training,
equipping, andnonitoring of such security workers. The Borrowell not sandion any use of force by
direct or contractedworkers in providing security except whersed for preventive and defensive
purposes in proportiono the nature and extent of the threat

In accordance with ESS4, MANiHF:

i) make reasonable inquirige verfy that the direct or contracted workergtained by the
Borrower to providesecurity are notmplicated in past abuses

i) train them adequatelyfor determine that they are properly trained) in thuse of force (and
where applicable, firearms), arappropriate conduct toward workers and affected
communities;

i) require them to act within thepplicable law and any requirements set out in B8Cfand

iv) review all allegations of unlawfok abusive acts of security personnel, take actonurge
appropriae parties to take action) to prevemecurrence and, where necessary, report
unlawfuland abusive acts to the relevant authorities

SECURITY MANAGEMENT
Security Management for the project lies under the oversight and responsibility of the Project
Coordirator at National and theDistrict with the District Implementation Team, entry point being the



respective Resident District Commissionéise management of security fo/CSAT projedperations
will comply with the four basic pillars of security manageinen

a. Detectan adversary.

b.  Deteran adversary if possible.

c. Delaythe adversary until appropriate authorities can intervene.

d Respondt o the adversary’s actions.

OVERVIEW OF THE SECURITY SITUATION

Different security risks exist in the selectpbject Districs and more emphasis and focus is placed on

the Karamoja Region districts which are usually impacted by the traditional armed cattle raids/ rustling
among the ethnic groups in the region. This will directly pose security risks to the project teams
operatingin the region and therefore need to take it into consideration throughout the project life.
This therefore calls for security arrangements harmonised with the existing practices and situation in
each district in the Karamoja regiomhether new or changiy, these must be communicated without
delay through the chain of Security Team Leader to the designated project Site Officers and be
recorded in the security log.

The security risks can be categorized into:

a.Internal Risks may include but not limited titlegal, unethical, or inappropriate behaviour of
project personnel or those directly affiliated with it, such as employee theft, workplace violence,
and labor unrest, potentially with associated sabotage).

b.External Risks are those caused by the actidnpeople outside the project who seek to take
advantage of opportunities presented by the development and operation of the project, such as
common criminal activity; disruption of the project for economic, political, or social objectives; and
other delibeate actions that have a negative impact on the effective, efficient, and safe operation
of the project. In extreme cases, these could include terrorism, armed insurgency, coups, or watr.

The main security risks within théaramoja Region Districitsclude:

a. Ciminal offences

b. Terrorism

c. Cattle rustlng / Inter-tribal or communal violence becomes a threat to project personmghis
is the key threat that the Security Management Plan seeks to address
Industrial Action leading to strike or disruption of workcil conflict, civil unrest
Breakdown of relationships with Community groups and Committees
Reaction of community to an incident or accident involving project personnel or asset.
Threat of armed attack
Theft/ Larceny
Kidnapping
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The principle threats @& asssessed as follows:

Threat Likelihood

Site invasions

Banditry Medium

Violent attack Medium

Terrorism Low Medium
Targeted activism Medium Medium
Theft Medium Medium

Social conflits, civil un rest: The potential main risk is the general population including the local
communities, who presume to have been aggrieved that can easily and quickly mobilize for a



demonstration. Compensation and environmental as well as social concerns can create this kind of
scenario. The owds will usually include villagers. Most of the time, negotiations can resolve the
situation but in some cases an escalation can occur, leading to violent actions.

Any indicatims of such a threat must be communicated through #ice of the ResidenDidrict
Commissioner, the District Police Commander praject local liaison officerat the Subcounty levels

to the designated fieldPolice officersat the nearest Police Posind complaints may be made to the
officer-in-charge of a Police Station arm recorded in an occurrence book for future reference.
Communication and Coordination is then picked upthgy Office of the RDC who will coordinate
between the Security apparatus and the project technical tearfibese kinds of demonstrations can
be handed by negotiation through the area local leaders and government entitieschnical
discussions shall be led and guided by the Project Teams both at National, Distri€oBup and
Parish levels. Local Structures including the GRCs shall be usedraasmpussible, including involving
the Local Leaders.

National, Districtand local workers could also demonstrate, if there is a perceived discrimination and
unfair working conditions in terms of wages, overtime and welfare. It is the responsibilfASIF

and theUCSATERoordinating team to ensure that working conditions for all workers / employees are
in line with the National Legal framework.

Crimnal Offenses The main risk remains small scale thefts of light equipment, fuel and personal
effects whch can involve aggressions. The project may be exposed to this kind of criminality.

Terrorism: There is the eveimminent threat of terrorism from the lawlesallied Democratic Forces
(ADF) rebels based in Democratic Republic of Congd\bsttibab fran neighbouring Somalisvhich
could pose a serious threat to the implementation of fmeject

Cattle rustling : Nomadic pastoralists in Northern Kengad in the Karamoja Region in Ugarata

known to be armedand this poses direct security risk to he smooth implementation of theroject

in the Karamoja area, especially if incidents of cattle rustling etc increase conflict between
communitiesand ethnic groups thereirThis is the likely risk that the project will have to address from
time to time duing project implementation, in order to ensure the safety of project staff and host
community.NB: Care should be taken to ensure that security response or presence of security forces
should not result in additional risks to communities or individualdwithe project implementation
areas.

ALERT STATES

MAAIFwill adopt the UCSATproject area alert status in evoking the security state response levels,
triggers and actions specific to the project site. Taldl@-3 with the colour shades of Green, Yellow,
Orange and Red respectively are the security level responses to be adhered to:

Tablel10-3: Security Response Level: GredBusiness as Usugbecurity Risks Effectively Controlled
Security Response Level GBRN

Business as Usudbecurity Risks Effectively Controlled

Event Indicator Recommended Action(s)

No direct threat exists and no incidents hay No restriction to normal movement compliant with loca
taken place to warrant heightened securit] Journey Management Plan (JMP) requirements. Staff g
measures: vehicles may move aroundhe area within the protective
This is the default threat level. There is | envelope of the project area security.
current, gereral, or undirected threat tg J Complete all preplanning actions
government supported works projects within th q  All visitors or returning staff receive an arrivals Secy




Security Response Level GBRN

Business as Usudbecurity Risks Effectively Controlled

Event Indicator Recommended Action(s)
District Under this level the status remains brief
GREEN. I Train staff and ensure awareness of actions to be tak
1 Site operations are running normally wi site drills.
employees going about their lives with no, | 1 Ensure JMP is jplace and followed
very limited, restrictions. 1 All crisis management and evacuation plans are in p
1 Theae are no restrictions on vehicl and are maintained as ‘|
movement or crew changes I The security situation, crime levels, political and so
1 Peaceful protest demonstratioriake place. events are monitored closely. @oing collection ang
1 Occasional unrest or demonstrations aw| assessment of informationthrough liaison with

from operational sites. No direct threat t authorities and local community,

the operation 1 Ensure daily Personnel on Board (POB) is maintaine
1 Effective government control and/or rule ¢ § All stakeholders are aware of the contents of t

law in place. Liaison remains regular af evacuation plan and understand their role within it

effective 1 Vehicle Escorts taken when traveling to aremisere
1 Continued good will of the majority of th civil unrest or cattle raids has occurred.

local community remains assured 1 Maintain close liaison with Social Safeguards and ¢

Community Relations

STANDARD OPERATING PROCEDURES
Project Security Assets
Police Foot Patrols and Escort:
Roles and responsibilities include:
1 The onduct of regular inner peripheral patrols and reporting of findings to Control room.
1 To ensure safe weapon handling and clearing is carried out at the unloading bays prior to entry
guard rest area or main compound.
1 Gathering information and intetjfence by interaction with local people.
1 Questioning of strangers or suspicious persons or vehicles.
1 Observing physical signs or evidence of potential hostile activity or presence (Noise, footprin
traces, etc.) and reporting to Control Room.
1 DevelopngHearts & Minds assurances with the community of security in the Area.
1 Developing community relations on behalfldESATP
1 Creating a deterrent factor by the presence of the patrol in the area
Centralized Mobile Police Patrols
1 Introduction: The CemtlizedPolice Mobile Patrols has responsibility for security of the entire projeg
patrolling the surrounding area, visiting areas of possible threat, local villages and satellite locations|
secondary responsibility is to provide immediate réactandsupport inner peripheral security,

1 Roles and responsibilities include:

1 The conduct of regular area patrols and reporting of findings Officer Commanding Station OCS

1 To carry out prearranged visits to the Airstrip, boreholgsoject activeareas and ther areas of interest.

i To react to Emergency situations as a Quick Reaction Force as directed OCS,

i To ensure safe weapon handling and clearing is carried out at the unloading bays prior to entry to th
rest area or main compound,

1 Gatheringnformation and intelligence by interaction with & questioning of local people,

1 Questioning of strangers or suspicious persons or vehicles,

71 Developing Hearts & Minds assurances with the community of security in the Area,

1 Developing community relations drehalfof UCSAT project,

1 Creating a deterrent factor by the presence of the patrol in the area.

Base Camp Sitd#¥oject Offices

1 Main Gate- Barrier Check of vehicle occupants and main gate access control. Random Cursory




Security Response Level GBRN

Business as Usudbecurity Risks Effectively Controlled

Event Indicator

Recommended Action(s)

searches on arrival amdndomchecks (10% of vehicles) on departure to deter theft or when a vehi

deemed suspicious.
1
il

management of visitors.

Perimeter Foot Patrel Daytime every hour at irregular times around cdoffice perimeter.
Assist Journey Management with coordination of vehicles démaendarriving at camfoffice, and the

I Quick Reaction Force (QRF) (if allocated) specific to Contractor

Tablel10-4: Security Response Level: Yelloinhanced Security Measures @qeéred

Security Response Level
Yellow
Enhanced Security Measures Required

Event Indicator

Recommended Action(s)

Increased level of disturbance and/o
increased probability of impact tg
operations. Sporadic civil disorde
events (such as interethnic cattle
rustling/raids) common in the

Karamoja Region in th&JCSAT project

A direct threat has been detected f¢

one or more areas of the operation bu

it is not considered imminent.

1 Areawide protests and/or strikeg
action that do not directly impac
project opeations or personnel
but do present a risk to externa
logistical operations or works.

M Increase in intetribal and cross
border violence adjacent to projec
area of operations or canfpffice
locations.

M Vehicle or aircraft movement i
disrupted

1 Increased difficulty in accessing
mission critical items or function
due to local security situation

1 Significant police or paramilitar
deployment required to maintair
rule of law; localized curfews i
place.

1 Heavy handed response from poli
and securityservice

1 Erosion of the support and good w
of local communities

1 Difficulties in maintaining goo
relations with local authorities an
traditional leaders

1 Livestock raids
proximity  of

clos
or

within
field

the

Project operations ontinue. Enhanced security controls an
operational restrictions required:

f

= =

= =

= =

Necessary communications equipment Satellite Phones /
Small Aperture Terminal & Very high frequency radio (¢
(SATPHONES/VSAT/VHF) available and all systems checkeq
Ensure e specific plans are available to the FRT and have K
revised and practiced
Ensure all security, cri
understand their roles and responsibilities
Brief local security forces on roles and responsibilities anelsr
of engagement. Apply controls to ensure actions are tracked.
Review local security risks and controls; operating area Joy
Management Planimplements additional controls.
Maintain regular communication with all stakeholders, includ
authorities, bcal conmunity, other sites and activities.
Daily call with Officer Commanding Station
If situation likely to continue, rassess stocks of resources
operational sites and ability to reupply (food / water / fuel /
people).
Verify POB and carout musterdrills,
Assess requirements to increase physical security cont
access, perimeter protection, and road escorts.
| ssue “Business Essenti al
All employees are briefed / updated on the security sitoatand
controls- revise the evacuation plan
Confirm all expatriates registered with appropriate embassy
all visas and passports valid.
Consideration given to recommending changes to the d
routine to include:

o0 identification of any out of bounds aeas;

o localtravel restrictions;
Review which business critical and sensitive documents nee
be protected and how.
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Security Response Level
Yellow
Enhanced Security Measures Required

Event Indicator Recommended Action(s)

office/camp locations

STANDARD OPERATING PROCEDURES

These actions are in addition to the normal activities required at Security Status Green. Increaseslaketi
Polce Foot Patrols:

Roles and responsibilities include:

1 Reinforceoffice/camp sites entries.

1 Conduct patrols around camp inner and exit gates.

i Offoffice/camp personnel interrogation.

Centralized Mobile Police Patrols

Armed Security FOoro@SF):

Quick Readbn Force(QRF)4x Man armed team on standby within tfice/camp on Notice to Move (NTM
States:

Daytime- No change. But to include:

x Local area patrols should increase and cover the clearance patrol area of a oadB0®m from the
office/camp perimete.

Clearace Patrols must be completed after any suspicious activity is noted affices/camp is stood to.
Night time— As per normal daytime QRF with second pair at 2 minutes NTM.

Mobile Patrol—location of the threat will dictate the ex& patrol requirement. Options:

1 x patrol performing routine zone patrols or operating in a screening role.

X X X X

Project OfficesCamp Sites:
1 Check ID along with Issued Badge for all External workers whenever arriving.
91 All external contractor/vendor visits nstihave beemoatified to the Main Gate Reception in advaneg
no unexpected arrivals will be allowed the entrance. As with Green all individuals and guests mug
escorted by their host.
1 Implementation of restricted access areas. Areas such asfflees/'camp #e will be by authorised
badge only. Access point to be physically controlled.
9 Lighting must cover all areas of the site to ensure guard force have clear visibility whilst conducti
patrols.
Vehicle checks will go up to 25% of vehiclé&$4 comprehesive, 15% cursory).
Quick Reaction Force (QRF) (specific to Contractor)
Isolated Locations
Consider increasing security at isolated locations and field operations.
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Tablel1l0-5: Security Respnse LevelOrangelncreased Security Measures

Security Response Level
Orange
Implementation of Increased Security Controls and Preparation for Lock Down and/or Site Evacuation

Event Indicator | Recommended Actions




Security Response Level

Orange

Implementation of Increased Security Controls and Preparation for Lock Down and/or Site Evacuation

Event Indicator Recommended Actions

Significant obstacle or direct threat @8 been| Project operations are suspended. Significant increase)

detected to operations and is deeme( security controls and operational restrictions. A

imminent, or a security incident has taken plag movement outsideproject offices/ camps ceases.

close to one of the project sites: 1 All extenal movememn ceases

1 Wide spread civil unrestattle raids and/or| § Twice daily call schedule with Client Security Manageg
ethnic clashes, and disaament exercisg § Ensure sites including plant, machinery and equipm
not contained by police or paramilitar are secured-security protection in place.
forces. 9 Consider further increase in security controls includi

{ Frequent acts of violence close to proje further reinforcement ofsecurity garding, (policéarmy
operations. support) and asset hardening of critical equipment g

1 UCSAT project activities specifically, safe havens.
threatened and/or targeted. 9 Briefings to local security forces on roles 4

1 Reinforcement of police by military forces responsibilities liaison with local commander
enforce martial law and impose curfews increased.
key areas. 91 Consider resupply requirements for all locatioasd

1 Substantial political or ietr-tribal violence caretaler maintenance and security of unmanng

1 Government ordered curfew in place locations.

1 Law and ordebecomefragile, shortages o| I Instigate evacuation drills and brief all staff on actions
food/water/supplies/power/communication| § Pack grab bags and ensure POB and documentati
outages. available

! Failure to observe security restrictio § Prepare vehicles for possible road moves and eng
regarded as lif¢hreatening. thorough rehearsals de been coducted for any

1 Loss of support and good will of méjg of moves under escort.
locd community,

9 Liaison with authorities and traditione
leaders breaks down

STANDARD OPERATING PROCEDURES

These actions are in addition to the normal activities operating at Security Status Yellow. Increased Actig
Police Foot Patrols:
1 ReinforceProjec Office/Camp main gate anmergency Hts security.
9 Conduct thorough searches on the arrivals.
1 Ensure all gates within th@fficestamp's are padlocked.
1 Intensify inner perimeter patrols.
Centralized Mobile Police Patrols
91 Inner perimeter fence 360 area check.
1 Ready to react to emegency.
1 Maingate and Emergendgxitmanning.
9 Should be ready for escort tasks.
1 Questioning strangers or suspicious persons or vehicles.
91 Developing hearts and minds assurance.
Project OfficedBase Camp Sites:
1 Amber checks as standard but now there will dlsccrossce c ks at i ndi vi dual
9 Essential visitors only are given access.
1 Vendors and local contractors must be escorted at all times, even when moving vehicles to a
work.
All vehicles will have complete cargo manifest checked agaargo orentry and exit.
100% of vehicles to have a cursory vehicle check.
ExitVehicle checks must consist of 25% comprehensive vehicle searches.
Local area patrols should increase and cover the clearance patrol area at a radius of 300m fi
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Security Response Level

Orange
Implementation of Increased Security Controls and Preparation for Lock Down and/or Site Evacuation
Event Indicator | Recommended Actions

office/camp perineter.

1 Increased internal and external patreldor extended periods this will require an increase in manpov|

9 Static guards to be paired.

1 Armed guards to operate in support of main gate.

1 Physical placement of chicane and main gate entry abstao stopforced access.
For a site to operate at Status Orange for more than a short period, the physical security measures belg
be implemented and fitted

1 Key locations must have physical deterrent measures such as bars fitted to windows.

1 Guad Force unarred and armed to be supplemented.

1 Improvements to be made to the number and quality of the work force safe muster areas.

9 Further integration with state police and military forcewider area patrolling and vehicle check poin

Tablel10-6: Security Response Level: R€&ase Operations, Lock down & Evacuation

Security Response Level
RED

Cease Operations and Lock Down or Evacuate Site
Event Indicator Recommended Actions

The operation has experiared a directattack or | Suspension of operationsral/or activation of total lock
there is credible evidence of an imminent attack. | down or evacuation plan:

1 Direct threats against project operations 9 Confirm operational plan and nomination

1 Major civil disorder in areas of operation alternative managers or key points of contact dur
{ Lines of supply untenable (road closures / secu  €evacuation.

risks) 1 Implement evacuation plan
1 Total collapse of law and order 9 Ensure adequate caretaker security in place if
1 Diplomatic missionsdvise nationals to leave. operations ae suspended.
1 No or limited local security forces protection 9 Ensure all critical or sensitive documents have b

1 Security force reaction may damage reputation collected and are readies for destruction or removal
1 Major difficulties in accessing basic necessities | 1 Detailed briefing of all remaining personnel
1 Frequent power and communications disruption| ~ Situation and emergency response plans.

i Provide ongoing communications, guidance g
assstance to loal and security staff remaining i
country

9 Finalize plans for remote management of operation
full evacuation is implemented.

STANDARD OPERATING PROCEDURES




Security Response Level
RED

Cease Operations and Lock Down or Evacuate Site

These actions apply to ensure the project area affites/camps are locked dowrotmaintain the security of
the core staff, whilst thdJCSAT projedncident Management Team decides on the final course of ac
Increased Actions:

Police Foot Patrols:

Main gate Sentry reinforcement.

Intensify inner perimeter patrols.

POB confirmation.

Conducting tiorough searches at the main gate.

Ensure all exits are padlocked.

Reporting suspicious activities to the control room.

Centralized Mobile Police Patrols:

Inner perimeter fence 360 area check.

Ready to react to emergency.

Main gate and Emergey Exitmannng.

Should be ready for escort tasks.

Questioning strangers or suspicious persons or vehicles.

Developing hearts and minds assurance.

Project OfficesCamp Sites:
1 Main gate and all access routes closed and secured with vehicle entry pmveldvices. Ais is in

addition to vehicle tyre spikes.

1 No access allowed unless authorised by security management. If authorised Red measures app

vehicles are searched comprehensively.

No vehicle is authorised to move in or out of the perimatafess direted by the security advisor.

Static guards reinforced by armed police or military if available. All perimeter patrols and main ¢

operate with an armed presence as well as the unarmed guard.

1 Wider patrolling only as situation requiress ¢his shouldbe done with coordination of any militar
presence.

1 Perimeter is secured so internal and external patrols are stopped to provide manpower to reinfor
perimeter security.

9 Internal security patrols to ensure direct observation on the petegnat all tmes.
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It is anticipated that local or regional events (triggers), will be linked to the alert status; the local
security situation will be monitored daily and all available information assessed to ensure early
identification of increases insk which mg require a change in alert state. Changing of rating level will
be done on instruction from th&) CSAproject office.

Alert levels provide specific guidance on recommended security measures and actions to be adopted
on the basis of the previg securitysituation, locally, nationally and internationallyltimately taking

into consideration security context issues at a given USCAT project location

Local and regional events (triggers) will be linked to the ddstricts the local secunt situation wil

be monitored daily and all available information assessed to ensure early identification of increases in
risk, which may require a change in alert state.

Changing of rating level will be done on instruction from théSAproject office.

Alert levelsprovide specific guidance on recommended security measures and actions to be adopted
based on the prevailing security situation, locally, nationally and internationally.

ALERT STATE STATUS BOARDS



Alert State boards are to be displayedthe camg project officesand indicate the current security
alert state and associated restrictions to movement in the project area. Movement restrictions are to
be covered in Journey Management Plan.

SITE SECURITY LAYERS
All project facilities will undegyo the followng security layers/protocols.

i.  Physical security (guards).

ii.  Access control system.

iii.  Intelligence Network.

iv.  Security induction.

v. Awareness.

vi.  Trainings.
These different security layers together reduce the risk of having one system bepaségd. Tay
are implenented by the Security commanders.

Physical Security

Physical security will involve the use of security barriers, such as fences, gates, locks, guard posts,
surveillance/electronic security systems used, and the overall security managemennhsyisall the

project premises.

Security barriers

These will mainly comprise of fences, gates, guard posts, surveillance / electronic cameras which will
be manned by trained personnel who shall document and record daily incidents at the various points
and provide rerts to their superiors for appropriate action.

