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1.0 Introduction

The Ministry of Agriculture, Animal Industry and Fisheries (MAAIF), in collaboration with the
Agricultural Sector Development Partners and Civil Society Organisationsconducted the sixth
Joint Agricultural Sector Annual Review (JASAR) for the Financial Year (FY) 2015/2016. The
review workshop was heldon the29™ and 30" August 2016 at the Speke Resort Hotel
Munyonyo, in Kampala. The review workshop brought together 371 participants who included,
leaders and representatives from Parliament, relevant Ministries and Agencies of Government,
Development Partners, Civil Society, Local Governments (LGs), Farmers’ Organizations, Private
Sector, the Media and staff of MAAIF and its Agencies. The theme for the JASAR 2016 workshop
was “Enhancing Agricultural Production for Job Creation” .

2.0 Objective of the 6th JASAR

The main objective of the JASAR 2016 was to jointly review and analyse the performance of the
agricultural sector during FY 2015/16.The specific objectives were to:-

1. Create a platform for stakeholders in the agriculture sector including political leaders, sector
institutions, decentralised structures, private sector, civil society and development partners
to discuss and review the performance of the agriculture sector, as well as its associated
policies and programs;

2. Assess the trends in overall sector performance based on relevant SDGs, NDP Il and ASSP
2015/16-2019/20 indicators;

3. Assess the progress of implementation of sector priorities for FY 2015/16 as set out in the
Ministerial Policy Statement (MPS) and sector Budget Framework Paper (BFP),this included
challenges and lessons learned;

4. Review sector public financing for the FY 2015/16;

5. Assess progress made towards implementation of the agreed actions for the JASAR 2015
and the cabinet retreat for the Government Annual Performance Report (GAPR) for FY
2014/ 2015 and the Government Half Annual Performance Report (GHAPR) for 2015/16;

6. Brief the stakeholders on the sector priorities as elaborated in the Ministerial Policy
Statement/budget for 2016/17 and the Agricuitural Sector Strategic Plan(ASSP) 2015/16-
2019/20;

/. Provide recommendations for increased effectiveness and efficiency in sector performance.

3.0 Review Process

During the review that was officially opened by the Minister of Agriculture, Animal Industry and
Fisheries,Hon. Vincent Bamulangaki Sempijja, on behalf of the Rt. Hon. Prime Rugunda, a
number of presentations were made that included papers on; Agriculture Sector Performance in
the Crop, Livestock and Fisheries Sub Sectors as well as Agricultural Extension, Human Resource
Management, Research and Procurement of Agricultural Inputs; Local Government Perspectives
on Agriculture Sector Performance, Private Sector Contribution to Agricultural Development; The
Role of CSOs In Agricufture Development; Challenges, Lessons and Recommendations; Accessing
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Finance for Agriculture; Innovations, Opportunities and Experiences: the Agricuftural Credit
Facility (ACF) And Agricultural Sector Performance from a Ministry Of Finance, Planning and
Economic Development Perspective. The review workshop also included a presentation from
the JASAR regional workshop held in Sseta Mukono on issues and recommendations they
agreed on.

The reviewworkshop also included a session on side events organised by the CSOs who focused
on themes of production and value addition, deepening gender involvement in value chains and
strengthening agricultural extension delivery.

4.0 JASAR 2016Key Issues

The following are the issues that were raised by participants following presentation of papers as
well as from the group work.

A. Policy and Planning

4.1 Need to Strengthen the Policy and Planning Function

It was observed that there were consistent delays in review or development of old and new
policies respectively. The NSA also noted the poor absorption of 70% compared to the national
average of 92.9%.

4.2 Strategic Focus for JASAR 2017

Furthermore, the JASARs so far conducted appear to be assessing a range of areas and
indicators resulting in limited focus on what should be the core or key issues that should also be
in line with the ASSP results matrix that is currently under completion.

B. Agricultural Extension

4.3 Limited Extension Coverage

It was observed that there was still very limited extension worker coverage in LGs and that this
had a mostly negative direct consequence on the agricultural outputs that were currently being
delivered under the NAADS intervention and which represented significant financial value.

4.4 Lack of Capacity Building

Although it has been reported that MAAIF in collaboration with District Service Committees are
currently undertaking a massive recruitment drive for extension workers, a glaring gap was
development and implementation of a capacity building plan to ensure that they are
adequately equipped with requisite knowledge and skills to meet the challenges in the field.




4.5 Inadequate Logistics and Facilitation

It was noted that even the few extension workers have limited logistics and facilitation to
enable them execute their function efficiently and effectively.

4.6 Inadequate Funding

Even with the significant funding that has been channeled to revamping the extension services,
the issue of inadequate resources still persists.

