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Introduction

The Ministry and Agriculture Animal Industry and Fisheries in partnership with the World Bank
is investing USS 150 million for the implementation of the Agriculture Cluster Development
project in 57 districts grouped in 12 geographical clusters. The project benefits our farmers
who are engaged in growing and trading in five commodities, Maize, Beans, Cassava, Rice and
Coffee. Government prioritized these crops from among the priority commodities of the

Agriculture Sector Strategic Plan between financial year 2015/16 and financial year 2019/20.

The implementation of this project is done through an inter-ministerial collaboration with the
Ministry of Trade Industry and Cooperatives, the Ministry of Works and Transport, the Ministry
of Water and Environment, the Ministry of Local Government, the Ministry of ICT, the Finance
Ministry and the Ministry of Gender, Labour and Social Development. These are represented

on the Inter-ministerial Project Steering Committee.

ACDP is designed in four components
1. Supporting the intensification of on-farm production through provision of subsidised
inputs using electronic voucher (e-voucher) system.
2. Improving value addition and market access through provision of matching grants for
post-harvest and value addition facilities and also fixing road chokes.
3. Strengthening policy and regulatory framework in input quality assurance.
4. And the fourth component is Coordination, monitoring and Evaluation and ICT

applications.

The Government through Agriculture Cluster Development Project supports Farmer
Organizations to develop post-harvest and value addition infrastructure and facilities for
enhanced market access. Matching grants of up to USD 75,000 to support 67% of required
investments by Farmer Organizations in acquiring postharvest and value addition
infrastructure and facilities is provided. This is meant to support farmers to undertake bulking,
value addition and collective marketing of quality produce for better prices and thus realize

better incomes.



Status of the Matching Grants provided to farmer Organisations
To date, the Ministry has signed grant agreements with 193 selected Farmer Organization from
24 pilot districts. An additional 378 Farmer Organizations are being prepared for grant

agreement signing.

First batch of Matching grant beneficiaries
Under the first batch, 118 grant agreements have been signed with a total grant amount of
UGX 34.8 Billion. Government Contribution is UGX 23.5 billion and of this, UGX 21.7 billion has

been disbursed to one hundred and eleven grantees as of September 30, 2020.

= QOver 90 construction sites for storage and machinery shelter have been completed.
= About 50 Farmers equipment (coffee hullers, rice/ maize milling machines, threshers,

dryers, generators, bean cleaners) have been completed and are ready for delivery.

The second batch
= Under the second batch, 75 grant agreements have been signed with total grant value
of UGX 28 billion, where Government will contribute UGX 18.1 billion and beneficiaries
will contribute UGX 9.2 billion. The disbursement to these beneficiaries will commence

in the month of October 2020.

The Third batch
= Under the third batch, the Grants Management Committee has approved over 378
business plans. These are currently being assessed by the Ministry and grant award of

about UGX 42 billion will be award to selected beneficiaries.

The Flagging off Event
* At this event that will be held on Saturday, 10™" October, His Excellency the President
of the Republic of Uganda, will flag off Post harvest and Matching equipment. The
equipment which include: Rice mills; Maize mills, Generators, Bean Seed cleaners,
Coffee hullers, Cassava processing equipment, Dryers and among others has been

arranged for delivery to 47 different project sites.
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= All the ready machinery and equipment will be dispatched from Kampala on the same

day and event.

= |nthe same event, a dummy cheque worth UGX 60 Billion will be handed to the second

and third batch/cohort of beneficiary Farmer Organisations.

The implementation process involves two phases; phase one is the development of
infrastructures which includes construction of stores and value addition shelters, while the
second phase is the installation of the respective equipment. So far most of the beneficiary
Framer Groups have completed phase one of their implementation and the facilities are ready

for machine installations.