Security operating Procedures
This shall entail some of the key security operating procedures which will comprise of:

a. Boundary security: Secur ity will mai nt ai n croby tdeployig o f t
personnel at strategic points along the boundaries of the project facilities and also channel
people to accessontrol points that will have security personnel (both armed and unarmed as
well as those in uniform and nemmiformed personnel);

b. Access Contd Policy andProcedures:Access to project sites will by project personnel and
visitors will be through a formal, documented access control procedures to facilitate the
implementation of access control policy and associated access cortAlsiFpersonne will be
issued with badges and will at all times carry and display these badges when in the field. The
badges will enable the bearer to access project facilities upon site security enquiry. Visitor badges
will be issued to all visitors whaeanot employes ofMAAIE

c. Unexpected/Unplanned Visitorsin case of unexpected (unplanned) visitors, the OCS will be
notified immediately by the security officers, access endorsement/authorization will be issued
only by the OCS after consultation with tReoject Coad i nat or , and thereafte
will be issued. The visit should not exceed few hours and they must be accompanied by the
project personnel /staff in charge of the visit all times

d. Visitor Badge Proces¥isitors Badge will be ssd after thevisitor has been authorised by the
site security managers. The visitor will then fill a visitor feamoviding all his details and purpose
of the visit. A badge will then be processed and issued by the Access control office. Security
induction must be doa before the Badge is issued to the applicant by Security officer and the
visitor must sign on the induction document for acknowledgement. A data file with information
regarding the visitor will be recorded and kept in the site accessterg



e. Luggage seech: A search of personal luggage will be performed by the guards at the access
control point to ensure no access of all the prohibited items into the project facilities -like:
Alcoholic Beverages, Firearms, knives and dangerous dregshar smuggled omt project
facilities.

f. Vehicle Access Control Proceduredl Vehicles accessing project facilities will be accessed
through with the driver only after going through a security check/search for prohibited items i.e.
Alcohol Beverages, Faems, Knives andahgerous drugs. The driver must declare his entire
luggage at the main gate (Personal luggage) for checking as well

g. Materials Storage and Controlwhere applicable, the project will institute controls over the
transport, inventory, and mintenance of staxge areas for raw materials, equipment, etc. Note
that these are stored in accordance with appropridtgandamational laws and regulations and
relevant good international industry practice, including the World Bank Group Environmental,
Health and Safet@uidelines.

h. Information and CommunicationThe project will detail procedures for categorizing, handling,
and controlling sensitive information.

i. Firearms SecurityThe project will develop a policy regarding firearmssite, as well aghe
responsibilites and procedures for issuing and storing any security firearms, ammunition, and
non-lethal weapons. This shall include: location for storage; how weapons are properly secured
during storage; records for issuance; who they may be issueshfeguarding Wwile in possession
of the personnel; and audits.

j. Special SituationsThere may be instances where largeale events (e.g., criminal activity,
demonstrations, civil disordercattle rustling/raids, efcrequire interventions by public sarity
which is no specifically associated with the project. When planning for such events or
emergencies, there shall be clarity on how project security passes control over to formal public
security (for example, police, military, emergency respondersini with the Natonal Police
Service procedures

SECURITY SUPERVISION AND CONTROL

The project will have a clearly defined management structure and responsibility, including overall lines
of control, accountability, and supervision for the securitfjoe. All incidens including thefts,
attempted, attempted breakns must be reported to the OCS and recorded in the occurrence book,
who will initiate an investigation to determine sequence of events, what may have contributed to the
incident, probable ause(s) and contouting factors), and recommendations, corrective actions, and
mitigation measures (based on investigative findirgah incident report will be issued to the Project
Coordinator with details of the above actions. Depending on the secumitident, the Ruject
Coordinator will decide as to whether there is need to inform external agencies of the security
incident. Projectorganizationwill require security personnel to manage security aspects

Security Organisation

All security activitis are supervised ahcoordinated by the OCS on behalf of the Project Coordinator.
The organisation of security responsibilities, authorities and communication process shall follow
Government ofuganda(GdJ) organisation from project management down throutljie project staff

when communicating instructions and from the appropriate personnel through the hierarchy to
project management when reporting security breaches or-vieesa as the case may .be

District Project Coordinatof District Project Implementaton Team (DITis the responsible person of
the operations on site within the framework of his responsibility he is accountable of the security and
he has under his authority security personnel in charge of site security.



Security Team / Officersvill be appointed to overse all security activities for project sitesffjces,
storage and lay down areas, work sites, field transportation and day to day operations). They will
supervise all project security activities and report directly to the Project Quetati.

All projectpersonnelare required to be aware of the need for constant vigilance, care and compliance
with security procedures, as well as the necessity to report any incident or suspicion to the OCS.

Officer Commanding Station (OCS$ecurity pesonnel; the polickarmy will be deployed to provide

security to all project sites and facilities to be headed by OCS. The/aofigeofficers have been

trained on the following specific topics; securing project sites, patrols, communicatemmgement of

crowds/ riots within accordance witlprinciples of proportionality and GIIP, rules of conquse of

radio call units, Quick intervention and access control procedures. They are professional with a very

good appearance and good English and Swahili camdnmaterms of spoén and written. Their roles

and responsibilities are detailed below;

U To Implement the Standard Operating Procedures properly without fear or discrimination.

U To ensure respect of the access control procedures and make sure that theyp@iedato all
project personnel.

U Perform interior Patrols days and nights to ensure that the national borders are intact or no

intruders within the project facilities.

Check the border status on a regular basis using back tracking security method.

To repot any security inclent to the guard posts or security commanders.

Maintain constant communication with the control room on hourly basis while on duty.

Report to the control room in case of any technical issues.

Ensure a proper behaviour at all time whapplying the SOPyvaid exchanging of words with the

project staff.

|enti et et et e

JOURNEY MANAGEMENT

The National Project Coordinator has the overarching responsibility for preyede journey
management. This is delegated to tbéstrict Project Coordinatofon behalf of DITsyho will monitor

all staff in while in the field through the journey management system in collaboration witbigtect
Environmentand Community Developmenfficers. A journey management log is to be maintained at
the control room whereupon vehicle movementedogged and monitored. This should be shared to
the Districtand National PCU safeguards team by email. Project staff will be required to complete a
Journey Management Plan form, which has to be authorisechbyptoject Coordinator. All staff will

be required to inform the Control Room on arrival and departure to update the POB.

COMMUNICATIONS

A Radio network controlled from the Control Room under the direction of the OCS is established at the
campproject officesin order to maintain control and to mmtor the movement of personnel and
vehicles within and around the vicinity of th@oject area Beyond the range of local radio nets,
communication is by mobile or satellite phone. Journey managementegjiliire periodic contact via

radio or telephonen order to monitor the location of personnel. The Control Room will be manned by
English/ Swabhili speaking person who will be required to monitor all radio communications by day and
whilst any project persorel are deployed at night. The ASF are to be grdéed into the
communications plan in order to allow effective command and control and immediate reaction to
emergency situations once sufficient assets are on site.

ALARMS

Alarms (Hand winding and electsrens) for emergencies are to be held at then€ol Room. All
security related incidents shall be document in the Security Log Evelatronl Reference sowe not
found..



Tablel0-7: Sewrity Occurrence Book/Log Matrix

Security Log Eent.

DATE TIME INCIDENT

Event Logger: Name +Signature

TIME DEVELOPMENT/ACTIONS TAKEN




10.6 ANNEX 6: ESF/SAFEGUARDS IRME NOTE: COWI® GNSIDERATIONS IN
CONSTRUCTION/CIVIDRKS PROJECTS (WDDBANK, 2090

This note was issued on April 2020 and includes links to the latest guidance as of this date (e.g. from
WHO). Given the COVID situation is rapidly evolving, when using this note it is important to check
whether any updates to these #tnal resources have been issued.

INTRODUCTND

ThisInterim Note is intended to provide guidance to teams on how to support Borrowers in addressing key
issues associated with COMIB, and consolidates the advice that has already been provided overatste
month. As such, it should be used in pladether guidance that has been provided to date. This note will
be developed as the gl obal situation and the Ban
ti me when ‘ one Bbanh ever, tdaind vall neetl to’'work witlo Boerowdaied projects to
understand the activities being carried out and the risks that these activities may entail. Support will be
needed in designing mitigation measures that are implementable in the contexteoptbject. These
measures will need taonsider capacity of the Government agencies, availability of supplies and the
practical challenges of operations -time-ground, including stakeholder engagement, supervision and
monitoring. In many circumstances, comanication itself may be challenging, where fdoegace meetings

are restricted or prohibited, and where IT solutions are limited or unreliable.

This note emphasizes the importance of careful scenario planning, clear procedures and protocols,
management systems, effective communication and coordinatioand the need for high levels of
responsiveness in a changing environment. It recommends assessing the current situation of the project,
putting in place mitigation measures to avoid or minimize the charidafection, and planning what to do

if either project workers become infected or the work force includes workers from proximate communities
affected by COVHD9. In many projects, measures to avoid or minimize will need to be implemented at the
same timeas dealing with sick workers and relations wtite community, some of whom may also be ill or
concerned about infection. Borrowers should understand the obligations that contractors have under their
existing contracts (see Section 3), require contractorput in place appropriate organizational sttures

(see Section 4) and develop procedures to address different aspects of COEER Section 5).

Challenges with construction/civil works

Projects involving construction/civil works frequently involvdarge work force, together with suppliers
and supporting functions and services. The work force may comprise workers from international, national,
regional, and localabour markets. They may need to live in -eite accommodation, lodge within
communites close to work sites or return to their homafter work. There may be different contractors

permanently present on site, carrying out different activities, each with their own dedicated workers.
Supply chains may involve international, regional antlonmal suppliers facilitating the regular flowf o
goods and services to the project (including supplies essential to the project such as fuel, food, and water).
As such there will also be regular flow of parties entering and exiting the site; suppoesersiuch as
catering, cleaning services, equipnt, material and supply deliveries, and specialist-sabtractors,
brought in to deliver specific elements of the works.

Given the complexity and the concentrated number of workers, the potential for pheasl of infectious

disease in projects invohgnconstruction is extremely serious, as are the implications of such a spread.
Projects may experience | arge numbers of the work
facilities, have imlications for local emergency and health sergiead may jeopardize the progress of the
construction work and the schedule of the project. Such impacts will be exacerbated where a work force is
large and/or the project is in remote or undserviced areasin such circumstances, relationships with the
community can be strained or difficult and conflict can arise, particularly if people feel they are being



exposed to disease by the project or are having to compete for scarce resources. The project must also
exercise appropriate precautions against intugihg the infection to local communities.

Does the construction contract cover this situation?

Given the unprecedented nature of the CO\M®pandemic, it is unlikely that the existing construction/civil

works contracts will cover all the things that augent contractor will need to do. Nevertheless, the first

pl ace for a Borrower to start is with the contrac
and how these relate to the current sation.

The obligations on health and safety lvdepend on what kind of contract exists (between the Borrower
and the main contractor; between the main contractors and the-sabtractors). It will differ if the
Borrower used t he Wocurénient Boaumints s(SPBs) ar rused nationap Ibigli
documents. If a FIDIC document has been used, there will be general provisions relating to health and
safety. For example, the standard FIDIC, Conditions of Contract for Construction (Second Edition 2017),
which contains no ‘' Erstiie General £onditomsectatiss 6.7) thad theaGomtracton i
will be required:
A to take all necessary precautionst mai nt ain the health and safety
A to appoint a health and safetyfficer at site, who will have the authority to iss directives for the
purpose of maintaining the health and safety of all personnel authorized to enter and or work on
the site and to take protective measures to prevent accidents
A to ensure, in collabotion with local health authorities, that medical $tafirst aid facilities, sick
bay, ambulance services and any other medical services specified are available at all times at the
site and at any accommodation
A to ensure suitable arrangements are made &timecessary welfare and hygiene requirements and
for the prevention of epidemics
A These requirements have been enhanced through the introduction of the ESthén&PDs (edition
dated July 2019). The general FIDIC clause referred to above has been smeddgiheeflect the
requirements of the ESF. Beayad FI1 DI C' s gener al requirements
Particular Conditions include a number of relevant requirements on the Contractor, including:
A to provide health and safety training for Contract Pessonnel (which include project workers and
all personnel that the Contractor uses on site, including staff and other employees of the
Contractor and Subcontractors and any other personnel assisting the Contractor in carrying out
project activities)
A toput in place wor kpl ac @ersprel drepsrsverk sitflations thawanet r a ¢ t
not safe or healthy
A gives Contractor’ s orPveorksimatongwhich theg believe gre hot safe orr e p
healthy, and to remove themselves from aomk situation which they have a reasonable
justification to believe presents an imminent and serious danger to their life or health (with no
reprisal for reporting or removing themselves)
A requires neasures to be in place to avoid or minimize the spreadisgases including measures to
avoid or minimizethe transmission of communicable diseases that may be associated with the
influx of temporary or permanent contracelated labor
A to provide an easjl accessible grievance mechanism to raise workplace cosicer

Where the contract form used is FIDIC, tlarBwer (as the Employer) will be represented by the Engineer

(also referred to in this note as the Supervising Engineer). The Engineer will be authorized to exercise
authority specified in or necessarily itigad from the construction contract. In such eas the Engineer

(through its staff on site) will be the interface between the PIU and the Contractor. It is important therefore

to understand the scope of the Etogptognaeethatisthercase pons
of infectious déeases such as COMI® project managemert through the Contractor/subcontractor
hierarchy—is only as effective as the weakest link. A thorough review of management procedures/plans as
they will be implenented through the entire contractor hierarchy ifmportant. Existing contracts provide



the outline of this structure; they form the basis for the Borrower to understand how proposed mitigation
measures will be designed and how adaptive management withpiemented, and to start a conversation
with the Contractor on measures to address COW80n the project.

What planning should the borrower be doiry

Task teams should work with Borrowers (PIUs) to confirm that projects (i) are taking adequate precautio
to prevent or minimize an outbreak of COMI®, and (ii) have identified what to do in the event of an
outbreak. Suggestions on how to do this are set out below:

A ThePIU, either directly or through the Supervising Engineer, should request detaildimgvirom
the main Contractor of the measuresibg taken to address the risks. As stated in Section 3, the
construction contract should include health and safety requirements, and these can be used as the
basis for identification of, and requirements tmplement, COVIR9 specific measures. The
measues may be presented as a contingency plan, as an extension of the existing project
emergency and preparedness plan or as standalone procedures. The measures may be reflected in
revi sions t o th and safety maneat fTHissrequest aHould be mad writing
(following any relevant procedure set out in the contract between the Borrower and the
contractor).

A In makirg the request, it may be helpful for the PIU to specify the areas that should be dovere
This should include the items set out in $eet5 below andconsidercurrent and relevant

A guidance provided by national authorities, WHO and other orgéinize. See the list of references
in the Annex to this note.

A The PIU should require the Comttor to convene regular meetings with the projecedith and
safety specialists and medical staff (and where appropriate the local health authorities), and to take
their advice in designing and implementing the agreed measures.

A Where possible, a senior monshould be identified as a focal point to deatwCOVIBL9 issues.

This can be a work supervisor or a health and safety specialist. This person can be responsible for
coordinating preparation of the site and making sure that the measures taken are cacateth

to the workers, those entering the sitand the local community. It is also advisable to designate at
least one backip person, in case the focal point becomes ill; that person should be aware of the
arrangements that are in place.

A On sites whee there are a number of contractors and therefora @ffect) different work forces,
the request should emphasize the importance of coordination and communication between the
different parties. Where necessary, the PIU should request the main contractor tm fléce a
protocol for regular meetings of thdifferent contractors, requiring each to appoint a designated
staff member (with back up) to attend such meetings. If meetings cannot be held in person, they
should be conducted using whatever IT is avadlabhe effectiveness of mitigation measures will
depend on the weakest implementation, and therefore it is important that all contractors and sub
contractors understand the risks and the procedure to be followed.

A The PIU, either directly or through tieupervising Engineer, may provide support to pragem
identifying appropriate mitigation measures, particularly where these will involve interface with
local services, in particular health and emergency services. In many cases, the PIU can play a
valuablerole in connecting project representatives wilbical Government agencies, and helping
coordinate a strategic response, whicbnsiderghe availability of resources. To be most effective,
projects should consult and coordinate with relevant Governmeniaggs and other projects in
the vicinity.

A Workers should beencouraged to use the existing project grievance mechanism to report concerns
relating to COVIRL9, preparations being made by the project to address CQ9IEelated issues,
how procedures are hiag implemented, and concerns about the healthtleeir coworkers and
other staff.



What should the contractor cover?

The Contractor should identify measures to address the CQ¥IBituation. What will be possible will
depend on the context of the pregt: the location, existing project resourcesjadability of supplies,
capacity of local emergency/health services, the extent to which the virus already exist in the area. A
systematic approach to planning, recognizing the challenges associated wiildlyraphanging
circumstances, will help the praje put in place the best measures possible to address the situation. As
discussed above, measures to address CQ9lMay be presented in different ways (as a contingency plan,
as an extension of the existimgoject emergency and preparedness plan or @sdalone procedures).

PIUs and contractors should refer to guidance issued by relevant authorities, both national and
international (e.g. WHO), which is regularly updated.

Addressing COVAI® at a project ise goes beyond occupational health and safeiyd is a broader project
issue which will require the involvement of different members of a project management team. In many
cases, the most effective approach will be to establish procedures to addressthes| and then to ensure

that these proceduresmre implemented systematically. Where appropriate given the project context, a
designated team should be established to address CQVIBsues, including PIU representatives, the
Supervising Engineer, manamgent (e.g. the project manager) of the contractand subcontractors,
security, and medical and OHS professionals. Procedures should be clear and straightforward, improved as
necessary, and supervised and monitored by the CQ@l0ocal point(s). Procedes should be
documented, distributed to all cordctors, and discussed at regular meetings to facilitate adaptive
management. The issues set out below include a number that represent expected good workplace
management but are especially pertinent in preiparthe project response to COVID.

Assessingvorkforce characteristics

Many construction sites will have a mix of workers e.g. workers from the local communities; workers from a
different part of the country; workers from another country. Workers Wil employed under different
terms and conditionsand be accommodated in different ways. Assessing these different aspects of the
workforce will help in identifying appropriate mitigation measures:

A The Contractor should prepare a detailed profile of the jeat work force, key work activities,
schedule ér carrying out such activities, different durations of contract and rotations (e.g. 4 weeks
on, 4 weeks off).

A This should include a breakdown of workers who reside at home (i.e. workers from the
community), workers who lodge within the local community andorkers in onsite
accommodation. Where possible, it should also identify workers that may be more at risk from
COVIBELY, those with underlying health issues or who may be otherwise at risk.

A Considerationshould be given to ways in which to minimize mowarhin and out of site. This
could include lengthening the term of existing contracts, to avoid workers returning home to
affected areas, or returning to site from affected areas.

A Workers accommodated ontsishould be required to minimize contact with pgale near the site,
and in certain cases be prohibited from leaving the site for the duration of their contract, so that
contact with local communities is avoided.

A Consideration should be given to requirigrkers lodging in the local community to movesdite
accommodation (subject to availability) where they would be subject to the same restrictions.

A Workers from dcal communities, who return home daily, weekly or monthly, will be more difficult
to manage. ey should be subject to health checks at erttnjthe site (as set out above) and at
some point, circumstances may make it necessary to require them to either use accommodation on
site or not to come to work.

Entry/exit to the work site and checks oroommencement of work
Entry/exit to the work site shuld be controlled and documented for both workers and other parties,
including support staff and suppliers. Possible measures may include:



a. Establishinga system for controlling entry/exit to the site, seqgithe boundaries of the site, and
establishingdesignating entry/exit points (if they do not already exist). Entry/exit to the site should
be documented.

b. Trainhg security staff on the (enhanced) system that has been put in place for securing the site and
controlling entry and exit, théehavioursrequired of them in enforcing such system and any COVID
19 specific considerations.

c. Training staff who will be morating entry to the site, providing them with the resources they need
to document entry of workes, conducting temperature checks and recorddeails of any worker
that is denied entry.

d. Confirming that workers are fit for work before they enter the sitestart work. While procedures
should already be in place for this, special attention shoulgdid to workers with underlying health
issues o who may be otherwise at risk. Consideration should be given to demobilization of staff with
underlying health issues.

e. Cheking and recording temperatures of workers and other people entering the site airireg| self
reporting prior to or on enteringhe site.

f.  Provding daily briefings to workers prior to commencing work, focusing on GO/ I8pecific
considerations including cough etiquette, hand hygiene and distancing measures, using
demonstrations and a@rticipatory methods.

g. During the daily briefingsreminding wakers to seHmonitor for possible symptoms (fever, cough)
and to report to their supervisor or the COVID focal point if they have symptoms or are feeling
unwell.

h. Preventing a worker fromraaffected area or who has been in contact withiafected person from
returning to the site for 14 days or (if that is not possible) isolating such worker for 14 days.

i. Preventing a sick worker from entering the site, referring them to local health fasilitinecessary or
requiring them to isolate ahome for 14 days.

General hygiene
Requirements on general hygiene should be communicated and monitored, to include:

a. Trainhg workers and staff on site on the signs and symptoms of GO8/IBow it is spreadhow to
protect themselves (including regular idwashing and social distancing) and what to do if they or
other people have symptoms (for further information see WHO C@¥IBdvice for the public).

b. Placing posters and signs around the site, with imagestext in local languages.

c. Ensuring handwashinigcilities syplied with soap, disposable paper towels and closed waste bins
exist at key places throughout site, including at entrances/exits to work areas; where there is a
toilet, canteen or food distribtion, or provision of drinking water; in workexccommodation; at
waste stations; at stores; and in common spaces. Where handwashing facilities do not exist or are
not adequate, arrangements should be made to set them up. Alcohol based sanitizer (iblayaila
60-95% alcohol) can also be used.

d. Review woker accommodtons, and assess them in light of the requirements set out in IFC/EBRD
guidance on Workers’ Accommodati on: processes
as to good practice for acoomodation.

e. Setting aside part of worker accommetibn for pre@utionary selguarantine as well as more
formal isolation of staff who may be infected (see paragraph (f)).

Cleaning and waste disposal
Conduct regular and thorough cleaning of all site fieedj including offices, accommodation, cantegns
common spaces. Review cleaning protocols for key construction equipment (particularly if it is being
operated by different workers). This should include:
a. Providing cleaning staff with adequate cleaningigent, materials and disinfectant.
b. Review genetacleaning syems, training cleaning staff on appropriate cleaning procedures and
appropriate frequency in high use or higkk areas.



C.

Where it is antipated that cleaners will be required to clean arelaatthave been or are suspected

to have been cor@minated with COVH29, providing them with appropriate PPE: gowns or aprons,
gloves, eye protection (masks, goggles or face screens) and boots or closed work shoes. If
appropriate PPE is not available, cleenshould be provided with best available attatives.

