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Co- Implementation .

The best efforts are targeted
and specific

Effective implementation takes
trust and transparency.
Co-implementation needs to be
organized around a digital
platform and community of
practice

Efficient systems require
motivation from participants
and actors.

Companies should provide
platforms that allow
stakeholders to interact and
share their experiences.

Joint actors mapping and
engagement

Joint business planning and
support

Joint mentorship and coaching
programmes development and
support

Joint business performance
reviews and feedback sharing
Shared roles and responsibilities
Defining incentives and benefits
for actors, incubators,
accelerators, associates and
emerging Incubatees

Identify possible/ relevant
actors and contributions
Profiled risks and develop
mitigation plan

Develop actors and
stakeholders’ expectations
management strategy

Joint implementation team
building and orientation

Increased number of sustainable
enterprises and businesses
Increased number of products and
services by incubators, accelerators
and emerging Incubatees

Improved efficiency and
effectiveness among partners,
incubators, accelerators and
Incubatees

Shared resources among actors and
stakeholders

Sustainable business incubation and
acceleration programmes

Co- learning

. People are inherently
creative and want to shape
their own experiences.

. Stakeholders won’t
wholeheartedly participate
in sharing information and
best practices unless it
produces value for them,
too.

. The best way to co-create
value is to focus on the
experiences of all
stakeholders.

. Stakeholders must be able
to interact directly with
one another

. Develop joint
communication and
knowledge management
plan

. Joint communication skills
development and
competency improvement
support

. Defining actors’
information and
knowledge management
needs

. Developing joint
monitoring and evaluation
tools, materials and plans

. Defining wider
stakeholders and actors’
knowledge sharing
platforms and systems

. Develop learning,
exchange studies and best
practices tools and
materials and Coaching

. Profile mentors and
associates with good
stories, testimonies and
inspiration

. Reward and recognise
knowledge sharing teams
and associates in and
outside incubation
ecosystem

. Shared success business impact
stories and testimonies

. Documented best practices and
lessons for upscaling

. Inspired community of practices
and incubation ecosystem
builders

. Wider Range of Knowledge and
Skill Acquisition among actors

. More students of life and open-
minded actors

. Improved relationship, leverage
and partnership among actors
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