4.7 Poor Information Dissemination
There is still limited information about the very important outputs being registered within the
sector and especially in the Ministry. How can this information be accessed and shared?

4.8 Need for Nutrition Function at LG level
Assured food security and nutrition are important outcomes of the agricultural sector therefore

implying the need for creation of a function specifically for food nutrition in Local Governments
(LG).

4.9 Weak Linkage between LGs and MAAIF

A key feature that typifies the existing linkages between MAAIF and LG Production
Departments is weakness. What can MAAIF do so that these linkages are strengthened for
them to impact significantly on efficiency and effectiveness of agricultural extension service
delivery?

C. Crop Production

4.10 Sub Optimal Regulation and Enforcement Systems

There are all types of fake agricultural inputs on the markets especially seeds and
agrochemicals, participants wanted to know what MAAIF was doing to address the situation
permanently.

4.11Reduce Creeping Dependency Syndrome
The distribution of free inputs is increasing dependency of farmers on GoU for almost
everything. What exactly are Government plans as far as this model is concerned.

4.12 Addressing Adequate Nutrition
What is MAAIF doing to ensure adequate nutrition?

4.13 Addressing the Dangers of Aflatoxinson Agricultural Productivity and Human Health
Aflatoxins pose a threat because it can cause liver cancer and possible stunting in children.
What is MAAIF doing to reduce the danger of reported increasing aflatoxins in food?




4.14WeakAnimal Breeding Services

What is being done to address the still poor and in some cases absent Artificial Insemination
(Al) services?

4,15Pest, Vector and Disease Control

Participants reported increased tick resistance to acaricides and were concerned with the
increasing fake drug products on the markets.

4.16Animal Nutrition
What is MAAIF doing to increase access to good pasture seed and pasture development
generally?

4.17Dairy Frameworks
Up to now and in spite of annual declarations, the dairy policy and strategic frameworks are still
lacking. When will the policy and strategy be in place and what is causing the delay and what is
MAAIF doing about it?

4.18Dairy Funding

Dairy development needs are great and for the DDA to meet the ASSP targets will require
significant funding which is not available. So how can the challenge of inadequate funding be
addressed?

4.19Dairy Taxes

There are all kinds of taxes levied on milk and milk products in the East African Community
(EAC), MAAIF was requested to see how they can be harmonised.

4.20Land Encroachment
This is now a recurring problem and as one participant reported land in Labori is currently being
encroached upon. What is MAAIF doing to expedite the process of titling all NARO Land?

4.21Delayed Biotechnology and Biosafety Bill
When will the bill be finally enacted?

4.22Poor Information Dissemination of Proven Technologies

NARO presented very impressive reports on technologies generated in their various institutes,
however participants noted that there seems to be a communication breakdown because the
end users do not have the information on these very important outputs.

4.23Limited Access to and Availability of Technologies
Even when the farmers or end users access the information on these technologies, they are still
challenged in terms of gaining access to them.




4.24Inadequate Funding
NARO activities are still being impeded by inadequate funding.

F. Agricultural Inputs

4.25Need for a More Efficient and Effective Procurement and Distribution System

Participants observed that although improvements had been recorded in deliveries of inputs,

there were still glaring issues that needed to be addressed which were impacting negatively on

survival rates of seed and livestock. They included but were not necessarily limited to the
following:-

1. Inputs now mostly arrive on time but with no or limited notice, limited preparation of
farmers and inadequate follow up;

2. What strategy is in place to address post delivery follow up of beneficiaries?

3. Itis acknowledged that not all Army officers in OWChave the requisite agricultural skills and
or know-how. How can the link between them and Extension Workers be strengthened and
what about motivational issues?

4. Lessons learnt so far suggestthat there will be limited impact derived from supplying inputs
to small poor farmers especially in seed input production and also the interventions appear
to be wide and unfocused. In the Regional JASAR the suggestion mooted included focus ona
few areas like disaster, disease and vector control and improvement of water for production
technologies;

5. In some instancesdeliveries left out the Extension Workers in addition to late delivery times
when the season was well underway;

6. Last but not least, it is puzzling that GoU can invest significant sums in procurement of
unvaccinated livestock,then deliver and leave them to the vagaries of poverty and nature. In
most cases beneficiaries have not yet developed the Capacity to “properly” manage the
livestock they have received:

7. lessons learnt strongly call for a small “investment servicing or management cost” to
manage these deliveries while they are in transit or between the Sub County and the
Farmers. It is important to note that there is already a precedent under the LG
Development Grant.

4.26Limited Follow up

The issue of follow up came up again and again, it was reported that a survey conducted by
OWC on coffee seedlings discovered a 30% survival loss, another study put it in the range of
30% to 50% increasing in seasons of drought, which when translated in monetary terms
represents significantresources. What is MAAIF going to do to address this issue?