Training cleaners in proper hygiene (including handwashing) prior to, during and after conducting
cleaning activities; how to safely use PPE (where required); in waste control (including for used PPE
and cleaning materials).

Any medical waste practed during tle care of ill workers should be collected safely in designated
containers or bags and treated and disposed of following relevant requirements (e.g., national,
WHO). If open burning and incinei@t of medical wastes is necessary, this shdaddor as limited

a duration as possible. Waste should be reduced and segregated, so that only the smallest amount
of waste is incinerated (for further information see WHO interim guidance on water, sanitaio

waste management for COVID).

Adjustingwork practices
Consider changes to work processes and timings to reduce or minimize contact between workers,
recognizing that this is likely to impact the project schedule. Such measures could include:

a.
b.
c.
d.

e.

Deceasing the size of work teams.

Limiting the numbe of workers o site at any one time.

Changing to a 2fiour work rotation.

Adapting or redesigning work processks specific work activities and tasks to enable social
distancing, and training workers ondse processes.

Continuing with the usual safetyainings, adihg COVIEL9 specific considerations. Training should
include proper use of normal PPE. While as of the date of this note, general advice is that
construction workers do not require COVID speific PPE, this should be kept under review (for
further information see WHO interim guidance on rational use of personal protective equipment
(PPE) for COVAD®).

Reviewng work methods to reduce use of construction PPE, in case supplies become sdhece or
PPE is needed for medical workers or clean&his could include, e.g. trying to reduce the need for
dust masks by checking that water sprinkling systems are in good working order and are maintained
or reducing the speed limit for haul trucks.

Arranging (where possible) for work breaks to be takemutdoor areas within the site.

Consider changing canteen layouts and phasing meal times to allow for setdatitig and phasing
access to and/or temporarily restricting access to leisure facilitiesni@t exist on site, including
gyms.

At some poif, it may be mcessary to review the overall project schedule, to assess the extent to
which it needs to be adjusted (or work stopped completely) to reflect prudent work practices,
potential exposure of bothworkers and the community and availability ofpgilies, considering
Government advice and instructions.

Project medical services

Consider whether existing project medical services are adequatesideringexisting infrastructure (size of

clinic/medical pst, number of beds, isolation facilities), medli staff, equipment and supplies, procedures

and training. Where these are not adequate, consider upgrading services where possible, including:

a. Expandiag medical infrastructure and preparing areas where gra8 can be isolated. Guidance on
setting up istation facilities is set out in WHO interim guidance on considerations for quarantine of
individuals in the context of containment for COMI®). Isolation facilities should be located away
from worker accomradation and ongoing work activities. Where pddsj workers should be provided
with a single welventilated room (open windows and door). Where this is not possible, isolation
facilities should allow at least 1 meter between workers in the same roongragpg workers with
curtains, if possible. Siakorkers should limit their movements, avoiding common areas and facilities
and not be allowed visitors until they have been clear of symptoms for 14 days. If they need to use



common areas and facilities (e.gitchens or canteens), they should only dowben unaffected
workers are not present and the area/facilities should be cleaned prior to and after such use.

b. Training medical staff, which should include current WHO advice on CI3V4DRd recommendations
on the specifics of CO\I®. Where COVHD9 infection is suspected, medical providers on site should
follow WHO interim guidance on infection prevention and control during health care when novel
coronavirus (nCoV) infection is suspected.

c. Training medicadtaff in testing, if testing is available.

d. Asseswg the currem stock of equipment, supplies and medicines on site, and obtaining additional
stock, where required and possible. This could include medical PPE, such as gowns, aprons, medical
masks, gloves, ral eye protection. Refer to WHO guidance as tbatvis advised (for further
information see WHO interim guidance on rational use of personal protective equipment (PPE) for
COVIBL9).

e. If PPE items arenavailable due to worldvide shortages, medical stafhdhe project should agree on
alternatives andry to procure them. Alternatives that may commonly be found on constructions sites
include dust masks, construction gloves and eye goggles. While these items are not recommended,
they should be used as a lassort if no medical PPE is available.

f. Ventilators will not rormally be available on work sites, and in any event, intubation should only be
conducted by experienced medical staff. If a worker is extremely ill and unable to breathe properly on
his or herown, they should be referred immediately to thecal hospital (see (g) below).

g. Review existing methods for dealing with medical waste, including systems fagstand disposal
(for further information see WHO interim guidance on water, sanitation andtevenanagement for
COVIELY, and WHO guidance safe management of wastes from healthre activities).

local medical and other services
Given the limited scope of project medical services, the project may need to refer sick workers to local
medical serices. Preparation for this includes:

a. Obtaining mnformation asto the resources and capacity of local medical services (e.g. humber of
beds, availability of trained staff and essential supplies).

b. Condweting preliminary discussions with specific medicallites, to agree what should be done in
the evert of ill workers needing to be referred.

c. Considering ways in which the project may be able to support local mlesbcvices in preparing for
members of the community becoming ill, recognizing that the ejder those with preexisting
medical conditionsequire additional support to access appropriate treatment if they become ill.

d. Clarifying the way in which an Worker will be transported to the medical facility, and checking
availability of such transptation.

e. Establishing an agreed protocol for comnications wih local emergency/medical services.

f. Agreeing with the local medical services/specific medicalitiasilthe scope of services to be
provided, the procedure for iake of patients and (where tevant) any costs or payments that may
be invohed.

g. A procedue should also be prepared so that project management knows what to do in the
unfortunate event that a worker ill with COVI® dies. While normal project procedures will
continue to apply, COVII® may raise other issues because of the infect nature of the disease.
The project should liaise with the relevant local authorities to coordinate what should be done,
including any reporting or other requirements under national law.

Instances or pread of the virus

WHO provides detailed advice avhat should be done to treat a person who becomes sick or displays
symptoms that could be associated with the COWDvirus (for further information see WHO interim
guidance on infection prevention and cool during health care when novel coronaviru€gV) infection is
suspected). The project should set out fisksed procedures to be followed, with differentiated
approaches based on case severity (mild, moderate, severe, critical) and risk factors gsadge, a



hypertension, diabetes) (for further infmation see WHO interim guidance on operational considerations
for case management of COVIB in health facility and community). These may include the following:

a. If a worker has symptoms of COMID (e.gfever, dry cough, fatigue) the worker should benaved
immediately from work activities and isolated on site.

b. If testing is available on site, the worker shoukltbsted on site. If a test is not available at site, the
worker should be transported to thedal health facilities to be tested (if testirgavailable).

c. If the test is positive for COVAD® or no testing is available, the worker should continue to be
isolated. This will either be at the work site or at home. If at home, the worker should h&pteted
to their home in transportation providiby the project.

d. Extensive cleaning procedures with higlecohol content disinfectant should be undertaken ire th
area where the worker was present, prior to any further work being undertaken in that aoeés T
used by the worker should be cleaned usiligjnfectant and PPE disposed of.

e. Coworkers (i.e. workers with whom the sick worker was in close contact) stheutdquired to stop
work, and be required to quarantine themselves for 14 days, even if theg ho symptoms.

f.  Family and other close contaotd the workershould be required to quarantine themselves for 14
days, even if they have no symptoms.

g. If a caseof COVIEL9 is confirmed in a worker on the site, visitors should be restricted from entering
the site and worker groups should be isolatechireach other as much as possible.

h. If workers live at home and has a family member who has a confirmed or sudpesde of COVID
19, the worker should quarantine themselves and not be allowed on the prejaxtfor 14 days,
even if they have no symptoms.

i. Workers shoud continue to be paid throughout periods of iliness, isolation or quarantine, or if they
are required to stop work, in accordance with national law.

j-  Medical care (whether on site or in a lot®ispital or clinic) required by a worker should paid for
by the employer.

Continuity of supplies and project activities
Where COVIR19 occurs, either in the project site or the community, access to the project site may be
restricted, and movement of sygties may be affected.

a. ldentify backup individwals, in case &y people within the project management team (PIU,
Supervising Engineer, Contractor, stdntractors) become ill, and communicate who these are so
that people are aware of the arrangements thetve been put in place.

b. Document procedures, sthat people kmw wh a't they are, and are no
knowledge.

c. Understand the supply chain for oessary supplies of energy, water, food, medical supplies and
cleaning equipment, consider hoivcould be impacted, and what alternatives aaeailable. Early
pro-active review of international, regional and national supply chains, especially for those supplies
that are critical for the project, is important (e.g. fuel, food, medical, cleaningadner essential
supplies). Planning for &2morth interruption of critical goods may be appropriate for projects in
more remote areas.

d. Place orders for/procureritical supplies. If not available, consider alternatives (where feasible).

e. Consider existig security arrangements, and whether these will bdequate in the event of
interruption to normal project operations.

f. Consider at what point it may become necaysir the project to significantly reduce activities or to
stop work completely, and what shimube done to prepare for this, and to-start work when it
becomes possible or feasible

Training and communication with workers

Workers need to be provided with regular opportunities to understand their situation, and how they can
best protect themselgs, their families and the community. They slibbe made aware of the procedures
that have been put in place by the project, and their own responsibilities in implementing them.



a. Itis important to beaware that in communities close to the site and amongstkers without access
to project management, acial media is likely to be a major source of information. This raises the
importance of regular information and engagement with workers (e.g. through training, town halls,
tool boxes) that emphasizes what megement is doing to deal with the risks of CO¥9. Allaying
fear is an important aspect of work force peace of mind and business continuity. Workers should be
given an opportunity to ask questions, express their concerns, and make suggestions.

b. Trainirg of workers should be conducted regularly, ascdssed in the sections above, providing
workers with a clear understanding of how they are expected to behave and carry out their work
duties.

c. Trainingshould address issues of discrimination or prejudice wWorker becomes ill and provide an
understandimg of the trajectory of the virus, where workers return to work.

d. Training should cover all issues that would nolignde required on the work site, including use of
safety procedures, use of construction PREcupational health and safety issues, and cade
conduct,consideringhat work practices may have been adjusted.

e. Communications should be clear, based on fad designed to be easily understood by workers, for
example by displaying posters on handwaghand social distancing, and what to do if arker
displays symptoms.

Communication and contact with the community
Relations with the community should be carefully managed, with a focus on measures that are being
implemented to safeguard both workersid the community. The community may be concermdxut the
presence of nodocal workers, or the risks posed to the community by local workers presence on the
project site. The project should set out rbksed procedures to be followed, which may refl&¢HO
guidance (for further information see WHOsRiCommunication and Community Engagement (RCCE)
Action Plan Guidance COWVIP Preparedness and Response). The following good practice should be
considered:
a. Communications should be clear, regular, basedfamt and designed to be easily understood by
community members
b. Canmunications should utilize available means. In most cases;tdafaze meetings with the
community or community representatives will not be possible. Other forms of communication should
be used; posters, pamphlets, radio, text messagkeceonic meetings. The means used should
considerthe ability of different members of the community to access them, to make sure that
communication reaches these groyps
c. The community should be made awarsEprocedures put in place at site to address &suelated to
COVIBL9. This should include all measures being implemented to limit or prohibit contact between
workers and the community. These need to be communicated clearly, as some measures will have
financial implications for the community (e.g. ifokkers are paying for lodging or using local
facilities). The community should be made aware of the procedure for entry/exit to the site, the
training being given to workers and the procedure that will béofeéd by the project if a worker
becomes sickand
d. If projectrepresentatives, contractors or workers are interacting with the community, they should
practice social distancing and follow other CO¥#Dguidance issued by relevant authorities, both
national and international (e.g. WHO).

Emergency powes and legisléion
Many Borrowers are enacting emergency legislation. The scope of such legislation, and the way it interacts
with other legal requirements, will vary from country to country. Such legislatEnm cover a range of
issues, for example:
a. Declaing a publidhealth emergency
b. Authorizing the use of police or military in certain activities (e.g. enforaimigws or restrictions on
movement)



c. Ordering certain categories of employees to work longeunso not to take holiday or not to leave
their job (e.g. health workersand

d. Ordering noressential workers to stay at home, for reduced pay or compulsorgdnoli
Except in exceptional circumstances (afenwrandref er
Social Review Committee (OESRC))eptajwill need to follow emergency legislation to the extent that
these are mandatory or advisable. It is important that the Borrower understands how mandatory
requirements of the legislation will impact thgroject. Teams should require Borrowers (andtumn,
Borrowers should request Contractors) to consider how the emergency legislation will impact the
obligations of the Borrower set out in the legal agreement and the obligations set out in the construction
contracts. Where the legislation requires a maal departure from existing contractual obligations, this
should be documented, setting out the relevant provisions.



10.7 ANNEX 7: HEALTH AND SAFETYNKWBEMENT PLAN ANDODE OFCONDUCTFOF
CONSTRUGIN WORKERSCIVIL WORKS

Part I Health and Safety Margement

MANAGING RISKS WITH CONSTRUCTION WORK

The first step in risk management is to identif hazards associated with construction work. Examples of

hazards include:

collapse of trenches

falling objects, for example tools, debris and equipment

hazardus manual tasks

structural collapse

the construction workplace itself, including its locatitaout, condition and accessibility

the interface with other works or trade actiigs

the physical working environment, for example the potential foimmersion

or engulfment,slips, trips and falls, people being struck by moving plant, exposure to noise, heat, cold,

vibration, radiation (including solar UV radiation),

h. the use of ladders incorrectly erected equipment, unguarded holes, penetrations and voids,
unguarded excavations, trenches, shafts and lift wells, unstable structures

i. COVI@and other infectious disease risks that may be presetiiénhost community
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SAFE WORK METHOD STATEMENTS (SWMS)

All persons involved in ostruction work must develop and plement arrangements to ensure the work is
carried out. This necessitates a SWMS, whiehvisitten document that details high risk construction work
activities to be undertaken, hazards or risks arising from thoseitesivand measures to control thésks.
All workers who will be involved isubstantialrisk construction work must be provided with information
and instruction so they:

a. know what to do if the work is not being conducted in accordance with the Safk Wethod

Statements (SWMS).

b. understandand implement the risk controls in a SWMS

c. understand the hazards and risks arising from the work
This information and instruction may be provided during general construction induction training,
workplacespecific taining or during a toolbox talk by the&ipcipal contractor, contractor or subcontractor.

OCCUPATIONAL HEALTH SAFETY (OHBGEMENT PLANS FOR CONSTRUCTION PROJECTS
An OHS management plan is a written plan that sets out the arrangements for managingisoimealth
and safety matters. The iabhtion of an OHS management plan is to ensure the required processes are in
place to manage the risks associated with a complex construction project, as there are usually many
contractors and subcontractors involveohd circumstances can change quicklynrfrday to day. An OHS
management plan must be in writing and must be prepared by the principal contractor before a project
commences. It should be easily understood by workers (including contractors and subconjrdtiorwsy
not be necessary to communi@the entire OHS management plan to all workers; however, they must be
made aware of the parts that are applicable to the work they are carryinglthg.OHS Management Plan
must contain:

a. arrangements for consultatig cooperation and coordination

b. arrangenents for managing incidents

c. arrarngements to collect and assess, monitor and review SWMS.

d. names of persons at the workplace whose positions or rolesiiBvspecific health and safety

responsibilities, for example sisupervisors, project managers, firsd afficers




e. site-specific healttand safety rules and how people will be informed of the rules
While OHS management plan is required for every construction project, a principal contractor may prepare a
generic OHS management plan that applies to several ewtruction projects, if the arrangementst
manage work health and safety are the samefor each construction projectHowever,the principal
contractor mustreview and revise the plarto ensureit addresses theisksof the adual workplace.

INFORMAION,TRAINING, INSTRUCTION AND SUPERVISION

All contractors and subcontractors must pide relevant information, training, ingruction andsupervision
to protect dl persons from risks to their health and safety arisng from constructionwork caried out. In
addition, workers should be sensitized of potential OHS risks (including in @OVHNd worker rights
associated with these risks.

A range of activities can assist in ensuring people have the necessary knowledsglellartd complete the

work safely, inleding general construction induction training and other training that may be specific to the
workplace or the task the person is performing. Information that might be provided includes workplace
health and safety aangements and procedures, such as fareggency evacuations. Information can be
provided in various forms, including written formats or verbally, for example during workpfaesfic
training, prestart meetings or toolbox talks. General construction uatibn training provides basic
knowledgeof construction work, the work health and safety laws that apply, common hazards likely to be
encountered in construction work, and how the associated risks can be controlled. Any person who is to
carry out construion work must successfully complete gaal construction induction training, for
example project managers and engineers, foreman, supervisors, surveyors, and labourers.

GENERAL WORKPLAGENMGEMENT ARRANGEMENTS

The principal contractor must put in plaeerangements for ensuring compliancethvihe following duties:

A providing a safe working environment

Zero tolerance to Childabour

providing and maintaining adequate and accessibleifiesil

providing first aid

preparing, maintaining and implementi emergency plans

providing worlers wih PPE, if PPE is to be used to minimise a risk to health and safety
managing risks assiated with airborne contaminants

storage of ammable and combustible substarscand

managirg risks associated wittxcavationvorks

The principal contractors mayput in place arrangements for ensuring compliance with the above
requiremens through contractual arrangements, but they cannot rely ooty these arrangements to
ensure compliance. The principal contractor may also coordinate with other subcontraatdrshack
compliance whenever the principal contractor attends the constarctite.
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Part Il: Code of Conduct for Contractors
Introduction

This code otonductprovides guidance to contractors who will undertadigil worksassociated with this
project, water supply reservoirs/dams, access roads, etc
Construction workwill be carried out in connection with construction, refurbishment, of a structure.
Construction workers must always:
A take reasonable care for thedwn health and safety
A take reasonald care that their acts or omissions do not adversely affect the health afetysof
other persons, and
A comply with aly reasonable instruction and cooperate with any reasonable policy or procedure
relating to health and safety at the workplace.



This Codehould also accommodate provisions for grievance redress for workers iro€asg complaint
from direct or indirect workers.

Guidance notet KA & / 2RSS O2y¥2NX&a (G2 22NIXIR .| yl@decta{d{ H Iy
projectspecific social aggts. t also should be used in conjunction with a robust Labor Manageniant P
(LMP).

Just like ESS2, the Code applies to project workers including fulltimetirpafttemporary workers as
follows:

A Direct workers (referd paragraphs 9 to 30 of ESS2

A Contracted workers (refer tparagraphs 9 to 33 of ESS2)

A Community workersréfer to paragraphs 34 to 38 of ESS2)

A Primary supply wosgs (refer to paragraph 39 to 42 of ESS 2)
Note: ESS2 will not apply to such government civil servants, except for thisiprs/of paragraphs 17 to
20 (Protecting the Work Force) and paragraph$ad230 (Occupational Health and Safety).
Each employee including trainee or volunteer dEantractorwho interact withthe project must sign this
“Code of InGhisiCdde,Cdntrattor' shall mean and apply to the contractor, its employeab;
contractor, officers, agents, representative or those contracted through the Contractor to perform services
authorized by the contract.

The contractor agrees to adhere to this CodeCohduct when providing services to this project. The Code
of Conduct is inaddition to all other contract requirements, policies, rules and regulations governing
delivery of services. The purpose of the code is to protect vulnerable people from abudectneg
maltreatment and exploitation. It clarifies expectation of conductha parties and their employees, which
includes administrative staff, care staff, support services staff and any others when interacting with the
project.

Equally important tarealizeis that this Code also protects any person under the age of 18 yedraray
person 18 years of age or older who is physically or menkahydicapped or impaireddue of mental
illness, mental deficiency, physical illness or disability, or other tearg or permanent cause, to the
extent that he is unable to care for his awersonal safety.

Abuse shall include the following, but is not limited to:

a. Harm or threatened harm, meaning damage or threatened damage to physical or emotional health and
welfare of any person.

b. Unlawful confinement.

c. Deprivation of lifesustaining teatment.

d. Physical injury including, but not limited to, any contusion of the skin, laceration, malnutrition, burn,
fracture of any bone, subdural hematoma, injury to any interglan, any injury causing bleeding, or
any physical condition which imperdss per son’ s health or wel fare.

e. Any type of physical hitting or corporal punishment inflicted in any manner upon the body.

Sexual misdemeanor will include, but not be limited to:

a. Engaging in exploitive or manipulative sexual intercourse with any persene Will bezero tolerance
to sexualmisdemeanourincludingrape, defilement of minorséexual child abuse, sexual harassment
and elopement.

b. Taking indecent liberties with a persoor causing an individual to take indecent liberties with a person,
with the intent to arouse or gratify sexual desire of any person.

c. Employing, using, persuading, inducing, enticing, or coercing a person to pose in the nude.

d. Employing, using, persuawj, inducing, enticing or coercing a person to engage in any sexual or
simukted sexual conduct for the purpose of photographing, filming, recording, or displaying in any way
the sexual or simulated sexual conduct. This includes displaying, distributisgegsing for the



purpose of distribution, or selling material depicting Iityd or engaging in sexual or simulated sexual
conduct.
e. Use of profanities and obscene language in communities or when instructing others.

Neglect may include but is not limitetb:

Denial of sufficient nutrition to any person.

Denial of sufficient skp toanyperson.

Denial of sufficient protective gear to any person.

Failure to provide adequate supervision; leading to drug use in workplaces, accidents and impairment
of empbyees.

Failure to arrange for medical care and/or medical treatmentdioy person in an emergency.

Failure to drive courteously at all times, leading to accidents.

Failure to avoid damage public property.

Neglecting public and employee complaints.
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Drug abuse may include but is not limited to:

a. Smoke in public or smokirig undesignated areas
b. Consumption of alcohol while on duty/at work

c. Use and trading in narcotics

lllegal trade activities without necessary licenses:

a. Trade in protected fauna or fla species

b. Trade in ivory or similar regulated wildlife products inchgdjame meat
c. Trade in processed, seipiocessed minerals and their ores

Financial exploitation will include, but is not limited to:
Utilizing labor of without paying for it, or atron-commensurate financial rate/ wage.

Mistreatment will include, butis not limited to:

a. Physical exercises, such as running laps or performing pushups,

Unauthorized chemical, mechanical or physical restraints except,
Assignment of unduly physicallyeshtuous or harsh work.