All these machines and equipment have been ordered and are ready for delivery from Kampala
based service providers and these include China Huangpai Food Machines U Ltd, Musa Body
(U) Ltd, Tonnet Agro Engineering (U) Itd, SCOGEM, Weighcom Uganda Ltd and Brazafrica (U)
Ltd. Given the nature of these equipment and the sparsity of the destinations, the Ministry
will not have enough time to launch/commission each one of them separately and as such, the
ministry has organised the flagging off of these Post harvest and Value addition equipment and

Machinery.

This event, will be held on the 10t of October, 2020 at the Namalere Agricultural Referral
Mechanization centre- Wakiso District. His Excellency the President of the Republic of Uganda,

Mr Yoweri Kaguta Museveni will be the Chief Guest.

OBSERVANCE OF COVID-19 STANDARD OPERATING PROCEDURES
The Ministry is organizing this event aware of the current national and global threat of
COVID-19 pandemic and as a result, the following precautionary measures will be putin
place.
a) Social Distancing;

= The organizers have planned the event to take place at Namalere Agricultural referral

Mechanization centre- Wakiso district.



= |arge tents raised to about 10 meters from the ground to allow free air movements

and also big enough to allow proper sitting of about 2 meters between rows and

columns.

b) Wearing Masks

Prior to entrance, each participant’s temperature will be taken and those with

high temperature will be referred to a standby emergency tent for handling.

No body will be allowed into the venue without a mask

Each participant will be required to wear masks throughout the function and

supervisors will be placed strategically in the tent to ensure that this is achieved

c) Sanitizing

Annex 1: List of Grantees Paid as of September 30, 2020

All participants will be sanitized at entrance and also sanitizers will be placed at

various points in the tent during the function.

SN | Name Of Grantee District MAAIF Amount
Funding (UGX) | paid (UGX) Balance
1 Lusango Coffee Farmers’ Cooperative Society Kalungu 179,392,500 179,392,500 0
2 Ngandanyingi Growers’ Cooperative society Ltd Kalungu 222,618,287 222,618,287 0
Musenzealanda Growers cooperative society
3 Ltd Kalungu 174,200,000 174,200,000 0
4 Lwabenge Coffee Farmers’ cooperative society Kalungu 195,010,000 195,010,000 0
Bukulula Coffee Farmers’ Cooperative 216,220,725
5 Kalungu 216,220,725 0
6 Zambogo Farmers Group Kalungu 199,928,000 165,551,640 | 34,376,360
B ffee F ’ i
Wésendeku Coffee Farmers’ Cooperative 87,585,750
7 Society Ltd Kalungu 87,585,750 0
Balandiza Kimeze Bukulula Farmers’
i ) 231,451,500
8 Cooperative society Kalungu 229,161,198 2,290,302
Kyabigondo Grain producers Cooperative
9 society limited Rakai 263,460,750 263,460,750 0
10 Kagamba Coffee Farmers Association Rakai 273,750,000 273,750,000 0
11 Lwanda Farmers’ cooperative Society Rakai 195,171,000 195,171,000 0




SN | Name Of Grantee District MAAIF Amount
Funding (UGX) | paid (UGX) Balance

12 | Gubamwoyo Development Association Rakai 239,525,000 239,525,000 0
Nsimbo Farmers and Traders Cooperative

13 | Society Rakai 283,826,740 283,826,740 0
Buganga Tulibumu Development Cooperative

14 | Society Limited Mpigi 284,807,355 274,000,000 | 10,807,355
Kitigiddembe Growers Cooperative Society

15 | Limited Mpigi 162,839,145 162,839,145 0

16 KOFA Cooperative Society Limited Mpigi 175,875,000 175,875,000 0

17 Mbugo Area Cooperative Society Ltd Mpigi 282,095,125 282,095,125 0

18 | BOPA Cooperative Society Limited Mpigi 236,118,237 113,278,827 | 122,839,410
Community Initiative on Poverty

19 | Reduction(CIPR) Kyotera 225,823,500 225,823,500 0
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