4.27Interrupted Regulation and Enforcement for a Sustainable fishery
Followingreports from fisher folk of unwarranted harassment by Fisheries Enforcement
Officers, MAAIF suspended enforcement and regulatory operations. This was to enable MAAIF




developed, disseminated and operationalised clear guidelinesand Standard Operating
Procedures (SOP) including a clearly defined various stakeholders’ role and responsibility
regime. However, the 8 month period witnessed significant depletion of the fishery resources.
What is MAAIF doing to make sure this does not happen again?

4.28Increased Promotion of Aquaculture Development

Participants appreciated the reported performance on aquaculture development during the
year under review and recommended up scaling the achievements registered. However they
observed that interest and involvement in aquaculture was hampered by access to fish fry or
fingerlings.

4.29Slow Policy Review and Formulation

There were concerns raised on the slow pace of development and review of policies, strategies
and other supporting frameworks for the sub sector. Concerns specifically focused on the
delayed completion of the National Fisheries Policy (NFP) and Fisheries Subsector Strategic Plan
(FSSP).

4.30Enhancing Fish and Fish Products Quality
This issue was in respect to challenges in adherence to required fisheries standards and quality.

4.31MAAIF and LGs Establishment/Structure
There was need to lobby for additional wage resources to meet the establishment needs of the
new structures in MAAIF and LG Production Departments.

4.32Capacity Building

Participants noted that MAAIF had undertaken limited capacity building mostly because of
inadequate resources and yet this was an area that had significant influence on service delivery
quality and quantity.

4.33Increasing Human Resource Productivity

The two issues that were raised was what strategy MAAIF was putting in place to address
retention of newly recruited staff who departed from the service soon after deployment when
the met face to face with the reality of the field including lack of equipment, logistics and other
requirements necessary for them to effectively execute their roles.

4.34Implementation of Sector Relevant Climate Change Activities

Participants observed that climate change was already affecting production especially in
marginal areas and raised concerns as to what MAAIF planned to do to address the impending
impact of climate change on agriculture.



4.350perationalization of the National Adaptation Plan (NAP) for Agriculture
When did MAAIF intend to operationalize the NAP for Agriculture?

4.36Limited Information on the Agriculture Credit Facility (ACF)

Several participants had not heard of the ACF and were doing so for the first time in spite of the
fact that it has been operational since 2010 when it was launched. Clearly there is need for
developing mechanisms to increase information on the ACF to potential and interested users.

4.37Need for Lead Institution to House, Drive and Competently Articulate Agricultural
Financing Issues

Following presentation on interest rates and agriculture finance issues, it was observed that
developments so far had MAAIF at the periphery and vet there was clear need for a lead
institution to articulate Agricultural Financingissues.

4.38Delayed Establishment of the Agricultural or Cooperative Bank

Participants repeated past pronouncements on the establishment of a cooperative or
agriculture bank and wondered as to when this was happening and who was driving the
process?

4.39Need for Farmer Profiling
Participants observed that access to agriculture financing could significantly be enhanced by
having a database with a comprehensive profile of farmers.

4.40Small Scale Irrigation Technologies

Participants and especially those from the rehabilitated large irrigation schemes, appreciated
what MAAIF had done and was going to do in the future. However, because the bulk of
Ugandan farmers are small scale, what plans are in place to address thefarmers’ urgent
requirements for small scale irrigation technologies.

5.0 Recommendations and Agreed Actions

The following are the recommendations for the issues; that were raised by participants
following presentation of papers in the JASAR, from the Regional JASARas well as from the
group work in the side events.

5.1 Need to Strengthen the Policy and Planning Function

The Department of Agricultural Policy and Planning Department will make an inventory and
expedite completion of pending policies, bills, strategies and plans.It will also strengthen the
M&E function and enforce results oriented performance to address low financial resource
absorption.




5.2 Strategic Focus for JASAR 2017

The Department of Agricultural Policy and Planning and specifically the Monitoring and
Evaluation Division will identify key performance indicators (KPI) for the next review,
benchmarked against the ASSP M&E results framework.



L. Agricultural Extension

5.3 Limited Extension Coverage

The Department of Agricultural Extension and Skills Management willfinalize recruitment of all
approved posts for FY 2016/17.

5.4 Lack of Capacity Building (CB)
The Department of Agricultural Extension and Skills Management will develop and implement a
minimum CB plan.

5.5 Inadequate Logistics and Facilitation

The Department of Agricultural Extension and Skills Management will compute total and
disaggregated need, then cost, procure and provide fogistics and facilitation for extension
workers so as to enable achievement of impact.