Failure to behave in a polite and courteous manteethe general public

Requiring or forcing the individual to take an uncomfortable position, such as squatting or bending, or
forcing people to repeat physical movements when usaldlg as a means of punishment.
Group punishments for misbehavior otlimiduals except in accordance with the written policy.
Verbal abuse: engaging in language whose intent or result is demeaning

Denial of any essential service solely for disciplipainposes

Denial of visiting or communication privileges with familgignificant others

j- Requiring the individual to remain silent for long periods of time solely for the purpose of punishment.
Contractor agrees to document and report abuse, sexualsaband sexual exploitation, neglect,
maltreatment and exploitation asutlined in this Code and cooperate fully in any resulting investigation.
Contractor shall prominently display a poster, notifying contractor employees of their responsibilities and
to report violations and giving appropriate phone numbers.

®oo0o

—Ta

Contractor/ Empbyee/ Volunteer/ subcontractor
SIgNed ... Date (dd/mm/yyyy):




10.8 ANNEX8: COVID19 MANAGEMENAND MONITORING PLAN

Table10-8: COVIBEL9

Management and Monitoring

Potential Impacts  [Mitigation Measures Implementationtool |Expecedresult Monitoring indicators Respormsibility
and Risks
COVIB19  SpreaDevelop COVHD9 SOPs as part of PIM Community  Farmerjimplementation oNumber of cases of COVIEMAAIF,MoH,DLG¢q
and Infections and Schools AwarengSOPs. 19 infection casesunder
Trainings an the project
sensitizations
Observance of social distance as guided by MoHAWorkshops, Meetingimplementation oNumber of farmerstrained, IMAAIF,MoH,DLGS

shaking of hands, regai use of hanesanitizers an
washing hands with soap, wearing of facasks while i
public, use of temperature guns to screen pro
participants during project events that bring participg
together, reporting protocol of any likely infection
persas, regular training of communities and leaders
COVIBL9 control measres

Trainings, IEC.

SOPs and avoidarn
of COVIEL9
infections spread.

Training records, Number of]
casesof COVIBL9 infection
casesunder the project.

Provision of apppriate Personal Protective Equipm
(PPE) to all project workers and visitors (Nose M
Sanitizer, HandWash Facilities and soap.

\Workshops,
Trainings, IEC.

Meeting

Implementdion ofNo.

SOPs and avoidar
of COVIELY
infections spread.

of COVIA9 PP
provided and hanevashing
facilities.

MAAIF,MoH, DLGH

Undertake rapid testing of workers for covl® o
medical advice.

Health Impact
Monitoring

Implementation of
SOPs andvoidance
of COVIEL9

infections spread.

No. of COVIR9 Tests
undertaken by the project.

MAAIF,MoH,
DLGs.
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GUIDING QUESTIONS FOR CQYRISK CONSIDERATIONS

GUIDING QUESTIONS

PROVIDE INFORMATION

POSSIBLE MITIGATION
MEASURES

1. DISCRIMINATIONND SOCIAL INCLUSION

\Will the project affect or benefit different
groupsor individuals who are vulnerable or
disadvantaged? Have they been identified?

The project benefits women an
children that are affected by thg
problem of malnutrition as

identified n the original project.

Provision of MNR inputs and
nutrition commodities.

\Will the needs of the groups or individuals wk
have been identified as vulnerable or
disadvantaged be considered specifically?

The project specifically conside
and deals with te needs of thos
affected by malnutrition through
the promotion of MNR 1ops,
nutrition education and access
nutrition commodities and
community-based nutrition
services.

N/A

\Will it be possible to take differentiated
measures to reduce the adverse iagis on
\vulnerable or disadvantaged persons or grou

This project wilhot have advers
impacts on vulnerable or
disadvantaged persons or grou

This project takes measures t
provide benefits to women an
children through project inputs
nutrition senices, and training

Will it be possible to take differentiated
measurego facilitate access of the identified
\vulnerable or disadvantaged persons or grou
to the benefits of the project?

These groups will access MNR
inputs, nutrition commodities
such adFA, deworming tablets
among others through existing
criteria.

Intervertions such as MNR
inputs, nutrition education anc
nutrition commodities will be
implemented.

Has the role of women been considered in
project design and implementation?

The project varks with 60%
women in implementation of its
activities including pregmd and
lactating mothers and school
going girls of teen years.

\Women are encouraged to
participate in project activities
including nutrition forum and
parent groups meeting among
others.

Does the project have positive or adve
impacts on Indigenous Pelgs, and if so, does
consider issues relating to them, including
specific requirements on design and acces
benefits and consultations? Does the project
out a process forfree, prior and informe
consultation, leading to their broad commur]

The project d
positive or adverse impacts
Indigenous People. The proj
benefits community member
They are provided wi
agricultural inputs and nutritio
commodities, in addition {

N/A

support? nutrition education.
2. LABOR
Pl ease note that all references to 6project

implemening agency.
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Are the national labor requirements on teri
and conditions of work adequate to prote
workers?

The national labor requiremer
are adequate and prote
workers in the demonstratig
gardens both at school ai
community levels.

A strong ESMF has be
designel and implemented t
ensure worker protections.

Will national requirements protect all types
workers or are some excluded? If so, wil
ones?

All workers are equally protecte
These requirements
complemented by World Ba
safeguard policies.

afunder the project will operat

All workers hired or to be hire

under the provisions of th
relevant national law with a
additional measures relating
code of conduct, use of ch
and forced labor, health
safety measures al
maintaining a GRM bei
detaied in the ESMF.

Are the national requirements on work
health and safety adequate, including for thi
workers that are vulnerable? Do they addi
COVIEL9 issues?

National requiements on healt
and safety for workers a
adequate. The national SORw
the management and preventi
of COVIEL9 adequately addre

N/A

t he workers’ h

If national requirements are not adequate|N/A N/A

address COVHD9 issues, will the ject

include specific requirements?

Is there a risk of childabor or forced labo[There is minimal risk of chThe poject will continue t

including trafficked labor? labor or forced Ilabor. Thensure that there is no ch
implementation  arrangemenjlabor and any inciden
are against child labor and thigreported to the GRM a

always cheked from time to timg
through supportive. supervisi
activities.

handled appropriately.

Will workers be able to raise workple
concerns through arievance mechanism a
will they be addressed effectively?

Workers can raise workplac
concerns through the GR
committees formed at all leve
of implementation.

Provision of log books are the
at all levels (districts, scho
and community) for regtering
their concerns

Have workers been trained on acceptg
behaviord requirements including application
a code of conduct, with other workers and
relation to nearby communities? If so, w
requirements are being included in the projec

There have been trainings aiN/A

refresher trainings in regards
acceptable behvior and code
conduct. The project is bei
periodically provides refreshe
training.

3. MEANINGFUL CONSULTATIONS AND PARTICIPATION

Will there be timely disclosure of inforation af
an appropriate level of detail and in access

The project has mechanisms
disclosure of information throug

Regular media programs will
organized.

locations? the sectoral communicatig
offices, regular radio and
programmes.

Will affeded communities be consultgN/A N/A.

regarding the design and implementation thie
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activities, and their responses considered i
meaningful way?

\Will other stakeholders be consulted, and t
responses considered in a meaningful way?

There will be cosultative
meetings for all stakeholders i
multisectoral approach. i
responses will be consider
during implementation.

Regular engagements with t
stakeholders.

of communities, in particular COVI3-relatec
considerations? Have these been discu
with the communities?

\Will the project implement targeted measuiN/A N/A

to enable the identified vulnerable

disadvantaged persons or groups to input |

the stakeholder engagemeiptrocess?

Are there requirements that address the safThe coutry SOPs for the Continued observance f

COVIBL9 applicable to th
implementation of the project,
have been widely disseminated
to the communities.

prevention and management ofcompliance of country SOPs

prevention and management
COVIBEL9, throudh project M&E
and supervision.

What measures will the project implememd
consider and incorporate the views of
stakeholders into project design
implementation? Specify mode
consultations and frequency.

a

There will be consultative and
orientation meetings through
whi ch stakehol
received. These it be
incorporated into the.
implementation arrangements.

Stakeholder consultati
meetings will be held across t
implementing areas.

Does the project have adequate measure!
conduct monitoring of project implementatio
including the use of third p&y monitors whery
appropriate, especially in emergel
situations?

The project has robust data
collection processes and projeg
management structures in placs
to monitor project
implementation. The project use
a Geeenabled technology that
helps to collet reattime data
and is able to facilitate third par
monitoring.

Continued use of the ge
enabled M&E technology.

4. SEXUAL EXPLOITATION AND ABUSE/SEXUAL HARASSMENT (SEA/S

H)

\Will the project increase the risk of SEA/SH?

The project is not expected
directly increase the risk
SEA/SH. However, ex
precaution will be taken
mitigate any risk of SEA/
through sensitization ar
stakeholder engagement abg
SEA/SH.

N/A

Does tle project have a clear statement
Sexual Exploitation and  Abuse/Se;
Harassment (SEA/SH) of any worker, wor
girls, men or boys? Has this b

No

communicated effectively?
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processes available to
workers, in relation to SEA/SH?

Are there responsive and effective grievaLThere are GRM committees
commuies  an(

he different levels (o
implementation. These facilita]
the process of reporting th
grievances and get redress.

Continued monitoring of th
redress process to make s
that any grievane registered
concluded with approprial
resolution.

/Are all projectgrievance mechanisms desigt
to reflect gender issues and sensitivities?

The GRM handles gender rela
issues.

Have GBV service providers been identifie
effectively respond i case of incidents
SEA/SH?

No

N/A

5. EXPOSURE TO COW8D

Will the project introduce risk of exposure
different types of diseases, including CO?
197

The project introduces minim
increased risk of exposure

COVIBL9 through it

Continued  observance
COVIBEL9 SOPs as guided
the Government of Uganda.

interventions, e.g. monthl

nutrition forum, etc.
Has the risk of exposure to COMI® beefThe COVIQ9 situation iThe project will continu
adequately assessed? assessed following tiproviding information followin

Government procedures.

Gover nme nbD 'redateg
SOPs.

Does the project include reasonable measi
to minimize the risk of COVAI®?

The project provides measures
minimize the risk of COWI®

The project will continue th
good practices for protectir

workers where they get sick, néluding
providing support to local health faciliti
where relevant?

following the GovernmentSOPCOVID and providi
including  social  distancirinformation following
wearing maskiGovernment SOPs.
washing/sanitizing hadtg
regularly, and using PPE (whe
necessary) among others.

Does the project include measures to asThe project disseminat{The project will continu

information on prevention an
management of COVIIDO as pe
the Government guidelines.

providing information followin
Government SOPs

Does the project include measures to mitiga
risks arising in connection with addressing
COVIEL9, for example waste management,
data protection?

No.

N/A

TRAFFIC AND ROAD SAFE

Will the project create traffic and road saft
risks that will adversely affect the safety
communities and workers?

No

N/A

Will project activities be conducted on pul
roads, including movement of workers
equipment?

[«

No

N/A

\Will the design ad implementation of project

No

N/A

activities consider traffic and road safety risks
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communities and workers?

Would the traffic and road safety risks in [No N/A

project be better understood through a ro

safety assessment?

Will monitoring and reporting include trafiNo N/A

acddents and incidents?

8. Grievance Mechanism

Does the project include responsive {The project has establishiThe project team will continy
effective grievance processes availablegrievance redress mechanimonitoring the  grievand

committees at the different leve
of implementation.

processes to have all registe
grievances settled timely.

If not, will the project develop effectiy
grievance mechanisms?

N/A

N/A

Will the grievance mechanisms consider
specific needs of different groups, includi
those that are vulnerable or disadvantaged?

The GRM considers grievan
from all stakeholders on issu
caused by the proje
interventions.

Will the project have a process in place
actively monitoring, rgsonding to an(
resolving grievances?

The project has GRM committe

It has logbhooks where t1|l
grievances are registered.
committees handle th

grievances and report on hd
they have been resolved. T|
project team through the
established supervisionsysem
monitors the  progress
resolving the grievances.

The project team will continy
monitoring  the  grievang
processes to have all registe
grievances settled in a time
manner.

9. IMPACTS ON INCOMES AND LIVELIHOODS

Does the project design inae temporary o
permanent measures addressing COYE
issues (including implementation of emerge
legislation and WHO guidance etc.) that 1
require land acquisition, and / or economic
physical displacement?

No

N/A
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10.9 ANNEXS: CHANCEINDS PROCEDURE

A Chance Finds Procedure to guide management of any accidental discoveries-ofilistd resources
in the process of implementing the RRF. The procedure will be as follows:

a. Stop the construction actities in the area of the chaedind;

b. Delineate thediscovered site or area;

c. Secure the site to prevent any damage loss of removable objects. In cases of removable
antiquities or sensitive remains, a night guard shall be present until the responsible local
authorities and the Directrate of Museums and Monuments takaver;

d. Notify the supervisory Engineer who in tumll notify the responsible local authorities and the
Directorate of Museums and Monuments under the Ministry of Tourism, Wildlife and Antiquities
(within 24-48 hrs or Iss);

e. The Directorate bMuseums and Monuments would be in charge of protecting and preserving the
site before deciding on subsequent appropriate procedures. This would require a preliminary
evaluation of the findings to be performed by the archaeologi$tthe Directorate of Museums
and Monuments (within 24 hours). The significance and importance of the findings should be
assessed according to the various criteria relevant to cultural heritage; those include the aesthetic,
historic, scientific or researcBpcial and economic values;

f. Decisions on how to handle the finding shall be takenthoy Directorate of Museums and
Monuments. This could include changes in the layout (such as when finding an irremovable remain
of cultural or archaeological importance)riseration, preservation, restoration and salvage;

g. Implementation for the authoritydecision concerning the management of the finding shall be
communicated in writing by the Directorate of Museums and Monuments; and

h. Constrution work could resume only at pamission is given from the responsible local
authorities and the Directorate of Museums and Monuments concerning safeguard of the
heritage;

i. These procedures must be referred to simndard provisions in construction contracts, when
applicable. Duringoroject supervision, the Site Engineer shall monitor the above regulations
relating to the treatment of any chance find encountered are observed,;

j.  Construction work will resume onlytaf authorization is given by the responsible local authorities
and theNational Museum concerning the safeguard of the heritage; and

k. Relevant findings wilbe recorded in World Bank Implementation Supervision Reports (ISRs), and
| mpl ementation Completion Reports (I CRs) wi ||
cultural property mitigation, management, and activities, as appropriate.
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10.10ANNEXLO0: GENDER BASED VIOLERCTION PLAN

Name of projectUganda Climate Smart Agricultural Transformation Projgt11{3296)
FocusGenderAction PlarRGAP

Level of Rik Identified through Risk AssessmenBubstantial

Level of Risk Based on Contextual Analysis/Expert&ahstantial

Introduction

Uganda is one of the most vulnerable and least adapted countries to climate change with an agriculture
sector that is healy reliant on rainwater and traditional farming practices. The worsening climate
variability, coupled with extreme weather events such as droughts, floods, mudslides, soil erosion and
degradation, will continue to wreak havoc on agricultural productiaitgnincreasing rate, resulting in

low food productivity and consequently inflated food prices, thereby worsening the already dire food
security situation. It is predicted that Uganda will continue to experience rising temperatures, which will
increase bymorethan 2C by 2030. The resultant growing variability of ird@nual rainfall is projected

to continue with an increasing pattern of efeason rainfall as well increasing frequency and intensity of
extreme events such as droughts, floods, and laddsliall of which will contribute to worsening land
degradation and low agricultural productivity. The combined effect of these severe weather conditions
will detrimentally impact household incomes, further impairing the capacity and readiness of local
farmer to cope with the ravages of climate change, and thereby becoming a vicious cycle of low
agricultural productivity and poverty.

To boost agricultural productivity and household incomes as twin remedies against both the problem of
climate change and perty, there is an urgent need to adopt appropriate climate smart management
practices and shift the way land, water, soil, animal, fish and plant resources are managed to build
resilience to climatic shocks and sustainably increase productivity and iscontiee most efficient,
effective, and equitable manner. Combining climate smart practices with investments in promoting
market access, will help drive productivity and incomes while also limiting agricultural emissions and
enhancing resilience to climatelated risks and shocks. This shift requires substantial investments in
promoting the uptake of existing Technologies, Innovations and Management Practices (TIMPs) for
select value chains; promoting the multiplication and/or replication of TIMPs atskekvel to address
potential supply constraints; promoting alternative sources of livelihoods; facilitating linkages with
private sector actors; enhancing access and uptake of climate smart technologies; and addressing
market and information disparitieas wdl as coordinating across institutional gaps that may exist.

Across the country, there are glaring regional imbalances with the Northern and Eastern regions
markedly lagging behind as a result of historical, environmental and -sattioral factors,including
insurgency, cattle wrestling, severe and fluctuating weather conditions (often involving draught and
floods), overgrazing, poor land use and farming practices and the recent invasion of the area by the
deadly desert locusts. The invasion aggradathe already severe environmental conditions, secio
cultural and historical ordeals, and the recurrently low agricultural productivity, further worsening the
problem of food security and low household incomes across these regions. The combined weight of
these factors — and the resultant poverty-effectively impedes the uptake of the existing TIMPs by
farmers. Selected social indicators such as housebatdd agricultural activities, resilience, food
security, household economy, livelihoods and welfareudelold nutrition and health, access to
agricultural inputs, technology, extension services, access to information, and level of
commercialization, all show that the Northern and Eastern regions have remained well below the
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national average on food sectyiand household incomes. Notably, the impact of poverty and the poor
uptake of TIMPS are felt differently by the various social groups across the regions, with women,
vulnerable groups and people with disability bearing food security and the resultanertgov
disproportionately.

Thus, the proposetlganda Climate Smart Agricultural Transformation Project (UCSAdI®)to ensure
protection and prevention of crop and vegetation loss; prevention of famine and hunger; promotion of
improved crop yields, impred rutrition, environmental protection, as well as the creation of direct or
indirect job opportunities; improvement of health conditions; creation of awareness and access to
information; and equitable and gendsensitive uplifting of livelihoods and éhecanomic condition
across the regions. The proposed projaather seeks to address the primary drivers of poverty in the
Northern and Eastern regions, which have been plagued by low productivity from engagingviallew
economic activities, making gonunities more vulnerable to climate change shocks. These shocks have
further exacerbated gender disparities in agriculture with women farmers, who tend to be more
dependent on natural resources with fewer endowments and entitlements to help them absodiksh
being disproportionately more exposed to climate change risks compared to men. The project will thus
support investments in technology and mardriven productivity increases in climate smart value
chains. These investments will contribute to rewegsthe effects of climate change, thereby sustainably
increasing agricultural productivity and household incomes while enhancing resilience to climatic
shocks.

Previous initiatives to mitigate severe climatic hazards like recurring drought, floodimgsldies,
unpredictable seasonal variations, desert locust invasions, and the-C®&wdndemic have shown that
livelihoods support to the poorest and most vulnerable groups can protect households from shocks and
help them avoid selling critical assetstaking children out of school in order to survive. Evidence from
NUSAF 3, for instance, showed that livelihoods support interventions increased resilience of households,
food consumption and reduced negative coping strategies. The midline impact evalghtioad that

one meal a day reduced from 43.5% to 11.2%, two meals a day increased from 42.1% to 55.5%, and
three meals a day grew to 32% from 3%. The midline impact evaluation report showed further that
livelihoods support programmes resulted in increasegenditures on school fees, health care and food
consumption. 64% of beneficiaries were able to fully pay for education medical services and food,
compared to 43.7 at baseline, indicating significant improvement in livelihtfod&thout livelihoods
suppat and interventions, vulnerable households continue to fall further into poverty and thus stop
making longer term investments to improve their livelihoods and transform their lives.

Contextual GBV/SEA/SH Risks

The GBV impacts and risks from the propoigarda Climate Smart Agricultural Transformation Project
(UCSATP) are part of the broader social impacts and risks that are expected to emanate mainly from the
project activitieswhich will, respectively, entail: (i) labortensive work; (ii) upgrade aefurbishment of
existing agreprocessing machinery, construction of agmmcessing related infrastructures (e.g., stores,
plants, houses, etc.); and (iii) rehabilitation of climate stations/installation of automated weathtion

across the country. Ehimplementation of the project activities and interventions above will entail both

30Midline Impact Evaluation, NUSAF 3, December 2019.
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subtle and obvious gendered risks and impacts that will call for a gender sensitive approach and

enactments of carefully tailored mitigatiomeasures to tackle the followgrfactors:

9 Labor intensive project works, wih will result in the Influx of labor into project areas,

especially where such works require more than community members,oivd.worksactivities
which will come with associated gendered risks suchoagbkconflict, spread of communicable
diseases, GBV/SEA, labour issues, disparities, etc.);
1 most labor intensive works usually tend to predominantly involve male workére are
typically separated from their families, spending more time at work sitesXtended periods. If
not carefully managed, an influx of labor can negatively impact project areas, spreading social
ills such as sexual exploitation of women and girlstease of GBV, spread of communicable
diseases, escalation of family separatiott, e

1 Sodal exclusion from, or inequitable or restricted access to, project benefits and other climate
smart interventions and services, based on gender, gender identdyuas orientation,
disability, age, literacy/numeracy, and other vulnerabilities,ickhwill have the potential to
worsen the gap between male and female beneficiaries;

1 Entrenched patriarchaldeologies and practices and attendant experiences such asedimit

mobility and confinement to domestic and farm chores and spaces, will have tieat@d to
limit participation of women in project activities, hence curtailing their opportunity to benefit
from the project;

9 Patriarchal nature ofmost of the communitiesn the project areas where land is culturally
owned by men may pose a danger formen and limit their participation and uptake of TIMPS,
whi ch may i mpede women’s socioeconomic uplift
women try to seek avaible project opportunities;

Sexual exploitation of junior workers by supervisors atider more privileged seniors;

Sexual violence and abuse of vulnerable categories (young girls, PWDsraed)yv

Impro v e me nt in peopl e’ s s oc idinereasennodimposablesinncamesi s a n ¢

may bring along with them social ills such as attadnd drugs (including tobacco which is

widely grown and consumed);

9 Limited access to information due toaal and institutional factors such as gender, disability,
vulnerabilities, immobility, illiteracy, language barrier, poor documentation, secimomic
status, etc. which often affects women disproportionately more severely than men;

1 Inadequate engagemerof the various stakeholders, especially women and other vublera
groups, and ensuring their representation in processes such as grievance magasmnism;

1 The gender implications of restricted access to some ecosystem services for members that have
been benefiting from forests located in the project area that argually relied upon for
firewood, building, medicine or fruits;

1 Severe climatic hards likerecurring drought, flooding, landslides, unpredictable seasonal
variations, desert locust invasions, and the CeMddpandemic have shown that livelihoods
supportto the poorest and most vulnerable groups can protect households from shocks and
help them avoid selling critical assets or taking children out of school in order to survive.

= =4 =4

The project risks, impacts and factors above may worsen existing gender tikspanid attendant social
tensions unless carefully tailored mitigation measures adopted and implemented. Such
interventions are more urgent for most regions of the country where climate change, coupled with
related environmental and socicultural fadors, often exacerbate gender disparities in the agricultural
sector, with women faners being disproportionately vulnerable and more prone to climate change
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risks than men. The disadvantage that women face results from their greater dependency on natural
resources with fewer endowments and entitlements to help them absorb shocks.

Appropriate interventions and mitigation measures will be taken to ensure that PAPs benefit equitably
from the proposed @SATPWithout those measures, a number of the propog®dject activities and
interventions have the potential to exacerbate existing sboatanflicts, inequalities, risks or
vulnerabilities, which may result from conditions such inequitable access to project benefits arising from
factors such as gender, dighty, age, sexual orientation, gender identity, literacy/numeracy, and other
vulnerabilities. Project activities and interventions, if not carefully mitigated, are bound to worsen
existing structures of injustice and inequality. This reality is espetialtlyacross most regions of the
country where climate change, coupled with relatelétrimental environmental and sociocultural
factors, will continue to exacerbate social and gender disparities in the agricultural sector, with women
farmers being disproptionately more prone to climate change risks compared to their male
counterparts, die to their relatively greater dependence on natural resources, which often leave
women with fewer endowments and access to benefits, opportunities and entitlements tothetp
absorb climate shocks. Project implementers should endeavor to guard agaiimiended project

i mpact s. Rapid soci al change and increase in peo
project, are bound to threaten the status quo, in ftear perceived ways, which may potentially
exacerbate GBV/SEA.

In Uganda GendeBa®d Violence (GBV) is highly prevalent, with 46% of women aget9 Iaving
experienced physical, sexual or emotional violence. There is a high tolerance and wide acceptance
GBYV in the country, with 49% of women and 41% of men believing that it isgddtf a man to beat

his wife (DHS, 2016). GBV in all its manifestations (physical, sexual, emotional, psychological, and
cultural practices such as Female Genital Mutlat(FGM) remain critical in the fields of human rights,
public health and economitevelopment (MGLSD, 2016). GBV is multidirectional, involving perpetration

of cruelty against men, women, boys and girls. The vast majority of cases reported, however invo
victimization of women and girls. Existence of GBV involves violation of individ s ' rights, slo
the progress in achieving sustainable inclusive human development. In Uganda GBV is deeply
entrenched, with social beliefs, patriarchal ideologgrceptions, and attitudes about women and men,

boys and girls and their roles in@ety exacerbating the already fragile categories (DFID, 2016).

Available evidence shows that the leading causes of GBV are poverty; alcoholism in both women and
men; cutural practices, like early marriages; bride price; limited counselling; peeruynesand drug
abuse; among others (UNDP, 2015; OXFAM, 2018; UBOS, 2019). In the con@SAdfthe influx of

people with disposable cash in project areas will liketg lmany women and girls who are likely to fall
victim to GBV/SEA/SH. The other uriddsle outcome may be an increase in social conflicts and broken
marriages as well as increased number of unplanned pregnancies and unwanted children. There is
therefore anurgent need to put in place a GBV/SEA[#&lvention and response action plan to igite

some of these undesirable impacts.

The North and Eastern regions of the country were recently affected by desert locust invasion. The
regions had for over two decade b et ween t he | a2005 aldo®&0 strack by @attle h e mi
rustling, poliical insurgencies and unarrest, rural urban migration, internal displacements of people, and
homelessness, among other, all of which had drastic impacts on agriculturdugiigity and
impoverished households. The increased displacements and vulneesldiléd even greater detrimental
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impacts for girls, women, people with disability and other vulnerable groups, leading to widespread
social ills including GBV/SEA/SH. whinghregion is still struggling to get out of (UNFPA, 2t18)

GBV/SEA/SH is even ragrevalent in the context of illiteracy and among disempowered groups. The
North-Eastern region of Karamoja is particularly plagued by the problem of illiteracy, with76%&, of
children aged 10+, a majority of whom are girls, never having been tokdfee overall literacy rate for
Karamoja stands at only 25%, compared to 94% in Kampala, while 60% of women are unable to read and
write. A related driver of GBV/SEA/SHoblygamy, which is a common practice in the region. There are
also degrading cultal practices such as forcefully wrestling girls down (that includes forced sex) as part
of ‘“courtship’, as well as f or ced nathedrivegfordey mar r
behind the vice. Further, Northern and Eastern regions botheggnce the problem of low School
enrollment and retention for girls resulting from several factors such as teenage pregnancy, child
marriage, heavy domestic chores, laafkmoney for school fees leading to boys being prioritized, long
distances to schos] lack of sanitation facilities and supplies among other factors (Ministry of Education
and Sports 2016). Women are also looked at as chattel and secondary citizeny, lmeasulise of the

culture of payment of bride wealth.

It is therefore essential fathe project implementers to take mitigation measures against the drivers of
GBV/SEA/SH, including the influx of labor, the high prevalence of poverty, harmful cultatadgzand
norms, polygamy, high illiteracy levels, violence against women andrgifie context of post conflict
reconstruction in Northern Uganda and parts of Teso, and the historically disadvantaged Karamoja
region. If not mitigated and well managetthese factors can lead to further marginalization and abuse

of women, girls and cldren who are already vulnerable.

Definition of GBV/SEA/SH

The InterAgency Standing Committee (IA%dgfinesgendebased vi ol ence as an u
any harmfula c t t hat i s perpetrated against a ipedr son’ s
(gender) differences between males and females. GBV broadly encompasses physical, sexual, economic,
psychological/emotional abuse/violence including threats and coar@nd harmful practices occurring

between individuals, within families and in thmmunity at large. These include sexual violence,
domestic or intimatepartner violence, trafficking, forced and/or early marriage, and other traditional
practices that case harm.

The United Nation8d e f i sexual exploitatioi as any a cddakause ofcarposition bfe mp
vulnerability, differential power, or trust, for sexual purposes, including, but not limited to, profiting
monetarily, socially or politicallydm the sexual exploitation of another. Sexual abuse on the other

hand i s ‘ortthre;atenadcphysieal intrusion of a sexual nature, whether by force or under
unequal or coercive condit i obasedViolertdahd gersdiprefare r ef or e

31 Evaluation of UNFPA Support to the Prevention, Response tolmniddion of Gender Based Violence and Harmful

Practices 2012 2017)

%2 Inter-Agency Standing Committee is the primary maukm for interagency coordination of humanitarian assistance

among UN and notUN humanitarian partners.

33 SecretaryGener all’est i Bu on “Special Measur es for Protection f|
(ST/SGC/2003/13)
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to acts perpetrated against beneficiaries of a project by staff, contractconsultants, workers and
partners.

Sexual harassmenbccurs between personnel/staff and involves any unwelcome sexual advance or
unwanted verbal or physical conduzta sexual nature.

Implementation of the Action Plan

This action plan will be joily implemented by MAAIF and the Uganda Climate Smart Agricultural
Transformation Project (UCSATP), and supported by the GBV Specialist that the project plans to hire.
Theproject will maintain strong coordination and collaboration with the MGLSD, arel gibvernment

l ine ministries, NUSAF3 community structures, ACI
prevention and response services.

EXISTING RISK MANAGEMENTEMS /GAPS

Based on the previous experience in implementing the Bank funded psdjetiganda, MAAIF is in the
process of developing several measures to ensure the protection of people and communities it works
with, including mechanisms to limit, repoaind respond to potential cases of sexual exploitation and
abuse and sexual harassmemases as outlined below:

EXISTING RISK MANAGEMENT SYSTEMS AT MAAIF/ACDP

a) MAAIFCorporate Policies on SEA/SH

b) Currently, MAAIF does not have an existing gender and epaliyy guidelines for GBV SEA/SH risk
management, which is still a new concept ire teector. Similarly, MAAIEnvironment and Social
Safeguards Policy (ESSP) as well as its Human resource policy have gender gaps which need to be
addressed. This is sometigi that MAAIF is aware of and intends to prioritise to provide gender
sensitive potiies that provide for protection of all workers and the communities in project areas
against GBV/SEA/SH/VAC. The Ministry is committed to providing a working environeecfiofn
sexual abuse, all forms of child abuse, child labour, sexual abuse andrhamisand defilement,
among others aggressions and abuses of authority at the workplace, at allleeeturrent practice
is that several projects in the Ministry havachored a number of GBV management strategies
piecemeal, especially in the work comtts. However, MAAIF is in the process of developing a Sector
Gender Strategy which will provide direction on risk assessment and management of GBV/SEA/SH
and VAC and engaithat all policies are reviewed for gender sensitivity.

MAAIF intends to make & contractual requirement for all contractors to have in place a policy on
SEA/SH/VAC for regular compliance monitoring. It also intends to make it a responsibilitshef all
supervision consultants and the PSHWesputihpglacensur e
monitor compliance with the policy provisions and apply penalties as provided for in the upcoming
contracts to ensure full compliance by all contrastor

MAAIF intends to make it mandatory for all contractors to ensure that all werkiggh a Code of
Conduct (CoC) that specifies appropriate behavioural conduct, responsibility and penalties-for non
compliance with SEA/SH, among other social miscondMARAIF also intends to give support to
contractors to develop CoCs with clauses 8ASH compliance and ensure that they enforce those
codes. Among other conducts, the CoCs will prohibit sexual relations with minors, subordinates,
vulnerable groups, and i protect these vulnerable groups against various forms of sexual
harassment in tB work place. Once developed, MAAIF intends to translate the CoC into local
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d)

languages and explain them to workers in languages that they understand during project
implementtion. Similarly, beneficiary communities will also be made aware of the CoC pne\asi
implementation through community sensitization. All the project implementation teams will be
required to have the requisite qualifications and experience to engagmem and men in a
sensitive manner.

Code of Conduct and EthidglAAIF will use th Uganda Public Standing Orders, 2010 (pg. 187 G
and Appendix F 5) that identifies sexual harassment as a misconduct that public servants should
against and provides fogrievance procedures for dealing with the vice. MAAIF will provide to
workers and cotractors of projects implemented under it a code of conduct that specifies
appropriate behavioral conduct, responsibility and penalties for -compliance with SEA/SH,
among other social misconducts. It will be a requirement in the bids and conditiotie afontract

for potential contractors to commit to the CoC. Specific sections oflbanda Public Standing
Orders, 2010will be adopted and translated into local languagend explained to workers and
contractors in ordinary language that they understamyl the relevant experienced employees of
MAAIF. Communities will also be made awar¢hef CoC and the relevaptovisions of theJganda
Public Standing Orders, 20pdovided by MAAIF during and through sensitization campaigns. The
MAAIF will nominate anavork through a NSP that will have the prerequisite qualifications and
experience to engageamen and men in a sensitive manner.

Establishment of a reporting mechanisnMAAIF is in the process of developing a Sector Gender
Strategy which will provide diotion on risk assessment and management of GBV/SEA/SH and VAC.
As already noted, several projects have anchored a number of GBV management strategies
piecemeal, especialljn the works contracts. Thus, MAAIF intends to devedoptrong SEA/SH
reporting prdocol that provides for timely and safe reporting of SEA/SH incidences. The protocol
will be guided by a survivarentredapproach that clearly outlines professional stardfaand work

ethics for the protection of women and children, including confideityiatonsent, safety, and also
outlines the roles and responsibilities of key actors i.e. MABESAsupervising consultant, NSP,
contractor and other government line nigtries or NGO.

A dedicated Grievance Redress Mechanism (GRM) entry point/persomreghives information on
alleged incidence of SEA/SH must report to the NSBG@BA supervising consultant and/or staff
within 12 hours of the receipt. MAAIF intenttsadopt and update referral pathways for the project
area established by MGLSD and thgahida Police protocol on incident reporting. These will be
promoted and adopted by OSATPSee attached appendix 1 &9.

The Projectspecific GRM will be developed and Wil consist of GBV/SEA/SH reporting

channels/entry points, which include:

1 Trained GMCsand Community Focal Points whose role will be to receive and refer cases
appropriately to the NSP recruited by MAAIF and other GBV service providers;

34appendixl & HAre Réerral pathways established and developed by MGLSD and the Police protocol on GBV incident
reporting
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1 The Nominated Serviderovider (an NGO to be hired and entrusted with the responsibility of
receiving cass, providing psychosocial support and ensuring follpwvsupport and case
management);

1 Atthe PIU, MAAIF will recruit a GBV Specialist who will be responsible for tiagyemaent of all
social risks on the project, including GBV/SEA/SH. This will bidhkpoint/entry point for
SEA/SH reporting. The GBV specialist will also be responsible for supervision of the NSP and the

Resi dent Engi neer s’ oj&bowoikerslandDthdr stakehalderd,sinclidinga f .

district local governments, willbenf or med of the GBV speciali st
to facilitate a survivocentred approach, ensuring safe and confidential referrals and case
follow-up, either from the community or from project workers. In addition, MAAIF ESHS staff,
and UCSATPstaff involved in GBV/SEA/SH compliance supervision and monitoring will be
specially trained. MAAIF will work closely and coordinate with service providers
(Communiy/Council, Police, Health, Psychosocial Service Provider,
traditional/religious/comnunity leaders, and Magistrate Courts) to ensure that survivors access
timely services, including the project GRM for accountability according to the needs and wishes
of the survivor.

MAAIF will also work with and maintain strong coordination with the MiGaSa key partner while
benefiting from their expertise as well as existing good practices and existing literature. Thus, MAAIF
and MGLSD will work out a clear memorandohunderstanding that will clearly define the working
relationship between the two mtities, roles and responsibilities. At the local government level,
MAAIF will work with the Community Development Department and Probation Office to refer cases.
The Depament represents the MGLSD in the district and its roles have been defined in the
attached referral pathways.

The GBYV referral pathway will be updated by tHeSATRo facilitate access to a minimum package
of services where available.

The following pocedure will be undertaken using an established standardised report form in line

with a survivoicentred approach according to their wishes and needs:

Getting the details of the Survivor of GBV/SEA/SH,;

Documenting the details of the case;

Referring the Swivor to appropriate service providers for GBV/SEA related services;
Supporting theSurvivor through the NSP to ensure access to services; and

Coordinating with service providers/duty bearers to ensure GBV/SEA/SH cases are
appropriately handled and that svivors access appropriate services.

arwNPRE

Besides managing the mandated institutionasponse mechanism as outlined in the standardized
referral pathways, MAAIF has a responsibility for reporting to the World Bank as part of the
reporting requirements. The $P for GBV/SEA/SH will spearhead the coordinated responses and
collection of informgion for immediate reporting within the mandatory 4#ur reporting timelines

from time of known incident. In addition, the NSP will upon receipt of information on GB\@SEA/
immediately refer the case to appropriate duty bearers as outlined in the sugpotocol/referral
pathway.

CSATP Livelihoods Protection and Restoration Compon&he will benchmark on NUSAF3 for
better institutional experience and expertise in prding social protection through livelihood
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f)

9)

support to the severely poor and vulndila populations that are most susceptible to risks and

impacts arising from the restoration of their livelihoods. This will be done with geselesitive

approach. The appra c h wi || addr ess gender i nequality t
participation inthe project for equitable benefit. NUSAF 3 Midrm Review did show greater
women's participation wit h2atd3 Yspaaively. RUSKF3thasma ¢ o mp
component on GBV prevention and response through community mobilization and semnitizat
address cultural values and practices that I i mi
productive assets. It also addresses cultural attitudes that peigtet violence against women,
incorporating into its activities appropriate social egfiard strategies. The CSATP will use a similar
approach and lessons learnt from NUSAF 3 in addressing GBV/SEA/SH in its Livelihoods Protection
and Restoration component.

Referral Pathways:Regarding the Code of Conduct and Ethis®JSAF3 draws on both eéh
Disciplinary Code, Schedule | of the Employment Act, 2006; and the Uganda Public Standing Orders
2010 (pg. 137 @ and Appendix F 5) in all matters related to sexuahdsment as a misconduct for
public service employees and service providers. The @@ SA project should partner, and work

in close coordination, with MGLSD and other partner agencies like Police, MoH, and District Local
Governments (DLGs) towards arieefive management of GBV/SEA/SH and to facilitate access to
services. MAAIF will wkrtowards getting an MOU with MGLSD to adopt the MGLSD referral
pathways which have several entry points and referrals, including the Local Council | (LC 1), police,
traditional/religious/community leaderspsychosocial service providers (CSOs, CBOs)| Aaha
clinics, Medical/Health facilities, and courts of law, all of which work to ensure that survivors freely
and safely navigate and benefit from wetiordinated servies.

Currently, MAAIF does notalie a support protocol that provides a framework oboperation in
response to GBV/ SEA/ SH survivor s’ support, i nci ¢
intensions of developing these tools in the near featUMAAIF in its current operations only adopts
GBV management strategies piecemeapexially in the works contracts. MAAIF intends to develop
these further and standardize them, especially the GBV policy for managing and responding to GBV
cases, and th&BV protocols, all of which will be updated by the proposed project to ease and
faciitate access to a minimum package of services where available. These tools will include, the
Incident Notification Form and a Monthly GBV/SEA/SH/VAC Incident Log whidhewiked to
compile monthly or periodic GBV/SEA/SH/VAC cases. These tools/docuwitrtentinually be
updated alongside the project operations. The contractors will also be encouraged to develop or
adopt the CoC which all employees will be mandatedda and abide by in regard to prevention of
GBV/SEA/SH/VAC. This will be done underronitoring and support from MAAIF. The referral
pathways will also be reviewed by the NSP in consultation with other service providers to update
and reflect availableesvices in the project areas for adoption by the proposed CSATP.

Grievance Redres$lechanism GRM): MAAIF has an establishedRM with MIS module that
provides for registration of all grievances and complaints. Thus, CSATP is going to adopt this and
update it to meet the standard requirements for handling GBV/SEA/SH as well as VAIGnVolvie
handling complaints and feedback from all stakeholders involved in the project. In addition to
handling complaints, the GRM will also aims at strengthening atability to the project
communities to help identify a range of protection, fraucddamalpractices as well as other concerns
related to the delivery of the project. The complaints will be received through the Grievance
Management Committee (GMC) locatedhin easy reach of project beneficiarieehe Community
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h)

Development Officers (CDOSpmmunity Facilitators and Community Monitoring Groups will act as
community focal points and will support the GMCs in registration as well as refgusgishosocial
support services, and case managemaitall grievances submitted by project and neproject
beneficiaries. GBV/SEA/SH cases that need investigation and prosecution will be referred to the
police and will be prosecuted by the courts of law whenever neces3drg GMCs and all the
stakeholders as well as the NSP involved in the referral pathwill be trained to enhance capacity

for all teams managing GBV/SEA/SH grievances and referrals at all levels for better management of
the vicesin a more systematic wa The Community focal points and GMCs will be trained on the
survivorcentred approgh and GBV guiding principles, data management, and roles and
responsibilities to facilitate safe, ethical and confidential referrals.

Additional channels through whichB¥/SEA/SH cases can be reported include: telephone calls
(designated phone contactsrqvided by MAAIF, an€SATRat district, community and national
levels meant for easy reporting either using pay phone or MAAIF toll free lines. Individuals will be
encourlged to freely walk into MAAIF al@SATBffices at all levels national, district,community

and project offices to report GBV/SEA/SH cases. Similarly, any case that will be reported/referred at
any level will be followed up and investigated up its cosidn. The project will build the capacity of

the persons/team that will be in charg# receiving information/phone calls or managing complaint
registers from the public/community on GBV/SEA/SH handling.

National Service Provider (NSPMAAIF will reruit a dedicated GBV Nominated Service Provider
(NSP), who will be introduced to &MCs within the project area and to all stakeholders. The major
responsibility of the NSP will be to receive alleged GBV/SEA/SH reports from GMCs, gather alleged
cases fron suggestion boxes put at designated points within the community, and receive alleged
cases from other community focal persons, who includemmunity Development Officers,
Community Facilitators and Community Monitoring Grougsd any other member of the
community. Other entry points will be referred to the NSP for psychosocial suppaficesy case
management and referrals. Received cases of SEA/SH from all the entry points will be referred to
the NSP for psychosocial support services, case managemenindatation and referrals.

Accouwntability and Response Framework: Currently, MAAIEschot have a gender policy as well as

project guiding document s ,— Pdthways to Gervicg Prdvibian fof Sup p c

Survivors of G B Vrojexts HaveMinkdgorated & enuneber afl GBW management
strategies piecemeal, especially the works contracts. Thus, MAAIF intends to develop a strong
GBV/SEA/SH reporting protocol that provides for timely and safe reporting of GBV/SEA/SH
incidences. MAAIREurrently uses NUSAF3 establishe®RM with MIS module that provides for
registration of all grievances and complaints. However, MAAIF also intends to adopt the
standardized MGLSD referral pathways which has several entry points to help in the reporting,
documentation and fast tracking of GBV/SEA/SH survivors.

The NSP will be the lead fageoint for all GBV/SEA cases within the project area. All reported cases
or referred to the project will first get to the NSP. The NSP is responsible for documentation,
provision of GBV case management, referrals and fellpas The NSP is charged witlspensibility

of informing the Gender Specialist (GS) recruited by MAAIF, who then verifies the SEA allegations,
makes recommendations, and sends the report to the Superyi€onsultant. The Supervising
Consultant is responsible for all project workers amill ensure that GBV/SEA/SH policies and
guidelines are strictly adhered to. This person will also ensure that all workers have a signed CoC
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that prohibits GBV/SEA/SH affuht they are trained on these issues. The supervising consultant is
responsible fosubmitting the report to the Project Manager who prepares a response and sends to
the designated official at MAAIF, who will then communicate the incident to the Bank.

}) Implementation of the Action PlanThis Action Plan will be implemented and monitol®dMAAIF
and overseen by UCSATP and supported by the Gender Specialist. MAAIF intends to secure all the
required specialists as well as the NSP before the project workeence.