5.6 Inadequate Funding
The Department of Agricultural Extension and Skills Management will lobby MoFPED for more
funding.

5.7 Poor Information Dissemination
The Department of Agricultural Extension and Skills Management will procure and advertise
MAAIF toll free line.

5.8 Need for Nutrition Function at LG level

The Department of Agricultural Extension and Skills Management will engage with Ministry of
Public Serviceon the need for LG nutrition function.

5.9 Weak Linkage between LGs and MAAIF
The Department of Agricultural Extension and Skills Management will strengthen linkages
through regular reporting and communication.

M. Crop Production

5.10 Sub Optimal Regulation and Enforcement Systems
The Departments of Crop Inspection and Certification willstrengthen systems through increased
infrastructure, personnel, funding and necessary reforms.

5.11Reduce Creeping Dependency Syndrome
The PS MAAIF will issue clear policy guidelines on distribution of free inputs for demonstrations.

5.12 Addressing Adequate Nutrition
The Department of Crop Production will prioritize and increase the current project coverage in
areas with high malnutrition levels.



4.13 Addressing the Dangers of Aflatoxins in Agricultural Productivity and Human Health

The Department for Crop Inspection and Certification will through the MAAIF Mycotoxin
Steering Committee expedite the development and implementation of an Aflatoxins Action
Plan.

N. Livestock Production

5.14 Weak Animal Breeding Services

The Department of Animal Production willdevelop and implement a strategy for more
coordinated management of Al provision.

5.15Pest, Vector and Disease Control
The Department of Animal Health will do the following:-
1. Address increasing Tick resistance to acaricides;
2. Strengthen Tsetse Fly control systems;
3. Enhance field testing capacity;
4. Collaborate with Directorate of Agricultural Extension Services (DAES) on information
dissemination on interventions to address tick resistance to acaricides.

5.16Animal Nutrition
The Department of Animal Production will upscale pasture development activities.

5.17Dairy Frameworks
The Department of Animal Production willexpedite development of the National Dairy Policy
and Dairy Development Strategy.

5.18Dairy Funding
The PS MAAIF will engage with MoFPED for increased funding of DDA.

5.18Dairy Taxes

The PS MAAIF will engage with MoFPED on the issues of VAT on milk and milk products and the
need to harmonise taxes within the EAC.

0. Research

5.20 Land Encroachment
NARO will expedite acquisition of titles for NARO land.

5.21Delayed Biotechnology and Biosafety Bill
NARO will institute action for expeditious enactment of Bill.

5.22Poor Information Dissemination of Proven Technologies
NARO will collaborate with the Department of Agricultural Extension and Skills Management to
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develop and implement a model for information dissemination and commercialization of
technologies as well as ensure that the model integrates gender and youth issues.

5.23Limited Access to and Availability of Technologies
NARO will enter into negotiations with the Uganda Prisons to use their land for multiplication of
seed technologies.

5.24Inadequate Funding
The PS MAAIF will engage with MoFPED to consider increased funding for NARO.

P. Agricultural Inputs

5.25Need for a more Efficient and Effective Procurement and Distribution System
NAADS will strengthen or enhance quality of procurement, timeliness, and farmer
preparedness as well as capacity mechanisms or systems.

5.26Limited Follow up
NAADS will institute improvedcoordination on management and delivery mechanisms or
systems for optimal Al Service Provision.

Q. Fisheries Development

5.27 Interrupted Regulation and Enforcement for a Sustainable Fishery

The Department of Fisheries Control, Regulation and Quality Assurance will develop Standard
Operating Procedures (SOP) and guidelines that clearly define roles and responsibilities of
various stakeholders in the subsector in the area of enforcement and regulation.

5.28 Increased Promotion of Aquaculture Development

The Department of Aquaculture Management and Development will enhance systems for
accessing fish fry/fingerlings and upscale achievements and best practice in feed quality
improvements,

5.29 Slow Policy Review and Formulation
The Directorate of Fisheries Resources will expedite completion of the National Fisheries Policy
(NFP) and Fisheries Subsector Strategic Plan (FSSP).

5.30Enhancing Fish and Fish Products Quality
The Department of Fisheries Control, Regulation and Quality Assurancewill strengthen systems
for adherence to standards along the value chain.

R. Imstitutional Strengthening

5.31MAAIF and LGs Establishment/Structure
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The Department of Human Resource Management will engage the Ministry of Public Service to
consideradditional wage resources to fill critical vacant posts in the MAAIF and LGs.

5.32Capacity Building

The Department of Human Resource Management will source for resources and implement a
MAAIF Capacity Building Plan. The Department will also finalize restructuring of the Agricultural
Training Institutions (ATI).

5.33Increasing Human Resource Productivity

The Department of Human Resource Management will lobby for Payment of Retention
Allowance for MAAIF Staff and endeavour to ensure that staff are provided withadequate
facilitation and logistics for operations.

S. Climate Change

5.34Implementation of Sector Relevant Climate Change Activities

The Climate Change Task Force (CCTF) MAAIF in the Department of Agricultural Infrastructure
and Water for Agricultural Production will strengthen mechanisms for coordination and
collaboration with stakeholders.

5.35 Operationalization of the National Adaptation Plan for Agriculture

The Department of Agricultural Infrastructure and Water for Agricultural Production will
expedite completion, launch and dissemination of guidelines to mainstream polices, strategies
and plans for implementation.

T. Agricultural Financing

5.36Limited Information on the Agriculture Credit Facility (ACF)
The Department of Agricultural Extension and Skills Management will liaise with Bank of
Uganda, Uganda Bankers Association and Ministry of Finance, Planning and Economic
Development on methods of increasing information on the ACF.

5.37Need for Lead Institution to house and Drive Agricultural Financing

The Department of Agricultural Investment and Enterprise Development will take the lead role
in articulation of agricultural finance issues and will also endeavour to strengthen linkages with
Bank of Uganda.

5.38Delayed Establishment of the Agriculture or Cooperative Bank

The Department of Agricultural Investment and Enterprise Development will track progress and
disseminate information on developments on the establishment of the Bank.

5.39Need for Farmer Profiling

The Department of Agricultural Extension and Skills Management Strengthen will expedite the
planned famer registration exercise and disseminate information as required.
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U. Irrigation

5.405mall Scale Irrigation Technologies
The Department of Agricultural Infrastructure and Water for Agricultural Production will
increase emphasis and focus on small scale irrigation systems or technologies.

6.0 Closing Remarks
The Minister of State for Agriculture delivered the following speech before he closed the
workshop.

On behalf of MAAIF, the Hon Minister congratulated all participants for their attendance and
extended the Ministry’s sincere appreciation for the level of participation by stakeholders. He
observed that the workshop facilitated comprehensive coverage of pertinent sector and related
issues from the various categories of stakeholders. He further noted that a number of issues
covering major areas in the sector were identified, highlighted, which gave rise to
recommendations and undertakings not only for action during the FY 2016/17 but also to
enrich and address gaps in the current quarterly and annual work plans.

He was convinced that the objectives of holding this JASAR 2016 had been achieved and would
effectively contribute to achieving the essence of the theme of “Increasing Agricultural
productivity for job creation” This was fully in line with the wider Government priorities as
stipulated in the Uganda Vision 2040, the National Development Plan Il (NDPII), the Agriculture
Sector Strategic Plan (ASSP) as well as the NRM Manifesto 2016-2020 theme of “taking Uganda
to modernity through job-creation inclusive development”, He also appreciated the attendance
of all organizers: participants, presenters, discussants and representatives from the
Development Partners group, private sector, session chairs, Ministries, Agenciesand CSOs and
assured them that the issues raised would be addressed.He concluded by wishing them all the
best and subsequently declared the workshop officially closed.

7.0 Action Plan

1. Policy anﬁd Planning

_ Issue _ Agreed Action :
Need to Expeditiously Strengthen | Make an Inventory, Establish Statusand Provide Support to Expedited
Policy and Planning Function Completion of Pending Policies, Bills, Strategies and Plans

Identify Key Performance Indicators (KPI) for next Review, Benchmarked
against ASSP M&E Results Framework

2. Agricultural Extension

Issue o D ___Agreed Action

Inadequate Coverage Finalize Recruitment of all Approved Posts for FY 2016/17

Need to Plan and Provide Capacity | Develop and Implement Minimum CB Plan
Building for Extension
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Issue

Logistics and Facilitation

Compute and Provide Logistics and Facilitation to Enable Impact

3. Crops and Irrigation

Issue

Agreed Action

Sub Optimal Regulation and

Enforcement Systems

Strengthen Systems through increased infrastructure, personnel,
funding and necessary reforms

Reduce Creeping Dependency
Syndrome

Enhance Sustainability by Disseminating Policy Guidelines on “Free”
Inputsfor Demonstrations

Need for Adequate Nutrition

Prioritize and Increase Project Coverage in areas with High
Malnutrition Levels

Addressing Danger of Aflatoxins

Project to also address the danger of aflatoxins

4. Livestock Production

 Issue

Agreed Action

Need to Strengthen Breeding

Services (Al)

Develop And Implement Strategy For More Coordinated

Management of Al Provision

Need to Strengthen Pest, Vector
and Disease Control Mechanisms

Address Increasing Tick resistance to acaricides

Strengthen Tsetse FlyControl Systems

Enhance Field Testing Capacity

Collaborate with Directorate Agricultural Extension Services (DAES)
for information dissemination on interventions to address
resistance