ACTION PLAN

The action plan gives clear details and specific measureSBM/SEA/SH risk mitigation under the
proposedCSATPThese include the mitigation measures already in existence and steps to be undertaken
to further mitigate and respondo risks and cases/allegation of GBV/SEA that might occur within the
various projecsites.
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Table10-9: Implementation of theCSATIEBV/SEA/SH Action Plan for UCSATP

Activity to Address GBV/SEA/SH Ris| Steps to be Taken Time Lines Responsible Monitoring Output Indicators Estimated Budgets
Agency/Unit (Who will (UGX)
Monitor)
1 | Sensitize the IA on the importance of addressing GBV/SEA/SH on the project, and the mechanisms that will be implemented
Train the IA/PIU/TST| 1 Develop the ToRs April 2022 Consultant, WB| MAAIF, OPM, WB Number of trainings
(Management/leadership) ol 1 Secure technica OPM, Nominated conducted 60.000,000
BGV/SEA/SH to include: expertise Service Provider Number of IA/PIU/TS]
* Accountability and response § Conduct training dr (NSPs), CSA1 members trained
framework targeted members and MAAIF
* Responsibilities and reporting 1 Include BG\BEA/SH as al
* Existing institutional protocols ol agenda in updateg
GBV/SEA/SH Iquarterly meetings
2 | Conduct GBV/SEA/SH assessment at project sites
Conduct a GBV/SERA riskl { Integrate GBV/SEA/S| May 2022 Consultant, MAAIF &WB GBV/SEA/SH rig 80,000,000
assessment in project areas | risk assessmertool into MAAIF, in assessment report
inform risk mitigation strategies ESMF coordination with
1 Develop ToRs MoGLSD and WB|
1 Procure cosultant to
conduct he assessment
3 | Map out GBV/SEA prevention and response service providers
a) | Identify existing GBV/SEA/SH Serv| Review for existing| June — August| Consultant; MAAIF & WB GB//SEA/SH Servig 5.000,000
Providers in the mject areas and GBV/SEA/SH service provid 2022 MAAFGBV Provider mapping Repart
develop a multisectoral GBV/SEA/{ referral lists Specialist & Refaral pathways
referral pathways in line with the Idertify active GBV/SEA/S Safeguards developed/updated
National Systems and guideling Service Providers in thi Specialist; Number of Service
developed by MGLSD. project areas, MGLSD foca| providers in the project
Update GBV/SEA/SH feeral persons;  NSPg area with capacity on
pathways and GBV/SEA/SH
World Bank Qualified NSP nominate

and procured
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b) | Review capacity and quality ( develop took for assessing In the first| MAAIF MAAIF, Gende|l GBV/SEA Nominate
GBV/SEA/SH Service Providers in| capacity of GBV/SEA seryice | quarter Consultant  and service provider in place
project areas conduct organizational wB
capacity assessme
c) | Disseminate the referral pathway t| Distribute the SEA/SH referrg July2022 MAAIF MAAIF SEA/SH Referral Pathwa] NSP Budget
stakeholders  including service| lists widely & in public places disseminated
providers
d) | Stakeholder consultations o| develop a fakeholder | July 2022 MAAIF MAAIF Number of stakeholdef NSP Budget
GBV/SEA/SH situation with L| Facilitation Guide consultations done
NGOs, Community structures Conduct stakeholder|
consultations
Conduct regular BV/SEA/SH
safety audits
prepare reports.
4. | Strengthen Institutional capacity for GBV/SEA/Sik mitigation and response
a) | Engage/hire a GBV/SEA/SH Specii Procure services of a qgliied | April -June022 | MAAIF MAAIF&WB Qualified GBVIVAQ ...coviiiiiiien,
at MAAIF to supeiise and providg and competent GBV/SE specialist hired 660,000,000
technical support for the specialist to supervise an (Based on a rate ¢
implementation of GBV/SEA/S| provide technical support for USD 5000 per
Action Plan the  implementation  of month for the 3
GBV/SEA/SH in projects years)
b) | Support capacity of local systes to | identify key stakeholders tq Maintained Consultant, MAAIF & WB i 80,000,000
prevent and respond to GBV/SH engage throughout MAAF, MGLSD umber of trainings
(police, health, legal, CDOs, CBOs) Develop trainiig plan Project conducted
strengthen the reporting | Dewlop training material/| implementation. q
mechanisms & procedures of log content using global/nationa umber of
systems standards, human rights an coordnation
Strengthen a survivor centre| survivorcentredapproaches meetings conducted
referral and response. conduct training and
mentoring
* Strenghen coordination for| conduct regular cordination
better services with local/ational | meetings with service
GBV/SEA service provider providers for effective
referrals
5 |Integrate GBV/SEA{ | NA&]1 YIylF3SYSyid Ay /2y(iNIOG2NEQ 9YDBANRYYSyid FyR {20AFf LYLX SYSyil
a) | Incorporate GBV/SEA/SH risks in { Integrate GR/SEA/SH July onwads MAAIF MAAIF & WB Updated ESIP witl Contractor + NSP
Contractor’'s B i | consideratbns in the GBV/SEA/SH Budget
(BOQs) and the Environment af Contr actor ' s
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Social Implementation Plan (ESIP)| Social Implementation Plal
(ESIP)

b) | Develop/review SEA/SH respon| devebp/review GBV/SEA/SI August— October | MAAIF &| MAAIF & WB An  established ang
and accountability framework tq Allegation  Procedures t¢ 2022 Consultant functional accountability,
include: Allegation Procedureso | report GBV/SEA/SH issues framework
report SEA/GBV incidents ar| inform employees and the
internally for case accountabilitt community on how to report
procedures cases of GBV/SEA/SH,

develop mechanisms to hol
accountable allegec
perpetrators

6. | WSOASy G(KS L! Qa OFLIOAGeE (2 LINBOSYyid IyR NBalLRyR (2 D.+xk{9!«k{l

a) | Review for attention to| Capacity assessment of the;|A TBD MAAIF &| MAAIF GBV/SEA/SH preventig 80,000,000
GBV/SEA/SH: Rview MAAI F’ Consultant and mitigation measureg
human resource manuals and sta| procedures/Guidelines addresed in  policy
capacity. Review Project Frameworks t documents
existing GBV/SEA Policies a| identify GBV/SEA/SH polici¢
procedures. and procedures.

Project code of conduct.

b) |[Revi ew and up d a| Engage CSRTto provide| TBD MAAIF &| IMAAIF Updated CSAT
reporting mechanism to includ¢ guidance on code of conduc Consultant protocols and ToR
reporting protocol and procedurd while  workng in  the integrating GBV/SEA/S
for allegations of GBV/SEA/SH | communities on GBV/SEA/SH prohibitions
reconmended by the Bank Revi ew CSATI

GBV/SEA/SH

Review the ToRs for the C¢
coordinating team and
Integrate GBV/SEA/S
mitigation in protools and
ToRs

c) | Identify and train/support an officel Identify an office with a| TBD MAAIF, MGSD,| MAAIF & MGLSO A qualified and| Covered under 4 (a
on GBV/SEA/SH specific skills in | social/human rights WB, competent GBV specialig
project operations background and  suppor recruited

him/her on GBV/SEA/SH ris|
mitigation.

d) | Integrate and update GBV/SEA/{ § Develop a training plan | TBD MAAIF, MGLSB | MAAIF, DLGs Number of GBV/SEA/S
awareness sessions in the Trainif § Conduct training for DLGs sessions conducted fo

and Capacity Building of th¢
Constructors & TAs for constructio

construction workers
or|

1 Integrate CoC

project staff
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works in project areas: GBV/SEA/SH rghibitions
GoC & ToR on GBV/SEA/SH discussions in briefings t
protocols &  procedures  or constructors and TA
allegations of GBV/SEA/SH teams.
e) | Develop M&E programmeine Develop an M&E plan for| January-March MAAIF MAAF, M&E framework in plage | To be financed as
with projected targets work plan 2023 Consultant & WB | Number of monitoring internal MAAIF
implementation activities done and activity
Monitor GBV/SEA/SH reports produced on
Implementation Plan quarterly basis.
f) | Corduct GBV/SEA orientation 1 Develop a training plan | January-March MAAIF MAAIF, MGLSD & Number of training 20,000,000
training for project staff to include: |  Develop training 2023 wB conducted for project
Referral policies onSEA/SH materials staff.
CoC on GBV/SEA/SH ! Conduct training for
Reporting and allegation procedure project staff
7 Inform project affected communities about SEA/SH risks
a) | Develop information dissemination | develop a strategy January —March | Communication | MAAIF &| A SEA/SH communicatig 80,000,000
strategy identity the methods to| 2023 team (MAAIF,| Consultant strategy in place
disseminate the informaon; etc.) N°. of IEC materialg
and disseminated
dissemination of information
publicly to stakeholders
b) | Develop/adapt relevant IEC Develop, adopt ang January —March | Communication | MAAIF &| Number and type of To be financed
materials for community standardize  relevant IE{ 2023 team (MAAIF,| Consultant GBVSEA/SH IEC materii under IEC budget
engagements materials and traslate them MGLSD, etc.) developed above
into local languages of the
project locations
c) | Establistpartnerships with identify and select partnery TBD MAAIF, MAAIF, Partnesship map/report | 30,000,000
CBOs/ CSO’ s and I]| and officially inform them consultant & | Consultant &
institution engage partners, conductini DLGs DLGs
joint community meetingand
awareness raising
d) | Develop Stakeholder Engagement | Develop a compteensive| January —March | MAAIFCSATP | MAAIF Stakeholder engagemeny NSP Budget
Plan for GBV/SEA related issues | GBV/SEA Stakeholder Plan | 2023 plan
e) | Conduct community sensitisan on | develop a Community January-March MAAIF & LDGs | MAAIF Number of District, sulj NSP Budget
GBV/SEA/SH risks sensitization plan, material 2023 county and community

and messages
Conduct community
sersitization (Radios, posters,

community engagements)

sensitizaions conducted
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8 | GBV/SEA/SH sensitive channels for reporting in GRM
a) | Develop/Review GRM for specific | undertake internal review of | January-March Consultant & MAAIF & WB GBV/SH procedure
GBV/SEA/SH procedures GRM for SEA/SH mitigation | 2023 MAAIF integrated in Ministries-
integrate GBV/SEA/SH entry MISGRM module
points within the GRM with
clearprocedures
develop/update GBV/SEA/SH
reporting and allegation
procedures
b) | Identify and train GBV/SEA/SH fo( identify and select GBV/SE January —March | MAAIF MAAIF & WB number of focal persong
points within the GRM who willd| focal perens within the GRC | 2023 identified and trained in
responsible GBV/SEA/SH cases { clarify the role of the focal all districts
make referrals to the NSP and ( points in GBV/SEA/SH Number of GBV/SEA/S
other relevant stakeholders a referral pants; and cases received, referre
defined in the referral pathways. train the focal points on and resolved
GBV/SEA/SH basics and t
referral pathways
c) | Review GRM reports/logs for| Review logs for GBV/SEA/{ January onwards | MAAIF GB | MGLSD & WB Number of reviews dong Covered under 7 ¢
GBV/SEA/SH sensitivity documentation to ensure it Specialist, on GRM reports And to be to be
follows standads for Safeguards financed under 1E(
documenting GBV/SEA/S Specialist budget
cases.
9 Define and reinforce GBV/SEA/SH requirements in procurement processes and contracts
a) | Incorporate GBV/SHSH| Ensure that GBV/SEA/SK October onwards | MAAIF MGLSD & WB SEA/SH  standards
Requirements and expectations | issues are incorporated in g procurement/contract
the contractor/ suppliers/| contracts signed by document
consul tanst s’ c o n| contractors/consultants/
suppliers.
b) | Allocation of funds for GBV/SEA/{ Clearly define GBV/SEA/Y October onwards | MAAIF MGLSD & WB Bid documents  wh
related costs in pcurement| requirements and clearly defined
documents. expectations in the big GBV/SEA/SH
documents  under ESM| requirements
activities
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Codes of Conduct understood ar
signed

Define te requirements
to be included in the Co(
that address GBV/SEA/SI
Review CoC fo
provisions/clause  that
guard against
GBV/SEA/SH

Have CoCsigned by all
contractors/suppliers/con

sultants.

October onwards

MAAIF

MGLSD & WB

Contract documents \i
clearly defined
GBV/SEA/SH
clauses/requirements

Covered under
Contracto
and NSP externg
Facilitators)

268



10.11 ANNEXL1: SUMMARY OF PROCEEESN-ROM VIRTUAL MBEJS

Meeting with the CSOs working with the Batwa.
JBN ' ‘ DATE 20" April 2022

Solutions that last START | 10:00 am
MEETIG
END 10:45 am
MINUTES BY Ms. Nelson Omagor
Venue of meeting A virtual Meeting by Mr. Nelson Omagor, Environmental and Social Safeg
Consultantand Ms. Penninah Zaninka Coordinator CSOs working with Bal

(0772660810).

Subjeciof the Meeting | Stakeholder consultations on the planned Uganda Climate Smart Agric
Transformation Project with specific reference to involvement of the Batwa whd
Vulnerable and Marginalized Group.

The Meeting focused on the following aspects:

A. Agenda:
a. Selfintroductions
b. Introduction of the project; its objectives, activities and beneficiaries as welloass on Batwa
involvement
c. Submission ¥ Thomas addressinggricultural challenges amongst the Ik with climate challenges
how they expect tk project to be implemented with respect to Batwa and vulnerable people.
d. Closure of the Meeting.

B. Selfintroductions
Selfintroductions by the meeting and the subjectthe Meeting was shared.

The Consultant introduced the Project and outlined its objes, planned activities as well as coverage of
Batwa people amongst the vulnerable people. The project is called Uganda Climate Smart Agtf
Transformation Priect and MAAIF and that, services of JBN Consults and Planners Ltd had been feta
these services in keeping the World Bank requirements during project preparations. He added the pr,
answer to dwindling agricultural production occasioned lards erratic climatic changes. As part of the proj
preparation process, its reqed that some of the key environmental and social safeguards documents ng
be prepared and these include; ESMF, SEF and VMGF which is why the meeting now to rovidetliese
processes.

C. Overvien on the proposed project

a. In Uganda Agriculture imainly depadent on rain therefore the climate shocks will continue to ha
significant direct and indirect impacts on agricultural productivity and incomes so theresds toebuild
resilience to climatic shocks;

b. The consultant informed Ms. Penninah hdwetprojectwill support investments in technologies and mark
driven productivity in climate smart value chains which will contribute to reversing of climate change
increase in agriculture productivity and household incomes; and

c. Some of the projectomponentsare promoting adoption of climate smart agriculture practices and v.
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chains, strengthening climate smart agricultural research and seeds systems, strengthgnéclimatic
monitoring and information systems and project coordination managemn@onitoring and evaluation an
learning.

In the discussion Ms. Penninah submitted that:

a.

Submission by Ms. Penniah on addressing agriculture productidrallenges amongst the Batw
Communities with a focus on clima change risks and how they would expect the project to
implemented with respectio Ik and vulnerable people.

Land size and fertility are major constraints towards agricultural yields and contributoosdarisecurity
amongst the Batwa communities. It is also compounded by poorer fiertfi Batwa cultivation plotg
compared with how the cultivation plots of other communities in neighboring districts in Kanungu arg
is all part of wetknown historial injustices where the Batwa were pushed out of their productive landg
the sakeof conservation;

Due to land scarcity, Batwa households do practice -cudtivation, that depreciates their land fertilit
thereby depriving of them of good yields anaébinsecurity.

Sometimes the Batwa communities do have good food harvests and goddaficess in terms of bot
quantity and quality and these happens during times of good rains and supply of good seed sup
absence of extreme weather events (e.g. ugbt, hailstorms), pests and crop raiding by wildlife fr
nearby national parks;

Exreme weather events in both the dry and rainy seasons are some of the most frequent hazards ir
areas. During the dry season, many food crops dry up and the peopéedwor harvest and limited foo
items to eat. Some years, people plant millet it cam heavily and all the seeds get washed by the stor
Droughts are perceived to be particul arl Weasd
affectedd @ RNRB dzZAK{ ol Y2y GK 2N £ 2y3ISNB> f A tréps Buyaldd
2dzNJ 61 G SN a2dz2NOSa RNE dzlJs eSdé vyzad 2F GKS ¢
(.....reported by Penninah Zannika pers.com.,)

Awarenessof potential coping strategies is key and the Batwa should be given tailormadeaprs
addressing; crop rotation, intesropping, crop diversification, tree planting, cash crops growing such g
and coffee, animal husbandry, support towards H@&epirg, provision of agricultural inputs to suppg
improved yields, posharvest technolgies and longerm planning can be potential strategies to addre
improved crop production in the communities of the Batwa,;
However, lack of land to a very big extenttrees implementation of food production coping mechanisn|
For example, different haesting cycles of vegetables and legumes can provide foodrgaad if timed
appropriately, but small plots cannot support such a diversity of crops. Sometimes commaniieot
able to produce adequate crop yields, they can grow food crops and afteestang, they can survive o
them for about a month and they get finished. They can never grow crops that can last for over
whereas noAndigenous neighboring (Bigla) population are able to plant both staple and cash cr
(coffee, tea), which leto food security and improved cash wealth. The Batwa equally want to grow
crops and be wealthy but the question of land is a problem;

By and large, amongst the Batwnembers, there is a feeling that, they are systematically excluded

the politica | processes in Uganda due to systemic a
have national identification cards and this makes it hard for them tosGovernment programs becau
those without national Identity cards are not recoggizas Ugandan citizens. A number of them |
access to quality education in private schools because of school fees;

To address the challenges of climate change, Ugangdeimented an adaptation agenda through
number of policy measures including thiational Adaptation Plaand periodidNational Development
Plans However, from the discussions, it emer g€
decisionmaking processes of these plans. This mehas the interventions that target them are poor
designed and implemented;

Amongstthe communities of the Batwa, rainwater harvesting investments in the form of household
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tanks or community tanks only work for Batwa who live in permanent housesamdust a handful a
such, that intervention in terms of climate mitigation is neflistic to the Batwa but there are resourc
by Government and development partners meant to relieve water scarcity through such but the
excluded. Worse, they are bya r g e, mostly |l andless who I|ive

In one area in where there they are settled, they on relatively barren, steep slopes. Here they
expected to live and do farming and how can they participate in meaningéutewarding agriculture? |
another cases, they are provided interventions in tehigh yielding crop seeds to their households

a number of them do not even have any farmland.

What can work and how UCSATP can be implemented should be:

a.

It is vitalthat, the Project has a tailanade approach which is responsive to the needs andupetf the
Batwa. Some sections of the Batwa communities do not have national identity cards and if have the
cards is a compliance requirement to access projeeinicing or otherwise, such groups will miss out;

To Penninah, it would also be worvthile to draw on best practices and lessons from similar cases w
similar types of interventions have worked amongst marginalized and vulnerable communities s
Batwva rather than to simply fit these groups into a program, that may not work weth 8 e o f t
first national indigenous climate platform in Peru which is reported to have some success stories a
stories could as well inform UCSATP prograhrough such stories, impetus is to prioritize these gro
and to even strengthen # role of VMG in mitigating and adapting to climate change could get
informed;

Based on her experience, climate adaptation responses must pay more and specifimatterthe issues
of recognition, participation and deliberate processes geared tdwareating and building sustainability
the marginalized and vulnerable communities rather than some approaches focusing on distribution
aid and handouts;

Delberate drive to grow alternate cash crops such as coffee, tea andfagstry is citical for the
sustainability of these communities and the project needs to factor such into their plan for Batwa,
Ms. Penninah recommends that, UCSATP in its PMU shoubthgst its staffing should include a VN
Specialist who amongst others, is to ensur®rmation regarding the project is accordingly packaged
delivered to and from VMGs for their effective and meaningful involvement in UCSATP;

Finally, within avdable lands amongst the Batwa, UCSATP and MAAIF should focus on may
productionmore efforts are needed to end discrimination and domination against Indigenous commu
and promote inclusive structures and processes through legal and policy seform

E. Reaction from JBN consults
The Consultant informed Ms. Penninah that the projeess still at its preparation stage and these ideas wil
passed on to the Ministry for consideration.

F. Meeting Closure
The Meeting was closed at 09:59pm
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Meeting with the Subcounty Chief Ik/Distic
’BN” Commercial Officer Kotiddistrict

Solutions that last DATE 19" April 2022

START | 09:50 am
MEETING

END 10:20 am

MINUTES BY Ms. Nelson Omagor

Venue of meeting A virtual Meeting by Mr. Nelson Omagor, Environmental and S&aébguards
Consultant andvir. Thomas Lemu Sutounty Chief Kabong/lk Community Liais
Officer (0772199992).

Subject of thel Stakeholder consultations on the planned Uganda Climate Smart Agric
Meeting Transformation Project with specific reference involvement of the |k who ar
Vulnerable and Marginalized Group.

The Meeting focusd on the following aspects:

G. Agenda:
e. Selfintroductions
f. Introduction of the project; its objectives, actidd and beneficiaries as well as focus on
involvement
g. Submssion by Thomas addressing agltigral challenges amongst the Ik with climate chafjes
and how they expect the project to be implemented with respect to Ik and vulnerable people.
h. Closure oftie Meeting.

H. Self-Introductions
Selfintroductions by the meting and the subject of the Meeting was shared.

The Consultant introduced the Peajt and outlined its objectives, planned activities as well as covera
the Ik people amongst the vulnerable people. The project is called Uganda Climate Smart ukgr
Transformation Project and MAAIF and that, services of JBN Consults and Pladrtead been retainec
for these services in keeping the World Bank requirements during project preparations. He add
project is answer to dwindling agricultural prattion occasioned largely by erratic climatic changes
part of the project preparabn process, its required that some of the key environmental and s
safeguards documents need to be prepared and these include; ESMF, SEF and VMP which is
meeting now to provide input to these processes.

Overview on the proposed project

d. In Uganda Agriglture is mainly dependent on rain therefore the climate shocks will continue to
significant direct and indirect impacts on agricultural productivity armbmes so there is need to bui
resilience to climatic shocks;

e. The consultant inforrad the keyperson how the project will support investments in technologies
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market driven productivity in climate smart value chains which will contribute to reveddictjmate
change hence increase in agriculture productivity and household incomds; a

f. Some ofthe project components are promoting adoption of climate smart agriculture practices
value chains, strengthening climate smart agricultural research ambsgestems, strengthening agr,
climatic monitoring and information systems and prdjeoordination management, monitoring an
evaluation and learning.

a. Submission by Thomas Lemu addressing agtural challenges amongst the Ik with climat
challenges ad how they expect the project to be implemented with respect to Ik and vulneral
peaple.

In the discussion Thomas submitted that:

x  The production went up because UPDF Disarmament was a realihatnthere was peace an
people were really settled;

x  Over he last 10 years people of Kaboagd Ik people have been producing millet, sorgurd araize
in good quantities because their soils are good and the weather has been favourable;

x The farming calesar amongst the Ik starts in February with land preparatiow @loughing but
cattle rustlers have virtually taken all oxen in the communitiesening land is a nightmare;

x  One the problem the Ik have is access to accurate weather information and gaomation ought
to be readily available in their local dialecso that they are able to synchronize their cropp
calendars. Unfortunately, th&Veather Station constructed by Government in Kabong has not |
equipped and no#unctional. The UCSATP should avail programs of early warning tg
communities so as taddress cropping timings;

x  The poject should be careful in its design, operationslananagement of its revolving funds. F
instance, when Government came with iBmyoga funds for smalkscale interventions, the
beneficiary community took it as a poliichandout and an appreciation after the elections. It
critical, that there is dequate mobilization and sensitization and a high level of readiness othe
the intervention can come to nothing;

x Literature has it that, Karamoja has benefitted froomau mb e r of assistanced
much to show on the ground except l&teNUSAF and DRDIP projects in OPM. Lately, t
communities urge that, technical staff managing project interventions in their areas should be f
people unless iteally emerges that, there are no such specialities amongst then a person origi
from Kabong could be considered this is because they know the special needs of their peo
their cultural implications of dealing with outside world;

x Lately, cattlerustling has taken another dimsion and become commercialized involving lg
leades, it has even become crebsrder in nature and the net effect is, the factor of agricultu
production has been taken i.e. oxen so famine will be worse in a few ieamne;

x Cattle are raided and ken in waiting trucks guarded by soldiers and thés lhad its impact of
farming; and

x  The other problem is, there thieves-aNer the villages stealing food granaries, uprooting crops i
gardens. What is worse, evenettVillage Saving and Loan Associations (VLSA) thought are
frustrated by some mmbers themselves in some areas amongst the IK and across the district.
members go and alert thieves about what a group has saved and they come for the bg
managng a revolving fund must be well thought of before starting or having it as panegfroject.

The following are some of the suggestions regarding the UCSATP as per the Ik Community Mobilze

b. Because ofampant cattle raids, the Ik are more comfortablgth enterprises to do with beg
keeping and there is a claim that, the Ik people@rmamu ni t i es have best
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c. The cattle raids have left the communities exposed to worse famia@ #ver and it would bg¢
good, the project works hand in handith OPM to also deliver food assistance to the benefic
communities in the projdcotherwise, they can end up selling projectgdats for quick funds fo
their survival;

d. The community strutires to a very large extent should be used amongt the lgtertaionliza the
project. For instance, the elderly metkdsukoun, youth (karacura) and women!( QY 3 2dNé\
different and clear roles in the communities and should be targeted differently for diffg
development aspect. The Elders are usual in timattion of youth because their special place &
respect in society, the youth fe&w oppose anything the elders advance;

e. Let UCSATP provide Ik with simple mechanized agricultural equipmemnideekately cattle rustling
has swept virtually all cows amgst the Ik people and they begin to feel safe without cattle
fear of rustlers;

f. Interest graips and vulnerable categories ought to have their resources and involvement be
fenced others often they are left out during implementation. What is key,there be clear
provisions for interventions meant for vulnerable groups in viewheir uniqgueness. In NUSAH
and 3 there was a special program and approach meant for Karamoja which should be th
under UCSATP otherwise these groups tend to mis$rom programs where they are included
the overall project interventions; and

g. The last intewention of restocking should occur after successfully having in place g
disarmament program by UPDF otherwise the cows will simply be stolen by the randktisis can
upset all projects meant for VGMs and Karamoja at large.

J. Reaction fromJBN consi$
The Consultant informed Mr. Thomas that the project was still at its preparation stage and these idé
be passed on to the Ministry for consideratiorheTConsultant appreciated the CDO for the informat
shared and the time spared towds the success of the project

K. Meeting Closure
The Meeting was closed at 09:59pm
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Meeting with Environment officer of Kakumi
’BN w district

Solutions that last DATE 10" February 2022

START | 16: 09
MEETING

END 16:23

MINUTES BY Ms. Drolence Nandagi.

Venue of medng Meeting called by Ms. Drolence and it was a virtual meeting
(Mr  Tibagwana Peter) Kakumiro Environment Offig
(0772108877)

Subject of the Meeting Consultationof the stakeholder on the planned Uganda Clim
Smart Agriculture Transformation Reat

A. Agendh:
a. Selfintroductions
b. Introduction of the project
c. Consultant’'s response
d. Closure

B. Selfintroductions

a. Introductions were made by Ms. Drolence the Consultant@ogist

b. The Consultant gave a tdleground information about the project under prepéicm and it is Uganda
Climate Smart Agriculture Transformation Project to be implemented by the Ministry of Agricy
Animal Industry and Fisheries (MAAIF) and senated/S. JBN Consults ad Planners Ltd have [
retained to prepared environmental dnsocial safeguards documents namely; the ESMF, Stakeh
Engagementramework(SE), Vulnerable and Marginalized People Plan (VMPP) and Gender
Action PlanGBVAP). and VMP for the proposed project.

c. The purpose of the Meeting therefore was to piakeas of concerns that need to be built into t
project to improve its compliance with both GoU and World Bank Environmental and
safeguards.

Overview onthe proposed project

a. In Uganda Agriculture imainly dependent on rain therefore the climashocks will continue to hav
significant direct and indirect impacts on agricultural productivity and incomes so there is ne
build resilience to the curremampant climatic shocks.

b. The Consultant infored the DEO that the project will support invesnts in technologies and marks
driven productivity in climate smart value chains which will contribute to reversing of climate cl
hence increase in agriculte productivity and household incomes.

c. Some othe project components according to the dissign are to promote adoption of climate sma
agriculture practices and value chains, strengthening climate smart agricultural research ang
systems, strengtbning agreclimatic monitoring and information systems and project coordinat
management, ranitoring and evaluation and learning.
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O

e.

f.

Reactions from the District Environmental Officer (environmental and soc@icerns)

The DEO informed the Consultant thahe project is a timely intervention by Government and
partners and it focuses on are#isat are key lately in view of short rains and poor harvests by
farmers bringing about sustained harvests and household food security

The Environment Giter gpreciated the Team for having involved him at the planning stage bed
mo st pr o jingolveé themavbiah ledves a very big gap in many projects and end up failin
related difficulties on matters of compliance.

There is an issue of low budgetimghere by the funders fail to facilitate for the local government &
assume they have theawn facilitation which slows down the monitoring and follow up on the proj
during implementation.

The environmenofficer advised that there is need for the feat implementers to involve them an
facilitate their participation so that, input from theommunities is built into the project because th
are the ones on ground and have all the necessary information.

He advised that, that capacity building is ne@gdor both technical team and the local community
effective compliance.

He suggestedhiat for the sucess of the project roles and responsibilities should be clear for diffe
stakeholders.

The following are the fears expressed and how best tloeydchbe addressed:

a. The DEO’' s ¢r exatingepedple dbeuathe pmwjact and in thed Ministry of agriculture

b.

C.

just keeps quiet without the project proceeding any further;

Secondly, using the locakpple momentarily and before the end of the peoj, they are left out
without any clear procedures and payments; and

There is fear of faike to be plannedor in terms of facilitation for the key stakeholders therefore
better in out puts they need proper input.

Reaction from the Consultant

In anutshell, the Consultant appreciated the DEOs input and pledged to integrate his conceriiseil
project by both the Bank and MAAIF.

Thereafter, the Meeting ended at 16:23pm
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'BN ” Meeting with DEO of Kumi district

DATE 7" February 2022
Solutions that last

START | 12:00 noon
MEETING

END 01:00 pm

MINUTES BY Ms. Drolence Nandagi.

Venue of meeting It was a virtual meeting between Ms. Drolence (Consultant)
Mr. Opio Moses the Kumi District Environment Offig
(0784362155)

Subject of the Meeting Consultation 6 the stakeholder about the Uganda Climate Sm
Agriculture Transformation Project

The inteview was between Drolence and Opio Moses the Didhigtronmentofficer of Kumi district.

A. Agenda:
1. Selfintroductions
2. Introduction of the project
3. Congiltant * s response
4. Closure

B. Selfintroductions
Introductions were made by Ms. Drolence the Consultacicogist

The Consultant informed the DEO that GoU was preparing the safe guard documentation that is ¢
help us in preparing the EnvironmentaldaSocial tools, ESM&EFand VMP for the proposed project.

Overview on the proposed project

The Congltant gave a background information about the project under preparation and it is Ug
Climate Smart Agriculture Transformation Project to be am@nted by the Ministry of Agriculture, Anim
Industry and Fisheries (MAAIF) and services of M/S. JBNIlGGoad Planners Ltd have been retained
prepared environmental and social safeguards documents namely; the ESMF, Stakeholder Eng
Framevork (SE), Vulnerable and Marginalized People Plan (VMPP) and Gender Based Action Plan
and VMP for tk proposed project.

The purpose of the Meeting therefore was to pick areas of concerns that need to be built into the
to improve itscompliance with both GoU and World Bank Environmental and Social safeguards.

C. Reaction from the DEO

a. The DEO was we happy to hear of thebove project and was gladly waiting for the project to
implemented and promised to give all the necessary supgarthis capacity in regards t
documentation of Environmental and social tools.

b. He explained that it would be a greidea to work with tke right structures on the ground foreve
example fisheries officers, veterinary officers and community members shmeilchvolved at this
preparatory stage for the project.
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The following are the fears and how best they should be addressed

a.
b.

C.

The DEO was concemhehat, in many cases projects are desd without building in measures fg
their sustainability to the extent that, once the project closes, everything about such projects en
other issue is, sustainability is key in that, even when equipment for the project breaks down, the
whose capacity will have been built can support the project otherwise projects end up being
white elephants just because of simple breakdowutsch could easily be fixed.

There is an issuef gustainability in a ay that projects are time bound so there is concern that t
when the project time elapses the project would just ato an end once and for all.

There is need to use the existing structuneshe district for the project area tensure success of th
project

The DEO asked about the main beneficiaries and during implementation, such beneficia
targeted.

Reactian from JBN consults

The Consultant informed the DEO that the beneficiaries have been identified and they witkinvdhe
project throughout the project as in the project documents. There are also plans for deliberate cg
building in the project ta&ensure its sustainability beyond the life of the project.

The Meeting was adjourned at 15:50pm.
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Meeting with DCDO of Lira district
JBN ' ' DATE 9" February 2022

Solutions that last

START | 09:50 am

MEETING
END 10:20 am
MINUTES BY Ms. Drolence Nandagi.
Venueof meeting A virtual Meeting by Ms. Drolence a Consultant Sociologist

Mrs. Anono Christine the Lira District @munity Development
Officer (0772672792 ) (CDO)

Subject of the Meeting Consultation of the stakeholder on the planned Uganda Clin
Smart Ayriculture Transformation Project

The interview was between Ms. Drolence and Mrs. Anono Christine the Districh@aty Development
Officer of Lira District.

Agenda:

i. Selfintroductions

j- Introduction of the project
k. Consultants’
I. Closure

response

SelfIntroductions

a. They membes did selfintroductions thereafter, the meeting proceeded.

b. The Consultant Sociologistammed the CDO that thBlinistry was preparing safeguard documentati
as part of the overall project preparation process and these inclu&iMFSEFand VMP for the
proposed project.

c. The project is called Ugandair@ate Smart Agriculture Transformationdfect and MAAIF and tha
services of JBN Consults and Planners Ltd had been retained for these services in keeping tf
Bank requiements during project preparations.

L. Reaction from the District Community Delapment Officer
The DCDO was welcomellet above project and formed the Consultant that they were lookir
forward to seeing it implemented for the benefit of the target comniigs for improved householq
incomes and food security;She informed the sociologist that the best people to be cahthde
would be the agricultural officer and the natural resources officers as their sectors are in line w
project targets.

Thefollowing are the fears and how best they should be addressed

h. There is fear fothe community members to left them baijnthe key people to directly benefit fror
this project.
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i. There is need to look for a wide market for crops grown so thahéas are abldo sell their crops to
avoid losses since crops grown on a large scale are not only for consumption but also commerc

j-  There is need to crea enough training time for agriculturists not just limited time so that they
able to cope up with the new ténologies and methods of Smart Agriculture; and

k. The DCDO wanted to know whennistry of Agriculture would be going amound to put all what the
project says on ground.

M. Reaction from JBN consults
The sociologist informed the DCDO that the project Ikattits design/formative stages therefore, all the

concerns will be taken into consideration and inbuilt into heTConsultant appreciated the CDO for {
information shared and the time spared towards the success of the project

N. Meeting Closure
TheMeeting was closed at 09:59pm
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Meeting with Environment officer of Palisa district
J BN ' ' DATE 9™ February 2022

Solutions that last START | 16: 15
MEETING
END 16:23
MINUTES BY Ms. Drolence Nandagi
Venue of meeting This was a virtual meeting between Ms. Drolencd dr. Samukg

Muhamed the DEO Pallisa District (0782556952)

Subject of the Meeting Consultation of the stakeholder abbthe Uganda Climate Smal
Agriculture Transformation Project

The interview was between Drolence and the Environmental officer of & Blistrict.

A. Agenda:
a. Selfintroductions
b. Introduction of the project
c. Consultants response
d. Closure

B. Selfintroductions
Introductions were made by Drolence the consultant sociologist

The sociologist informed the environmental officer that, GoU through MA¥Es preparing environment
and social safeguard documents as part of the overall project preparation and the tal#s preparation
were; ESMFBSEFGBVAP and VMP for the proposed project.

The project is the Uganda Climate Smart Agriculture Tramsfion Project under MAAIF and that role
being undertaken by M/S. JBN Consults and Planners Ltd and it is to be ditgnite World Bank.

C. Overview of the project

a. In Uganda Agriculture is mainly dependent on rain therefore the climate shocks withwerib have
significant direct and indirect impacts on agricultural productivity and incomes so there is need t
way land, water soil and other agricultural activities to build resilience to climatic shocks

b. The Consultant informed the key DEO howe throject will support investments in technologies 4
market driven productivity in climate smart value chains which edgiitribute to reversing of climats
change hence increase in agriculture productivity and household incomes.

c. Some of the project compents are promoting adoption of climate smart agriculture practices
value chains, strengthening climate smart agriatdt research and seeds systems, strengthening i
climatic monitoring and information systems and project coordination managemeatjitoring and
evaluation and learning.

O

. Some of the concerns from the DEO.
a. The prgect should come with technologies thatill help address climate change risks and ensurg
sustainability and most important, the technologies should be easily adaptetthébyocal farmers

281



APAC MINUTES
J BN ' ' DATE 24" February, 2022

Solutions that last START | 1243
MEETING
END 12:58
MINUTES BY Ms Drolence Nandagi.

Some projects have complicated technologies which cannot easily adapted by the local commun
b. Value chain improvements imrventions must incorporate measures and technologies for

management which use technologies like-mgclng etc;

The livestock compomé has to come with technologies for Greenhouse gas management esp¢

biogas technologieand applications;

c. The SLM measures should equally look at supporting local governments with respect to w
protection in view ofturrent encroachment. We need to get people from wetlands but give them v
alternate sources of income at household Isye

d. Interest groups andsulnerable categories ought to have their resources and involvement be
fenced others often they are leftut during implementation.

Reaction from JBN consults

The consultant appreciated the Pallisa environment officer fotilie and the information shared will b
of great use in the success of the project.

E. Meeting Closure
The Meeting was closed at 16:28p

Subject of the Meeting Stakeholder consultation

Introduction

The meeting took place between the District Community Developmentédfipac and the consultan
(Mr Okello Tom 0772660023).

Fears

He noted fears of land conflicts amongst the community rbers in Apac.
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Concerns

a.

Issues of encroachment in swamps and wetlands by communities who grow rice growing
swamp reclamation. fie project should come with alternatives that get people out of wetlands if
CSA project is to meaningfully supporv@onment and natural resource management.

Rampant bush fires leading to soil erosion and the project could help addhisshtoughcommunity
sensitization in the project;

Tree cutting by communities has degraddg: tenvironment, the need the project carclear with
measures of tree planting and the women be on the forefront on this as well as the youth. Hg
schools being targeteds well as tertiary training institutions as well as academia?

Insufficient watersupply as many farmers rely on rain watr irrigation therefore, irrigation
technologies ought to be those even local communities caoptand operate.

Lack of mechanizéon. There is urgent need for mechanize of agricultural operations so
agriculture is not seen as a burden but ratteerenture that is enjoyable and profitable capable
attracting youth not when it has still its hand hoe technology.

Some thoughton making the project sustainable

a. Farmer’'s Educati on inawvaredf hettel methddaaf farmihga r me r s
b. He anphasized use of sustaible Clean Energy for example es to combat the practice ¢
deforestation/Tree cutting.
c. Modernization in Ayriculture through introducing modern technology hence boost efficiel
productivity and quality.
d. Encourage forest managent.
e. Enterprise divesification working on cottage industries in Apac.
f.  There is need for restricting gender relationsppbductionto promote gender equality in access
productive resources.
g. There is need to pypressures related to food supply sed¢yrand consumer demands for affordab
and higher quality food.
Concerns
a. The stakeholder informed that the soil testingually takedong for results to be brought back from tk

Laboratory.

b. There is need to improvi@od storage.

c. There is the concern ofndefined weather (climiz change) where by people are not sure when the
and wet season will come for proper planning in agricaltierms

d. There is an issue t¢rfee cutting in the community where by cut trees are used for firewood, burnin
charcoal vinich contributes to soil erosion

e. There is need to sensitize the community about projects which bring about developmant anea
becawmse the | ocal community are ignorant abou

f. The stake holder informed that there is assue of insufficient water supply as many farmers rely
rain water for irrigation.so he advised that if the above project coulgrowe on the water problem, i
will boost agriculture

g. There is a problem of posoads where by. Farmers fail to accesads easily which hinders marketin

Recommendation

a. The stakeholder emphasized the use of sustainable Clean EnergyafoplexBiegas to combat the
practice of deforestation/Tree cutting.

b. The stakeholder encouragesknsitization of the local community abt the reliable and easy ne

methods of farming where by even the vulnerable people are able to benefit from the project.
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The stakeblder shared that, issues of transportation should be solved after constructing better
and provision of access routes

There is a need to cstruct water reserve tanks, valley dams and irrigation schemes to preven
problem of insufficient water suply.

" MUBENDE MINUTES
JBN DATE IstMarch ,2022

Solutions that last
START | 14:48
MEETING
END 15:05
MINUTES BY Drolence Nandagi
Meeting venue Virtual interview between the consultant and the stakeholder

Mubende district

Subject of the Meeting Stakeholder condtation

Introduction

The dialogue was between Senior Environment Officer and the Sociologist. The stakeholder wela®
project and informed that there is availability of the construction block from grass roots that
accommodate the farmers and affals.

Fears

a.

The stake holder expressed concern the need to consult and engage rural communities on the g
adaptaton techniques, adaptation of technologies will costly usually after completion of the proje

b. He also revealed that community membéasow that most government projects take a lot of time &
when officials leave sites, they do not come back to implentiemprojects.

Views

a. There is an issue of poor farming methods which need to be improved when the smart agric
project starts.

b. Increased uptake as most stakeholders are willingly and ready to engage and serve.

c. There is need to promote coordinated amtis by farmers, researchers, private sectors and civil soc

d. Tree cutting by community members for firewood, charcaal iome conamption resulting to soi
erosion.

e. There is an issue of using chemicals which £thi¢ soil.

f. Insufficient water supplysaamany farmers rely orain water for irrigation.

g. Waste disposal which degrades the soil.

h. The stakeholder informed that #re is a conern of bush burning which degrades the sail

i.

She explained that most agricultugst d o n " t have enougédagricatural so tind
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resolution is to farm in wetlands which is against the government rules

Recommendation

a. She emphaged use of sstainable Clean Energy for example -8& to combat the practice ¢
deforestation/Tree cutting.

b. she encouraged sensitidan of farmers about btter methods of farming

c. There is need to sensitize the community members about forest managemeaiforestaion and its
uses to boost smart agriculture

d. There is need to encourage enterprdigersification in order for the projedd benefit people

e. Improvement on chemical management.
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'BN ” Meeting with Environment officer of Nwoya distri

DATE 17" Februay 2022
Solutions that /ast START | 12:12
MEETING
END 12:30
MINUTES BY Drolence Nandagi.
Venue of meeting Meeting chaired by Drolencand it was virtual interview from JB
Board room to the district environment officer Nwoy
(0782687036)
Subject of the Meeting Consuiation of the stake holder about the Uganda Climate Sn
Agriculture Transformation Project

The interview was between ésociologist and the district community officer of Nwoya district.

A. Agenda:
1 Selfintroductions
9 Introduction of the projet
T Consultatk s response
91 Closure

B. Selfintroductions
Introductions were made by Drolence the consultant sociologist

The sociologistnformed the environmental officer that we are preparing the safe guard documentz
that is going to help us in preparing the Envimmntal and Social tools, ESM&:Fand VMP for the
proposed project.

The project is called Uganda Climate Smart Agriauftransformation Project and ministry of Agricultu
hired JBN consults to prepare the above tools for the smooth running ofjagbrand it financed by thg
World Bank

C. Project brief

In Uganda Agriculture is mainly dependent on rain therefore the clinsatecks will continue to hav
significant direct and indirect impacts on agricultural productivity and incomes so there is nehift tway
land, water soil and other agricultural activities to build resilience to climatic shocks

The sociologist informethe key person how the project will support investments in technologies
market driven productivity in climate smart value amaiwhich will contribute to reversing of clima
change hence increase in agriculture productivity and household incomes

Someof the project components are promoting adoption of climate smart agriculture practices and
chains, strengthening climate s agricultural research and seeds systems, strengthening agro cli
monitoring and information systems and project cooraiion management, monitoring and evaluation a
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learning

D. Reactions from the District Environmental Officer (environmahand ®cial concerns)
The environment officer informed the sociologist that he was very happy to hear about the above f
and hewas looking forward for it to be implemented and willing to put all the necessary input requirec

The stakeholder informed thatgmple in Nwoya district grow annual crops mainly and other few prac
like mulching.