Poor Animal Nutrition

Upscale Pasture Development Interventions

Lack of Dairy Frameworks

Develop National Dairy Policy and Development Strategy

Inadequate Dairy Funding

Lobby for Additional Funding For DDA From UGX 5bn To UGX 10bn

Challenges with Dairy Taxes

Harmonize Taxes in EAC and Consider Removal of VAT on Milk and
Milk Products

5. Research

Issue

Agreed Action

Slow GoU Response to Land
Encroachment

Continue to Expedite Acquisition of Titles for all NARO Land

Delayed Biotechnology and

Biosafety Bill Enactment

Institute Action for Expeditious Enactment of Bill

Poor or Inadequate Information

Collaborate with DAES to Develop and Implement Model for

Dissemination of Proven | Information Dissemination and Commercialization of Technologies
Technologies {(Mainstream Gender and Youth)

Limited Availability of | Dialogue with Uganda Prisons to use Land for Multiplication
Technologies

Inadequate Funding Lobby for Increased Allocation of Resources

6. Agricultural Inputs

Issue Agreed Action

Address Challenges Impeding | Strengthen Quality of Inputs, Timeliness of Delivery, Farmer
Efficient Procurement and | Preparedness/Capacity Mechanisms

Distribution System

Better Coordination on Management and Delivery Mechanisms for
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' Optlmal Al Service F Prowsmn

Consider Provision for Investment Servicing Costs to Cater for
Handling and Distribution (Proposal of at Least 5%)

Strengthen Follow up Modalities
to Address Low Survival Rates

Develop and Implement Strategy to address Issue of Reported Low
Survival Rates

7. Fisheries Development

Reguiain

Formulation Function

Interrupted and Develop and Disseminate Clear Gwdellnes and Standard Operatmg
EnforcementOperations for a | Procedures (SOP) that Define Stakeholder Roles and
Sustainable Fishery Responsibilities

Promote Aquaculture | Establish Enhanced Systems for Accessing Fry or Fingerlings
Development Upscale Achievements in Feed Quality Improvements

Strengthen Policy Review and | Expedite Completion of National Fisheries Policy (NFP) and

Fisheries Subsector Strategic Plan (FSSP)

Enhance Fish and Fish Products
Quality

Strengthen Systems for Adherence to Standards along the Value
Chain

8. Instltutmnal Strengthemng

Rl MAAIF

Source for Additional Wage to ﬁII Cntlcal Vacant Posts in the Sector

and LGs
Establishment/Structures
Conduct Required Capacity | Implement MAAIF Capacity Building Plan.
Building Finalize Restructuring of Agricultural Training Institutions
Increase Human Resource | Source for Funds for construction of MAAIF Headquarters in
Productivity Kampala
Lobby for Payment of Retention Allowance for MAAIF Staff.

9. Climate Change

climate change activities

Implementatlon of sector relevant

Strengthen Mechamsms for Coordination and collaboration

Review of Old relevant
Strategies, Laws And Programmes

Expedite Development of New and
polices,

Expedite Completion, Launch and Dissemination Guidelines to
Mainstream Polices, strategies, Plans for Use

10. Agricultural Financing

Credit Facility (ACF)

lelted Informat|0n on Agnculture

L|a|se W|th BoU and Banks to Increase Informatlon
Dissemination

Strengthen Linkage between BoU and MAAIF (Latter to
adopt lead role in articulation of agricultural finance)

Cooperative Bank

Establishment of an Agricultural or a

Establish Status of Plans for Formation of Bank
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The Urgent Need for Farmer Profiling

Expedite  Farmer  Registration for
interventions

financing

11. Irrigation

Limited Focus on Small Scale Irrigation | Put More Focus on Small Scale

Technologies (Access and Availability)

Technologies (Availability and Access)

Irrigation
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Ministry of Agriculture, Animal Industry and Fisheries
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240. | BENDDRONE CHRISTOPHER | WRITER NEW VISION
241, | NAKNSIJOY REPORTER WBS
242. | KIZITO DAN WRITER MONITOR
243. | NAKYANZI MARIA ARC MAAIF
244, | JUMAH NSUBYA MINISTER PRESS
245. | MAYANJA RONALD DREAM TV
246. | MUGERWA LAWRENCE MINISTER'S OFFICE MINISTER’S OFFICE
247. | KAGAGU MOSES JOURNALIST DREAM T™M
248. | WAMALA MARIA JOURNALIST
249. | DRAKE NYAMIGABWA SR MADIA LTD

JOURNALIST
250. | MICHEAL SSENDAWULA EQUATOR MEDIA TRADA ECHO
251, | KANAKULYA GALIWANGO TRADE ECHO/T INVESTIGATOR
‘ 252. | TUMUSIIME JACKIE TOP RADIO TOP RADIO
253. | KIREMBELLA RICHARD TOP TV BWANISE
254, | TAMALE AIDEN ADITOR/ANCHOR SSUUBI FM
255. | NAKANDWE PATRICIA UBC TV JOURNALIST
256. | CHRISTINE DOMBIYO MAAIF MEDIA
COORDINATOR

257. | GRACE KYOMUGISHA UBC TV UBC TV
258. | MUSISI PAUL ALEX CAMERA UBC
259, | NAKIYIMBA ROSE JOURNALIST BUKEDE TV
260. | KIRONDE JACOB JOUNALIST WBS TV
261. | SSENDAWULA JOEL JOUNALIST WBS TV




NO. | NAME - DESIGNATION | INSTITUTION
262. | SSEWANYANA JOHN JOUNALIST NBS

DEVELOPMENT PARTNERS AND COUNTRY REPRESENTATIVE
263. | ADOLFO CIRES EUROPEAN UNION
264. | NAHO SAKANO ADVISOR JAPANESE EMBASSY
265. | VUZZI AZZA V. ADVISOR DANIDA
266. | CHARLES OWACH ASST. FAO REP, FAO
267. | ROBERT OCAYA ADVISOR GIZ
268. | LUBEGA PAUL PROGRAM OFFICER JICA
269. | PATRICK SERUYANGE ADVISOR EUD
270. | ANNO GALEMA NETHERLAND EMB.,
271. | NORAH OWARAGA EU RESEARCHER CPAR UGANDA
272. | WILLY KAKURU NAPS COORDINATOR FAO
273. | RICHARD SEWAVA PPO WEP
274. | MARTIN FOWLER ADVISOR USAID
275. | SHUNICHI MURAKAMI REPRESENTATIVE JICA
276. | JOSEPH BYARUHANGA ADVISOR EKN
277. | SIMON PETER NSEREKO ECONOMIST UNDP
278. | LEPROPRE MICHEL EXPERT EU
279. | ALLESANDRO MARINI COUNTRY REP. [FAD
280. | JOSEPH ORYOKOT SENIOR AGRICULTURE WB

SPECILAIST
281. | SARAH MUJABI PROG. OFFICER UNDP
282, | ASAPH NUWAGIRA A&RD SPECIALIST ADB
283. | KEVIN CROCKFORD SENIOR AGRIC SPECIALIST WB
CIVIL SOCIETY/PRIVATE SECTOR
284. | JASPER MAYEKU FARMER KENTIM
285. | JUDE SSEBULIBA PROG. ASSISTANT FRA
286. | FRANK NTWATWA PROGRAMME ASSISTANT FRA
287. | KIRABO AGNES EXECUTIVE DIRECTOR FRA
288. | ELIOT ORIZAARWA EXECUTIVE DIRECTOR
289. | KAKEETO JAMES ADMINISTRATOR FRA
290. | AKAMO NORAH FARMER/AMURIA FRA
291. | NYANGOMA LILLIAN VOLUNTEER FRA
292. | ARTHUR MUKONGA STANDARDS OFFICER UNBS
293. | AKONYU STEPHEN REGIONAL MANAGER WOWN
294. | GEORGE KIBIIKE EXECUTIVE DIRECTOR CRILP
295. | TUMUSIIME FRANCIS DIR. CORPORATE BUSINESS LINK
296. | PATRICK SAMBAGA COUNTRY DIRECTOR SEND A COW
297. | OKELLO MARTIN SEN. ASSISTANT SEC. FRA
298. | TIGAH DOCUS PROGRAM OFFICER TRANSPARENCY
INTERNATIONAL

UGANDA




80, TN DESIGNATION INSTITUTION |
299. | NASSUUNA FLORENCE ADVOCACY OFFICER ACSA (CARITAS)
300. | ORYEM DAVID CSBAC FO CSBAG
301. BIBULI JOACHIM COORDINATOR CIPA
302. | KIGGUNDU HENRY COORDINATOR UGANDA ORGANIC
FARMERS UNION