The stakeholder advised that it woulde so important to do household mentoring and encouré
empowerment of women as them being a major lead in the agricultural sector

He also informed that lately perennial crops are being grown but not so much on a large scale as it
come up.

The fdlowing are the fears and how best they should be addressed

a. The stake holder expressed the fear of promoting unapplicedalbnolagy which may fail to promote
commercialization and gave an example of masalai farmers in their area

b. He expressed the fear ohsufficient market forthe ready goods and emphasized that sm
agriculture may help them and increase the quantity of crops growt they might fail to improve of
the market and crops will be just wasted.

c. There idear of failure to be planned for in tes of facilitation for the key stakeholders therefore f
better in out puts they need proper input.

d. Heinformed thatwhathepo j ect c¢comes, it shouldn’t be s
free things for all people to benefit from it

Reacton from JBN consults

The sociologist appreciated the district environment officer for his time and the information shared
of great use in the success of the project.

E. Meeting Closure
The Meeting was closed at 12:30pm

'BN " Meeting with agriculture @icer of Yumbe district

DATE 7" February 2022
Solutions that last
START | 15:00
MEETING
END 15:15
MINUTES BY Drolence Nandagi
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Venue ofmeeting Meeting chaired by the sociologist and it was phone interv
from JBN Board room to Mr. Bakole Stephen of Yumbe
agriculture officer

Subject of the Meeting Consultation of the stake holder about the Uganda Climate S
Agriculture Transforman Project

The interview was between Drolence and Bakole Stephen the District agricultural officer

A. Agenda:
9 SelfIntroductions
9 Introduction of theproject
T Consultant’
i Closure

S response

SelfIntroductions
Introductions were made by Drolence the contant sociologist

The sociologist informed the DEO that we are preparing the safe guard documentation that is going
usin preparing the Environmental and Social tools, ESS#rRand VMP for the proposed project.

The project is called Ugandar@dite Smart Agriculture Transformation Project and ministry of Agricul
hired JBN consults to prepare the above tools for theastin running of a project and it financed by tk
world bank

Project brief

In Uganda Agriculture is mainly dependent on rdirrefore the climate shocks will continue to ha
significant direct and indirect impacts on agricultural productivity and incostethere is need to shift ws
land, water soil and other agricultural activities to build resilience to climatic shocks

Drolence informed the key person how the project will support investments in technologies and n
driven productivity in climate sart value chains which will contribute to reversing of climate change h¢
increase in agriculture productivity and househidomes

Some of the project components are promoting adoption of climate smart agriculture practices and
chains, strengtheing climate smart agricultural research and seeds systems, Strengthening agro ©
monitoring and information systems afuioject coordination management, monitoring and evaluation ¢
learning

Reaction from District Agriculture officer (environmentand social concerns)

The agriculture officer welcomed the project and informed that the locals are ready to give 3
necessary support needed in order for the project to proceed.

He informed that their religion has its own crops so when the projectes, they expect them to jug
improve what they have instead of introducing completely new crops and breeds.

He informed thatministry of land should be put on board because of the problem of land encumbran
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MASAKA MINUTES
JBN %

1stMarch,2022
Solutions that last START | 14:32
MEETING
END 14:56
MINUTES BY Ms Drolence Nandagi

their area.

He informed that the governmeénshould appoint the right and truthful people who will not embez
government funds and fail the beautiful project.

The stakholder informed that irrigation is a key in farming which must be put across because it is ¢
the major concerns his peopleda and during the dry season that happens in January, February and
then August and September affect the community badhere by people lack food

The following are the fears and how best they should be addressed

1 There is a fear of failure for the gject to be centralizedby ministry of agriculture entirely so h
advised that the ministry should come on ground and monitoe whole process of sma
agriculture project.

1 He advised that the multi sectoral andgiischeme approach should be applied

1 Heinformed that when theproject is implemented, the local government should be provided s
logistics which will smoothen thgrocess of the project

Reaction from JBN consults

The sociologist appreciated the District Agricultural Officer, Yumbe Agrieu@fficer for the information
shared

Meeting Closure

The Meeting was closed at 15:15pm

Meeting venue Virtual
Subject of the Meeting Stakehdder consultation
Introduction

The consultation was between the consultant and Dennis SSebinojjo the District CommunitypbDere!
Officer Masaka and he promised to work hand in hand for success of the project (0704580231)
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Fears

The stakeholder expresdea concern that there is need to increase demand for productivity, efficiency
sustainability to ensure food security hengnproving farming systems which will benefit the agriculturis

The stakeholder expressed the concern of failure to continut wimart agriculture project when th
project implementors leave the project ground hence there is no sustainability of thjegbrafter officials
leaving the ground

She went ahead to inform that there is an issue of land conflicts among the communitpeng which is &
very big threat to the project and the community

Resolution
1.There is need to identify the true owner ofettand with evidence of ownership through the local leadg

2.There is need to involve community members and district officialsvell as the local leaders all tf
techniques used in implementing the project so that when ministry of agriculture leaeegrthund the
community members continue to benefit from the project

3.There is need to create ready market in agriculture.

Concusion

The stakeholder thanked the sociologist on behalf of the world bank and the ministry of agriculture 1
good projectthat is coming up and they are ready to work hand in hand with the officials to implemer
project

The sociologist appreciatetie stakeholder for the information shared and assured him to take all V
discussed seriously.

'BN " MBALE DISTRICT MINUTES

DATE 9" February 2022
Solutions that last

START | 12:18 am

MEETING
END 12:30 pm
MINUTES BY Drolence Nandagi
Venue of meeting Meeting chaied by Drolence and it was phone interview from J

Board room to Mrs. Nakayenze Anita the district environm
officer of Mbaé

Subject of the Meeting Consultation of the stakeholder about the Uganda Climate Si
Agriculture Transformation Project
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The nterview was between the sociologist and environment officer Mbale

D. Agenda:
1. Selfintroductions
2. Introduction of the project
3. Corsultants ’ response
4. Closure

E. Selfintroductions
Introductions were made by Drolence the consultant sociologist

The sociologist flormed the stakeholder that we are preparing the safe guard documentation that is ¢
to help us in preparing the Environntahand Social tools, ESMBERnd VMP for the proposed project.

The project is called Uganda Climate Smart Agriculture TranafanmProject and ministry of Agricultur
hired JBN consults to prepare the above tools for the smooth running of a panjekit financed by the
world bank

F. Progct brief
In Uganda Agriculture is mainly dependent on rain therefore the climate shocksoniinue to have

significant direct and indirect impacts on agricultural productivity and incomes so there is neditt teagh
land, water soil and other agricultural activities to build resilience to climatic shocks

Drolence informed the key person hatve project will support investments in technologies and mar
driven productivity in climate smart value chains whidh eontribute to reversing of climate change hen
increase in agriculture productivity and household incomes

Some of the project coponents are promoting adoption of climate smart agriculture practices and V
chains, strengthening climate smart agticwal research and seeds systems, strengthening agro clin
monitoring and information systems and project coordination managemanhitoring and evaluation an
learning

G. Reaction from key District Community environment officer (environmental and sbconcerns)
The stakeholder welcomed the above project and informed the sociologist that they were looking fc
to seeing it implenented on behalf of the community

The stakeholder informed that Mbale has a land management issue which has to be asaddoefore
project implementation

The following are the fears and how best they should be addressed

a. The stakeholder they lack watasrfproduction which haslowed down agriculture in Mbale district.

b. She informed that there is need to use agro chemiaaksvoid pollution

c. The stakeholder informe that demand for agriculture products is so high but due to lack of enc
land for farmingand grazing farmers get limited to use a very small piece of land which &
agriculture out put on a large scale.

d. Sheinformed that there is need to plan for all farmers in Mbale instead of sampling a few of the
that everyone practicing agricultuian benefit from the project

e. The environment officer that local government lack logistics and they should be includia:
budgeting hence allowing proper monitoring of the project
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H. Reaction from JBN consults
The sociologist informed the stakeholder thitne project is in its planning phase and the informati

shared will be of great use in implementing the project.

I. Meeting Closure
The Meeting was closed at 12:30pm
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10.12 ANNEX 12WASTE MANAGEMENPLLAN

This Annex provides genemguidance on managementf evastes which will be generated by project
activities. The subprojet specific Waste Management Plans shall accordingly dustomized to
individual project activities based ro their nature and scope, guided by the E&S Screening process
provided in this B8F. The main categories of wastes considered inclydgsolid waste,(b) sewage

and hazardous wastegenerated by projet activities

(a). Debris (Pollution Control): Solid Waste Treatment and Disposal Program

The project will generate various typesf solid wastes, but mostly i) paper and packagiig
Tin/Aluminium iii) plastics iv) food waste v) glass waste. The r o j Balid Wastemanagement
proceduresare summarised in th&able12.1Solid Waste Treatment and Disposal Plan.

Solid waste regirements to be monitored:

1 As a BMP, use only licensed waste transporters which includes having the disposal contract
provide chain of custody forms proving that the final disposal volume and site are at an
appropriate landfill.

1 Keep records of the amoumtf each waste typgenerated andnake attempts to minimize the
amounts.

Tablel2.1Solid Waste Treatment and Disposal Rlduring all Project Phases

Waste Description Waste Bin Waste Waste Recycle Disposal
Category Source colour Container | Treatment Potential Route and
description Site
Biodegradablel biodegradable,| from Green leak proof | composted | None Onsite
(food) Waste | vegetable and | kitchens GREEN at on site
organic waste plastic wildlife
bin <20 litre | proof
capacity compost pit
each
Combustible | paper, scrap | project Red leak proof Incinerate in | low, and > 25
Waste wood, packaging RED plastic | burn barrel | minimizing | meter
cardboard or metal bin | that has its from any
< 200 litre ember generation | building or
drum reducer and | is important | fuel
capacity bury ashes storage
each in food
waste pit
Plastic Containers, project Blue bag (100 kg)| compact possible, To
packaging, packaging reduce, find a Approved
scrap consolidated| recycler landfill or
and prepare recycler
for
transport
Metal cabling, metal | padkaging N/A covered in | None None to
pile Approved

293




landfill
Glass wine, soda packaging | N/A crates, bag | recycle or Yes to recycler
(Recyclable) | andspirit return for
bottles deposit
Glass broken | Various packadng N/A cardboard | remove None to
or non beverage box food waste Approved
recyclable and food (recycled landfill
bottles from
packaging)
Batteries and | fuel filters, car | project Yellow 3Cs: leak 3Cs: None Approved
Items parts, broken | vehicles and proof metal | possible landfill or
contamirated | equipment equipment drumof 60 | kerosene other
with oil or 200litres | rinse facility
capacityand licensed
labelled waste
dispacsal
Mixed Earth| soil mixed| construction| N/A open pile| use as much for backfill| Onsite
and with earthworks keep as possible | of
Vegetation vegetation during site surplus soil | for back fill, | foundations
including roots| clearing and near remaining to
cutand fil excavation | be used in
site for | landscaping
backfill and
construction
scar
landscaping

(b). Sewage Waste Treatment (septicrtk) and Disposal (Soak pit)

Waterbody Protection Zone Considerationklo sanitation structures within the influence ofehiver
and water logged areas. Maintain all waste and sanitation systems on the compound, ensure that they
do not overflow or polluteany surroundings, especially the river area. This means making sure the
project is in compliance witNational Environmen(Standards for Discharge of Effluent into Water or on
Land) Regulation2000Q
Distance to Source of Contamination: The followirgiahces from sources of pollution should always
be taken into account and be an integral part of eveewage treatmentsystem:

1 50 meters for pit preview, septic tanks, sewers

1 100 meters from borehole latrines, seeping pits, trenches; and sub surfacagsedisposal

fields.
1 150 meters from cesspools (septic tanks), sanitary land field areas and graves.

In addition to theabove minimum distances, the following precautions must also be observed:
1 Domestic livestock and other animals should be kept awaw fitee intake by fencing the area
of aminimum radius of 50 meters from the installation.
1 Defecation and urination aroundhé intake should be completely prohibited, by law.
91 Drainage and run off waters should be led away from intakes.
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The water source shadilbe guarded against inundation by the flooding of nearby rivers.

Soil erosion should be prevented by reforestation angeotmethods.

Algal growth should be prevented by draining swamps and pools around the intake or
reservoir.

=A =4 =4

Sewage System Criteria: Nadischarge policy;for all effluent discharged in underground septic or
infiltration systems. Make all attempts to decreashe amount of wastewater being produced via
effective water conservation (low flush toilets, immediate hot water delivery, highedssp spray for
showers, etc.) No oxidation ponds. Ventilated Improved Pit latrines (VIP) are usually the most
appropriatetoilets for remote areas that do not have adequate amounts of available water supply.
Undertake appropriate infiltration tests in a@s where soak way systems are located. Avoid the
wateroggedareas bordering the river zone.

Sewage water effluent managaent: MAAIF shall ensureise of standard designs for sewage
treatment and disposal. Therefore, the most important aspect of propeuwctioning sanitation
systems is to monitoall the systems on a regular basis.

Effluent discharged from the water treaent works should conform to these regulatiodAAIFand

the Contractofs for this project will apply to DWD for permits for dischageffluents from the WTP
and construction activities, respectively, to the environment.
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Tabk 12.2: Uganda National Standarftsr Dischargeof Effluent

Maximum
Parameters Units | Permissible Limit
Active ingredients (each) mg/L [ 0.05
Adsorbable Organic Halides mg/L 0.5
Benzene mg/L | 0.05
Benzo (a) pyrene mg/L  |0.05
Detergents mg/L |15
Dioxins/Furans (Total) mg/L | 0.00005
Ethylbenzene mg/L  |0.05
Fats Oils & Grease mg/L |10
Nitro organic Compounds (each) mg/L  [0.05
Organochlorine pesticides each) mg/L [ 0.05
Organophosphorus pesticides (each) [mg/L |0.05
Phenols mg/L [0.5
Phenoxy Compounds (each) mg/L | 0.05
fe(;lg/lf)yclic Aromatic Hydrocarbons mg/L. |0.05
Pyrethroids (each) mg/L |0.05
Toluene mg/L [ 0.05L
Total chlorocarbons mg/L [ 0.05
Total Hydrocarbons mg/L [ 0.05
Total Organic Carbon mg/L |50
Trichloroethane mg/L  [0.05
Trichloroethylene mg/L [ 0.05
Vinyl Chloride mg/L [ 0.05
Xylene mg/L | 0.05

Source: The National Environment (Standards for Discharge of EffiteeW{ater or on Land) Regulations,
2020.
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Table 12.3 Summary of Environmental Monitoring Schedules fd8ewage and &id Waste

Management
Monitor Monitor Monitor Purpose | Monitor Responsible Evaluation
ltem Location Indicators Monitor frequency
Sold Waste Treatment and Disposal
Waste Waste Handling| Ensure wastg waste handling Daily
segregation Stations segregated stations are useg
according to| to  temporarily
Camp Sold | store waste to be
WasteTreatment| removed  from
and Disposal collection pants
Procedures
Ensure thatt DOCUMENTS: each time waste
proof of final| Solid Waste| Contractof istransferred
disposal site is Chain of Custody maintenance
provided Form Il staff
Biodegradable backyard ensure pit is| path to waste pit Daily
waste pit wildlife proof | clear of waste
and scraps
cover is
functioning
no offensive
odours or
disposal of non
biodegmadable
waste
Sewage Treatment and Disposal
Septic tank septic tanks ensure the septicl no  signs  of
tank-is overflow or
functioning malfunction
properly tank contains
layer of liquid
cover (ot dried
out)
odour from tank
is earth like, not
offensive
outlet not | Contractor/ Daily
clogged, grey maintenance
water  effluent | staff
flows to
infiltration
system
PPE  required!
hand gloves and
gumboots
DOCUMENTS:
Inspection report
is completed and
filed
Soak pis soak pit ensure the soak | no  signs  of Weekly or when
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pit is functioning | overflow or incidents occur
properly malfunction
DOCUMETS:
Inspection report
is completed and

filed
laundry early detection | no signs  of| Laundry staff Daily
effluent of overflow overflow or
issues malfunction
Kitchengrease Kitchen ensure grease no dgns of| Kitchen staff Daily
trap and food waste | overflow or
donot clog malfunction  of
infiltration grease trap
system DOCUMENTS:

sighage at sink
reminding staff
to check grease
trap

(c)Hazardous Substances Management

This plan mitigates potential impacts related to fuel handling and storagsite. Thefollowing basic
guidelines forthehand !l i ng must be adapted wusing f @éedl owi n
below:

Cover: Cover and protect containers with hazardous materials from wind, fire, rain, sun and the
elements. When min comesinto contact with these materiaJsit can spread spills vertically and
horizontally on the ground. Covés befireproof and well ventilated.

Contain:All storage containers must be leak proof, in good condition and stored on protected bunded
ground,which can contain the volume of any spill. Avoid any horizontal storage of fuel drums. Have
properly functioning automatic pensing units for each fuel. All work that involves oil, lubricants,
fuels or toxicsubstances must take place on protected groumgarfaces. Sufficient grease pans or oil
sumps must effectiveliiold all fluids that may leak during construction or \a@diservice.

Control: Control by recording all dispensing and disposal volumes/weights of all products; new and
used. Keepecords & consumption rates of the various equipment using fuels. Maintain a fire break
around the camfoffices aswell as secondy fire breaks around flammable materials. Check for gas
leaks. All used oils, fuels and othexic/hazardous wastes must be put ineak proof drum and be
appropriately disposed ddt designatedsites Allcontaminated ground or resources must be cledne
and neutralized.

Hazardous waste from both the construction and operation and maintenance will be mostly from used
oil from vehick service and fuel storage. Although the project tends to have limited potential for
significant pollutionissues, must add events that might lead to pollution of surrounding land, air and
drainage.
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The project creates some potentially dangerous sitwa (usually caused by heavy machinery,
equipment andvehicles). Servicing heavy equipment, machinery and vehicles havpatential to
contaminde soil if used oiland ubricants spill. Theabove 3 Csprogram should follow all
manuf act ur er dohs of apgicatrom asandl disposal of the various hazardous materials
at the project.

Hydrocarbon fuel storage and dignsing

The fuels stored on site need to be housed and dispensed properly. Following simple guidelines of the
3Cs:cover, contain anctontrol in which fuel and oil containers are in a covered area on protected
bunded groundwith nortleaking dispensing syans. Fdl owi ng t hree basic rul e
that fuel and otherhazardous materials are handled properly, avoiding spill$,ceoitamination and
exposure to staffThe necessary safety placards will be displayed on containers (in Englitlocaid
Languaggand have MSDS sheeits file for all chemicals used or stored on site.

All wastes collectedfor disposal shall be handledy NEMA licensed Waste Transporteaad

Treatment/ Disposal Facilities and/or sites/Landfills. In addition, Contractoai be required to

obtain from NEMA a License for storage of waste generatedaccordance with the Waste
Management Regulationsnd a License for storage and dispensing of hydrocarbons from Mira$t
Energy and Mineral Development (Petroleum Supplyabepent).

Tablel2.4Summary of Environmental Monitoring Schedules for Hazardous Substances

Monitor Monitor Monitor Purpose | Monitor Responsible Evaluation
ltem Location Indicators Monitor frequency
Fuel storage back ofhouse Ensure clean floor in

dispensing ig storage room

controlled and| dispensing and

no ground | spill respond

contamination procedures
occurs. Use 3Cs | properly posted | Contracor -
principles on wall staff incharge of| Daily
Gontainers fuelling
properly labelled
and not leaking

DOCUMENTS:
Fuel dispensing
log, incident

record is up to
date. Warning

SIGNS: No

Smoking and
MSDS Labels.

Generator Generator room | ensure safety emission muffler
measures are is functioning

being check operating

followed times and fuel
consumption

check all safety
gear and warning
signs argpresent | Contractor Daily
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PPE required: ea Maintenance
plugs staff
DOCUMENTS:
Generator
Operation and
Maintenance
Log. Warning

SIGNS: No
Smoking and
MSDS abels.
Chemical stores | Stores ensure  proper| check that all
storage and | containers are
handling of | properly labelled
dangerous ensure no spill§ Contractor Staff
chemicals or leaks occur incharge of store| Daily
DOCUMENTS:
Inventory/Stock

list, MSDSheets
& spill incident
reports filed

(d) Disposal of Expired Pesticides aBainpty Containers

A collectionand disposal system and cleaning of pesticide contaiskadlbe put in place by MAAIF
under the UCSATHANvolving the ditributors and Local Governments in the collection and disposal of
empty containers and obsolete stocks of pesticides is paramolidre is need for a program to
provide farmers and municipalities with a management system for disposing of empty pesticide
containers. There needs to be collection centers where farmers can take empty and rinse non
returnable plastic and metal pesticide containers across the Districts for safe handling and disposal.
The safe and environmentally sound management of containetseaend oftheir life is an external

cost to the marketing and use of pesticide products. The proposed scheme will require adequate
funding to support all its operations and it is the responsibility of the administrative body to develop:

1 the logisticainfrastructure to collect the empty containers;

1 the processes to treat the containers to facilitate easier handling (e.g. shredding or baling) and
to separate the materials into fractions according to the intended recycling or disposal route;
and

9 the appropriate techologies for the sound environmental management of the materials, or
establish contracts with external organizations to undertake the recycling and disposal.

For the scheme to be effective in attracting back empty containers, it meisasy for the userto

return them to the scheme. Designing the appropriate infrastructure for logistics is crucial. Reverse
distribution system could be used that involves using the infrastructure that has been established to
distribute products to useras a mechanism to ceive material back from them or creating Network

of collection centers. As an alternative to the reverse distribution model is one where the users are
able to deliver empty containers themselves. The location, opening times andhgtaffthe collection
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centers must be convenient to users. Inconvenient locations and opening times will discourage users
from returning containers. The collection centers may be used to undertake segregation of container
materials and prdreatment such agaling and shreddingo increase the density and improve the
efficiency of the onward transportation. Shredding may also improve the value of the materials for
recycling.Under the UCSATPthe collection of empty containers and obsolete pesticides will de
direct responsibity of the Local Government Authorgsand MAAIF will handle all disposal issues.

Utilization of Luwero Industriesdncinerator

One incineratoithat meets the required pesticide incineration standards is Luwero Industries located
at the Nakasongola Miliiry Base (Luweero Industries) but its specifications were not ascertained due
to issues of access to a military faciliyEMA licensed Waste Disposal service providers that have
access to the incineration facilities at Nakasongola aNthAIF will work withthese licensed service
providers.
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