303. MARY BAGANIZI PROGRAMME OFFIER TROCARE

304. ESTHER MUTUMBA PROGRAMME OFFICER UDN

305. STELLA LUTALO COUNTRY COORDINATOR PELUM UGANDA

306. HARRIET MBABAZI PM OXFARM

307. AKAMO NORAH AMURIA/FARMER FRA

308. MARTIN MUHEREZA RESEARCHER IITA

309. KEMIGISA JENNIFER PC AFIEGO

310. KAGANGA JOHN DIRECTOR KEA

311, MISUSERA MUKASA RESEARCH AND POLICY CEW-IT

ANLAYST

312. KIRABIRA GEORGE CHAIRMAN WOFADA SEATINI

313. JAMES KAIIA ED FOOD TALK
UGANDA

314. ELLIOT ORIZAARA ED FRA/WEGUDA

315. | KAKAMA MOSES COORDINATOR JCCP CSBAG/FATI

316. | MUBBALYA CRESPO ADVOCACY OFFICER VEDCO

317. | BUKENYA JOSEPH LIAISON OFFICER CAPCA

318, SSEBULIME ALLAN M&E OFFICER CAPCA

319. | ZAWEDDE FLORENCE ACCOUNTANT CARITAS/UGANDA

320. | AGUTI BETTY POLICY ADVOCACY CARITAS

321. | WILLIAM TIBYASA ADMINISTRATIVE OFFICER | UFPEA

322, GERALD KATO P&ROM HUNGER PROJECT

323 MBATUUSA CHRISTINE PROJECT ASSISTANT EMLI

324. MATOVU FRED MAYFAR DIRECTOR MAYFAR/FRA

325. | FR.KAFEERO ATHANASIUS | DIRECTOR CAPCA

326. | ASIIMWE JOHN CHAIRPERSON KIBOGA
ASSOCIATION

327. WASSWA FAIZO PROGRAM OFFICER AFIRD

328. BAIREEY A JENNIPHER AFRICAN AGENCY
FOR INTERGRATED
DEVELOPMENT

329. MBABAZI PEACE LEGAL DIRECTOR FATI/CSBAG

330. ADELINA MUHEEBWA CHAIRPERSON AUPWAE

331. BIRUNGI DALLEH FIELD LIFE AGENT ICEA

332. NAMUNU MADINAH FIELD LIFE AGENT ICEA

333. | STEPHEN GALIWAYO PRO FAD-MASAKA

334. | DR.JOYOUS TAFA RESEARCHER AFAAS

335. ENID KIIZA ED IBIS AFRICA

Xi




NO. | NAME - | DESIGNATION | INSTITUTION
336. | MONICA MATEGA PO-RI SEATINI
337. | ALANA EMMANUEL APO SEATINI
338. | OGWAL MOSES DIRECTOR PSFU
339. | MAX OLUPOT AFAAS PARTNERSHIPS AFAAS
OFFICER
340. | OKILLA HUMPHREY D/N CARITAS UGANDA
341. | FRED WANGARA PO COPACSO
342. | APIO DEBORAH FARMER MIDA
343. | BEN BOHAM OCIROR PO SOCAJAPIC
344. | ASINGO ANNA SOFIA AG. REGIONAL COODINATOR | CIDI-CARITAS
345, LWANGA FRANK MEMBER TDI
346. | TUMWEBAZE KHAMUTIME CEO YOUNG FARMERS
347. | KATABAZI GERALD BARISTA YOUNG FARMERS
343. | KINTU RICHARD PO MUDIWA (CSBAG —
MUBENDE)
349, | OKORI MOSES POLICY RESEARCH EADEN
&ADVOCACY COORDINATOR
350. | ADEM ANDREW PROGRAM MANAGER ESAFF (U)
351. | BERNADINE ATUGABIRE COORDINATOR FCUP CAPCA
352. | MUGUME NESTOR ISINGIRO DISTRICT UFCUP
353. | MATOVU FREDRICK DIRECTOR MALFEE
354, | KASOZIFRED M&E MALFEE
355. | VICKY A. LOKWIYA GULU ESAFF
356. | TIGAI DORCUS PO TIU
357. | NSUBUGA FRED PROGRAM COORDINATOR USAKSS
358, | KATOS PBROM THPU
359. | LARS RIMMER CONSULTANT KPMG
360. | LUCKY BRIAN WAMBOKA PO-MEMBERSHIP FRA
361. | OPIRA BONNYFACE OMAKA CSBAG
362. | BAMWINE ROSETTE HEAD AGRICULTURE BOU
363. | DR. JJUKO FULGENSIO ED CIDI
364. | MASUDIO MARGARET Cs0 PELUM
365. | ATINO MONICA CSO-COALITION SECRETARY | ACFODE
366. | OKELLO MARTIN SAS WERA/FRA
CONSULTANCY
367. | ALLEN KEBBA TEAM LEADER ARK CONSULT LTD
368. | NTANDA PASCHAL RAPPOTEUR ARK CONSULT LTD
369. | NABUUNYA JOAN RAPPOTEUR ARK CONSULT LTD
370. | BENADINE BUKOMEKO RAPPOTEUR ARK CONSULT LTD
371. | GASWAGA JOIN JOSEPH RAPPOTEUR ARK CONSULT LTD
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